
We are Company Founding Experts and
have helped hundreds of people grow
their businesses

CadreConsultingGroup.com

Cadre Consulting Group, LLC (CCG) is a minority-owned
management consulting firm with over 20 years of experience
serving both federal and commercial clients. We leverage industry
best practices rooted in Agile and PMBOK methodologies for
project management and provide customized training and staff
development programs to ensure effective implementation and
long-term success.

CULTIVATING
INNOVATIVE
PRACTICES &
PROCESSES

Cage: 925L0
DUNS: 081229586

Business Strategy

COMPANY INFORMATION:

We help your business to be
recognized by customers and
grow more

541611 • 518210 • 541330
541430 • 541511 • 541512
541519 • 541613 • 541618
561110 • 611420 • 611430

NAICS CODES

PSC CODES
R408 Support- Professional:
Program Management/Support
R422 Support- Professional:
Market Research/Public Opinion
R499 Support- Professional:
Other
R799 Support- Management:
Other

CONTRACT VEHICLES: 

PAST PERFORMANCE:



We provide Strategic Planning services
to help organizations set long-term
goals, prioritize key areas, and align
resources for sustainable success. Our
approach combines market analysis,
risk assessment, and scenario planning
to deliver measurable outcomes that
drive growth and innovation.

STRATEGIC PLANNING &
IMPLEMENTATION 

CCG offers IT services that use machine
learning and advanced data analytics
to optimize operations and decision-
making. We provide secure, scalable
solutions for federal and commercial
clients, transforming data into
actionable insights, automating
workflows, and enhancing system
efficiency.

IT SERVICES, INCLUDING
MACHINE LEARNING 

CCG provides Management
Consulting services that enhance
operational efficiency and support
transformational initiatives. We help
organizations streamline processes,
reduce costs, and boost competitive
advantage through sustainable
solutions and performance
optimization.

MANAGEMENT CONSULTING 

CCG delivers structured Project,
Program, and Portfolio Management
(P3M) solutions that align initiatives
with strategic goals using Agile, Lean,
and PMBOK frameworks. We help
clients manage resources, mitigate
risks, and meet milestones efficiently
while ensuring real-time visibility and
informed decision-making.

PROJECT, PROGRAM, &
PORTFOLIO MANAGEMENT 

CCG’s Organizational Development
services strengthen leadership,
enhance performance culture, and
drive operational excellence. We offer
tailored solutions in leadership
development, change management,
and employee engagement to boost
adaptability, morale, and long-term
success.

ORGANIZATIONAL
DEVELOPMENT 

CONTACT US! 
(703) 291-4149

info@cadreconsultinggroup.com
4304 Evergreen Ln.

Suite 202,
Annandale VA 22003

HARNESSING
DELIBERATE & EMERGENT
STRATEGIES

CadreConsultingGroup.com

tel:7032914149
mailto:info@cadreconsultinggroup.com

