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You can add value
with our TWINS
in several ways:

1. EARLY FAST PROTOTYPING

of initial designs, allowing:

» RENDERING PREVIEWS

» REVENUE GENERATION
- use renderings for advance
home sales of plots & house types

» SELL OFFICE AND SHOP SPACE
Lease office space early

» DELIGHT your CUSTOMERS

> Deli\(ered via secure Cloud
Services
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S COMPONENT
¥ LEVEL VIEWS

»2. Where can we put
the cables and pipes?

» Can we use the
cupboards creatively?

»Where to put the
Netflix room?

» s there power for the
Jacuzzi?

» Can we add SOLAR?
» Feng Shui is cool here
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SYSTEMS VIEW

Is the design future-proofed?

How is the reception really?

Does the CCTV cover the entrances and
windows?

What options do we have for the

incoming data signals?
N, N+1 or N+2 ?
What happens if?

» USE CASE DEVELOPMENT AND
VALIDATION

» Do we really need a standby generator?

» Why do | need one? | thought UPS
delivered parcels.




PMO PMC DIGITAL

OPERATIONS AND
MAINTENANCE

- et : » YOUR TWIN CAN BE USED TO
7 I 7Y PREDICT WHEN MAINTENANCE IS
n |2 REQUIRED

» |IT WILL ALSO HELP MONITOR [via
loT] THE SYSTEMS AND FLAG WHEN
THERE IS AN ISSUE

» SAVE MONEY BY RETRIEVING
WARRANTY DATA AND COMPARING
ACTUAL SERVICE RELIABILITY TO
MTBF and MTBO

» BECOME THE EXPERT WITH OUR
EXPERT DIGITAL TWIN

» SQUEEZE THE JUICE WITH YOUR
DESIGN. TWINS ALLOW YOU TO
DESIGN FOR TCO REDUCTION
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Building Your Model

The SMART part

Computerized
Hyperdata
Engineering
Optimization &
Performance
Simulation

1

2

Data

Collection
7 N

Requirements Data
& outcomes Prep/Scrub

Model
Monitoring

8

Continuous
Improvement

Model Build
& Training

Model Mode-l
Deployment Evaluation
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Machine
Learning
Clusters &
Unsupervised
Learning

PMO PMC DIGITAL

2.3 million stone blocks,
each weighing a ton or
more. Consider the stones
as random blocks of data,
and the pyramid as an
organized outcome. This is
the power of having a good

model.
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Sample reference projects from Egypt from
Techno-Vision [rendering twins since 2015]

2021: Sheik Zayed City,
Residential. 43 acres

-

CAIRO LRT: Project year 2022 Project Type :infra-
structure project. Project Area: 90 kilometers..
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https://www.techno-vision.org/DigitalTwin.html
https://www.techno-vision.org/DigitalTwin.html
https://www.techno-vision.org/DigitalTwin.html

PMO PMC DIGITAL

- call or

n’t delay

Twins@PMOPMC.D

Master the pwer of CHEOPS
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And there’s more - we will guard your Galaxy.
Who is watching the watchers? We are !!

PMO PMC DIGITAL

Here, Otto - are you sure this is really a digital twin? How can we check?

QUOTE from an experienced Construction Project Director: "Al is proving
to be a bit of a poisonous chalice. The reliance by growing numbers
within our industry on Al providing analysis and responses without
any challenge as to veracity is concerning"
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MESSAGE FOR ALL CEO's
and CFO's - you need us

DO YOU REALLY KNOW WHAT YOUR CONSULTANTS ARE
DOING? ARE THEY OVER-USING SEARCH AND REPLACE? DID THE K IN
YOUR KPI's COME FROM CLOWNS? IS YOUR DASHBOARD DUMB?

HOW ABOUT YOU HIRE ME FOR 2 DAYS TO FIND OUT? LET ME
GIVE THEM A SNIFF TEST ! EMAIL ME NOW FOR A CQA -
CONSULTANT QUALITY ASSURANCE - HEALTH CHECK.
WE COULD BE SAVING YOU A FORTUNE!

Iypical 2 days CQA s §199% - fee excluding Travel and Transportation

CQA - WHAT WE CHECK

- VISION STATEMENT, - VALUE PROPOSITION
- BOARD METRICS AND KPI's, - MARKET SIZING
- IT STRATEGY ALIGNMENT, - CUSTOMER FEEDBACK
- DASHBOARD RELEVANCE, -COMPETITOR ANALYSIS; and their
INVOICES

Don’t delay - call or email today. Twins@PMOPMC.Digital

Website: www.pmopmc.digital

+44 (0)73838 06655
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