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A Note Before You Read

Most pool problems aren't bad luck. They're bad information.

If you own a pool in Southwest Florida, you already know the basics: keep it clean, add chemicals, call

someone when it turns green. But if that's all you're working with, you're probably spending more money than

you need to — and you may not even realize it.

The five mistakes in this guide aren't obscure or technical. They happen in backyards all across Lakewood

Ranch, Bradenton, and Sarasota every single week. Some look completely harmless right up until the repair bill

arrives. A pump that burns out three years early. Plaster that starts pitting and staining. A salt cell that fails

before its time. Equipment that costs $500, $1,500, sometimes $15,000 to fix — when the underlying cause

was a simple issue caught too late.

At Aquatic Paradise Pools, we started this company because we were tired of seeing the same preventable

damage over and over. Not with expensive equipment or complicated systems — just with the right information,

applied consistently. The kind that's been sitting in CPO training programs for decades but rarely makes it to the

homeowner who actually needs it.

"The homeowners who avoid expensive repairs aren't lucky — they just know what to look
for."

This guide is yours — no strings attached. Read it, use it, share it with a neighbor. If you never call us for

anything, that's genuinely fine. You'll still have a better-maintained pool, and that matters to us regardless.

— The Team at Aquatic Paradise Pools
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What CPO Certification Actually Means

In Florida, there is no state law requiring a pool technician to hold any certification before servicing residential

pools. Anyone can start a pool company, pick up some chemicals, and be at your house within a week.

A Certified Pool Operator (CPO) certification is the industry's gold standard — the same credential required to

manage water quality at public pools, water parks, and hotel aquatic facilities. It covers water chemistry

science, equipment mechanics, proper sanitization standards, Florida-specific environmental conditions, and

the diagnosis and prevention of the most costly pool problems.

Every Aquatic Paradise Pools technician holds this certification, earned through the Aquatic Training Institute.

The information in this guide comes directly from that training combined with real-world experience across

Manatee and Sarasota County.

✓ AQUATIC PARADISE DIFFERENCE: After every service visit, you receive a detailed emailed report
with photos showing exactly what was done and why. That's not standard in this industry — it's our
promise.
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The 5 Mistakes Costing Florida Pool Owners the Most
Money

MISTAKE 01

Using TriChlor Tablets as Your Primary Sanitizer
Chlorine tablets (trichlor) are cheap, convenient, and sold at every big box store in Florida. They're also slowly

acidifying your water and building up cyanuric acid (CYA) levels every time you use them.

When CYA gets too high, your chlorine essentially becomes inactive — even when test strips show normal

levels. The result: algae blooms that seem to appear out of nowhere, water that never quite looks right no

matter how much chlorine you add, and eventually a partial drain that costs $300–$500 to perform correctly.

■ The Fix: Balance tablets with liquid chlorine. Test your CYA monthly — it should stay between 30–50
ppm. Above 80 ppm, dilute with fresh water. Over 100 ppm may require a partial drain.

$300–$500
AVERAGE COST TO PARTIAL DRAIN AND REFILL

MISTAKE 02

Shocking the Pool at the Wrong Time of Day
Most homeowners shock their pool on the weekend when they have time — usually in the afternoon. The

problem is that Florida sun burns off unstabilized chlorine at a rate that can reduce effectiveness by over 50%

before it even has a chance to work.

Pool shock added at 2pm on a Saturday may be functionally useless by evening. You're spending money on

chemicals that evaporate before they do anything, and your pool stays undertreated. Over time this contributes

to persistent algae, surface staining, and recurring green water that leads to emergency treatments.

■ The Fix: Shock after sunset. Use Calcium Hypochlorite (cal-hypo) for treatment shocks in Florida.
Check chlorine levels 24 hours later.

$150–$400
AVERAGE COST FOR EMERGENCY ALGAE TREATMENTS
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MISTAKE 03

Ignoring Early Staining on Pool Surfaces
A small brown or rust-colored stain near the waterline or on the floor of your pool is easy to dismiss —

especially when the water looks clear. But early staining is one of the clearest warning signs of a chemistry

imbalance actively working against your plaster, your salt cell, and your equipment.

Left untreated, staining caused by low pH and metal contamination leads to plaster degradation. Caught early,

it's a $200–$500 treatment. Ignored too long, it becomes an $8,000–$15,000 resurfacing job.

■ The Fix: Test Calcium Hardness monthly and pH weekly. Staining near metal fittings usually indicates
metal contamination. Treat your pool with a sequestering agent before it etches the surface.

Up to $15,000
AVERAGE COST TO RESURFACE A POOL IN FLORIDA

MISTAKE 04

Running the Pump for the Wrong Amount of Time
Florida's heat means your pool needs more filtration than pools in cooler climates — but most homeowners are

either overrunning their pump (driving up electricity costs) or under-running it (leaving water untreated long

enough for bacteria and algae to establish).

Without adequate circulation, sanitizer doesn't distribute evenly, dead zones develop, and algae establishes

faster than your chemicals can handle. The result is an accelerated chemistry imbalance that stresses your

equipment — particularly your pump motor. Average pump replacement in Southwest Florida runs around

$1,500. Most premature failures are directly tied to this issue.

■ The Fix: Florida pools typically need 8–12 hours of daily circulation in summer. With a variable speed
pump, run 4–6 hours during the day and 4–6 hours at night when electrical costs are lower.

$1,500
AVERAGE COST FOR PUMP REPLACEMENT
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MISTAKE 05

Trusting Test Strips as Your Only Diagnostic Tool
Test strips give you a rough ballpark. They don't give you the complete picture — and for Florida pools, the

complete picture matters. Total alkalinity, calcium hardness, and cyanuric acid levels all affect how your

chemicals behave, and standard test strips either don't measure them or measure them unreliably.

Many homeowners maintain what looks like balanced water on a test strip while their pool quietly accumulates

chemistry problems that show up months later as equipment failure or surface damage worth $500–$1,500 to

repair. Most pool supply stores offer free professional water tests — use them at least once a month.

■ The Fix: Get a full panel water test monthly at minimum — pH, alkalinity, calcium hardness, CYA, and
salt levels if applicable. Most pool stores offer this free of charge. Just bring a fresh water sample!

$500–$1,500
COST OF AVOIDABLE EQUIPMENT FAILURE OR SURFACE DAMAGE
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Why Is This Free?

We believe no one should be swimming blind in their own backyard.
That's the honest answer. Not a marketing strategy. Not a way to get you on a call.

Pool ownership in Florida comes with a learning curve that nobody warns you about when you buy the house.

The chemistry is more demanding than most climates. The heat accelerates everything — and the industry

frankly doesn't do a great job of educating the people it serves. Most homeowners are left to figure things out

through trial and error, and 'error' in this industry usually means an expensive surprise.

We started Aquatic Paradise Pools because we saw how much of that damage was preventable — not with

expensive equipment, just with the right information. If you read this guide and never hire us for anything, that's

genuinely fine. You'll still have a better-maintained pool, and that matters to us regardless.

The pool industry has a trust problem. We're trying to be a different kind of company — one that leads with

honesty, backs every visit with a professional report and photos, and earns your trust before asking for anything

in return.
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Florida Pool Owners: Seasonal Checklist
Summer · Hurricane Season · Rainy Season · Cooler Months

This checklist is organized by Florida's actual seasons — not the mainland calendar. Work through each

section at the start of the relevant season. The Monthly section should be reviewed on the first weekend of

every month year-round.

Section 1: March – May | Pre-Summer Prep

WATER CHEMISTRY

■ Get a full professional water test

pH 7.4–7.6 · Alkalinity 80–120 ppm · Calcium Hardness 200–400 ppm · CYA 30–50 ppm · Salt (if applicable)

■ Adjust pH and alkalinity if out of range

Alkalinity first, then pH. Wait 4 hours between adjustments.

■ Check and correct CYA level

Above 80 ppm? Schedule a partial drain. Below 30 ppm? Add stabilizer gradually.

■ Perform a spring shock treatment

Use cal-hypo after sunset. Brush walls and floor thoroughly before shocking.

EQUIPMENT

■ Inspect pump and motor for leaks, noise, or corrosion

Unusual sounds or moisture around the motor housing = schedule a service call before summer.

■ Clean or backwash the filter

Sand: backwash until clear. Cartridge: rinse and inspect for tears. DE: backwash and recharge.

■ Inspect salt cell (if salt system)

Check for calcium buildup — clean with diluted acid solution if needed. Inspect blades for damage.

■ Check all seals, O-rings, and valve positions

A $5 O-ring replaced now prevents a $150 leak repair in July.

SURFACES & SAFETY

■ Inspect pool surface for early staining and etching

Caught now: $200–$500 treatment. Ignored until fall: $8,000–$15,000 resurface.

■ Inspect safety equipment (drain covers, fencing, alarms)

VGB-compliant drain covers are required. Check for cracks or looseness.

✓ PRO TIP: Run your pump at least 10 hours/day May–September. Florida heat gives algae
everything it needs to establish within 24–48 hours of inadequate circulation.
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Section 2: June – November | Hurricane Season

BEFORE THE STORM

■ Do NOT drain your pool before a storm

An empty or low pool can pop out of the ground during flooding. Keep it full — water weight is your anchor.

■ Remove and store all loose poolside items

Chairs, umbrellas, toys, and anything that could become a projectile.

■ Turn off pool equipment at the breaker

Do not leave the pump running through a storm. Power surges kill motors.

■ Super-chlorinate the water 24 hours before landfall

Add extra chlorine or shock ahead of the storm.

AFTER THE STORM

■ Remove all debris before running equipment

Leaves and twigs in the pump strainer basket can burn out the motor. Clean first, run second.

■ Inspect all equipment before restoring power

Check for water intrusion in the motor housing, broken pipes, or dislodged connections.

■ Get a complete water test within 48 hours

Heavy rain dilutes chemicals and introduces contaminants. pH and alkalinity will almost certainly need
adjustment.

■ Shock the pool heavily

Use 2× the normal shock dose if there was significant rain or debris. Brush thoroughly.

■ Run the pump 24 hours/day for 48–72 hours post-storm

Maximum circulation helps distribute chemicals and filter contaminants quickly.

■ IMPORTANT: Never add chemicals to a pool covered in debris — unwanted reactions with organic
material can cause permanent staining.

Section 3: June – September | Rainy Season

Florida's afternoon storm pattern creates a unique chemistry challenge. Heavy daily rain dilutes your chemicals,

introduces phosphates and organic matter, and lowers your sanitizer faster than any other season.

CHEMISTRY ADJUSTMENTS

■ Test water balance twice per week during rainy season

Rain dilutes everything. What looked balanced Monday may be off by Thursday.

■ Check and adjust pH after every significant rain event

Rainwater is naturally slightly acidic. It will lower your pH and alkalinity every time.

■ Add a phosphate remover weekly during rainy season

Rainwater and organic debris dump phosphates into your pool — algae's primary food source.
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■ Maintain free chlorine at 2–4 ppm minimum during summer

In summer heat and rain, 1 ppm is not enough. Keep a buffer.

■ Monitor water level after heavy rain

Pool overflowing = chemistry dilution and potential flooding of equipment pad. Backwash to lower level.

■ Clean filter more frequently during rainy season

Increased organic load clogs filters faster. Backwash or clean every 2 weeks minimum.

✓ PRO TIP: During peak rainy season, shock your pool weekly — not monthly. The combination of
heat, dilution, and organic matter from rain creates ideal conditions for algae to establish overnight.

Section 4: October – February | "Winter"

CHEMISTRY CHANGES

■ Reduce chlorine dosage as temperature drops

Cooler water holds chlorine longer. Reducing your dose prevents buildup and saves money.

■ Keep pH stable — cold nights can cause fluctuation

Temperature swings affect pH. Test weekly even if the pool looks clear.

■ Test calcium hardness before and after winter

Florida's hard water concentrates calcium in cooler months. Scale begins at hardness above 400 ppm.

EQUIPMENT & ENERGY

■ Reduce pump run time to 6–8 hours/day in cooler months

Less UV and lower temperatures mean less chemical demand and less required circulation.

■ Inspect heater before first use of the season

Check for scale in the heat exchanger, confirm ignition is working, check gas connections.

■ Perform annual equipment inspection

Winter is the ideal time to service or replace aging equipment before peak season demand begins.

SURFACE & APPEARANCE

■ Brush pool walls and floor monthly even in winter

Algae growth slows but doesn't stop. Brushing disrupts early growth before it takes hold.

■ Check for and treat any staining that appeared during summer

Stains are easier to address in cooler water. Document and identify the type before treating.

✓ PRO TIP: If you have a heat pump or gas heater, schedule a service inspection before October.
Heater repairs during peak winter demand have longer wait times.
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Monthly / Bi-Weekly Maintenance Checklist

WATER CHEMISTRY — TEST MONTHLY

Free chlorine: 2–4 ppm

pH: 7.4–7.6

Total alkalinity: 80–120 ppm

Calcium hardness: 200–400 ppm

Cyanuric acid (CYA): 30–50 ppm | Above 100 ppm: partial drain needed

Salt level (salt systems only): 2,700–3,400 ppm

EQUIPMENT VISUAL INSPECTION

■ Check pump strainer basket — clean if more than 1/3 full

■ Inspect pump motor for leaks, unusual noise, or heat

A hot motor housing to the touch is a warning sign.

■ Check filter pressure gauge

Pressure 10+ psi above normal baseline = time to backwash or clean.

■ Verify all return jets are flowing equally

Uneven flow indicates a partially blocked line or equipment issue.

■ Check skimmer operation and clean skimmer basket

■ Inspect pool light (if applicable) for moisture inside the lens

Water inside a pool light housing = electrical hazard. Do not use until repaired.

SURFACES & APPEARANCE

■ Brush all walls, steps, and floor

Brush toward the main drain. Don't skip steps and corners — algae starts there.

■ Vacuum pool or verify automatic cleaner has covered all areas

■ Inspect waterline for calcium scale or algae staining

Early scale is removed with a tile cleaner. Late-stage scale requires professional treatment.

■ Inspect pool surface for new staining, pitting, or rough texture

✓ PRO TIP: Take a photo of your pool on the same day each month. Over time this creates a visual
record that makes it much easier to spot gradual changes in water clarity, surface condition, or
staining.
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One Final Thought

You now know more than most pool owners in Southwest Florida.

The five mistakes in this guide account for the majority of the costly repairs we see across Manatee and

Sarasota County every year. Most of them start small — a chemistry number that drifts, a habit that seems

harmless, a warning sign that's easy to overlook.

The homeowners who avoid the expensive surprises are simply the ones who know what to watch for. Your

seasonal checklist is part of this guide. Use it at the start of each Florida season and you'll catch most problems

before they become repairs.

Thank you for taking the time to read this. Protect your pool, protect your investment.

— The Team at Aquatic Paradise Pools

Have a question about your pool?

We're always happy to help — no obligation, no sales pitch.

Call/Text: 941-340-6491

Email: info@aquaticparadisepools.net

Sign Up: www.aquaticparadisepools.net


