Marian Chavez
Developed for UNM Southwest Environmental Finance Center
Start Date 12/7/18 
Anticipated Completion Date 3/17/19

UNM Southwest Environmental Finance Center
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Asset Management Training Program
I. Target Audience/Learners 
New Mexico Water Treatment Operators are Water Treatment Operators ages 60+ with a high level of experience running water systems.  Most do not have formal education beyond high school although there are some starting in this field and are younger with not as much work experience.  The motivation for attending this type of training program is to gather both formal education for new operators to help them be successful in their position and the motivation for attending this type of training for more experience operators is to gather new or pertinent information that may increase their skills and abilities they can apply directly to the job. 
II. Training Need Identified
As a result of attending the session on Life Cycle Costing, attendees will be able to explain the maintenance that must be performed  on an asset during its lifetime including how to identify the point in which the asset should be analyzed, key maintenance issues that must be identified, and development of resources that must be allocated for replacement of the entire system or its parts.  The program will explain an overall process operators should educate themselves on to develop a long - term plan based on a thorough analysis between themselves and key decision makers. 
III. Needs Assessment Objectives

1. Determine and develop revised session objectives for the Life Cycle Costing program session
2. Determine appropriate methods of delivery for this program based on instructor experience with target audience/learners
3. Develop revised objectives that are more in line with offering a functional understanding and an ability to apply instructional content immediately upon returning to the job site

IV. Procedures for Needs Assessment Analysis – Delphi Method of Analysis

1. Conduct interviews with UNM Southwest Environmental Center Clients to determine what within the current learning objectives is not working with the current learning content. 
2. Develop revised objectives based on client input and review of current content.
3. Develop evaluation content that measures said objectives to determine whether or not the instructional content is meeting the stated learning objectives.
4. Develop evaluation tool to utilize when measuring revised objectives.
5. Client will compile results of evaluation survey and interviews.
6. Client will form planning committee or focus group to evaluate data collected from survey. 
7. Client will create tentative agenda for future training content with revised objectives and send to key stakeholders.
8. Client will determine if content meets needs of the learners.
9. Client will continue developing objectives and evaluation if necessary based on attendee responses and formative and summative evaluation processes following the program. 

V.  Strategies and Instruments needed for data collection 

1. Already established evaluation tool will include revised questions and a rating system that identifies the pre-determined benchmark for the program based on a rating scale of 1 to 5. Responses from attendees at a satisfaction level of 4 will determine whether or not the training goal was met and revised objectives were successful or if the issue needs to be addressed differently.  
2. Follow-up evaluation tool distributed 30,60, 90 days following training will help to identify any gaps in learning or additional training content that should be included in future training for this target group.

VI. Resources needed to implement needs assessment plan

1. Participation of key stakeholders from the UNM Southwest Environmental Finance Center.
2.  Client approval of revised learning objectives and evaluation content.
3. Client distribution of revised learning objectives and evaluation content.
4. Client review of revised learning objectives and evaluation content for comparison and additional content revision if necessary.
5. Client plan for follow-up with target audience at 30, 60, and 90 days to determine transfer of learning and additional changes to program content and evalatuion.
VII.  Data Evaluation
1. Key stakeholders will review all collected data. 
2. Key stakeholders will determine a plan of action to address additional learning needs. 
3. Key stakeholders will participate in education planning meetings to discuss survey results. 
4. At these meetings, learning plans will be developed and content development will take place based on key stakeholder input. 
VIII.   Needs Analysis Goals
The goal of the needs analysis conducted with the clients at the beginning of 2019 was to determine what specific parts of the objectives within the Asset Management program needed revision.  It was determined that the objectives for the Life Cycle Costing session of the Asset Management program was the priority for the first redesign of the learning objectives and evaluation content.  With this information, learning objectives and evaluation content will be designed with client input through SMART goal questionnaires and evaluation questionnaires.  Meetings will be conducted from January through at least mid-March to determine if the needs of the client were met and what other areas of redesign need to be identified and addressed.
