
INSPIRE
Transforming Indian Education Through
Proficiency Certificate Programs

A New Dawn for Indian Education
Picture a vibrant classroom where students eagerly explore fractions with manipulatives,
dissect historical events through storytelling, or craft imaginative stories in English, all
guided by a teacher who is both a subject expert and a pedagogical innovator. This is the
vision of the INSPIRE Proficiency Certificate Programs offered by the Centre for Advanced
Research in Education (CARE). Designed to address the systemic challenges in India’s school
education system, these one-year certificate courses—Proficiency Certificate in Teaching
Mathematics (PCTM), Science (PCTS), English (PCTE), and History (PCTH)—equip teachers of
Classes 1–10 with the tools to transform teaching and learning.

India’s education system faces a crisis, with poor learning outcomes, untrained teachers,
and outdated methods hindering progress. The INSPIRE program offers a rigorous,
transformative solution by blending deep subject knowledge with modern teaching
methodologies. This booklet details the program’s structure, materials, assessments, and
impact, supported by recent data highlighting India’s educational challenges. It also
explores how INSPIRE fosters student-centric education and the benefits of joining these
courses, empowering teachers to become catalysts for change.
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Great teachers don’t just
teach; they inspire,
innovate, and ignite a
love for learning. INSPIRE
empowers you to be that
teacher!            
— CARE’s Vision for Education

The Crisis in Indian Education: 
A Data-Driven Perspective
The State of Education in India
Despite progress in school enrollment (98.2% net enrollment ratio for primary education in
2022), the quality of education in India remains alarmingly poor. Surveys and reports reveal
systemic issues, particularly in teaching quality, that undermine student learning:

Poor Learning Outcomes: 
The National Achievement Survey (NAS) 2021 found that Class 10 students scored an
average of 220/500 in Mathematics, 206/500 in Science, and 227/500 in English,
indicating weak conceptual understanding.

The Annual Status of Education Report (ASER) 2022 reported that only 20.5% of Class 3
students could read a Class 2-level text (down from 27.3% in 2018),     and 25.6% of Class 5
students could solve a division problem (down from 28.2% in 2018).

The Seventh ASER (2011) noted a decline in rural mathematics skills, with only 29.9% of Class
3 students able to solve subtraction problems, down from 36.6% in 2010.
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Summary: India’s schools suffer from poor teaching quality, untrained educators,
outdated methodologies, and inadequate infrastructure. Teachers lack subject expertise,
pedagogical skills, and motivation, resulting in disengaged students and weak learning

outcomes. These challenges, rooted in systemic neglect, demand urgent reform to
ensure equitable, high-quality education.

Infrastructure and Resource Gaps
The UDISE+ 2021–22 report showed that many rural schools lack basic facilities like labs,
libraries, or digital tools, hindering experiential learning.

The pupil-teacher ratio in primary schools is 28.2:1, one of the highest among OECD
countries, limiting personalized instruction.

Motivational and Systemic
Challenges 
Low salaries (average INR 2.9–3.5 LPA)
and lack of recognition demotivate
teachers, as per a 2023 education sector
analysis.

Pressure to complete syllabi restricts
experimentation with new methods, and
only 19% of schools have adequate
support staff, per NAS 2018.

Lack of Pedagogical Skills
The NAS 2018 reported that 65% of teachers felt overburdened with administrative tasks,
reducing time for lesson planning and innovative teaching.

Teachers often rely on rote learning due to limited knowledge of student-centric methods
like the 5E model or Bloom’s Taxonomy, as noted in the Young Lives study in Andhra Pradesh.

Untrained and Underqualified Teachers 
A 2023 study indicated that 54.91% of private
school teachers and 44.88% of government
school teachers are untrained or
underqualified.

The District Information System for Education
(DISE) survey highlighted that only 2.32% of
private school teachers and 43.44% of
government school teachers receive in-service
training, limiting exposure to modern
pedagogies.
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INSPIRE: A Revolutionary Approach
to Teacher Development
Program Overview
The INSPIRE Proficiency Certificate Programs are one-year, subject-specific courses

designed to empower teachers of Classes 1–10 with deep subject knowledge and advanced

pedagogical skills. Offered in Mathematics (PCTM), Science (PCTS), English (PCTE), and

History (PCTH), these programs align with CBSE objectives, NEP 2020’s student-centric

vision, and global best practices. Unlike traditional 2–3 day orientation programs that offer

motivational speeches or syllabus-focused training, INSPIRE provides a rigorous, year-long

journey that transforms teachers into confident, innovative educators.

Program Objective
To enhance the teaching experience in Classes 1–10 by equipping teachers with: 

Comprehensive subject mastery to teach with clarity and depth. 

Modern pedagogical techniques (e.g., 5E model, Universal Design for Learning). 

Skills to design engaging lesson plans and inclusive assessments. 

Confidence to foster critical thinking, inclusivity, and student engagement.

INSPIRE doesn’t train teachers; it  transforms
them into visionaries who shape the future!
 — CARE’s Mission Statement 

Why INSPIRE is Different 

Holistic Training: Blends subject expertise with teaching methodologies,
addressing the gap in subject-specific training noted in DISE surveys.

Challenging Curriculum: Requires engagement with diverse resources
(books, articles, videos), fostering critical thinking and research skills. 

Practical Focus: Includes real-world activities, projects, and assessments
that mirror classroom challenges. 

Long-Term Impact: Certificates, valid for 5 years, enhance employability and
professional credibility in CBSE schools.
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Program Structure and Delivery
Course Duration and Mode

Duration: 1 year (approximately 300 hours, including study, activities, and assessments). 

Mode: Hybrid (self-paced study with online support). 
Course materials mailed to participants. 
Monthly online sessions (via Zoom) for doubt resolution, pedagogy workshops, and peer
collaboration. 
Access to CARE’s digital platform for resources, quizzes, and discussion forums.

Course Material
CARE provides high-quality, comprehensive materials designed as both textbooks and
practice books: 

Textbooks 
Detailed chapters on subject content (e.g., number systems for PCTM, ecosystems for
PCTS, grammar for PCTE, ancient civilizations for PCTH). 
Pedagogical frameworks (e.g., 5E model, Bloom’s Taxonomy, UDL). 
Indian classroom case studies and global teaching strategies. 
QR codes linking to DIKSHA videos (e.g., “Teaching Fractions” for PCTM).

Practice Books
Templates for lesson plans, assessments, and competency mapping. 
Spaces for writing answers, reflections, and project drafts. 
Activities, exercises, and rubrics for self-assessment.

Supplementary Resources
Recommended readings (e.g., NCERT textbooks, pedagogical journals). 

Online resources: Video lectures (10–15 minutes per topic), interactive quizzes, and peer

forums on CARE’s platform.
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Evaluation Rubrics
Clear criteria for each task (e.g., completeness, creativity, alignment with CBSE). 
Feedback provided within 10 days, guiding improvement. 
Minimum passing score: 60% overall, with 50% in each component.

Certification
Awarded upon passing all assessments. 
Valid for 5 years, renewable through a refresher course. 
Recognized by CBSE-affiliated schools, enhancing career prospects.
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🧩 Semester 2 (Specialized Learning)

In Semester 2, candidates study 4 papers, depending on their chosen level and subject.
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🎓 INSPIRE Program Structure

The INSPIRE Program is designed to support aspiring teachers at two levels:

Primary School Level 

High School Level 

📘 Subjects Offered

Primary Level 
English 

Mathematics 

🧭 Program Combinations

Candidates can choose from the following program options:

PCTM (Primary) – Mathematics (Primary Level) 

PCTM (High) – Mathematics (High School Level) 
PCTE (Primary) – English (Primary Level) 

PCTE (High) – English (High School Level) 

PCTS (High) – Science (High School Level) 

PCTH (High) – History (High School Level) 

📚 Course Structure

The program consists of 2 semesters with a total of 11 papers.

🧩 Semester 1 (Common for All Candidates)

All candidates study the same 7 foundational papers:

PCT01 – Educational Psychology 

PCT02 – Assessment & Evaluation 

PCT03 – Classroom Management & Inclusive Education 
PCT05 – Philosophy of Education & Ethics 

PCT06 – Art, Craft & Creative Expression 

PCT07 – Teaching in India 

 

High School Level 
English 

Mathematics 

Science 

History 
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📘 High School Level

Common Papers:

PCT10 – Adolescent Psychology 
PCT11 – Pedagogy of Teaching in High School 

Subject-Specific Papers:

Science (PCTS – High): 
PCT12 – EVS Studies 
PCT13 – Core Science

 

Mathematics (PCTM – High): 
PCT16 – Computational Thinking 
PCT17 – Core Mathematics (High School)

 

English (PCTE – High): 
PCT20 – English Literature 
PCT21 – English Grammar

 

History (PCTH – High): 
PCT22 – History Pedagogy 
PCT23 – Indian History 
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📗 Primary Level

Common Papers:

PCT08 – Child Psychology 
PCT09 – Pedagogy of Teaching in Primary School

 

Subject-Specific Papers:

Mathematics (PCTM – Primary): 
PCT14 – Mathematics Pedagogy 
PCT15 – Core Mathematics (Primary School) 

English (PCTE – Primary): 
PCT18 – Language Acquisition 
PCT19 – Teaching English as a Second Language 

📝 Example

A candidate choosing PCTE (High) will study: 
7 papers in Semester 1 
4 papers in Semester 2 (PCT10, PCT11, PCT20, PCT21) 
Total: 11 papers 

A candidate choosing PCTM (Primary) will study: 
7 papers in Semester 1 
4 papers in Semester 2 (PCT08, PCT09, PCT14, PCT15) 
Total: 11 papers 
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**<<Illustration**: A colorful cartoon

of a student-centric classroom with

students drawing, discussing, and

using manipulatives, captioned

“INSPIRE’s Student-Centric Vision!”>> 

Making Education Student-Centric

INSPIRE aligns with NEP 2020’s vision of student-centric, competency-based education,
shifting from rote learning to experiential, inclusive models:

Relevance: Lessons incorporate Indian contexts (e.g., market scenarios for math),

making learning meaningful.

Collaboration: Group activities and peer assessments promote Vygotsky’s social

learning theory. 

Engagement: Teachers learn to use stories, games, and cultural contexts (e.g., Diwali

lamps for counting) to spark curiosity. 

Inclusivity: Multiple assessment formats (oral, drawing, tactile) ensure all learners,

including those with disabilities, succeed. 

Critical Thinking: Bloom’s Taxonomy-based tasks foster problem-solving and creativity.

Transforming Education: 
The INSPIRE Solution
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Why Join INSPIRE? 

Benefit  Impact

Subject Mastery 

Pedagogical Skills 

Inclusivity Expertise

Teach with confidence

Create engaging lessons

Support all learners

Career Growth  Boost employability
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Impact on Schools

Improved Learning Outcomes: INSPIRE-trained teachers foster conceptual
understanding, addressing NAS 2021’s low scores.

Engaged Classrooms: Student-centric methods reduce disinterest and dropout rates.

Equitable Education: Inclusive assessments support diverse learners, aligning with NEP
2020.

Professional Culture: Motivated teachers inspire colleagues, creating a ripple effect.

Inclusivity Expertise: Prepares teachers for NEP 2020’s focus on equitable education.

Confidence and Motivation: Practical tools empower teachers, countering low morale.

Practical Application: Templates and kits enable immediate classroom
implementation. 

Professional Recognition: CARE’s reputation enhances credibility.

A Call to Transform Education

India’s education system stands at a critical
juncture. With poor learning outcomes, untrained
teachers, and outdated methods, the need for
reform is urgent. CARE’s INSPIRE Proficiency
Certificate Programs offer a bold, practical
solution, empowering teachers with the knowledge,
skills, and passion to transform classrooms.                   
By blending subject mastery with modern
pedagogy, INSPIRE aligns with NEP 2020’s vision of
student-centric, inclusive education, addressing
the root causes of India’s educational challenges.

02/10

09/10

Teachers, seize this opportunity to become change-makers! Join INSPIRE’s PCTM, PCTS,
PCTE, or PCTH programs to inspire, engage, and empower every student. Together, let’s
build a future where every classroom is a hub of curiosity, equity, and excellence.

Advantages of Joining INSPIRE Programs

Enhanced Subject Mastery: Addresses NAS 2021’s low scores by equipping teachers
with deep knowledge.

Modern Pedagogy Skills: Training in 5E model and UDL overcomes outdated methods.

Career Growth: 5-year valid certificate boosts employability in CBSE schools. 
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How to Enroll

Eligibility: Graduate degree in any discipline; teaching experience preferred but not
mandatory. 

Application Process 

Apply online at www.careindia.org. 

Submit proof of employment for school-affiliated discounts (e.g., a letter from the school
principal). 

For CARE-affiliated schools, provide the school’s affiliation code.
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Fee Structure (per program): 

Individual Registration: ₹18,000. 

School-Affiliated Teachers: ₹15,000 (requires a document from the school as proof

of employment). 

➕ Additional Certification Option

Candidates can opt for a second certification:

Additional Fee: ₹5,000 

Extra Duration: 6 months 

Additional Requirement: Complete 2 more subject-specific papers 

📌 Example:

If a candidate chooses both:

PCTE (Primary) and PCTE (High) 

They will:

Study 13 papers in total

Pay ₹23,000 (or ₹20,000 through school) 

Contact
Email: careinsightexams@gmail.com Phone: +91-94498-53140
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