IDI KAJANG CONSULTANTS

Research, Management, Software Development, and Event Organization Consulting
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HEAD OFFICE

Office Tower Graha Simatupang Wing 2B, 1st Floor JI. TB Simatupang Kav. 38, South Jakarta 12540
Phone/Fax: (021) 7805354/(021) 7806688

Email - admin@idikajang.id

Website : www.idikajang.id

OPERATION DIVISION
JI. Taman Margasatwa No. 27, 1st Floor Ragunan, Pasar Minggu, South Jakarta



ABOUT IDIKAJANG

Idikajang is a limited liability company operating within the scope of consulting services. Idikajang was established
under the name PT Darma Utama Sapta based on Deed of Establishment No. 12, dated March 3, 1978, by Notary
Raden Soerojo Wongsowidjojo, S.H., domiciled in the Administrative City of Jakarta. On June 16, 1978, the Company
amended its Articles of Association and changed its name to PT Idi Kajang based on Amendment Deed No. 34,
datedJune 16, 1978, by the same Notary, ratified by the Minister of Justice Decree No. Y.A.5/216/12, dated July 31,
1978.

The Company's Articles of Association have undergone several amendments. In 2009, the Company was officially
renamed PT Idi Kajang Consultants in accordance with Law No. 40 of 2007 on Limited Liability Companies,
based on Deed No. 34, dated March 12, 2029, by Notary Siswadiji, S.H., with ratification from the Minister of Law and
Human Rights on March 15, 2009 (No. AHU-12796.AH.01.02, 2009). The Articles of Association were last amended
in 2022 through Notarial Deed No. 05, dated March 30, 2022, by Kasmita Syafni, S.H., Notary domiciled in South
Jakarta Administrative City, duly recorded with the Legal Entity Administration System of the Ministry of Law and
Human Rights (No. AHU-0023887.AH.01.02, April 4, 2022).

BRINGING IDEAS TO LIFE

AND FOSTERING
INNOVATION THROUGH
TECHNOLOGY.

Idikajang carries the mission to be a leading agent in the development of consulting services. Throughout its
growth, Idikajang has continuously transformed and expanded its business across various supporting sectors,
serving both Government agencies and State-Owned Enterprises (SOEs) such as PT Pelindo, PT ANTAM, and PT
Kereta Api Indonesia (KAI). To this day, Idikajang continues to extend its reach by pioneering breakthroughs in
business and digital transformation, with a strong emphasis on close collaboration with partners and clients to
deliver high-quality consulting services in the fields of telematics, economics, engineering, business, and
management.

Idikajang's primary mission is to conduct independent research and provide consulting services to support
decision-makers across Government, Private Sector, and Non-Profit Organizations in identifying strategic options
and solutions for effective decision-making. Idikajang is currently led by a team of experienced professionals,
supported by associate experts including economists, engineers, scientists, policy experts, and practitioners with
extensive national and international experience who understand the unique characteristics, solutions, and
development challenges in Indonesia.
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COMPANY
LOCATION

I

Idikajang's head office is located at Office Tower Graha Simatupang \Wing 2B, 1st Floor, JI. TB
Simatupang Kav. 38, South Jakarta. To ensure convenience and service efficiency in carrying out project
activities, Idikajang also maintains a studio serving as its Operational Division, located on the 2nd Floor
of JI. Taman Margasatwa No. 27, Ragunan, Pasar Minggu, South Jakarta, fully equipped with adequate
facilities and equipment.

IDIKAJANG OPERATION DIVISION
JI. Taman Margasatwa No. 27, 1st Floor
Ragunan, Pasar Minggu, South Jakarta
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OUR
VISION & MISSION

VISION To become a leading consulting company that delivers innovative and sustainable solutions in
asset management, strategic management, and infrastructure development, supporting sustainable
economic growth and development.

MISSION

1.Delivering Quality Services
Providing professional consulting services based on data and in-depth analysis to support effective
and efficient decision-making.

2.Innovation and Technological Excellence
Developing and implementing the latest technologies in asset management, carbon accounting, and
business strategy to enhance client competitiveness.

3.Human Resource Empowerment and Competency
Enhancing human resource capacity and competency through continuous training and professional
development.

4.Sustainability and Social Responsibility
Integrating sustainability principles into every business aspect to support environmental, social, and
good governance objectives.

5.Collaboration and Networking
Building strategic partnerships with various stakeholders to create solutions with broad impact.




COMPANY
SUMMARY

COMPANY SUMMARY

Company Name PT IDI KAJANG CONSULTANTS

Address Head Office Address Operation Division Address
Office Tower Graha Simatupang Wing 2B, 1st  JI. Taman Margasatwa No. 27, 2nd Floor,
Floor, JI. TB Simatupang Kav. 38, South Jakarta ~ Ragunan, Pasar Minggu, South Jakarta
12540

Telp/Fax (021) 7805354 (021) 7806688

Email/Web admin@idikajang.id www.idikajangid

LEGAL FOUNDATION

Business Entity Type Limited Liability Company (PT)

Person in Charge Taufan S Nusantara, S.E., M.Ec. Dev., MAPPI (Cert)

Deed of Establishment No. 12, dated March 3, 1978, by Notary Raden Soerojo Wongsowidjojo, S.H.

Ministry Ratification Y.A5/216/12

Latest Amendment Deed No. 05, Notary Kasmita Syafni, S.H., dated March 30, 2022

Ministry Ratification AHU-0017994.AH.01.02, Year 2022

BOARD OF DIRECTORS

Commissioner Rasyidi Karyadi

President Director Taufan S Nusantara, S.E., M.Ec. Dev., MAPPI (Cert)

Director Anas Nasrullah S.S.,

IJIN USAHA

Business Identification Number 9120208540021

(NIB)

Business Qualification Medium (Menengah)

Business Classification Computer Programming Activities, Other Management Consulting Activities, Convention &
Exhibition Organizer Services (62019, 70209, 82301)

Tax Identification Number 01.314.885.3-021.000

(NPWP)
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BUSINESS
FIELDS

In accordance with Article 3 of the Company's Articles of Association, the purpose and objectives of the Company
are to conduct business in the following fields:

1.Information & Communication

2.Professional, Scientific & Technical

3.Rental, Leasing Without Option Rights, Employment, Travel Agents &

Other Supporting Business
Information & e Other Computer Programming Activities e Information Security Consulting Activities
Communication Activities (KBLI: 62019) (KBLI: 62021)
¢ Information Security Consulting Activities e Other Computer Consulting & Computer
(KBLI: 62021) Facilities Management Activities
e Other Computer Consulting & Computer (KBLI: 62029)
Facilities Management Activities e Other Information Technology & Computer
(KBLI: 62029) Service Activities (KBLI: 62090)
¢ Other Information Technology &
Computer Service Activities (KBLI: 62090)
Professional, Scientific & e Tourism Consulting Activities e Architectural Activities (KBLI: 71101)
Technical Activities (KBLI: 70201) e YBDI Engineering & Technical Consulting
e Public Relations Activities (KBLI: 70203) Activities (KBLI: 71102)
e Other Management Consulting Activities
(KBLI: 70209)
Rental, Leasing & Other e Meeting, Incentive Travel, Conference &
Supporting Business Exhibition (MICE) Organizer Services
Activities (KBLI: 82301)

TRANSFORMING
CONCEPTS
INTO REALITY AND

NURTURING
INNOVATION
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OUR
SERVICES

KBLI: 62019

Other Computer Programming Activities
This group covers consulting activities related to the
analysis, design, and programming of ready-to-use
systems (other than those covered in groups 62011 and
62015). Activities typically involve —analyzing user
requirements, troubleshooting issues, and developing
related software solutions — including writing simple
programs, designing system structures and content,
writing code for creating and implementing software
systems (updates and patches), application software,
databases, and websites. Also includes software
customization and configuration of existing applications
to function within client information  system
environments.

KBLI: 62021
Information Security Consulting Activities
This group covers planning and oversight of information

security, information assurance/auditing, and the
development and implementation of information
security measures.

KBLI: 62029

Other Computer Consulting & Computer
Facilities Management Activities

This group covers consulting businesses regarding types
and configurations of computer hardware with or
without associated software applications. Planning and
design of computer systems integrating hardware,
software, and communication technologies. Units
classified under this subgroup may also provide
hardware and software components as part of
integrated services or through third-party vendors.

KBLI: 62090

Other Information Technology & Computer
Service Activities

This group covers information technology and
computer service activities related to activities not
classified elsewhere, such as computer damage
recovery, computer installation (setup), and software
installation. Also includes insider management and
digital forensics activities, as well as various computer-
related businesses not covered under groups 6201-
6202.
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KBLI: 63111

Data Processing Activities

This group covers data processing activities including
tabulation of all types of data, covering all stages of
processing and report writing from data provided by
clients, or only part of the processing stage. Includes
mainframe facility sharing with clients, data entry, and
management of large databases (big data). Also includes
services and/or other services through the internet
and/or electronic devices and/or electronic systems
without commercial purpose.

KBLI: 63121

Non-Commercial Web Portal and/or Digital
Platform

This group covers the operation of web portals using
search engines to generate and maintain large
databases of internet addresses and content in easily
searchable formats; operation of internet portal
websites; operation of digital platforms and/or web
portals/sites conducting  electronic business
transactions facilitating the transfer of ownership of
goods and/or other services through the internet
and/or electronic devices and/or electronic systems
without commercial purpose.

KBLI: 63122

Commercial Web Portal and/or Digital
Platform

This group covers analysis, design, and programming of
ready-to-use systems (other than those covered in
groups 62011 and 62015). Activities typically involve
analyzing user computer requirements, troubleshooting
issues, and developing related software solutions —
including writing simple programs, designing system
structures and content, writing code for creating and
implementing software systems (updates and patches),
application software (updates and patches), databases,
and websites. Also includes software customization and
configuration of existing applications to function within
client information system environments.

KBLI: 70201

Tourism Consulting Activities

This group covers professional tourism service provider
activities, including providing  professional  views,
recommendations, and/or studies related to feasibility,
planning,  organization,  direction,  coordination,
supervision, reporting, and/or other management
functions in the tourism sector.

KBLI: 70203
Public Relations Activities
This  group covers the implementation  of

communication activities to build and maintain good
and beneficial relationships between organizations,
businesses, or individuals with the public that may
influence the image of the organization or individual.

KBLI: 70209
Other Management Consulting Activities

This group covers the provision of regulatory assistance,
advice, guidance, and consultation on business and
management  operations, including organizational
planning, strategy and organizational decision-making
related to finance, marketing policies, planning, practices
and human resource policies, production scheduling,
production control. Service providers under this
category also include management advisory services,
management  consulting by  agronomists  and
agricultural economists in agriculture and related fields,
accounting and related methods, budget procedures,
expenditure oversight, preparation of advice and
community  service and  planning  programs,
organizational efficiency and oversight, management
information, and others. Also includes infrastructure
investment study services.

KBLI: 82301

Meeting, Incentive Travel, Conference &
Exhibition (MICE) Organizer Services

This group covers businesses engaged in organizing,
promoting, and managing events such as services for
groups of people (businesspeople, scholars, etc.). Also
includes businesses that plan, arrange, organize
incentive travel programs and services to conduct
planning and organization of trade exhibitions and
business events, conventions, conferences, and
meetings. These activities are also known as MICE
(Meeting, Incentive, Convention, and Exhibition).
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PROJECT

OVERVIEW - MANAJEMEN ASET

MASTERPLAN DEVELOPMENT FOR NON-
PRODUCTIVE ASSET (ANP) MANAGEMENT
PT ANEKA TAMBANG TBK

2024

State-Owned Enterprises (BUMN) play a vital and strategic role in utilizing and managing state-owned assets for the purpose of healthy and
sustainable national development. In accordance with guidelines on asset optimization, BUMN are encouraged to strategically optimize the
assets under their management. Under Law No. 19 of 2003 on State-Owned Enterprises, BUMN are entities whose capital is wholly or
substantially owned by the state through direct equity participation derived from separated state assets. Based on this law, BUMN bears a dual
responsibility: serving as an agent of development while also developing its core business to sustain the company's operations.

In the context of maintaining business sustainability and addressing increasingly competitive global challenges, BUMN must enhance added
value through maximizing the utilization of all assets in line with optimal service delivery. However, the reality is that many BUMN assets
remain underutilized. PT Aneka Tambang (ANTAM), as a mining company with an industrial cycle spanning from exploration to post-mining
phases, faces the challenge of post-mining asset management. Upon entering the post-mining phase, all production and operational
activities cease.

The consequence of post-mining designation is that
production support assets become non-productive or Non-
Productive Assets (ANP). Meanwhile, ANTAM continues to
bear maintenance costs and tax obligations on these ANP,
potentially leading to inefficiencies. Therefore, ANTAM
requires a planning instrument (masterplan) as the basis for
future ANP management.

Addressing these challenges — both external (increasingly
competitive global business landscape) and internal (non-
productive fixed assets) — ANTAM requires a strategic,
systematic, comprehensive, integrated, and sustainable
planning  instrument.  This  Non-Productive  Asset
Management Masterplan serves as a guide for
policymakers ~ and  stakeholders  in  promoting
comprehensive and sustainable ANP  utilization and
management.

This project involved sampling locations at several ANP sites owned by ANTAM based on completed asset mapping results:
1.Pasca Tambang Kijang, Bintan, Riau Islands
2.Pasca Tambang Pasir Besi Cilacap, Cilacap Regency, Central Java
3.Pasar Tambang Pulau Gebe, North Halmahera Regency, North Maluku
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PROJECT

WORKSHOP ON BUMN ASSET MANAGEMENT
PT ANTAM TBK 2023

SFassisEa s e State-owned enterprises play a crucial and strategic role in utilizing and
3 managing their assets for the purpose of healthy and sustainable national
development. In accordance with the guidelines for optimizing state-owned
fixed assets, BUMN are encouraged to strategically optimize the assets under
their management.

Workshop Scope — BUMN Asset Management Training:

1.Understanding the definition, principles, and objectives of asset management

2.Understanding the asset lifecycle of the company comprehensively

3.Understanding the stages of effective asset management implementation
within the company

4.Understanding the requirements for compliance with regulations/legjslation
at each stage of Asset Management, with a particular focus on land
acquisition for public interest

5.Enhancing  problem-solving  capabilities related to corporate asset

management issues
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IN HOUSE TRAINING
MANAJEMEN ASET BUMN

OVERVIEW - MANAJEMEN ASET
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PROJECT
OVERVIEW - TELEMATICS
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