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	Timeline
	Board of Directors
	Executive Committee
	Search Committee
	CEO

	2024 - Oct
	
	
	
	24 – 31 
1:1 meetings with EC members

	
	
	
	
	29 
Call with Search Firms to request search proposal

	2024 - Nov
	
	5
EC planning call 
	
	

	
	15
Executive Session BOT meeting via zoom for notification in advance of full membership communication 
	19
Follow up with potential search firm(s). 
	
	11 (week of)
1:1 meetings with staff
15
Personal calls to VIPs, Past Presidents 

	
	21
Board Meeting, BOD approve:
Search Firm
Succession Plan
Communication Strategy
Search Committee Charter 
Search Committee Roster
	
	
	


	
	25
Publish Job Posting
	25
Invitations to Search Committee
	
	

	2024 - Dec
	Encourage applications
	Encourage applications
	Encourage applications
	Encourage applications 


	
	31
Deadline to Apply 
	
	Meetings with Search Firm to review process / dates 
	6
180-day notice per contract

	2025 -      Jan / Feb
	
	
	Process led by search firm; including round 1 interviews
	Assist with documents for candidate packets

	March 10
	IPA Board of Trustees Meeting – finalist interviews
	
	
	

	March – May 
	
	Extend / Negotiate contract offer
	
	

	June (early)
	New CEO start 
Exact date (TBD)
	
	
	Final day – Flexible 
(Annual Meeting June 5-6)
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