
1st slide to be added by Ilze ☺



Connecting and mobilising the EU 
advisory community to support the

transition to Climate Smart Farming

E U F R A S  C o f f e e  B r e a k ,  2 7  N o v e m b e r  2 0 2 5

Lies Debruyne (ILVO), project coordinator



The project in some simple
numbers

27 countries
75 partner organisations

Apr 2023 – Mar 2030



Project objectives
and rationale



CSA OVERALL OBJECTIVE

ClimateSmartAdvisors will mobilize the European agricultural 

advisory community, leading to an acceleration of the adoption of 

climate smart farming practices by the wider farming community 

within and across EU Agricultural Knowledge and Innovation Systems. 

ClimateSmartAdvisors will boost the role of agricultural advisory 

services by strengthening their capacity in providing targeted 

advice, and by implementing the approaches and sharing the solutions 

developed in Climate Farm Demo and ClimateSmartResearch on a 

wider scale, across Europe and associated countries.



51 advisory
organisations
as part of the
consortium

T H E E U  A D V I S O R Y  C O M M U N I T Y



- Impacts of climate 
change on crops, 
forage and livestock 
productions

- Technical solutions to 
adapting production 
systems

- Contribution of the 
agriculture to the GHG 
emissions and carbon 
sequestration

- Technical solutions for 
reducing carbon footprint

Building 
SUSTAINABLE 

AGRICULTURAL 
SYSTEMS

i.e. low carbon 
and resilient

© Jean-Baptiste Dollé

Adaptation Mitigation

A C C E L E R A T E  T H E  A D O P T I O N  O F  
C L I M A T E  S M A R T  P R A C T I C E S



12 thematic areas, each with a 
Thematic Leader to support 

knowledge exchange

A C C E L E R A T E  T H E  A D O P T I O N  O F  
C L I M A T E  S M A R T  P R A C T I C E S



Image: LoraCBR CC BY 2.0

S T R E N G T H EN I N G  T H E I R  C A P A C I T Y  I N  
P R O V I D I N G  T A R G E T E D  A D V I C E

https://www.flickr.com/photos/loracbr/


TECHNICAL

METHODOLOGICAL

innovation management

organizational management

coaching

risk management

innovation support

project management

systems thinking

group facilitation

facilitation of peer learning

advisory needs

adaptation practicesregenerative farming

measurement tools
mitigation practices

precision farming

carbon
sinks

tools

carbon assessments

S T R E N G T H EN I N G  T H E I R  C A P A C I T Y  I N  
P R O V I D I N G  T A R G E T E D  A D V I C E



Capacity development 
through

active networks





C O N N E C T I O N  
t o  a  n e t w o r k  

o f  f a r m e r s ,  
c o l l e a g u e  

a d v i s o r s  a n d  
o t h e r  l o c a l  

a c t o r s

CAPACITY 
BUILDING 
t h r o u g h  

e x t e n s i v e  
p e e r - t o -

p e e r  
e x c h a n g e

THE ADDED VALUE 
FOR ADVISORS PROVIDED BY 
THE CSA NETWORK?

L i v e  a n d  
o n l i n e  

T R A I N I N G  
f o r a l l E U  

a d v i s o r s  &  
t r a i n e e s

R E P O S I T O R Y
w i t h  

A D V I S O R Y  
M E T H O D S ,  
i n c l .  u s e r  

t e s t i m o n i e s



Peer-to-peer learning in 
Communities of Practice 

for capacity development

Laure  Tr is te  ( ILVO) - WP1  leader



Impact of climate change in Europe

Climate change impacts 

regions in Europe in 

different ways. 

Farmers experience 

changes in different ways in 

their fields, barns and 

financial turnover. 

Source: Climate change adaptation in the agriculture sector in Europe, EEA Report No 4/2019



Agricultural advisors are part of the response

Advisors are trusted 

messengers who help 

translate climate data into 

practical on-farm action

But how?



Climate
smart advice

as a concept Advisory practice



Give meaning
Make it contextual
Experiment
Share with peers
Learn

Peer-to-peer learning between
advisors

Climate
smart
advice
as a concept Advisory practice





Communities of Practice to facilitate peer-to-peer 
exchanges​



Communities of Practice in ClimateSmartAdvisors
to facilitate peer-to-peer exchanges​



Community of Practice (CoP)



Bottom-up approach in the project

CoPs are free to choose:



Activities in Communities of Practice



Activities in Communities of Practice



Diverse set of Communities of Practice



Find all Communities of Practice online!

https://climatesmartadvisors.eu/cops/

https://climatesmartadvisors.eu/cops/
https://climatesmartadvisors.eu/cops/
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Communities of Practice
per country by 2030

Low emission countries: 5
Medium emission countries: 10
High emission countries: 22

Interested to join? 
Contact the national coordinator of your country: 
https://climatesmartadvisors.eu/national-
coordinators/

https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/


This project has received funding from the Horizon Europe research and innovation programme under Grant Agreement No 101084179

Thank you for your attention. 

Laure.triste@ilvo.vlaanderen.be



Climate Smart Coaches 
in the spotlight



The dairy CoP in Bavaria 

A n n e l i e  B e r n h a r t  ( F ü A k )
E U F R A S  C o f f e e  B r e a k - 2 7 / 1 1 / 2 0 2 5



CoP Coach Annelie Bernhart 

• Role in coordination
• Broad field of studies

and work experience in 
agriculture and food; 
different geographical
context helps

• Understanding social 
dynamics and 
institutional
specificities is
important

• Appreciating skills and 
competencies of the
advisors



Our Objectives

1. Facilitate dialogue built on trust and mutual understanding of 
climate issues among farmers and advisors 
2. Bringing knowledge systems together through farm visits and 
emission calculations with subsequent discussion
3. Distributing targeted, technically sound information on the 
topic of climate-friendly dairy farming by writing articles and 
using suitable media



Our training events…..

Objective: understanding how to navigate through the LfL emission 
calculator with advisors 
1. Learning how to discuss the results together with scientists, 

advisors and farmers and proposing on-farm changes
Agenda and process divided into 2 meetings
1. Collection of data and inserting into the calculator with trainer
2. Identifying crucial points where emissions can be reduced
3. Discussing benefits of reducing emissions on-farm and making a 

plan (for economic and environmental benefits as well) 
4. Evaluation and review among the advisors
5. Returning to the farm 2 months later to gather feedback 





Our farmer‘s journey…..and what came out of it….a 
new method tailored to our context! 



• Open-minded
• Professional
• RespectfulFinancial 

arguments

Solidarity and 
empowerment

Real Solutions

Ask the „magic
stick“ question-
--all possibilities

Time  

Ask open 
questions

Solution-
oriented

Show numbers
and figures

Ask the
farmer: what
is your goal?

Appreciate
and praise

Compliment/praise
the existing work

and progress

Advisor accompanies
decisions, does not 

decide for the farmer

Demonstrate (with
data, real 
examples)

What to communicate Method „how to communicate“

Preserve nature
and the farm

#planet

Knowledge on what
is climate-relevant 
(existing practices)

Technical 
knowledge: 

Nitrogen and 
CO2 cycles

Simple graphs
and pictures

Importance of natural
ressources (water, soil, 

air)

Avoid restrictive
and problem talk



This project has received funding from the Horizon Europe research and innovation programme under Grant Agreement No 101084179

Thank you!
https://climatesmartadvisors.eu/



Monitoring, Evaluation & 
Learning: capacity 

development of advisors in 
CoPs

K e v i n  C o l l i n s  ( O p e n  U n i v e r s i t y ,  U K )
E U F R A S  C o f f e e  B r e a k - 2 7 / 1 1 / 2 0 2 5



Defining terms: ME&L



?

1. ME&L in CSA network: document progress and enable formative learning so that the 
CSA network functions as a learning system.

2. ME&L in CoPs 

• To report on and assess progress in the CoPs over time

• To enhance capacity development within the CoPs

• To support learning and exchange in the CoPs and the project network

ME&L in brief

How to strengthen and mobilise the advisors community to support the
adoption of Climate Smart Agriculture?

Improve the capacity building in 
the network

Integrated lessons about 
boosting the role of advice



Main ME&L instruments in CSA







Dynamic Learning Agenda: Advisory practice



DLA reveals advisory challenges 

• Questions shed a light on the key challenges in CSA, eg

▪ How to spark and sustain motivation for climate-smart advising?

▪ How to make climate-smart farming real and relevant for 
farmers?

▪ How to enable high-quality, context-specific climate-smart 
decision-making?

▪ How to generate and use reliable, actionable insights on CSF?
▪ How can farmers navigate uncertainty to move forward with 

confidence?















Reflections on the specifics of Climate Smart 
Advice / Advisors



What CSA has to
offer for you as 

advisor?



C O N N E C T I O N  
t o  a  n e t w o r k  

o f  f a r m e r s ,  
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BUILDING 
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2 6 0  C o P s

THE ADDED VALUE 
FOR ADVISORS PROVIDED BY 
THE CSA NETWORK?

L i v e  a n d  
o n l i n e  

T R A I N I N G  
f o r a l l E U  

a d v i s o r s  &  
t r a i n e e s

R E P O S I T O R Y
w i t h  

A D V I S O R Y  
M E T H O D S ,  
i n c l .  u s e r  

t e s t i m o n i e s



Discover more?

• Reach out to the national coordinator in your country: 
https://climatesmartadvisors.eu/national-coordinators/

https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/


Discover more?

• Reach out to the national coordinator in your country: 
https://climatesmartadvisors.eu/national-coordinators/

• Learn more about the Communities of Practice in your country 
and across the EU: https://climatesmartadvisors.eu/cops/

https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/cops/




Discover more?

• Reach out to the National Coordinator in your country: 
https://climatesmartadvisors.eu/national-coordinators/

• Learn more about the Communities of Practice in your country 
and across the EU: https://climatesmartadvisors.eu/cops/

• Visit the FarmDemo YouTube channel, and browse the
CSA/CFD thematic knowledge exchange webinar playlist: 
https://www.youtube.com/@FarmDemo/playlists

https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/cops/
https://www.youtube.com/@FarmDemo/playlists




Discover more?

• Reach out to the National Coordinator in your country: 
https://climatesmartadvisors.eu/national-coordinators/

• Learn more about the Communities of Practice in your country and
across the EU: https://climatesmartadvisors.eu/cops/

• Visit the FarmDemo YouTube channel, and browse the thematic
knowledge exchange webinar playlist: 
https://www.youtube.com/@FarmDemo/playlists

• Visit the Farming for Climate platform: 
https://www.farmingforclimate.eu/  

https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/national-coordinators/
https://climatesmartadvisors.eu/cops/
https://www.youtube.com/@FarmDemo/playlists
https://www.farmingforclimate.eu/


Farming for Climate – under development

• 36 dedicated advisory tools & methods
• 122 climate & carbon assessment tools
• Information on mitigation and adaption practices & 

dedicated training modules: to follow later





This project has received funding from the Horizon Europe research and innovation programme under Grant Agreement No 101084179

Thank you!
https://climatesmartadvisors.eu/
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