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SAMPLE CEO SEARCH COMMITTEE CHARTER

Purpose: This Charter establishes the CEO Search Committee and specifies its tasks, roles, responsibilities, and authorities and relationship to the association’s governing body. The Committee is tasked by the Board of Directors with oversight and guidance of the executive search process, which may include the following:

Responsibilities of the Association Executive Committee
· Recommends a Search Committee roster;
· Offers and negotiates an employment contract and key provisions with selected candidate;
· Works with an attorney to finalize employment contract, consistent with the needs of the organization and in alignment with compensation trends, and a policy for periodic review;
· Establishes short- and long-term performance objectives with incoming executive leader, including a process for an initial 90-day and annual performance review.

Responsibilities of the Association Board of Directors
· Selects Search Firm to assist in managing CEO search 
· Affirms the selection of Search Committee Chair and its members
· Contributes to creating a job description, position announcement, and organizational profile;
· Conducts in person interviews of two or three finalist candidates
· Keeps all information and deliberations of the Board confidential
· Selects final candidate to be offered CEO position 
· Supports decisions of the Board, as a whole.

Responsibilities of Search Committee Chair (usually the President or officer-Elect)
· Provides leadership to the Search Committee;
· Convenes meetings in conjunction with the Search Firm; and,
· Serves as the primary contact between the Search Committee, Board of Directors, Search Firm, and CEO/interim CEO.

Responsibilities of the Search Committee
· Contributes to creating a sourcing plan for ad placement and press release;
· Reviews applications of qualified candidates pre-screened by Search Firm; 
· Conducts initial in-person/zoom interviews of candidates;
· Directs collection of candidate information through references, and background and credit checks;
· Presents two or three finalist candidates to the Board of Directors for in person interviews;
· Keeps all information and deliberations of the Search Committee confidential; and
· Supports the decisions of the Search Committee, as a whole, and the decision of the Board.

Composition: The Chair of the Search Committee shall be the President of the Board of Directors. The Committee shall be appointed by the President, with approval by the Board, and comprised of individuals who:

· Have the time to attend and be fully engaged in the process;
· Are interested in the process and outcome;
· Are honest and forthright in the deliberations;
· Are fair and open to the qualifications of all candidates;
· Are not a candidate for the position;
· Declares all real or potential conflicts as soon as the conflict is realized;
· Respects the need for confidentiality and privacy;
· Signs a Confidentiality Agreement;
· Adheres to the established process; and,
· Accepts the final decisions of the Search Committee and Board of Directors.

Ideally, committee members will reflect a diverse cross-section of the Association and selected in consultation with the Search Consultant. Members to consider include Past Presidents of Association, statewide leaders and partners such as CE impact. Staff shall not be members of the Search Committee.

Reporting Responsibility: The Search Committee reports to the President / Board Chair.

Staffing: Activities are undertaken with advice of the Search Consultant.

[bookmark: _4d34og8]Timing: Members of the Search Committee are expected to attend all in person and virtual committee meetings (2-3 days), interviews, including time spent at meals and on travel (2-2.5 days), and possible second interviews, including time spent at meals and on travel (1.5-2 days). Additionally, members are expected to respond to requests for input and review documents within the specified time and communicate with the Search Consultant, if for some reasons it is not possible to do so. The Search Consultant will make every attempt to maximize input and minimize the time required for the process.
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