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Introduction
The following document is an action plan for the Ouachita County Sheriff's Department to be implemented by candidate for sheriff Jarrod Purifoy if elected to the office. Candidate Purifoy wishes his plans for the office in a fully transparent manner in order to inform the citizens of Ouachita County what they can expect from him if elected sheriff. This document is NOT the current policies of the sheriff’s department and should not be treated as such. 

Meet Jarrod
Jarrod is a lifelong resident of Ouachita County. He and his wife, Natalie, have been married for 14 years, and they have three children: Melanie (22), Chase (20), and Katie (11). The family resides in Chidester.
[bookmark: _Int_4cXuBNFR][bookmark: _Int_GaKRluTm]Jarrod began in emergency services in December 1997 on the Chidester Volunteer Fire Department. He is still on the CVFD and serves as the Assistant Chief. In 2005, he joined the Camden Fire Department and currently serves as one of the Assistant Chiefs. He began his law enforcement career in 2001 for the Chidester Police Department, where he still serves as today. He started with the Ouachita County Sheriff's Department in 2005 and continues to serve as a deputy in the present day.
Jarrod promises to use his vast emergency services experience to better the Ouachita County Sheriff's Department. 




Establishing Departmental Priorities 
·  Conduct a Comprehensive Assessment: 
· Review existing policies, crime statistics, and Community concerns. Meet with command staff and frontline deputies to understand current strengths, weaknesses, and opportunities for improvement. 
· Set Clear, Measurable Goals: 
· Define objectives for crime reduction, response times, community engagement, and officer well-being. Ensure all goals are Specific, Measurable, Achievable, Relevant, and Time-bound (SMART). 
· Update Policies and Procedures:
· Revise use-of-force guidelines, pursuit policies, and reporting protocols to reflect best practices and legal standards



Evaluate Spending/Budget
· Cut out wasteful and unnecessary spending
· Are we buying the right vehicles, uniforms, equipment.
· Look at the rolling stock. Is it being used properly, is there enough, or too many vehicles.
· Buy vehicles that are fitting for patrol use that will be safe and reliable to our deputies.
· Provide technology in patrol vehicles such as laptop computers for running plates and driver’s licenses to keep the dispatchers available to answer emergency calls.
· License plate readers and E Cite equipment to save deputies time so more time can be put towards patrol and answering calls.
· Exactly what money is being spent on. Cellphones, internet, Etc.
· Will look at raises, education incentives, economical vehicles, equipment and raise the technology with the savings from wasteful or unnecessary spending.
Focus on High Crime Areas
· Saturation patrols, proactive traffic stops, and looking at and deeming drug premises to be places of public nuisance and will work with the court system to take possession and to demolish these structures. 
· Utilize crime mapping, analytics, and reporting tools to deploy resources efficiently and proactively address trends.
Getting The Office into the Community
· Attend all local events. First Friday and festivals. Continue to sponsor family day. 
· Work on starting neighborhood watches. 
· Build the reserve program back. 
· Maintain a high presence on social media and web sites. Update the public of what is happening at the sheriff’s office and update on issues that are affecting the community such as scams or areas where crime is being committed at a high rate.
· Host regular town hall meetings and listening sessions across the jurisdiction. Create advisory councils that include residents, business owners, clergy, and youth representatives.
· Encourage deputies to engage in foot patrols, participate in local events, and partner with schools to build positive relationships with residents, especially youth.
· Work with local high schools to mentor students every step of the way to take the right path. Work with school counselors, military recruiters, church leaders, and motivational speakers. Start the explorer program.



Training
· Provide and promote training at high levels and specialty programs such as reestablishing the K9 program, ICE officers, street crime units, and special investigative units, for example.
· Ensure that deputies are receiving and completing state mandated training and provide opportunities to get this met.
· Attend training myself such as the newley elected sheriffs’ course and other training that will make me a better sheriff.
· Promote further education by providing an education incentive for completing college hours and obtaining degrees.
· Officer Wellness Programs:
· Implement resources for mental health support, stress management, and physical fitness.
·  Promote a culture of open communication and peer support.



Networking
· Work closely with all other agencies such as local police departments, Arkansas State Police, FBI, probation and parole, EMS, local fire departments, utilities, Red Cross, and any other agency that can be detrimental to achieving the goal of providing the absolute best service to our residents.
·  Conduct agency wide training by conducting disaster drills and activities that provide an opportunity for all agencies to come together and train so we can be a ready, qualified, and proactive group of first responders.
Inmate and 309 Use
· Work on programs to utilize county inmates and state inmates to better the community by providing cleaning services to county roadways, health units, hospitals, and other governmental agencies that could benefit from inmate labor. In doing so, this will provide a sense of usefulness to the inmates and help promote an attitude toward becoming a productive member of society once released. Upon doing so, contacts could be made for future employment.
· Look at how inmates are being assed and treated while in the facility. Proper medical treatment, nutrition, services being provided, such as mental health and rehabilitation.
· Proper use of telephones, such as cost and access. Proper supplies being provided and cost of obtaining supplies. Is inmate money being tracked properly.
First 100 Days Action Checklist
· Meet with all department staff and introduce the vision.
· Hold introductory meetings with community leaders and local officials.
· Review and update critical policies and procedures.
· Conduct a public safety needs assessment.
· Announce new community engagement initiatives.
· Launch a public communication platform (newsletter, website, or social media).
· Begin a top-to-bottom equipment and technology review.
· Identify immediate training needs and schedule sessions.
· Review current budget and prepare for the next cycle.
· Set up a system for ongoing feedback from the community and staff.



	
	
	



	
	
	



