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Summary

Improving productivity isn't about working harder—it's about working
smarter. This talk explores how the principles of Agile, originally designed
for software development, can transform your personal and professional
productivity. You'll learn how to break free from perfectionism, prioritize
effectively, and build ways of working that adapt to change without
compromising your goals. Whether you’re managing a team or simply
trying to conquer your to-do list, Agile-inspired strategies can help you
achieve sustainable results while maintaining balance.

In the fast-paced business world, our beliefs about ourselves and our
teams can significantly impact outcomes. This talk explores how the
narratives we create about our capabilities, challenges, and team
dynamics can either empower or hinder success. We'll delve into the
common limiting beliefs that all leaders face and how reframing these
stories can unlock new levels of collaboration, creativity, and
achievement within your team and organization.

Leadership isn’t about a job title — it’s about the ability to inspire,
influence, and bring out the best in others. In this talk, we'll explore how
to cultivate authentic leadership by building trust, communicating with
purpose, and empowering those around you. Whether you're leading a
team, a project, or simply striving to make an impact, you'll learn
actionable strategies to lead in a way that others choose to follow.

Not all metrics are created equal. In this talk, we'll cut through the noise
to help you identify the key performance indicators that truly reflect your
business’ health and progress. You'll learn how to design KPIs that drive
smarter decisions, align teams around what matters most, and turn data
into actionable insights — so you can stop tracking for the sake of
tracking and start measuring for meaningful growth.



