Moderator:
Anita Dzelme
FUFRAS Vice-Chairman of the Board

Speakers:
» Christian Jochum
Food chain expert, Austria
"The COREnNet project toward the EU

Short food supply chain advisory
network"

» Patrick Pasgang — Boerenbond
Projects vzw, Belgium
"Improve SFSC knowledge through
life-long learning, a practical case-
study from COREnNet project.”
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SFSCs In the European Reality




a
Heterogeneous, diverse, multi-faceted

- regionally, economically (and historically) important, for small(er) holdings
- attractive from consumers’ perspective, but problems with profitability

- growing political importance (EU, national, regional level), but lack of
stakeholders and representing organisations

- onerous for authorities (food legislation, taxation, commercial law)

—> impact on advisory structures
- broad scope of topics (primary production, food manufacturing, sales)

- diversity of solutions and structures (education and training of advisors,
financing and resources, specialists or generalists, formal /informal etc.)



Horizon, advisory networks and
SFSCs




o

Several Horizon projects with regard to SFSCs

GLAMUR, SKIN, STRENGTH2FOOD, SMARTCHAIN, COACH,
AgroBRIDGES, COCOREADO, NEFERTITI, EURAKNOS

focus on the actors involved =2 limited impact
new approach = focus on multipliers and propagators of knowledge

— sharing it between people who use and produce it and connecting
them = AKIS (Agricultural Knowledge and Innovation Systems) 2

several calls for advisory networks (organic, plant protection, soil...)
2021: call for SFSC advisory network = two acceptances of tender

2 projects (COREnet + EU4advice), but 1 SFSC advisory network 2>

close cooperation, joint efforts, but different approaches






About COREnet

— Horizon Europe project

— aim: establishment of an EU wide advisory network for

SFSCs
— budget: 4 Mio €
— duration: from September 2022 to September 2027

— 15 partner organisations from 11 countries
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What COREnet wants to achieve

ADVISING

An extensive A community enabling An autonomous and viable
knowledge repository peer-to-peer sharing of learning network
knowledge



: COREnet impacts

- new knowledge & know-how =2
improving impact, sustainability, and
performance of SFSCs in different
country contexts.

- better understanding of the limitations
and benefits of SFSC peer-to-peer
learning & mutual support

- improved performance and larger scale
impact of SFSCs thanks to advisory and
support services

- new interactive forms of SFSC adyvising

- more SFSC-friendly policies



-
S
Work programme

mapping =2

- understanding role and importance of SFSCs in all member states

- identifying Key National Contact Points (KNCPs) in member states
outside consortium = door openers for further contacts

database with a list of advisors from all 27 EU countries =2

Golden Cases =2 identifying good SFSC advisory examples

fieldtrips and European roadshows

Lighthouse Projects to turn outcomes into real practice in member states

developing a foundational learning module =2 “The SFSC Advisory Guide”

establishing the network



COREnet first ...more than 360 advisors
% outputs registered and 5GCs available!
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@ Our news

Nov 25, 2024 - NEWS RELEASE

ON 25TH NOVEMBER, CORENET
PROMOTES INTERNATIONAL

INITIATIVES AGAINST WOMEN
VIOLENCE

Highlights on women entrepreneurship and soclal Initiatives in agriculture: stork
and experiences from "Coldiretti Donne”.

& () () https://shortfoodchain.eu/news/

Nov 6, 2024 - NEWS RELEASE

CORENET STORIES — THE CAMPAGNA
AMICA EFFORT IN CAGLIARI
PRESENTED BY CLAUDIO OREFICE

Watch the COREnet interview of Fondazione Campagna Amica market Initiative in
Cagliarl.

Promoted by Coldiretti, Fondazione Campagna Amica is committed to
developing projects that aim to safequard and enhance Italian agriculture. The
Initiative promotes production practices rooted in fairess, food safety and
equity and with respect for the preservation of the environment, tradition and
culture.
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Nov 28, 2004 - NEWSLETTER

Don't break the chain and read the 2nd CORENET & EU4ADVICE jont
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HOME > NEWS > FOSTERING ADVISORY SERVICES INNOVATION ON SFSC: HIGHUIGHTS FROM THE FIRST CORENET EUROPEAN ROADSHOW

Our field visits

HOME > NEWS > GOLDEN CASES OF SHORT FOOD SUPPLY CHAIN INSPIRE EUROPE

Jul II, 2024 - PRESS RELEASE

FOSTERING ADVISORY SERVICES
INNOVATION ON SFSC: HIGHLIGHTS
FROM THE FIRST CORENET EUROPEAN
ROADSHOW

The event held In Cagliari was the occasion to showcase the experiences of
COREnet Colden Cases and identify new opportunities for both national and
European advisory seivices

Feb7 2024 - NEWS RELEASE

GOLDEN CASES OF SHORT FOOD
SUPPLY CHAIN INSPIRE EUROPE

Getting SFSC consultants across Europe to leam from each other: that is one of the
intentions of the COREnet project

Nov 19. 2024 - NEWS RELEASE

FROM ROUNDTABLE TO GOLDEN
CASES VISITS: CORENET SECOND
EUROPEAN ROADSHOW HIGHLIGHTS

Hosted by InLoco, the CORENET team has spent two Inspiring and fruitful days in
Faro, Portugal, for the second project European Roadshow.




COREnet in numbers

P 1O Field Visits @ 20 Workshops
x x
." JO Golden Cases . IO EU Roadshows
. 27 Llighthouse Projects * | EU Network of SFSC Advisors




e
” Network concept due to work programme

- knowledge inventory for SFSC advisory practices and services

- connecting adyvisors with each other and initiating collaboration with
existing European projects and platforms

- foundational learning module: “The SFSC Advisory Guide”

- creating a climate of public/political support to integrate SFSC
advisory services into AKIS

- proposal for a European Advisory Network on SFSCs (EAN-SFSC)
integrated into the AKIS (“The network™)



Go to Mentimeter via this QR code

You will find the internet link also in
the chat

https://www.mentl.com/aly5tx
9z9yXp



https://www.menti.com/aly5tx9z9yxp
https://www.menti.com/aly5tx9z9yxp

WE NEED YOU
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Still interested?

Don’t miss this exciting opportunity to join the
first European advisory network focused on
short food supply chains!

become a member and apply via JOTform

HOW ?
https://form.jotform.com/2317128949550



https://form.jotform.com/231712894955063

Q Join our SFSC advisors database

e part of the https://shortfoodchain.eu

f i rst E u r 0 p e a n () https://shortfoodchain.eu " 0

PRODUCER LINK

[ ]
An EU-funded project that supports the systematic
v I S O ry development of more effective advising on Short Food
Supply Chains (SFSC) through a pan-European peer-to-
peer leaming network for SFSC practitioners. COREnet
I continues the work initiated by the HXO2O project

e W o r H "SKIN”, where most of its pariners come from. SKIN
advocated for a new, dedicated EU network for SFSC
advisors.

LEARN MORE

WATCH THE VIDEO

% Be part of the chain and join the first European SFSC Advisory Network! JOIN NOW

Non-linear knowledge acquisition, sharing, and transfer
tools are COREnet’s cross-cutting objectives. By

growing a peer learning and mutual support network,

Anr mikian ic tn nravida accacibla and nractical dille




3 The online advisors’ consent form in all languages
(in cooperation with EU4Advice project)

@] () https://formjotform.com/231712894955063 ab A W S Mmoo o= w - O

& English (UK) ~
g English (UK) I

EU Network of Short Food Supply (= . ...
(SFSC) advisors e

Participant Information Sheet & Consent Form

Q )

Dear participant,

You are invited to sign-up to our European Network of Short Food Supply Che¢
Advisors, established via Horizon-Europe’s funded projects COREnet and EU4

= I HEKE ETX #

o 3 L

Don "t miss this exciting opportunity to join the very first European advisory ne
focused on short food supply chains!

Benefits:

l'
l J L 3]
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Further options to participate

- platform for innovative examples (not exclusively SFSCs)

- already in place: Sustainable Food System Innovation Platform

- linked in community: > 750 members

Short Food Chain EU Community

iti Privat, offentlich


https://www.smartchain-platform.eu/

Collaborative

EU-RAS

Online
Forum
EUROPEAN FORUM FOR AGRICULTURAL For
AND RURAL ADVISORY SERVICES Exchange &
Engagement

hank you!

CEIRENET
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