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De scrip tion of Ma jor Char ac ters

Riley, Bar tender at Burkhard’s Res tau rant
Irish.

Charles Leerkopf, A third gen er a tion ma jor ity owner
of EP Industries

Ex udes pom pos ity and at tended a fa mous uni ver sity.

Lillian Moller, Pro fes sor of In dus trial En gi neer ing at
Purdue

A wise thought ful and car ing com pe tent pro fes sor.

Ed ward Leerkopf, Charles youn ger brother and part -
ner

Ex udes pom pos ity, at tended a fa mous uni ver sity, and has allergies.

George Gallagher, company Con trol ler
George Gallagher has more abil ity and in dus try knowl edge than

the corporate officers, who spends nearly all of their time sail ing

on Lake Mich i gan. He pre fers not to as pire to the CFO job

be cause he is re luc tant to sign doc u ments.

Dudley Du bi ous, A part ner in a pri vate eq uity firm
Typ i cal.

Har old Hopkins, An in vest ment fund man ager
A top ex ec u tive with the in vest ment firm of P. T. Barnum and

As so ci ates. 

Di eter Dummermann, A banker
Has trou ble rec og niz ing fi nan cial state ments.

Sol o mon Bernstein, The firm’s most se nior Di rec tor
Re spected in vest ment el der in the com mu nity.
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Siegfried Schultz, Pro pri etor  of a lo cal busi ness
Has run he pre mier plumb ing sup ply busi ness for de cades. Al ways 

eats din ner at Burkhard's where his wife helps out.

Olga Schultz, Wait ress at Riley’s Bar & Res tau rant
and Siegfried’s wife

Olga does n't need to work, but she does n't want to be left out of

what is go ing on.

Mary O’Brien, An of fice worker at EP In dus tries
Also Irish.

Stan ley Glisczinski, Pro duc tion Fore man 
A loyal fac tory leader who has at tempted to keep the chair

com pany run ning.

Schmidt, Welder 
Capable and thoughtful.

Pat rick, As sem bler 
Capable and thoughtful, but not good at spelling.

Therese Glisczinski, Home maker - spouse of Stan ley
Keen observer and advisor to Stanley

Ger trude Siegel, Fin isher 
She doesn't need to work either, but she likes her friends.

Rob ert  Gilbreth, A book sales man
Well educated in street savvy.
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Scene One: West Allis, Wis -
con sin 

Pan oramic view of the me dium sized city of
West Allis, near Mil wau kee, Wisconsin.   

The city of West Allis shows its ag ing in dus -
trial character.

[En ter Riley --  a dis tin guished Irish man in his
50’swearing a white shirt with rolled up

sleeves and a tie]
1

Riley: Good eve ning la dies and gen tle men. My name is Riley 
and I am a bar tender in what used to be the fine city
of West Allis, Wis con sin. The story we are about to
tell is about an in dus try and its com mu nity for they
are in sep a ra ble, you know. The in dus try helps to
make the com mu nity. The com mu nity helps to shape
the com pet i tive edge of the in dus try. It is through this 
in ter ac tion be tween com mu nity and in dus try that the
pros per ity of both is es tab lished. They are mu tu ally
de pend ent as are the el e ments of na ture.

2

: But, let me be clear. Our story is not in tended to be
se ri ous. Se ri ous ef forts to ex plore the
in ter con nec tions be tween com mu ni ties and their
in dus tries sel dom re tain the in ter ests of ei ther vot ers
or au di ences. Ours is a more re laxed and un in volved
pur pose - as if we were run ning for of fice. Our story
is ab so lutely true, but its not in tended to be se ri ous. 

3
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: Our story could hap pen most any where where there
is in dus try. We have cho sen to hold the story in
Wis con sin be cause the scen ery is nicer than it is in
some in dus trial cities. 

[Show pic ture of Pitts burgh]

4

Riley: See.
5

Riley: Our story be gins in the ex ec u tive of fices of the
Eselplatz Chair Com pany - a ven er a ble old firm that
has been man u fac tur ing res tau rant chairs for over
sev enty years. The firm is now run by Charles and
Ed ward Leerkopf, dis tantly related grand neph ews of
the founder, Hein rich Himmelherz. It is the day of
the quar terly meet ing of the Board of Di rec tors. Our
scene opens with Chair man Charles Leerkopf
wel com ing the new est Board Mem ber, Dr. Lillian
Moller, a Pro fes sor of In dus trial En gi neer ing at
Purdue Uni ver sity.

[Exit Riley]
6
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Scene Two  The very large
of fice of Charles Leerkopf

7

Charles: Dr. Moller, I’m ever so de lighted that you have de cided
to join the Board of Di rec tors of EP Industries. Your
ex per tise in in dus trial en gi neer ing will be so help ful to
us in im prov ing the ef fi ciency of our fac tory hands. We
have quite a prob lem there you know. Our prof its have
been slid ing for some time. For tu nately, our firm was at
one time the larg est man u fac turer of chairs in the
Mid west and when great un cle Hein rich died, he had
ev ery thing paid for. But, that was more than twenty-five 
years ago and be fore the on slaught of im ports that we
are now ex pe ri enc ing. I do hope you will have some
prescrip tions for im prov ing the work hab its of our
fac tory employees. 

8

Lillian: Oh, I’m pleased to be in cluded. But, please tell me,
where is your fac tory?

9

Charles: The com pany’s man u fac tur ing fa cil i ties are lo cated
about ten miles South, near the in ter sec tion of the river
and a ma jor high way. Ed ward and I moved the
cor po rate head quar ters up here about ten years ago in
or der to gain some re lief from the con stant
in ter rup tions of fac tory mat ters so that we could
con cen trate more on cor po rate man age ment. 

10

Lillian: It is a very nice cor po rate head quar ters. How many
peo ple work here?

11

Charles: Well, its by di vi sion you know. We have seven di vi sions
in EP In dus tries at this time. All told, we have about
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530 peo ple at the head quar ters - I think. I might have
to ask our Per son nel Di rec tor about that.

12

Lillian: And at your plant?
13

Charles: The chair plant has quite a few. I’m re ally not sure
how many. Both Ed ward and I spend most of our
time on cor po rate mat ters at this time. We’re kept
quite busy with the de vel op ment of cor po rate strat egy 
and our new di ver si fi ca tion pro gram. And, then of
course, we play a lit tle golf.

14

Lillian: I no tice a golf course is nearby. But, please tell me
about your seven di vi sions.

15

Charles: Most are newly formed units - ex cept for the chair
com pany, of course. We are in the pro cess of
con sid er ing some ac qui si tions to round out the
stra te gic busi ness units.

[En ter Ed ward]
16

Ed ward: Good Morn ing, Chuck old boy. Here a bit early aren’t 
you? Did your driver have trou ble sleep ing?

[Clock shows 10 :00 A.M.]
17

Charles: Edward, I’d like to have you meet Dr. Moller. She’s
ar rived ear lier than the rest.

18

Ed ward: How nice to meet you Dr. Moller. I do hope you can
tell our fore men how to shape up our fac tory group.
Charles and I want to build the chair com pany into
the cash cow of EP In dus tries. Lately, they have been
much more of a cash drain - I think. I may have to
ask our Con trol ler about that.

19

Charles: Well, Dr. Moller, if you will ex cuse me, I have to see
that the re fresh ments are fully in or der for the board
meet ing. I will see you here at 11AM.
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20

Lillian: Thank you for your in vi ta tion. I en joy be ing in volved
with ma ture in dus tries and I’m also in ter ested in
wit ness ing the ef fec tive ness of di ver si fi ca tion
pro grams.

21

Charles: Fine. Again, cheerio.
22

Ed ward: Oh, By the way, Chuck, they did it again.
23

Charles: What! Those van dals! Those good-for-noth ing
ruf fi ans. I’d like to catch the peo ple be hind it. It’s
prop erty de struc tion in the most vul gar sense.

[Charles ex its mut ter ing]
24

Lillian: What hap pened?
25

Ed ward: Oh, one of the dis grun tled em ploy ees pe ri od i cally
puts a cow pie on the hood of his Mercedes and then
plants the com pany flag in it. 

26

Lillian: An in ter est ing com pany you have here, Ed ward. Tell
me, how do you and Charles di vide your
re spon si bil i ties?

27

Ed ward: Responsibilities? What re spon si bil i ties would we have. 
Charles and I own the busi ness and we are look ing
for a proper re turn ap pro pri ate to our own er ship. We  
were brought up in the busi ness. We even worked
here dur ing the sum mers while we were at tend ing
Yale. Un cle Hein rich had us ac tu ally work ing in the
chair plant. For tu nately, mother was able to in ter vene
and we moved up stairs to the of fice.

[Lillian strolls over and looks at a nearby
bookcase.]

28

Lillian: Charles seems to have some in ter est ing books here. I
rec og nize the au thors. Pe ter Drucker, Tom Pe ters,
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Ches ter Barnard, An drew Van de Ven. These are very 
good books by some highly com pe tent peo ple. I
won der which is his fa vor ite. 

29

Ed ward: Favorite? Oh, my good woman, we do not read those
books, you know. We have a ser vice that co mes and
stocks the shelves. Ev ery month they come in with a
new batch. The books are ap pro pri ate to the
head quar ters of a mod ern cor po ra tion such as ours.

30

Lillian: I see. Well, tell me about some of the other Board
Mem bers.

31

Ed ward: Certainly. We now have seven Board Mem bers
in clud ing your self. Charles and I rep re sent
man age ment, of course. Dudley Du bi ous is a dear
friend and a highly regarded partner in a private
equity firm in New York. He has been help ing us with 
our di ver si fi ca tion strat egy. Dieter Dummermann is a
Vice Pres i dent of the First West Allis Bank. We will
of course need their sup port to ful fill our stra te gic
plan. Har old Hopkins is a top ex ec u tive with the
in vest ment firm of P. T. Barnum and As so ci ates. All
of these peo ple make a fine con tri bu tion to the firm.

32

Lillian: But, that is only six peo ple. Who is the sev enth board
mem ber?

33

Ed ward: Oh, it’s old Bernstein. He was a close friend of Un cle
Hein rich’s and has been on the Board for thirty years. 
He owns a paint com pany here in town. He’s an
an tag o nis tic coun ter-pro duc tive old turd, but there’s
not much we can do about it. Un cle Hein rich had it
set up that all of the di rec tors would re main on the
Board for life or un til they re signed vol un tarily. The
old so-and-so is too stub born to re sign and,
un for tu nately, he’s in good health - for some one who
is eighty-two. Nei ther Charles nor can stand him. I’m
sure you will soon feel the same way.
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[En ter As sis tant Con trol ler - George
Gallagher]

34

Gallagher: Mister Leerkopf, the Di rec tors are here.
35

Ed ward: Oh, good. Please send them in.

[En ter Bernstein, Du bi ous, Dummermann,
Hopkins, Ar nold, Charles and Lillian. Peo ple

ex change greet ings.]

[Charles bangs gavel on ta ble]
36

Charles: The quar terly meet ing of EP in dus tries will now come 
to or der. I know you all know one an other but I
would like to in tro duce our new est, Di rec tor, Dr.
Moller from Purdue.  Also, our new cor po rate
coun sel, Mr. Ben e dict Ar nold, will be join ing us later
for cocktails. 

[Ev ery one in tro duces them selves and shakes
hands with Moller and Ar nold]

37

Lillian: I’m pleased to meet you, Mr. Du bi ous.
38

Du bi ous: Likewise, but just call me Dud.
39

Bernstein: You got that right.
40

Charles: Well, la dies and gen tle men, the first item on the
agenda is the re fresh ments. We have some Sacre
Torts from a nearby Vi en nese pa tis serie. We have
some French pastry as well. You may wish to par take
in one of the sev eral va ri et ies of spe cially im ported tea 
that we have avail able at EP In dus tries. 

41

Then, af ter the meet ing, Ed ward and I would like to
treat you to a glass or two of the fine wine we re cently 
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had im ported from Ger many. It is called Spätlese mit
Prädikat.

42

Bernstein: I’ll take a ba gel with cream cheese but did you col lect
the money?

43

Charles: Sol, I must in sist that you wait for the of fi cial
busi ness to be gin. We do have an agenda which will
be re li giously fol lowed.

44

Bernstein: That’s good. This place could use some re li gion. The
vow of pov erty would be par tic u larly ap pro pri ate.

45

Charles: The first item on the agenda will be to en ter tain a
mo tion to dis pense with the read ing of the old
min utes. Do I have a mo tion?

46

Du bi ous: I so move.
47

Hopkins: Second.
48

Charles: Discussion? If none, all in fa vor say “aye”.
49

All ex cept Bernstein: Aye
50

Bernstein: If we can’t hear the min utes, maybe we could send a
copy to Charles Ad ams who writes "Dilbert."
Cor po rate min utes might open a whole new field for
his comic strip.

51

Ed ward: Ahem!
52

Charles: The first or der of new busi ness is the pre sen ta tion of
the new stra te gic di ver si fi ca tion plan which Ed ward
will pres ent. Ed ward.

[Ed ward co mes to the front of the room with
an arm full of charts]

53

Ed ward: First, I want to show you a graph of our prof its.
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54

Here is how we are do ing.

[Gallagher co mes to the front of the room and 
ro tates the chart ninety de grees]

55

Ed ward: Oh! Sorry. Wish ful think ing, I guess.
56

Charles: As many of you know from our last meet ing, our
chair com pany con tin ues in a state of de cline. We feel 
the com pany is well man aged but the in dus try is a
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slow growth, low mar gin busi ness which is be sieged
by cheaper im ports. There ap pears to be less and less
rea son to be in that busi ness even though the
Eselplatz chair con tin ues to be a prod uct of highly
su pe rior qual ity. 

[Hopkins’ chair col lapses and he falls to the
floor - then he si lently gets up and takes an -

other chair]
57

Ed ward: Over the past sev eral months, Charles and I have
been ex am in ing new stra te gic op por tu ni ties. As most
of you know from our prior dis cus sions, we have
staffed six stra te gic busi ness units with highly tal ented 
and ag gres sive in di vid u als who are charged with the
re spon si bil ity of de tail plan ning for our stra te gic
di ver si fi ca tion pro gram.

58

These six stra te gic busi ness units are :

1. Fuel-cell pow ered golf carts. 

2. Spe cialty re tail shops for afi cio na dos of mod ern art.

3. The Of fice De sign Stu dio - a nice busi ness ori ented to
first class of fice fur nish ings.

4. Golf course locating soft ware.

5. In ter val own er ship coun try clubs in Fort Laud er dale
and Vail.

6. A na tional chain of quiche res tau rants 

59

Du bi ous: Those are all first rate choices. I am so excited.
60

Hopkins: At the ap pro pri ate time, we can raise money for a list
like that. But, per haps a bit later.

61
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Lillian: In the mean time, how will you fi nance such an
ag gres sive pro gram?

62

Charles: That is an ex cel lent ques tion and that is where we
would like to rely on some of your ex per tise. Our
en tire stra te gic plan de pends upon be ing able to
re store the prof it abil ity of the chair com pany. Within
three years, we ex pect to have sixty-five per cent of
our rev e nue com ing from new pro grams. At this time, 
how ever, the chair com pany still ac counts for more
than ninety per cent of the an nual rev e nue of EP
In dus tries. We sim ply must re store the prof it abil ity of 
the chair com pany long enough to at tract fi nanc ing.
That must be our busi ness strat egy.

63

Bernstein: What’s all this about busi ness strat egy. When my
fa ther opened his del i ca tes sen in the morn ing, he
would hose off the side walk and check to see that
ev ery thing was clean. That’s im por tant in the food
busi ness. He would see that the ba gels were fresh and 
that the pick les had enough salt. He’d tell the cook
not to be as slow as yes ter day and he’d ask him if he
wanted the del i ca tes sen should go broke. He’d tell the 
wait ers and wait resses not to put two peo ple in a four
per son booth be tween 11 30 and 1 PM. Af ter that, it
was O.K.. We then had the space. He’d also say don’t
give out the menus too quickly be cause most peo ple
know what they want and will or der sooner with out a
menu. He’d put the ci gars with the high markup next
to the cash reg is ter. He would man age that busi ness
in lit tle pieces - that’s busi ness strat egy.

64

Charles: That may have been true with your fa ther’s
del i ca tes sen, Bernstein, but with a cor po ra tion of the
size and scope of EP In dus tries, we must have a
stra te gic plan.

65

Bernstein: What about a plan to sell some more chairs or to
col lect the money from the dis count store or to get
the paint booth op er at ing right at the plant or to cut
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down the huge over head around this place. . Why
aren’t these things stra te gic?

66

Du bi ous: Please, Bernstein, we have valu able busi ness to
dis cuss here. We don’t care about your fa ther’s smelly 
old del i ca tes sen.

67

Hopkins: Ya, and we don’t care about the paint booth ei ther. 
68

Dummermann:What did you say was the name of that wine?.
69

Bernstein: Oh, good grief.
70

Ed ward: As Charles was say ing, we must press on for ward with 
the task of re de fin ing our cor po rate mis sion. We are
here to day to do two things. We want to ap prove in
con cept the stra te gic plan and to set the ex ec u tive
com pen sa tion for 2013. Are we agreed on the
stra te gic plan? If so, I move we adopt it.

71

Du bi ous: I sec ond the mo tion. A lovely plan, lovely.
72

Charles: All in fa vor, say Aye.
73

Dummermann:Aye. 
74

Charles: Aye.
75

Ed ward: Aye.
76

Bernstein: I can not vote for such a broad state ment of strat egy
with no de tail. It's like try ing to paint the Mona Lisa
with a four inch brush

77

Hopkins: Aye.
78

Lillian: I ap pre ci ate the work that you have done. How ever, I
feel I’m re ally too new to pass on such a mean ing ful
is sue.

79
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Charles: That’s fine, I can un der stand that. Mo tion car ies with
five in fa vor, one op posed and one ab sten tion. 

80

: Edward, I do agree that we should do some thing
more tan gi ble about get ting con trol of the chair
op er a tion. As Ex ec u tive Vice Pres i dent, I think you
should go to the plant and see what can be done to
im prove pro duc tiv ity.

81

Ed ward: Charles, you know I can’t go into the plant! I’m
al ler gic to saw dust and cut ting fluid!

82

Charles: Well, we will deal with that later. On to item two.
Item two is the ex ec u tive com pen sa tion for 2013.
You have the fig ures in your pack ets. Any dis cus sion?

83

Hopkins: A highly in no va tive com pen sa tion plan, lovely - very
sim i lar to the one we have at P. T. Barnum and
As so ci ates. It seems very ap pro pri ate to me. I move
we adopt it.

84

Du bi ous: Second.
85

Charles: All in fa vor, say Aye.
86

Dummermann:Aye. 
87

Charles: Aye.
88

Ed ward: Aye.
89

Bernstein: Not on your life.
90

Hopkins: Aye.
91

Lillian: I still feel I’m re ally too new. I’m sorry.
92

Charles: That’s fine. We still ap pre ci ate your con tri bu tion.
Mo tion car ies with five in fa vor, one op posed and
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one ab sten tion. Well, un less there is more busi ness,
the meet ing can be ad journed. 

93

Hopkins: I move we ad journ. 
94

Du bi ous: Second. Lovely to ad journ, lovely.
95

Charles: All in fa vor, say Aye.
96

Dummermann:Aye. 
97

Charles: Aye.
98

Ed ward: Aye.
99

Bernstein: Crap.
100

Hopkins: Aye.
101

Charles: Well, that was a fine meet ing, very pro duc tive. All of
you are now wel comed to join us at the club for a
round of golf. Will you be join ing us, Dr. Moller?

102

Lillian: Oh, thank you very much but I’m afraid I don’t play.
All dur ing life, I’ve had other re spon si bil i ties and I’ve
re ally never learned. Do please en joy your selves. 

103

Charles: I do so want to thank you all for com ing. We will see
you again in three months. Dr. Moller, again it is
won der ful to have you here. Good day.

[Exit all but Bernstein and Moller]
104

Bernstein: Well Dr. Moller, what do you think of this out fit?
105

Lillian: I am be gin ning to har bor some con cerns. Tell me Mr. 
Bernstein, you have been as so ci ated with the firm for
a long time, what was the founder like?

106
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Bernstein: Heinrich? He was won der ful. He was hon est. He was
hard work ing. He knew pro duc tion. He got along so
well with sup pli ers. The em ploy ees loved him. The
com pany needs some body like him now. If old
Hein rich were around, none of these things would be
hap pen ing. A plant and a base busi ness that is en tirely 
ne glected. In ef fi cient pro duc tion. More in ef fi cient
ad min is tra tion. A work force that has been alien ated.
It’s ter ri ble.

107

Lillian: Tell me, Mr. Bernstein, what is the or i gin of the name 
Eselplatz?

108

Bernstein: He was Ger man. It means a place for your ass.
109

Lillian: How did Charles and Ed ward be come in volved?
110

Bernstein: Heinrich never cared too much about own ing stock.
Nei ther did his wife, Mary. They were won der ful
peo ple - very gen er ous. They do nated a lot of the
stock to var i ous char i ties and to some fam i lies that
needed help. They just were n’t in ter ested in money.
Hein rich and A.P. Giannini, the founder of the Bank
of Amer ica, were very good friends. Giannini was n’t
in ter ested in money ei ther. 

111

Lillian: Yes, I re call. He started out as an im mi grant Ital ian
fruit ped dler. Later on, he started the Bank of It aly
which be came the Bank of Amer ica. He worked for
al most noth ing most of his life but built the larg est
bank in the world at the time. I un der stand he was
fond of say ing, 

“No man owns a for tune. The for tune owns them.” 
112

Lillian: But, where did Charles and Ed ward come from?
113

Bernstein: Heinrich did n’t be lieve in nep o tism and he
en cour aged his own chil dren to go off and be
suc cess ful in other ven tures. And, they are suc cess ful
too. Tom is a Vice Pres i dent with the 3M Com pany -
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a very fine out fit. Their son, Greg ory, is now the
Ab bot at St. John’s Ab bey and Pres i dent of St. Johns
University up in Min ne sota. Their daugh ter, Maria is a 
noted oncologist. All of their kids have done well.
But, what Hein rich wanted is to have the line of
suc ces sion un fold nat u rally from within the com pany
on the ba sis of merit. How ever, one of his cous ins
had some com pany stock dat ing back to when the
com pany was founded in 1920. Ul ti mately, Charles
and Ed ward in her ited this stock. When Hein rich died, 
they worked a deal with Hopkins, Du bi ous and
Dummermann to take over the com pany which was
in ex cel lent shape at the time. The man ag ers from
within the com pany just did n’t own enough stock to
re sist. Most of the good ones ul ti mately left the
com pany and here we are to day. Won der ful, is n’t it? 

114

Lillian: Did the com pany have a his tory of pro duc tion
ex per tise? I’m cu ri ous.

115

Bernstein: Did it ever. Hein rich had a wide cir cle of friends in
the in dus trial com mu nity around Mil wau kee. He was
a very good friend of Otto Falk who ran
Allis-Chalmers at the time. They were both in ter ested
in pro duc tion ef fi ciency and they would quite of ten
go down to Kenosha and visit with an other old
friend, Charles Nash, who was kind of a men tor to
them. The Nash au to mo tive fac tory was prob a bly the
most ef fi cient au to mo bile plant in the world dur ing
the 1920’s and 1930’s. Nash Mo tors had higher profit
rates than Gen eral Mo tors for much of that era. Old
Char lie knew how to make ef fi cient use of in ven tory
and his in ven tory turn ra tios ri val what the Jap a nese
achieve to day. Char lie also knew how to get along
with the troops. He spent most of his time with the
fac tory peo ple and did n’t care much for so ci ety
mat ters. He had no rug in his of fice. He did n’t have a
pa la tial set ting like this place. But, he knew most of
the em ploy ees by name and was al ways there if they
needed help. You had to work if you were part of
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Nash Mo tors, but if you did, there was noth ing he
would n’t do for you.

116

: So, Char lie Nash, Otto Falk, and Hein rich 
Himmelherz would get to gether periodically and talk
about ef fi cient pro duc tion and how qual ity prod ucts.
They vis ited each oth ers plants to share tech nol o gies
and meth ods. They dis cussed how to build com pa nies 
that were good for the com mu ni ties in which they
op er ated. They all ea gerly adopted  modern ideas and
all three com pa nies did very well. Eselplatz Chair
Com pany was the most ef fi cient fur ni ture
man u fac turer in the coun try sixty years ago and the
qual ity was first rate.

117

Lillian: I’ve of ten thought about the mat ter of in dus trial
de cline. It seems so sad and so un nec es sary. So many
peo ple and fam i lies be come af fected.

118

Bernstein: You bet. De cades af ter that era, when dif fer ent
man age ment was in volved, the Kenosha plant is now
closed. The Allis-Chalmers here in West Allis is now
closed. That plant had over twenty thou sand peo ple
at one time. Now the prop erty has a K-Mart. That’s
prob a bly where they got the blue light spe cial. They
found one left over from the road grad ers.

119

Lillian: This sort of thing has been go ing on all over the
coun try. 

120

Bernstein: You are right. Allis-Chalmers is bank rupt. Amer i can
Mo tors, the suc ces sor to Nash has been sold off and
this place is in a fast gal lop to no where.

121

Lillian: Tell me, what is your impression of the other board
members?

122

Bernstein: They are Rumplestilskins in reverse. They weave gold
into straw.

123

Bernstein: By the way, Dr. Moller, do you have a fam ily?
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124

Lillian: Oh, yes. My hus band, Frank died many years ago.
Moller is my maiden name. Frank and I had a
won der ful mar riage. We have twelve chil dren and
thirty grandchildren. They are all on their own now
and quite suc cess ful, I am happy to report. 

125

: And you?
126

Bernstein: Yes, San dra and I have two daugh ters and a son. They 
all have won der ful fam i lies of their own. We have
eight grand chil dren. I hope the world has a good
place for our chil dren and grand chil dren.

127

Lillian: As do I. The times are not easy.
128

: Well, Mr. Bernstein, I’ve en joyed you con ver sa tion
and your in sights. I’ll look for ward to see ing you at
the next Board Meet ing.

129

Bernstein: Dr. Moller, I am most pleased to wel come you.
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Scene Three  Burkhard's
Bar and Res tau rant 

(A neigh bor hood res tau rant in West Allis) 

Riley is be hind the bar. 

Mrs. Schultz is wait ing on ta bles.

A pa tron, Mr. Schultz is seated at the bar.

Two men (Glisczinki and Schmidt) and two
women (Glisczinski’s wife Theresa and Mary

O’Brien) are play ing cards at a ta ble.

Pat rick Delaney and Ger trude Siegel are sit -
ting sin gu larly at other ta bles.

130

Schultz: Tell me, Riley, who is go ing to be our next mayor?
131

Riley: Ah, it’s not goin’ to be a tight race, me boy. You
would n’t think that old fatso would get re elected.
He’s crooked and he’s lech er ous and prob a bly very
good for the sa loon busi ness. But, as bad as he is, our
no ble cit i zens see him as a known com mod ity. I
ex pect him to hand ily win an other term. 

132

Schultz: Did you no tice, how ever, that the polls show the
chal lenger lead ing?

133
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Riley: Oh I know. But, you see what the polls never
mea sure is the depth of feel ing peo ple have about
cer tain ques tions. Peo ple do have deep feel ings on
some sub jects. But, you see, Schultz, with re spect to
po lit i cal can di dates, they re ally don’t care a pickle for
any one of them. Ask ing peo ple about who they will
vote for is very much like ask ing them if they like
ru ta ba gas better than pars nips, now is n’t it?

134

Schultz: Well, you know the mayor did take the gar bage
col lec tion away from the ma fi oso. Now it’s be ing
done by the gov ern ment.

135

Riley: Aye, that’s true. But, let me ask you, Schultz, how
much did it cost you to have your gar bage picked up
when the ma fia was doin’ it?

136

Schultz: It was rob bery. It was $43 a month. 
137

Riley: And, how much is it now, Schultz?
138

Schultz: It’s $53. But, it would n’t have to be that high. They
just don’t hap pen to have any body in volved who
knows any thing about col lect ing gar bage.

139

Riley: Ah, see my friend, as di a bol i cal as greed is, it sel dom
ex tracts a price that is higher than in ef fi ciency. That’s
why peo ple will vote for the in cum bent. They have
him sized as a profligate scalawag. But, that will be
pref er a ble to some thing un pre dict able that could be
much worse.

140

Schultz: You might be right. My great aunt al ways told me, it is 
al ways better to do busi ness with crooks be cause their 
mo ti va tion is known and you can eas ily plan
ac cord ingly. It’s the hon est peo ple who are
un pre dict able.

141

Riley: Yes, that’s true. Still, with this elec tion, I’m not so
sure.

142
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Schultz: You have doubts, Riley?
143

Riley: Well, it’s the econ omy, you see. There is so many
peo ple out of work. More plant are clos ing ev ery year. 
How long can we keep it up. Peo ple are out of work
and they don’t see any new jobs be ing cre ated. They 
don't think the gov ern ment is ca pa ble of do ing
any thing. But, when good hon est skilled peo ple are
out of work, they may vote for any one.

144

Schultz: You don’t have to tell me that, Riley. My rel a tives in
Ger many ex pe ri enced that. 

145

Riley: Sad fact that it is, my friend, dem a gogu ery
tri um phantly rides in on the horse of eco nomic
in sta bil ity.

146

Mary O’Brien: Tell me, Stan ley, how were things in the shop to day?
147

Stan ley: The usual, of course. We have n’t had a new end mill
in six months. The drill bits have been ground down
to within a half inch of the shank. I don’t see how the 
shop can pro duce any thing out there.

148

Theresa: I keep tell ing you, Stan ley, why don’t you find a better 
place to work - a place like Eselplatz used to be years
ago?

149

Stan ley: What place, Theresa? Amer i can Mo tors is shut down
for good. Allis-Chalmers is closed. Harnishfager filed
for Chap ter 11. Ladish is much smaller. Keraney &
Trecker is gone, also. All of the sup pli ers have had to
cut back too. 

150

Schmidt: Ya, I bet that fifty sup plier com pa nies have closed
their doors in that past year.

151

Mary: You would n’t think things were so bad. They voted
each of the two dipwad broth ers an ex tra two
hun dred thou sand dol lars a year to day. 

152
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Schmidt: Where did you hear that?
153

Mary: They had a Board Meet ing. I had to bring in the
pastry so I took a copy of the pro pos als on my way
out. 

154

Stan ley: How do you know ev ery thing passed? I would think
some body would be get ting con cerned about how the 
com pany is do ing?

155

Mary: I was. That’s why I took a copy of the pro pos als.
156

Stan ley: I mean the di rec tors.
157

Mary: Are you kid ding? None of those di rec tors would
know a fail ing com pany from their next in vest ment
ex cept old Bernstein. And, he’s out num bered.

158

Ger trude: A million dol lars for Charles? Why the av er age
men tally-re tarded ba boon could do a better job
run ning the com pany than Charles. Or, Ed ward..

159

Mary: Edward has even less tal ent but, for tu nately, he’s so
lazy he does n’t get in volved to cause any prob lems. 

160

Riley: I thought Ed ward was an en gi neer?
161

Pat rick: Well, he must have got ten his en gi neer ing de gree
from a box of Cracker Jacks then, be cause he can’t
even in tel li gently open his car door.

162

Stan ley: I know what you mean. Last sum mer, he came down
to the tool room to bor row a one inch drill bit to do
some work on his boat. The next day, his boat sunk in 
Lake Mich i gan.

163

Schmidt: It’s such a shame when a good com pany like
Eselplatz can fall into the hands of such id i ots. 

164
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Stan ley: But, you know, Schmidt, the work ers have been part
of the prob lem too. Too many of them drink too
much.

165

Schultz: Excuse me, please!
166

Stan ley: Well, its true. And, they don’t come to work enough
ei ther. Yes ter day, Kelley ap plied for worker’s comp
be cause of a bad back.

167

Schmidt: A bad back? He’s a pain in the back all right but its
con nected with any work he did.

[En ter George Gallagher]
168

Gallagher: Hi there, everybody. How are ya?
169

Schultz: Good, George. And how are things at the pin na cle of
fi du ciary irresponsibility?

170

Gallagher: About the usual, you know. Lots of big ideas. No
at ten tion to the pres ent busi ness.

171

Schmidt: Let me ask you, Gallagher. You work in the front
of fice. Will this place make it?

172

Gallagher: Oh, you never know, Schmidt. Re mem ber what Joe
Koenig used to say; “No about of care ful plan ning
can re place dumb luck”. Who knows, dumb luck may
carry the day again. But, do you know what? They do
need the Chair Com pany. As many prob lems as this
place has, the rest of that out fit has more.

[En ter Rob ert with a large car pet bag full of
books]

173

Rob ert: Please, la dies and gen tle men, I won der if I could have 
your at ten tion for just a min ute.

174

Riley: Say, stranger, there’s no solicitin’.
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175

Rob ert: Oh, I’m not sell ing any thing. I’m look ing for help. I
need to hire an as sis tant. I want to see if any one is
in ter ested.

176

Schultz: Well, this part of town needs jobs so go ahead.
177

Rob ert: I have the world’s most won der ful busi ness here. It’s
grow ing like my Aunt Molly’s dan de li ons. It’s highly
prof it able. The hours are short and it’s all in side work. 
An ex cel lent op por tu nity it is for those who are
in ter ested.

178

Mary: What busi ness is it for good ness sake?
179

Rob ert: I rent books to ex ec u tives to dis play on their shelves.
Ev ery month I drop by and change a few books and
leave them with a bill for sixty per cent of the re tail
price of each books ev ery month.

180

Stan ley: Then what do you do with the old books?
181

Rob ert: I bring them to the next place.
182

Schmidt: Wouldn’t it make more sense for them to buy the
books them selves?

183

Rob ert: Ah, but you see, lad, ex ec u tives don’t KNOW what to 
buy. Very few of them read, you know. They are very
busy with rac quet ball, golf and long range plan ning.
You would n’t ex pect them to have the time to
in ves ti gate the re ally mean ing ful books that are
com ing on the mar ket. They buy books so they won't
be em bar rassed. Can you imag ine what might hap pen
if the have the wrong books show ing at their next
meet ing with their banker or when they are be ing
in ter viewed by COR PO RATE WEEK mag a zine? It’s
an hon est pro fes sional ser vice that I pro vide.

184

Pat rick: And how do you find out what books will in ter est
them?
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185

Rob ert: Oh, I have some in side in for ma tion on the mat ter of
what books to buy. But, apart from that, any body
could do this job. Come on, now. The busi ness is
boom ing. I need some help. Would any of you be
will ing to take one of my routes. I just can’t keep up.
I’m work ing four teen hours a day and the Mis sus is
get ting mad at me.

186

Theresa: And, what do we have to do?
187

Rob ert: Well, the first thing is, when you get a new book, you
have to sep a rate the ac tual book from the jacket.
Then we go to the Sal va tion Army store and pick up
some older books of about the same size. Then we
put the new jacket on the old book. The new book
does n’t re ally need a jacket, now does it? That way we 
can have two books for the price of one. The real
book looks like what it is. The one with the jacket
looks like what it is n’t. It all works out fine.

188

Stan ley: What if they open the sec ond book?
189

Rob ert: Well, there are some eth i cal stan dards here. I do try to 
have the sec ond book be in the same gen eral sub ject
area as the first book. See, look at this one. This one
is an en gi neer ing book. On the out side we have
“De sign Prin ci ples of Mod ern Ro bots” and on the
in side, we have “Tom Swift and his Elec tric
Grand mother”.

190

Schmidt: I still don’t un der stand why they don’t catch on. 
191

Rob ert: Oh, once in a great while, some body does open a
book. It hap pened twice dur ing the sev en ties. But,
don’t worry. I will per son ally han dle all com plaints.
Now, who is in ter ested?

192

Stan ley: Let me look and some of those books.
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[Ev ery one goes over to Rob ert’s box and picks
out a book or two.]

193

Schmidt: Say, this one looks in ter est ing. It’s a study of “Waste
in In dus try”. What’s this? It was done in 1921.

194

Rob ert: It is a clas sic in the field of in dus trial en gi neer ing. The 
book has an ex cel lent check list. It was used a few
weeks ago in a nearby com pany and over half of the
listed prob lem ar eas were checked by em ploy ees as
ex ist ing in that com pany to day.

195

Mary: This one looks new. It’s call “Man u fac tur ing
Mat ters”.

196

Rob ert: The book does a fine job of de bunk ing the myth of
the ser vice econ omy.

197

Pat rick: Here’s one on “Jap a nese Man u fac tur ing Tech niques”
by some guy named Schonberger.

198

Riley: Anything in there about run ning a more prof it able
res tau rant?

199

Rob ert: There is a copy of The o dore Levitt’s ar ti cle on "A
Pro duc tion Line Ap proach to Ser vice."

200

Theresa: My, some of these books look very in ter est ing. Could
we bor row a few to look over the pro gram?

201

Rob ert: Sure. I’ve got plenty. I’ll leave the whole lot here for a 
week. Then I’ll come back and see if any one wants to
help me.

202

Gallagher: Hey, Rob ert, do you have any thing more fit ting for
the Eselplatz sit u a tion? Some thing like “The Eas i est
Way to Start Mak ing Money is to Stop Los ing It”.

203
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Rob ert: Of course.. I’ve got some thing like that right here.
Did you plan to give it to the Leerkopf boys?

204

Gallagher: Naw, if it’s not writ ten with crayola, they don’t
un der stand it.

205

Riley: Here’s one here that I’ve heard about be fore. It’s
called “Thriv ing on Chaos” by a fel low named Pe ters. 
Do you know this chap?

206

Rob ert: I have met him through a friend of my fam ily. I fine
per son who re ally seems to care about what hap pens
to our coun try.

Pause
207

Rob ert: Well, la dies and gen tle men, I must be on my way. I’ll
be most be hold ing if you’ll con sider my of fer. I’ll
leave the books here and I’ll be back in a week or so
to hear of your re sponse. In the mean time, I hope
you en joy the books.

208

Schultz: Have a good eve ning, Sir, and thank you for com ing.
209

Stan ley: These are in ter est ing books. What do you say that we
all take home a book or two and see if there are any
ideas we could use at the com pany. We’ll meet here in 
a week and dis cuss the mat ter.

210

Schmidt: Fine. 
211

Pat rick: Good. 
212

Mary: Nothing to lose. 
213

Ger trude: My son, Irving went to Co lum bia. I want to see if he
knows any thing about these books.

214

Stan ley: O.K. We’ll see you here next week.
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Scene Four  Burkhard's 
Res tau rant - one week

later.

215

Schultz: Tell me, Riley, how does the econ omy look to you
to day? 

216

Riley: Oh, its still a prob lem, Schultz. Very se ri ous, I think.
217

Schultz: But I read yes ter day that the lead ing in di ca tors were
up and that the gross na tional prod uct was ex pand ing. 
What do you think of that.

218

Riley: The prob lem, Schultz, is in what’s be ing mea sured
and what’s not be ing mea sured. We mea sure our
eco nomic per for mance on the ba sis of what we spend 
to get some thing - not what its worth when we get it.
Take the Vininski’s down the street. He had a good
job as a set up man at the sheet metal shop and he
was mak ing $50,000 per year. Then, that out fit had to
close when Allis-Chalmers shut down. Now he works 
at an other shop do ing the same thing mak ing $30,000. 
At this point, the gross na tional prod uct is down
$20,000. Then, the mis sus has to go to work which
she does n’t want to do. Fine mother that she is, she
would much pre fer to raise their four chil dren. But,
any way, she makes $20,000 and the gross na tional
prod uct is even be cause it did n’t put any value at all
on what she did be fore. 

219

: But, that does n’t end it, Schultz. Now they have to
take the two kids that are not in school to child care
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and make other ar range ments for the other two when
the get home from school. This costs $6,000 and the
gross na tional prod uct goes up by this amount. Now
you see, Schultz, The Vininski’s are worse off be cause 
they have $6,000 less to spend even though they have
two peo ple workin’. The kids are worse off be cause
the care is not as good as when their mother was
doin’ it. But, the gross na tional prod uct is up by
twelve per cent. You see, Schultz, the mea sure ments
aren't de signed to cal i brate prog ress. The
mea sure ments are de signed so of fice holders can say
there is prog ress when there is n't.

220

Schultz: That’s a fine ob ser va tion, Riley, which I have noted
my self. I’ve of ten won dered how the race track
fig ures in to eco nomic per for mance as they talk about 
it on the news. Or, the state lot tery. These things are
bad for the com mu nity. The fam i lies in this part of
the state have enough prob lems. What we don’t need
are lot ter ies and race tracks swal low ing up the
pre cious money that the peo ple have left.

[En ter Mary, Stan, Theresa, Ger trude, Pat rick,
Gallagher] 

221

Schultz: Well, good eve ning to you all. Wel come back. It’s
good to see the Eselplatz peo ple again.

222

Stan ley: Thank you, Schultz. But, as you know, there is
busi ness to dis cuss. To night we want to re port back
on what we found that was use ful in Rob ert’s books -
if there was any thing that was use ful. May I ask the
group for their gen eral im pres sions. Let’s start with
you, Pat rick.

223

Pat rick: I took three books, two by some fel lows at Har vard
and one about ex cel lence in man u fac tur ing by two
fel lows at the Uni ver sity of St. Thomas in St. Paul.
The books were all in ter est ing but the third book was
the most ap pro pri ate for us be cause in dealt
spe cif i cally with im prov ing the com pet i tive
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ef fec tive ness of older plants. Both of these peo ple
had run large fac to ries for many years and both spent
a lot of time look ing at how com pa nies in other
coun tries com pete. All-in-all, these books were
en cour ag ing. We could turn Eselplatz around if we
re ally wanted to.

224

Mary: Certainly we could. We know the com pany. We know 
the prod ucts.

225

Pat rick: We know what’s wrong.
226

Ger trude: And, we know how to fix these prob lems. The books
could help us, but we have a lot of good ideas on our
own.

227

Stan ley: For just a few hun dred dol lars, we could greatly
im prove pro duc tiv ity just by get ting some new drill
bits and end mills. 

228

Mary: The Leerkopf boys spend that much at lunch.
229

Pat rick: And for very lit tle we could get a used but more
pow er ful ra dial drill for work on the large pro jects
where we waste so much time. Now the work ers have 
to drill three holes to get one big one be cause we
don’t have enough horse power.

230

Ger trude: We could do a much better job at as sem bly if we
could lay out the as sem bly space so that we were n’t
al ways bump ing into one an other.

231

Gallagher: A friend of mine works in a place with an up-to-date
Cad/Cam sys tem. That would save us tons of money
on the prod uct re vi sions that we do.

232

Theresa: Do you want to turn Eselplatz around? The man ag ers 
and own ers don’t seem to care about it. Why should
you? 

233
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Gallagher: Maybe that’s not that un usual, Theresa. Some of the
books I read by Em ery, Trist, Botkin and oth ers seem 
to sug gest that a lot of im prove ments start with
peo ple other than the own ers and man ag ers. They call 
it a “from the pe riph ery to the cen ter” model.

234

Theresa: But, do you have the power to get im prove ments
started. You don’t have con trol of the money and that 
plant badly needs new equip ment and sup plies. But,
you don not have the au thor ity to make the needed
changes even if we had the money. 

235

Ger trude: According to Jeffery Pfeffer, ALL peo ple in
or ga ni za tions have some power.

236

Stan ley: We have to fix it. What else are we go ing to do? What 
else is the com mu nity go ing to do? What else can any
of us do.?

237

Schmidt: You know, folks, one of the books I liked best was
writ ten eighty years ago. It was called “Shop
Man age ment”. There are many good sug ges tions but
the phi los o phy is what I liked best; “Har mony in stead 
of dis cord, co op er a tion in stead of in di vid u al is tic
op por tun ism, sci ence in stead of rule of thumb, and
what was best of all was the idea of the ”first class
per son". 

238

Riley: What’s that?
239

Schmidt: The idea is that each in di vid ual can be come the very
best worker that he or she has the abil ity to be come.
The idea in stills pride. we have a lot of peo ple who
could be first class peo ple. We don’t have to be a part 
of all of these prob lems. We can do better. We don’t
have to fail.

240

Ger trude: That’s right. My un cle Herman could straight ened this 
place out in a week and his wife, Golda, taught him
ev ery thing he knew. We all know what’s wrong with
this place. Let’s fix it.

41: Scene Four  Burkhard's  Res tau rant - one week later.



241

Schmidt: Imagine! Imag ine me, a first class man.
242

Stan ley: Look! Why can't we all be first class peo ple? Why do
we put up with be ing part of fail ing com pa nies all of
the time?

243

Gallagher: Agreed! These books tell us what needs to be done.
In ad di tion, we all KNOW what needs to be done.
Ev ery body knows; all the work ers, the barber, the
gro cery store peo ple, ev ery body in this res tau rant.
Lets get Eselplatz fixed.

244

Theresa: But, how can any one make a dif fer ence? Charles and
Ed ward con trol the com pany. 

245

Riley: As a mi nor re fine ment to Theresa's com ment, Charles 
and Ed ward con trol what they know. But they don't
know very much, now do they? They never go to to
the plant. They never see any cus tom ers. They
would n't rec og nize the prod uct if it was their own
per sonal bowel ob struc tion. How will they ever know
if any thing im proves? 

246

Mary: Riley, even though my her i tage has taught me to be a
bit sus pi cious of Irish men, I be lieve you are
ab so lutely on tar get. I work in the of fice, so I see 
Charles and Edward when ever they are in --
some times even twice a week. If the devil him self
were to sit on Charles' desk with his spear in hand,
there is no more than one chance in three he would
ever be dis cov ered.

247

Schmidt: What if we just went ahead and MADE the
im prove ments that we all know are needed.

248

Gallagher: Well, one thing would be that the com pany would
stop los ing so much money and that would be very
no tice able -- very dif fi cult to hide. 

249
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Ger trude: Well, just a min ute. Some one would sus pect that
some thing was up if all of the pro ceeds were to be
re turned to the com pany cof fers.

250

Schmidt: Do you mean that we should keep the money saved
from the im prove ments we make?

251

Mary: Oh, we could n't do that. We would all have to go to
con fes sion.

252

Stan ley: Well, what if we just kept the money in the com pany
but used it to make fur ther im prove ments? That way,
there would be no ex tra money to be ac counted for.

253

Ger trude: Gallagher, is it pos si ble that you ac coun tants could
make things look worse than they re ally are?

254

Gallagher: Of course! We've been do ing it the other way around
for years.

255

Pat rick: But, lets say we did make im prove ments. Then we
would be able to pro duce much more -- the way we
used to be fore Charles and Ed ward got in volved.
What would we do with what we pro duced?

256

Stanley: Hmmmm. That is a di lemma. Let's see. How could
we han dle that.

257

Pat rick: I know. What if we made re ally good chairs and sold
them as if they were from an other com pany -- maybe
even a com pany from an other COUN TRY.

258

Mary: Great idea. An other coun try! It would be much
harder for any one to track down where they came
from.

259

Stan ley: What coun try? China?
260

Pat rick: No not China. I have to put the la bels on the chairs
and I would n't know how to do it in Chinese. Pick
an other coun try.
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261

Ger trude: How about a very re mote coun try that not too many
peo ple know about.

262

Stan ley: Germany?
263

Ger trude: You want to sug gest Ger many is remote to peo ple in
Mil wau kee?

264

Schmidt: I've got it. My nephew was in the Peace Corps in
Belize. How about Belize?

265

Stan ley: Great idea. But, we need to pick a name in Belizian or 
what ever lan guage they speak there. 

266

Schultz: They speak Span ish. I was there once on a busi ness
trip.

267

Riley: My niece spent a lot of time down in Mex ico. Maybe
she can help us with a name.

Riley leaves to make a call.
268

Stan ley: Well, folks. I think we are get ting some where. 

Riley re turns
269

Riley: I've got it. How does this sound? Lugar Para Sentarse.
How is that for a new name.

270

Schmidt: What does it mean?
271

Riley: A place for sit ting. What else would it mean?
272

Ger trude: It's not bad. It sounds dis tinc tive. My brother-in-law
who owns a fur ni ture store could sell some thing that
had a nice sound ing name like that. It sounds
ex pen sive. He would like that.

273
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Stan ley: Now let's see. I am sure we can make a fine chair.
We've done it many times be fore. But, how could we
sell them?

274

Mary: Look, we don't even have to de sign a new chair. Emil
had a won der ful chair all de signed with com pleted
draw ings when he was head of en gi neer ing be fore
Charles fired him for not do ing enough on his golf
cart. We could use that chair.:

275

Patrick: Of course! I re mem ber that chair be cause I had to
as sem ble the pro to type.

276

Schmidt: It was easy to weld the parts. I re mem ber that.
277

Stan ley: Of course, we will need to get some mod ern
pro duc tion equip ment. What we have was new in
1950. That will cost some money.

278

Gallagher: If you folks can build and sell some chairs, we can
di vert the money into buy ing better equip ment.

279

Stan ley: We CAN build good chairs. We can be a fac tory of
FIRST CLASS PEO PLE.

280

Ger trude: You vant to sell chairs? I vill call my brother-in-law.
He can sell any thing.

281

Partick: I wish the name was a lit tle eas ier, though. Some times 
I have prob lems putt ing on com pli cated name tags.

282
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Scene One  EP In dus tries
board room -- one year later

All Board Mem bers are pres ent. Charles call
the meet ing to or der.

1

Charles: Gentlemen and Dr. Moller. I am glad to see you all
here. I would now like to call the meeting of the BP
In dus tries Board of Di rec tors to or der.

2

Bernstein: OK. Lets start. How are things? Are we mak ing
money yet?

3

Charles: Please, Mr. Bernstein, we have an agenda.
4

Bernstein: I was just won der ing if you are mak ing any money?.
5

Charles: Edward, would you please read the min utes of the last 
meet ing?.

6

Bernstein: Fine. But as my Aunt Margo says,"only your en e mies
read your min utes."

7

Ed ward : The Meet ing of the board of directors of EP was
con vened on Sep tem ber 14, 2012 at the cor po rate
head quar ters of EP In dus tries in West Allis,
Wis con sin. All of the di rec tors and cor po rate of fi cers
were in at ten dance... 

8

Bernstein: We were here phys i cally, but did we do our job?
9

Ed ward : Two items of busi ness were ac com plished. The
Stra te gic Plan, ably con ceived by man age ment, was
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over whelm ingly ap proved with spe cial ac co lades from 
sev eral as tute board mem bers.

10

Bernstein: The min utes should read that there was a dissenting
vote plus one ab sten tion.

11

Ed ward: Must we? With out fur ther in ter rup tions, I will
continue. 

Ed ward scowls at Bernstein
12

Ed ward: The well-deserved and wholly ap pro pri ate
com pen sa tion pack age for se nior man age ment was
also over whelm ingly ap proved.  

13

Bernstein: Once again, the min utes should read that there was a
dis sent ing vote plus one ab sten tion. That is ac tu ally
what hap pened.

14

Charles: Mr. Bernstein, I must beg of you to al low the
di rec tors meet ing to pro ceed in an or derly
un en cum bered man ner. These con tin ual in ter rup tions 
are not help ful.

15

Lillian: Mr. Chair man, it is wholly proper to ac cu rately tally
the vot ing for all board ac tions. Furthermore,
ad di tional su per la tives would not be con sis tent with
re spon si ble cor po rate gov er nance be cause such
in clu sions could con vey the im pres sion that the board 
de lib er a tions  might not be even handed. In our
grad u ate pro grams at Purdue, we rec om mend only
fac tual recordings of pro ceed ings. Mr. Bernstein is
quite right in his cor rec tion of the min utes.  :

16

Charles: Oh, all right. We will change them.
17

Bernstein: Then, we all ap prove the min utes af ter the changes
are made.

18

Accidental Resurrection in West Allis 48



Charles: Not be fore?
19

Bernstein: Never!
20

Lillian: I am afraid not.
21

Charles: Then we will move on to stra te gic plan ning. We will
deal with the min utes later. Ed ward, would you please 
lead the dis cus sion on stra te gic planning?

22

Ed ward : In gen eral, our stra te gic plan ning has been
pro gress ing very well. We have iden ti fied sev eral
po ten tial ac qui si tion can di dates and we are well on
our way to iden ti fy ing 38 new lo ca tions for our chain
of quiche res tau rants. We have also hired some
knowl edge able con sul tants to help us with the de sign
of our fuel-cell pow ered golf cars. And, of course we
are mak ing good prog ress on our other ini tia tives as
well.

23

Lillian: Edward, my un der stand ing from the first board
meet ing I at tended that the Stra te gic Di ver si fi ca tion
Pro gram was to be fi nanced on the ba sis of the
con tin ued suc cess with the Eselplatz Chair Com pany.
Might I in quire how that en tity is do ing?

24

Ed ward: Uhhh. Charles do you want to an swer that ques tion? 
25

Charles: Well, let me say that we have en coun tered some
un ex pected com pe ti tion.

26

Lillian: From where, might I ask?
27

Charles: A prom i nent for eign com pet i tor has en tered our
mar ket with in fe rior prod ucts, but with costs so low
that it is dif fi cult for us to com pete. 

28

Bernstein: Where are the prod ucts com ing from? China?
29
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Charles: No, not China. Some where in South Amer ica, I
be lieve, or maybe Spain or some thing, or some other
place that speaks Span ish. Maybe Brazil.

30

Hopkins: How do you know this?
31

Ed ward: Well, you see, one of our larg est cus tom ers de scribed
the prod uct when we called to ask him if he would
like to reor der some chairs from us. Then he laughed, 
told me about the prod uct, and hung up.

32

Du bi ous: What did he say?
33

Ed ward: Some of what he said is not ap pro pri ate ma te rial for
our board meet ing. How ever, he did say that the
name of the chair was some thing like Lugar Para
Sentarse, what ever that means. Does any body know
what that means?

34

Lillian: Yes, I gained some ex pe ri ence with that lan guage
when my hus band and I were do ing some work with
Yel low Fe ver vic tims in Cen tral America........ 

Sud denly, a Loud knock on the door
35

Charles: Who could that be? They are dis turb ing our board
meet ing.

Door opens and de liv ery man en ters.
36

De liv ery Man: I am sorry, we could n't de liver this one. The com pany 
that or dered it had a fire and they've gone out of
busi ness. Where should I put it?

37

Ed ward: What is it?
38

De liv ery Man: It's a chair, of course. Where should I put it?
39

Charles: Oh, just leave it here for now. We will deal with it
later.
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40

De liv ery Man: Ok! I'll be right back with it.

De liv ery man leaves and re turns with a spank -
ing new high qual ity chair

41

Ed ward: Why, that is n't one of our chairs. There must be some 
mis take.

42

De liv ery Man: There's no mis take, mis ter. This is where the chair
came from and this is where it goes back to. Here sign 
the re ceiver.

43

Charles: Well, la dies and gen tle men, I am sorry for the
in ter rup tion. Now let's get back to our meet ing.

44

Bernstein: Hold on, just a min ute. Let's have a look at this chair.
45

Lillian: I must say that it ap pears to be well-en gi neered and
built with ex cel lent crafts man ship.

46

Bernstein: It looks like it has a name un der the seat.
47

Lillian: Yes, it says Lugar Para Sentarse. Why this is the mys tery 
com pet i tive chair! 

All board mem bers get up to ex am ine the chair
48

Hopkins: Doesn't look that bad.
49

Du bi ous: It looks a lit tle cheap, though.
50

Bernstein: What does that lit tle tag say? It looks like it says where 
it was made. 

51

Lillian: It says "Made in Baleez," spelled "BALEEZ." That's
very pe cu liar.

52

Dummermann:I'm not in ter ested in chairs, any way. But, how did it
get here?
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53

Charles: Oh, we don't know. It is prob a bly some kind of a
mis take. Why should one of the com pet i tors chair be
"re turned" to our com pany?  

54

55

56

Ed ward: I won der, though, if there is any pos si bil ity that some
mem bers of our com pany are somehow in league
with the en emy. Per haps we should in ves ti gate this to
see what's go ing on.

57

Bernstein: Edward, fi nally af ter many years, I fi nally get to agree
with you. We should see what is go ing on.

58

Charles: I sup pose we should. Ed ward, can you go to the plant 
and see what's go ing on?

59

Ed ward: Me! In my con di tion? you know about my al ler gies.  I
will be sneezing for the next month. You go.

60

Charles: I am afraid I can't. I am sched uled to be a ma jor golf
tournament these next two weeks. Gallagher. You go.

61

Bernstein: Somebody has to go. You want I should go? Or, the
pro fes sor from Purdue? Some body has to go and see
what's go ing on in this out fit.

62

Charles: Oh, all right. Ed ward and I will go, but it's go ing to
have to be a week later. I am not go ing to miss the
golf tournament.

63

64
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Scene Two  Burkhard's   Res -
tau rant one day later 

Riley is be hind the bar. 

A pa tron, Mr. Schultz is seated at the bar.

Only a few cus tom ers.

Mrs. Schultz is wait ing on ta bles.

65

Schultz: Riley, though your res tau rant does not show it at the
mo ment, there seems to be more ac tiv ity in this part
of town than you have had for years. What's go ing on 
that busi ness is so good?

66

Riley: Ah, don't worry about the regulars, lad. They will be
here later. They're putt ing in lots of ex tra time at the
chair plant -- best its been since old Hein rich passed
away. 

67

: As for busi ness lev els in the com mu nity, it's the same
old story, Schultz. Ev ery body seems to be better off
when some body is makin' somethin.' The bar ber is
happy. The hard ware store peo ple are happy. The
truck ers are happy. And, we are happy here at Die
Botschafter. Some cit ies have tried to ex ist with out
any body makin anythin, but they al ways go broke,
Schultz.

68
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Schultz: And what ac counts for the sud den up turn, I might
ask?

69

Riley: Why it's the new chair, of course. It's sell ing like hot
cakes. It could have hap pened years ago if the
empty-heads had n't taken over the com pany. 

70

Schultz: Well, some body must have done some thing, Riley. In
any case, I sup pose the Leerkopf boys are happy with
the suc cess.

71

Riley: They might be, Schultz, if they ever knew about it.
But you see, Schultz, one of the prob lems our coun try 
has to day is the fact that so many of the peo ple in
lead er ship po si tions do not re ally un der stand what
they have -- or how to ap pre ci ate it -- or how to make 
it better. We're liv ing off the wealth earned by peo ple
be fore us and many of us have for got ten how to do
what needs to be done. It's very sad, Schultz. There
are prob a bly fifty com pa nies in Mil wau kee run by
peo ple much like Charles and Ed ward. They are not
re ally evil peo ple, Schultz. But, a mon key with a
lobotomy could do a better job than ei ther one of
them and many of the other lead ers as well

En ter Pat rick, Stan ley, Mary, Schmidt,
Theresa,Ger trude, and Gallagher. An i mated

Con ver sa tion fol lows.
72

Patrick: Well! This is a prob lem we did not need. What are we
go ing to do? Charles and Ed ward are sched uled to
visit the fac tory next week.

73

Schultz: Why?
74

Stanley: One of our new chairs was shipped to a customer
who had a fire and couldn't accept it, so it was
returned -- to the corporate office.

75

Riley: Oh.
76
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Ger trude: It could be quite embarrassing for us to be found
mak ing a competitor's in their own fac tory.

77

Mary: At least we did n't take any of the money. Then we
would have had to go to con fes sion.

78

Schmidt: I'm wor ried. I don't mind at all help ing the com pany
out by get ting some up-to-date equip ment, But I
don't want to be in any trouble. By the way,
Gallagher, how much are we helping? How is the
pool for new equipment coming?

79

Gallagher: Schmidt, thanks to all of your efforts, we are doing
very well. The efficiency moves you have put in place
have been very helpful.

80

Patrick: J. T. Black's book on Manufacturing Processes has
been especially helpful. 

81

Stanley: That was good, Patrick, but we need to make some
changes in the labels you put on the chair to tell
where it is made. Belize is spelled B-E-L-I-Z-E, not
BALEEZ. 

82

Patrick: Well how should I know that. I don't speak Belesian!
83

Stanley: It's Ok. Don't worry about it. You are doing a first
class job.

84

Patrick: Well, thanks.
85

Gertrude: I got a lot of good information from technical
literature on powder coating and new paint
formulations.

86

Schmidt: Some of the best ideas came out of books like Shop
Management. Did you know one of the lead
characters was a guy named Schmidt? He made so
much money on incentives he earned by using better
methods to load steel that he was able to buy a lot of
Philadelphia real estate.
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87

Stanley: We were also fortunate because Heinrich always
bought first rate equipment when he was here. It's a
little slower that the modern stuff, but it does fine
work. 

88

Mary: Did you have to spend much money, then?
89

Stanley: Yes, we did spend about four hundred thousand
dollars, but much of it was simply to replace the drill
bits, inserts and other tooling that had worn out over
the years. THAT made a big difference.

90

Gallagher: But you also bought a new computer-controlled
optimizer saw that greatly reduced wood waste. And,
I am sure the new machining center helped.

91

Stanley: Yes, everything helped. Most of all, the people
helped. With the help of Robert's books, we
organized better --- and, the people were really into it. 
They had something to live for.

92

Patrick: We shouldn't forget the design of the chair. It is very
easy to build. I read in one of the books that the Ford 
Motor Company has found that seventy percent of
the cost savings are in design and only thirty percent
in manufacturing  Emil did a good job on this chair.

93

Mary: So, where does the till stand, Gallagher? Are we better 
off financially, or not?

94

Gallagher: We are WAY better off. Our real production is up.
Our sales are way up.  During the past year, the Chair
company has reported a small profit, but we have
been able to put about $1.4 million in our equipment
fund. With all of the deposits coming in for the new
chair, that fund now has close to two million dollars.

95

Schmidt: But what if Charles and Edward go to the plant and
figure out what is going on?

96
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Stan ley: I think we will be all right. I've met with sev eral of the 
fac tory hands and Gallagher and I have a plan. 

97

Gertrude: OK! Good! What's the plan.
98

Gallagher: First of all, when they walk in, we will have one of the 
new chairs, the Lugar Para Sentarse. right there for
them to see. We will tell them that we pur chased it to
con duct a competitive ex am i na tion -- to see if the
chair is re ally as good as peo ple say it is.

99

Stan ley: And then... Re mem ber a few years ago when we had
leak age from one of the big paint vats?

100

Schmidt: Yah! We had to hang big cur tains around the place
where they were dig ging up all of the con tam i nated
dirt. Those were very large heavy cur tains that no one
could see through.

101

Stan ley: Well, we still have the cur tains.
102

Gallagher: We can move all of the new equip ment back to a
cor ner of the plant, hang the cur tains, and they will
never know.

103

Ger trude: Und vot happens if they look be hind the cur tains?  
104

Gallagher: They won't, Ger trude. We have a big sign that says  

Pol luted Site -- Peo ple with al ler gies be ware!
105

106

107

108

57: Scene Two  Burkhard's   Res tau rant one day later 



Scene Three  The Eselplatz
Fac tory Of fice

Door opens. Charles and Ed ward en ter.
109

Stan ley: Ah, good af ter noon Charles. Hello, Ed ward. We are
all happy to see you here to day. Thank you for tak ing
your valu able time to visit us. 

110

Charles: Well, we do ap pre ci ate the hos pi tal ity. How ever,
Ed ward and I are here to in ves ti gate some thing that
seems un usual?

111

Ed ward: Yes, in deed. By the way.....

Ed ward looks star tled
112

Ed ward: What is that chair do ing here?
113

114

Gallagher: Aaah. Oha. Well, you see, our en gi neer ing de part ment 
rou tinely brings in com pet i tive prod ucts to ex am ine.
That way, they can en gi neer our prod ucts so they can
be even better. 

115

Charles: Oh, of course. I for got we were do ing that. Any way,
lets wrap up the visit and we can re port back to the 
board of di rec tors

116

Stan ley: But, Mr. Leerkopf, the employees are so look ing
for ward to see ing you. Would n't the two of you be
in ter ested in tak ing a quick walk through the plant.?
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We've an nounced your com ing and they are quite
excited.

117

Charles: Oh, I sup pose we could go for a short tour, right
Ed ward?

118

Ed ward: Ahhhh Chooo!

The en tou rage ex its the door to the fac tory. 
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Scene Four  The Eselplatz
Fac tory Of fice --  Later

En tou rage Re turns
119

Charles: Well, Ed ward, the place is still pretty much as I
re mem ber it when we worked here back in the 70s.

120

Ed ward: Aaaah Choooo!
121

Charles : I will say that I was glad to learn why the com pet i tor's 
chair was here.

122

Ed ward: Ssniffff.
123

Stanley: In any case, gen tle men, we are glad you were able to
join us. 

124

Gallagher: Yes. Me Too. Too bad about the pol lu tion prob lem.

Sud den loud knock on the door.

Schultz barges
125

Schultz: Stanley, my friend, did you hear what just hap pened
to The old foundry down the street?

126

Stan ley: No! What, Siegfried. By the way, let me in tro duce you 
to Charles and Ed ward Leerkopf. Charles and
Ed ward, this is an old in dus trial friend, Siegfried
Schultz.

127
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Ed ward: Hello Mr. Schultz. Aaaah Chooo to you!
128

Charles: Pleased to meet you. But what hap pened to the
foundry?

129

Schultz: Pollution. A huge fine. Eight hun dred thou sand
dol lars pay able in ten days. Then, they are liable for
the cleanup ex penses -- maybe two or three mil lion.

130

Charles: Gallagher, what was go ing on be hind that curtain out
there.

131

Gallagher: Well, you see, Mr. Leerkopf, we had heard ru mors
that the Wis con sin Pol lu tion Con trol Commission
was do ing a sweep of our dis trict, so we wanted to
dis play a co op er a tive cor po rate at ti tude and show the
reg u la tors that we were do ing our best to con form to
the spirit of the law. 

132

Charles: What if they still nail us? Af ter all, they might be
Dem o crats. 

133

Stan ley: No, they are Re pub li cans.
134

Charles: Probably not Tea Party, though, are they? We still
might not be safe.

135

Stan ley: Oh, I think we've han dled it well. Not to worry, Mr.
Leerkopf.

136

Schultz: Say, Stan ley. You've done a nice job with the plant
here. I could use a plant like this in my busi ness. Let
me know if your factory is ever for sale.

137

Gallagher: It's nice of you to say, Siegfried, but we think we are
in pretty good hands, and things look like they are
about to pick up.

138

Schultz: Ok, but you know where i eat sup per, so let me know 
or let Olga know. .... It was nice to meet you both,
Charles and Ed ward. I've heard quite a bit about you.
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139

Ed ward: Sniffle. Thandkq you.... Aaaa Chooo.

Accidental Resurrection in West Allis 62



Scene Five  EP In dus tries
board room --- Two months

later

En ter Charles, Ed ward, Hopkins, Dummermann, 
Du bi ous, Bernstein, and Moller.

140

Charles: Thank you all for tak ing your valu able time to at tend
the spe cial meet ing of the Board of Di rec tors of EP
In dus tries. We have many items to dis cuss to day;
some im por tant stra te gic de ci sions re lat ing to our
care fully crafted fu ture along with some pro ce dural
mat ters that would fol low log i cally from the
im por tant de ci sions we have to make. 

141

Edward, would you care to go into some of the
back ground con di tions that led us to where we are
today.

142

Ed ward: Thank you, Charles. I will be happy to do that.. 
143

As you all know, our cor po ra tion has been strug gling
with our weak est di vi sion, the Eselplatz Chair
Com pany for some time...

144

Bernstein: It is also your larg est di vi sion.
145

Lillian: And, per haps, the most prof it able di vi sion.
146

Ed ward: But, it is NOT the most stra te gic divi sion. The
busi ness has no fu ture. It is a slow growth busi ness
and its mar ket share is now small.
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147

Lillian: According to the re search of Pro fes sor Don ald
Hambrick, that pro file fits about eighty per cent of
Amer i can in dus try -- and much or world industry.
Many well-run companies accept that reality and make 
the most of it.

148

Ed ward: Possibly, but let's move on. 
149

In addition to the lack of profitability, we seem to
have some spe cial at Eselplatz. Man age ment and
workers seem av er age, at best. For eign com pe ti tion is
in creas ing. And, im por tantly, stem ming from Charles' 
and my re cent visit there, there may be even big ger
prob lems. We saw there some very large cur tains
hung in a cor ner of the fac tory po ten tially in di cat ing
that there may be some potentially costly pol lu tion
prob lems at the fac tory. Aaaa Chooo.  

150

Bernstein: Has any body looked be hind those cur tains?
151

Charles: We don't have too. The plant has had a his tory of
pollution prob lems be fore.

152

Continue on, Ed ward.
153

Ed ward: Following our visit to the fac tory, Charles and I had
long dis cus sions about the fu ture of the cor po ra tion
and what we might do with our most prob lem atic
di vi sion.

154

Bernstein: Chuckle.
155

Charles: After many hours of wrench ing con tem pla tion,
Ed ward and I fi nally con cluded that it might be time
con sider the sale of the Eselplatz busi ness. The
thought was ca su ally in tro duced to us during a
discussion at the plant when a Mr. Schultz said he
thought it was a nice factory. However, we thought
we might need some professional help in the matter
so we have called upon our fellow board member,
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Dudley Dubious, to work the problem for us under a
separate professional engagement. 

156

Edward: As you all know, Mr. Dubious has a long and
successful career as a private equity investor with the
distinguished firm Slash, Burn, and Vanish in New
York. Mr. Dubious, would you please provide us with 
your report?

157

Dudley: Thank you, gentlemen. I took on this assignment with 
great enthusiasm, as I personally believe the disposal
of these assets is clearly in the long term interest of
the corporation.

158

Bernstein: We'll see.
159

Dudley: My first task was to gather all of the appropriate
financial information on Eselplatz.....

160

Edward: What does it look like?
161

Hopkins: Ya. I've never seen it.
162

Dummerman: Huh!
163

Dudley: ...... including a list of all of the assets that might be
sold. I then prepared a prospectus and shopped it
among the many prestigious with whom Slash, Burn,
and Vanish have informal working relationships.

164

Bernstein: And, what did they say?
165

Dudley: In a way, they were mildly interested -- up to a point?
166

Lillian: What point?
167

Dudley: They liked the $12,324,525 worth on tangible assets in 
receivables, and fixed assets, with very little inventory.

168

Dummerman: They didn't like something?
169

65: Scene Five  EP In dus tries board room --- Two months later



Dudley: Liabilities of $12,208,623 including accounts payable
and recent debt that has been layered on the entity.

170

Bernstein: That gives you a tangible net worth of $116 thousand
dollars. It wouldn't pay for Charles car!

171

Lillian: Please continue. How did it go then?
172

Dudley: I'm afraid that, in general, there was not much
interest. Everyone was polite and expressed
appreciation for my visit -- except for the one fellow
who gagged on his sushi. 

173

Hopkins: Were there any further comments or discussions?
174

Dudley: The possibility of a future pollution problem was an
absolute show-stopper for them Even if the company 
were to be found totally blameless, the cost to handle
the matter would be prohibitive. The were no longer
interested -- even to the slightest degree after they
became aware of  pollution enforcement efforts going 
on in this part of the country. I did not have to
disclose it. They new about pollution abatement
efforts in Wisconsin. 

175

Dummerman: Well, did that end the investigation efforts, then?
176

Dudley: No. I then remembered the conversation Charles had
with a Mr. Schultz during the last visit to the factory. 

177

Dummerman: The one with the big plumbing supply operation?
178

Dudley: Yes. That's the one. I contacted Mr. Schultz and he
said that he had been a friend of Heinrich
Himmelherz and so he was sure it was a good factory. 
But, he said he was now 69 years old and was thinking 
of "throttling back" just a bit. Besides, the plumbing
business had been a little slow since the housing
downturn, so he thought he would pass. 

179
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: However, He did know of a group of investors he
thought might be more interested and that he would
do a little nosing around and call me back. 

180

Hopkins: Well?
181

Charles: Wait! He has some good news.
182

Dudley: A few days later, Mr. Schultz did call. He said he had
located an investment group that might be potentially
interested in the assets of the Eselplatz Chair
Company. In fact, I did meet with a representative of
that investment group, a Mr. Robert Gilbreth, a few
days later.

183

Bernstein: Did anything come of it? Do they have any money?
184

Dudley: We had many discussions and, yes, they do have
money. 

185

Hopkins: Do you have a deal? 
186

Dudley: It depends upon whether the Board approves it. 
187

Bernstein: What's the deal?
188

Dudley: Well, they are definitely interested in the property, all
of the equipment, company intellectual property, and
all other tangible assets.  

189

Bernstein: And?
190

Dudley: The will also assume all TANGIBLE liabilities
directly associated with the chair business. They will
also assume responsibility for the inter-company debt
that EP Industries has incurred to support their
corporate diversification program. However, it has to
be fixed at its current level and they want the
payments spread evenly over five years interest free.

191
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Lillian: In a way, that sounds quite fair, but how much are
they willing to pay?

192

Dudley: They will pay $1.4 million for the net assets, but there
are further clauses on the contingent liabilities
associated with pollution. 

193

Hopkins: Oh. Oh. What are those?
194

Dudley: They said they will accept 70 percent of all liabilities
arising from correcting the pollution problems with
what is behind the big curtains. They feel they
understand that issue. In return, they would like EP
Industries to 70 percent of all pollution related
liabilities not behind the curtain.

195

Dummerman: That sound fair!
196

Dudley: It is fair. I found Mr. Gilbreth to be a very thoughtful
person. 

197

Bernstein: What's the name of the investment group?
198

Dudley: It is called the Burkhard Investment Group. I believe
it is located in another city. I think.

199

Lillian: Are you recommending the deal, then?
200

Dudley: Yes, I am. I've done a lot of looking around and I feel 
this is the best you can do if you are interested in
divesting EP industries of the chair operations.

201

Charles: So! Now we are asking for your input. Does it seem
like this is a transaction we should pursue?

202

Edward: Of course. We've hated it for years. Ahaaaa Chooo!
203

Hopkins: Sounds good
204

Dummerman: Fine. I was never interested in chairs, anyway.
205
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Charles: Well, then. Let me call the question. Is there a motion 
to sell the assets of Eselplatz Chair operation for the
cash sum of $1.4 million dollars? 

206

Edward: I second the motion.
207

Hopkins: I third it.
208

Charles: All those in favor of selling the assets of Eselplatz
Chair operation to the Burkhard Investment Group
for the cash sum of $1.4 million dollars, please signify 
by saying "Aye." 

209

Dummermann:Aye. 
210

Charles: Aye.
211

Edward: Aye.
212

Hopkins: Aye.
213

Lillian: Normally, I would prefer a bit more thorough
analysis, so I think I will abstain. I’m sorry.

214

Bernstein: Normally, I would also like a little more analysis, but I 
am not sure we have treated this investment very well. 
Maybe the Burkhard Group can do better. So, I think
I will vote "Aye." Buy the way, that's my first "aye"
vote since 1987. With that, I think I might retire from 
the EP Industries Board of Directors.

215

Charles: That’s wonderful. Motion caries with six in favor, one 
abstention, and one retirement. The Eselplatz Chair
operation has been sold to the Burkhard Investment
Group.

216

HOORAY! 
217

218
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Edward: Gentlemen and ladies, not only do we have some
Spätlese mit Prädikat.in the next room, we also have
some Salon Blanc de Blancs Le Mesnil-sur-Oger 1997
champagne.

219

Bernstein: I think I'll pass on the drinks, gentlemen. I see the
matter somewhat differently. Best wishes to you all.

Bernstein ex its sol emnly 

Ev ery one con grat u lates one an other and
cheer fully ex its the room.

Lillian stays alone

Rob ert en ters the room
220

Robert: Hello, Mom.
221

Lillian: Hello, son.
222

Robert: Well, how do you think we did. 
223

Lillian: Splendidly. Your father would be very proud of you.
224

Robert: If we were successful, then, where do you think we
should go next?

225

Lillian: I was thinking Cleveland.
226

227

Rob ert and Lillian Exit
228
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Al most The
End
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EPILOGUE

Riley co mes to cen ter of stage
1

Riley: It is sad for me to break it to the audience that the
play is not fiction. It's a real story. A piece borrowed
from one town and put in another. Real managerial
methods imported to fit our situation. Common
factory floor expression interspersed. Cynicisms
sometimes shared among managers, directors,
executives, and workers alike about the deteriorating
industrial atmosphere in the United States and in
other industrialized countries. Cynicisms that,
unfortunately are known to us bartenders better that
by anyone else. 

2

But even though the story has its true parts, the
ending is not always as displayed here. Not all 
situations of industrial decline end happily. But, to
portray the thought that we can do better that we are,
we had to rearrange things just a bit.

3

We had to go back many decades to find Lillian
Moller Gilbreth, the famed Industrial Engineering
Professor from Purdue, Time Magazines Woman of
the Year in 1947. She and her husband Frank and
their family were the subject of the famous books and 
movies entitled Cheaper by the Dozen and Belles on their
Toes. 

4
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Even the part about stocking the shelves with books
is not fiction. It actually occurred at a corporation
with sixty thousand employees that is now gone.

5

George Gallagher, the impish Irish Assistant
Controller, is not entirely fiction either. Within any
failing company, there are always dedicated and
capable people who care. 

6

The boardroom dialog is not without its factual
foundation, either. The author has served as a director 
on fifteen corporate boards.

7

But there is hope, we think. We hope more situations
can turn out as this one did here. We can do better.

8

Now, if you liked the play, you can clap. But if you
think we can do a little better as a country, you can
stand up and clap.

9

Thank you.

Riley ex its

The End
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About the Inspiration

George Gleeson, the model for the char ac ter George Gallagher in
the play, was an ex pe ri enced con sul tant, ac count ing man ager, chief
fi nan cial of fi cer, and prom i nent ad junct pro fes sor of prof it abil ity
and per for mance man age ment at the Uni ver sity of St. Thomas
where he taught from 1986 to 2014. This play was ac tu ally started
dur ing a se ries of un pro duc tive staff meet ings at a com pany that ul -
ti mately failed but at the time was prom i nent and listed on the New
York Stock ex change. George, along with two of his com pa tri ots
had started writ ing the play by us ing ver ba tim com ments from the
staff meet ing. 

George Gleeson was an in dus try ex pert and highly revered by his
stu dents, in part because of his well-prac ticed Irish wit and the im -
pact of his colorful bull dog named Cashflow, but mostly be cause of 
his deep understanding of why com pa nies fail in their en deav ors
and what steps they could have taken to op er ate successfully. Im -
por tantly, George stressed the hor ri ble con se quences of mis man -
age ment in clud ing so many good peo ple losing their jobs, fam i lies
and com mu ni ties dis rupted, and the irresponsible dis si pa tion of the
wealth of sav ers and investors.   

George cared about peo ple -- independent of po si tion, ed u ca tion,
status, or cre den tials. He was as at home with pro duc tion work ers
and la bor lead ers as he was with financial dignitaries and CEOs. He
would joke with and lis ten to them all. 

George Gleeson was in flu enced by wit ness ing first hand the tragic
con se quences of man ag ers and ex ec u tives fail ing in their re spon si -
bil i ties and he was able to de scribe these sit u a tions to at ten tive stu -
dents en rap tured by the se ri ousness of man a ge rial re spon si bil i ties.
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George was a  highly ef fec tive con trib u tor to many or ga ni za tions.
He was more in sight ful than many fi nan cial analysts be cause he
knew, first hand, what he was an a lyz ing. He was more use ful than
most PhDs. be cause he could fit  real-world into re spected the ory.
And, he was a uni ver sally ad mired very fine per son.   
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About the Au thor

Dr. Fred Zimmerman re tired as a Pro fes sor of En gi neer ing and
Man age ment at the Uni ver sity of St. Thomas in St. Paul, Min ne sota
in De cem ber of 2005. Dur ing his twenty-five year as so ci a tion with
the Uni ver sity of St. Thomas, Dr. Zimmerman served as En gi neer -
ing Pro gram Di rec tor, En gi neer ing De part ment Chair, Mem ber of
the Com mit tee of  Deans, and full Pro fes sor. 

For many years,  Dr. Zimmerman taught both en gi neer ing and
man age ment classes, mostly at the grad u ate level. He has also taught 
at Universidad Catolica in Mon te vi deo, Uru guay and at the Czech
Man age ment Cen ter in Celokovice, Czech Re pub lic, the Uni ver sity
of Pitts burgh, and the Uni ver sity of Min ne sota. He is a fre quent
source to the me dia on in dus trial is sues.  He is the au thor of nu mer -
ous pro fes sional and tech ni cal ar ti cles plus sev eral books in clud ing
The Turn around Ex pe ri ence: Real World Les sons In Re vi tal iz ing Cor po ra -
tions, Mea sure ment of the In dus trial Econ omy,  The Re lo ca tion Of In dus try,
and the Sta tus of Man u fac tur ing in Minnesota.The book, Man u fac tur ing
Works: The Vi tal Link Be tween Pro duc tion and Pros per ity was
co-authored with Dave Beal of the Pioneer Press and published by
Dearborn Trade Press in 2002.

Prior to re turn ing to ac a de mia in 1985, Dr. Zimmerman had spent
more than 25 years in in dus try as an en gi neer, man ager, vice pres i -
dent and pres i dent pri mar ily with three com puter com pa nies; IBM,
Con trol Data, and Na tional Com puter Sys tems. He has served on
the boards of di rec tors of 14 corporations. 

Dr. Zimmerman re sides in Minnetonka, Min ne sota  with his wife,
Joanell. The Zimmermans have five chil dren and have housed more 
than ninety fos ter chil dren.
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