
OUTCOMES

Short Term (Immediate Impact)
Medium Term (Build 

Momentum)
Long Term (Sustainable 

Change)
ACTIVITIES OUTPUTS

KEY ASSUMPTIONS AREAS FOR DEVELOPMENT

Statements of Facts
- Young people often lack accessible opportunities and safe spaces to address mental health 

and social challenges.

- Place-based support and outreach are essential to engaging young people effectively.

- Workshops and tailored programmes contribute to improving self-esteem, confidence, and 
life skills.

- Long-term cycles of engagement foster sustainable personal and community development.

MISSION
To empower young people in Farnham to recognise their potential 
and address social and mental health challenges through tailored 
outreach, workshops and place-based support, enabling them to 
thrive as active and engaged members of their community.

40 Degreez - Theory of Change

Primary activities undertaken by 
40Degreez;

- Drop-in sessions for young 
people.

- Workshops on life skills, 
mental health, or employability.

- Events to foster community 
involvement.

- Mentoring and one-to-one 
support.

Quantifiable results from the 
activities. 

- Number of drop-in sessions 
held per week.

- Number of young people 
attending sessions.

- Number of workshops and 
events delivered annually.

- Detached Outreach 
Programmes:

- Engage with young people in 
their communities to build 
trust and understand their 
needs.

- Partner with schools or other 
community hubs to reach 
at-risk groups.

- Workshops:

- Run sessions on self-esteem, 
mental health awareness, and 
basic life skills.

- Offer creative and skill-building 
activities such as art, music, or 
coding workshops.

- Drop-in Sessions:

- Provide a safe space for young 
people to relax, socialise, and 
seek informal support.

- Partnership Engagement :

- Work with local organisations 
(e.g., mental health services, 
youth-focused charities) to 
create a referral network.

- Structured Programme:

- Long-term weekly courses 
focusing on employability 
skills, confidence building, and 
resilience.

- Mentoring programmes pairing 
young people with trusted 
adults.

- Community Projects:

- Collaborate on 
community-focused initiatives 
like joined-up events, or 
campaigns that empower 
young people to contribute to 
their local area.

- Strengthening Support 
Networks:

- Train staff and volunteers in 
advanced mental health first 
aid, safeguarding, and 
trauma-informed practices.

- Expand collaboration with 
national organisations for 
additional resources or 
expertise.

- Monitoring and Evaluation:

- Begin collecting robust data to 
assess programme outcomes, 
including feedback from 
participants.

- Mid-term funding:

- Secure small pots of funding to 
support medium term projects.

- Pathway Programmes:

- Implement multi-year (7 year 
cycles) initiatives tailored to 
young people?s long-term 
development, such as 
transitioning into adulthood, 
employment, or further 
education.

- Create alumni networks for 
continued mentorship and 
community building.

- Advocacy and Policy 
Engagement:

- Influence local policies on 
youth support and community 
funding by sharing evidence of 
impact.

- Always strive to improve 
marketing material and social 
networks, ensuring awareness 
in local and wider communities.

- Expansion of Facilities and 
Services:

- Grow the physical and digital 
footprint of 40Degreez to reach 
more young people, potentially 
establishing satellite 
programmes in underserved 
areas.

- Sustainable Funding Models :

- Secure long-term funding 
partnerships with businesses, 
trusts, and national bodies to 
ensure stability and growth.

1. Young People?s Engagement:
- Young people will participate in programmes and utilise the safe spaces if they are accessible, welcoming, and 

aligned with their needs and interests.
- Outreach and place-based support effectively engage young people who may not otherwise seek help.

2. Impact of Support:
- Workshops and tailored support programmes can improve self-esteem, confidence, and life skills when 

delivered in a safe and inclusive environment.
- Consistent access to trusted adults and mentors contributes to young people?s emotional and social 

development.

3. Community and Stakeholder Involvement:
- Local networks and partnerships (e.g., schools, councils, charities) are willing to collaborate and provide 

complementary resources or services.
- Families and communities are supportive of young people?s participation in 40Degreez activities.

4. Relevance of Content:
- Activities and workshops address the real-life challenges and aspirations of young people, making them 

relevant and engaging.
- A mix of creative, recreational, and skills-based activities appeals to a diverse range of young people.

5. External Factors:
- Wider social, economic, and policy conditions remain stable enough for young people to benefit from 

programmes (e.g., availability of job opportunities for employment-focused outcomes).
- Funding and resources for the charity remain consistent to sustain long-term activities.

6. Mental Health and Wellbeing:
- Early intervention in mental health challenges increases the likelihood of long-term improvement in participants? 

wellbeing.
- Providing a safe, non-judgmental space is essential for addressing sensitive issues like mental health or 

self-esteem.

7. Pathways to Outcomes:
- Short-term improvements (e.g., increased confidence) will contribute to medium- and long-term outcomes (e.g., 

re-engagement with education or employment).
- Skills and confidence developed during the programmes are transferable to other areas of participants? lives.

8. Monitoring and Evaluation:
- Self-reported outcomes from young people accurately reflect the impact of the programmes.
- Evidence from other youth organisations or academic research supports the assumptions about the link 

between the activities and the outcomes.

1.Programme Design and Diversification
a.Gap Analysis: Assess whether current activities comprehensively address the needs of all young people 
in Farnham, particularly those from underrepresented or vulnerable groups.
b.Customisation: Develop more tailored programmes for specific groups, such as young people with 
disabilities, those from diverse cultural backgrounds, or those at risk of exclusion.
c. Digital Reach: Explore online or hybrid programme delivery to engage young people who may not 
attend in-person activities regularly.

2.Impact Measurement and Evidence Building
a.Robust Monitoring and Evaluation: Establish a more formalised system to track participant outcomes 
over short, medium, and long-term periods. This includes:

i. Pre- and post-programme surveys.
ii. Longitudinal studies to assess the sustainability of outcomes.

b.Evidence Base: Build or reference academic evidence to strengthen claims about the effectiveness of 
interventions like workshops, mentoring, and place-based support.
c. Data-Driven Insights: Use the data collected to refine activities and demonstrate impact to funders and 
stakeholders.

3.Capacity Building
a.Staff Training: Enhance staff and volunteer training in specialised areas like trauma-informed care, 
cultural competency, and advanced safeguarding techniques.
b.Volunteer Engagement: Increase the recruitment and retention of skilled volunteers who can bring new 
perspectives and expertise to the programmes.
c. Leadership Development: Provide leadership and management training to ensure the organisation?s 
sustainability and adaptability as it grows.

4.Partnerships and Networks
a.Stronger Local Partnerships: Build deeper collaborations with schools, local councils, healthcare 
providers, and businesses in Farnham to:

i. Increase referrals to and from 40Degreez.
ii. Access additional resources (e.g., spaces, funding, expertise).

b.National and Regional Networks: Leverage partnerships with larger organisations to benefit from best 
practices, advocacy opportunities, and funding streams.
c. Private Sector Engagement: Forge relationships with local businesses to create work experience 
opportunities, sponsorships, and skills-sharing initiatives.

5.Funding and Sustainability
a.Diverse Funding Streams: Explore more diverse income sources, including:

i. Social enterprise activities or charging small fees for specific services.
ii. Applying for grants from regional or national funders.
iii.Corporate sponsorships and partnerships.

b.Long-Term Strategy: Develop a financial sustainability plan to ensure continued delivery of services 
despite potential fluctuations in funding.

6.Advocacy and Community Awareness
a.Youth Advocacy: Use the organisation?s platform to advocate for issues affecting young people in 
Farnham, such as mental health resources, education opportunities, and social equity.
b.Brand Awareness: Increase visibility within the local community to attract more participants, volunteers, 
and supporters.
c. Community Engagement: Regularly seek feedback from young people and their families to ensure the 
programmes remain relevant and impactful.

7.Infrastructure and Accessibility
a.Facility Improvement: Assess whether the current facilities meet the needs of the young people and 
consider upgrading or expanding them if necessary.
b.  Accessibility: Ensure all activities and spaces are inclusive and accessible to individuals with different 
needs (physical, cultural, or otherwise).

8.Innovation and Future Planning
a.Exploring New Models: Test innovative approaches to youth support, such as peer mentoring, social 
prescribing, or creative therapy.
b.Scaling Up: If successful, consider expanding to neighbouring areas where similar youth support might 
be needed.
c. Scenario Planning: Develop contingency plans for challenges like economic downturns, changes in 
policy, or shifts in community needs.
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