Asset Management Live Training Course
Program Management Timeline

	
Program:         Asset Management                                        Date(s): March 2019

	
Project Code AM-19                                                                    Fiscal Year: 2018-2019

	
Venue/Locations: TBD

	
Target Audience:  Water and wastewater utility operators, managers, and board members from various states in the US and US Territories

	
Pre-Course Tasks
	
Assigned To
	
Due Date
	
Completed

	
Initial program planning meeting 
· Discuss: Program dates, location, target audience, format etc.
	
All
	
12/7/18
	
12/7/18

	
Begin Program Review 
· Review current curriculum, analyze training gaps, propose recommendations and next steps.
	

Intern
	
12/29/18
	
1/12/19

	
Begin Program Development
· Develop evaluation plan and revise learning objectives for at least two components of current Asset Training curriculum.
	
Intern
	
1/2/19
	

	
Design Initial Content
· Develop learning objectives, training materials and evaluation tool for Asset Management curriculum

	

Intern
	

3/1/19
	

	
Review developed curriculum and evaluation tool with client

	
Intern
	
3/2/19
	

	
Revise curriculum and evaluation tool based on client feedback

	
Intern
	
3/9/19

	

	
Provide final intervention product to cient
Discuss program topics & format, speakers, materials)

	
Intern

	
3/17/19

	

	
Project Meetings: Jan 5, Feb 2, Feb 16, Mar. 2, Mar. 9. Meetings online via Zoom or Blackboard Collaborate

	
Intern and Clients
	
	

	
First Project Planning Meeting

	
Intern and Clients
	
1/5/19
	
1/12/19

	
Project Planning Meeting – Zoom 30 minutes

	
Intern and Clients
	
2/2/19
	

	
Project Planning Meeting – Zoom 30 minutes

	
Intern and Clients
	
3/2/19
	

	
Project Planning Meeting – Zoom 30 minutes

	
Intern and Clients
	
3/9/19
	

	

Final In-Person Meeting – In person 1 – 2 hours
	
Intern and Clients
	
3/15/19
	



