FAQ APOLLO Al EXEC vs Solutions Grand Public

European Strategic Context

Europe is going through a critical period in the adoption of artificial intelligence. With an
adoption rate of 13.5% compared to 78% in the United States and an investment gap of 1 to 7
(€45 billion vs. $300 billion), European leaders must optimize their technological choices to
catch up with this competitive gap.

This situation requires strategic thinking: should we be content with theoretical training and
general solutions, or directly experiment with Al in a dedicated personal environment?

Strategic Questions for Leaders

“Our teams are already using ChatGPT, why consider anything else?”

Consumer Al assistants like ChatGPT are excellent beginner tools, but their architecture has
structural limitations for intensive professional use.

Constraints identified:

e |solated sessions: Each conversation starts from scratch, with no memory of previous
exchanges

e External hosting: Your data passes through third-party servers

e (General experience: Not adapted to the specific needs of management

e Responses without context: Lack of understanding of your decision-making
environment

APOLLO Al EXEC addresses these limitations with a personal approach dedicated to leaders:

e Digital sovereignty guaranteed: Your strategic data remains under your exclusive
control

e |Isolated personal environment: No transfer to GAFAM servers

e Persistent memoryof your interactions, documents and preferences

e Native Al Act Compliance: Protection of business secrets and total confidentiality

“Quick fixes provide immediate results, what do you think?”

This seductive promise often masks the reality: Al is not just a tool, it is a skill to be developed
personally.

Problematic traditional approaches:
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Theoretical training: Difficult to translate into concrete applications
Group workshops: Too generic for management needs

IT integration projects: Complex and disconnected from your daily life
External advice: Creates dependency rather than competence

APOLLO Al EXEC takes a fundamentally different approach with the CEO-First concept:

e 30-Day Accelerated Transformation Cycle:

o Week 1: Discovery and first uses (30-40 min/day recommended)

o Week 2: Adaptation to your specific needs

o Week 3: Integration into your daily routine

o Week 4: Autonomy and complete control
e Direct experimentation without risk: Learn at your own pace in a dedicated space
e Personalized initial support: To maximize your learning curve

The objective: to allow you to experiment concretely before any broader organizational decision.

“What risks do consumer solutions pose for a business?”

Security and confidentiality issues are legitimate concerns, particularly in the European
regulatory context.

Identified risks:

e Exposure of strategic data: 73% of European CEOs are worried about data transfer

e Documented leaks: Cases of banning of consumer tools after incidents

e Uncertain conformity: Difficulties in ensuring compliance with the GDPR and the
European Al Act

e Technological dependence: Lack of control over the evolution of conditions of use

APOLLO Al EXEC meets these requirements with a security by design architecture:

e Sovereign deployment: 100% Air-Gapped architecture guaranteeing total control of
your data

e Native European conformity: Designing for GDPR and preparing for the Al Act

e Technological independence: European solution reducing geopolitical dependencies

e Key selling point: "Powerful Al WITHOUT compromising privacy"
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"Comment APOLLO Al EXEC does it actually differ?"

APOLLO Al EXEC is the only artificial intelligence solution specifically designed for the personal
experience of European leaders.

Architecture 100% Air-Gapped Processing :

All local Al processing (Ollama/Mistral)
Local Vector Storage (ChromaDB)

No transmission to external clouds
Data remains on the local Mac Mini
Binding localhost only (127.0.0.1/::1)
Fully disconnected processing pipeline

Frictionless experience:

e Ready to use in minutes: No complex technical setup required
e Intuitive interface: Designed for executives, not technical experts
e Modular approach: Start simple and grow at your own pace

“The CEO-First approach, what does it mean in concrete terms?”

Our analysis of Al transformation failures reveals a paradox: 70% of projects fail due to a lack of
executive sponsorship, while most approaches neglect this critical dimension.

APOLLO Al EXEC reverses this logic by allowing you to personally experience Al before
committing your organization.

This approach solves the fundamental problem: first transforming the leader into an informed
user before committing significant organizational resources.

Strategic benefits:

e Authentic Understanding: Based on Experience, Not Presentations
e Informed Decisions: Evaluate personally before engaging the organization
e Natural Sponsorship: Become the credible champion of your Al transformation

“What return on investment can | expect?”

ROI assessment of APOLLO Al EXEC relies on a pragmatic approach: immediate personal
gains before any organizational considerations.

Total cost year 1:

e APOLLO™ EXECUTIVE STARTER Package: €9.9K
e Mac Mini + Claude Pro : 1.3K€
e Total: ~11K€
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Generated value:

e 5 hours/week saved = 250 hours/year
e At 500€/h manager = 125KE€ value
e ROI:1000%+

For a manager, the investment becomes profitable from the first months of use, with better
allocation of your time and enhanced analytical capacity.

"How does the installation work and what exactly does the package include?"
APOLLO EXECUTIVE STARTER - Turnkey Package at €9.9K
What you receive:

e |Installation AlBackbone on-premise
3 pre-configured business prompts:
o Strategic Assistant
o ROI/Cost Killer Analyzer
o Document synthesizer
SuperMemory configured for conversational continuity
2-day user training (on-site or remote)
30 days support via WhatsApp

To be provided in addition:

e Mac Mini M2 (~800€)
e Claude Pro/Team subscription (~25€/month)

Installation is completed in 48 hours and training allows you to be independent immediately.

“What confidentiality guarantees are offered?”
Architecture Zero-Trust Network :

e Binding localhost only (127.0.0.1/::1)
e No external network exposure
e Fully disconnected processing pipeline

Formal guarantees:

No data leaves your hardware

No cloud connection for processing

No remote persistence

Complete technical documentation provided
Security audit possible
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"How to get started with APOLLOAI EXEC ?"

The process is quick and easy:

Demonstration: A 30-minute presentation of the environment and its capabilities
Installation Express: Setting up your personal environment in less than 48 hours
Initial Support: Complete 2-day training to maximize your experience

Dedicated Support: 30 days of expert support via WhatsApp

oL~

To get started, contact us at contact@aiia-tech.com or request a demo on our website.

Synthetic Comparison

Solutions Grand Public vs APOLLO Al EXEC

Dimension Solutions Grand Public APOLLO Al EXEC
Target General individual use Personal management environment
Memory Isolated sessions Personal persistent context
Security Mandatory third-party cloud  Architecture 100% Air-Gapped
Expertise General practitioner Adapted to management needs
Installation Online account Ready to use in 48 hours
Learning Self-taught 2-day training included
ROI Difficult to measure Personal and immediate
Approach Technical tool Strategic competence
Compliance Non-warranty RGPD + Al Act ready
Dependence American platforms European sovereignty
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Strategic Recommendations

For occasional and non-critical use, consumer solutions offer an attractive price-quality ratio.

For a manager wishing to develop real personal Al skills, APOLLO Al EXEC represents the
strategic investment that allows you to experiment directly before any organizational decision.

The current European context requires an acceleration of decision-making. While American and
Chinese leaders develop their own expertise, Europe risks consolidating its lag with theoretical
approaches disconnected from practice.

The strategic question for every leader: Do you want to personally test the value of Al with a
professional solution before committing your organization, or do you prefer to maintain the
status quo while waiting for your competitors to gain the advantage?

Next Steps

APOLLO Al EXEC Demonstration:Discover in 30 minutes how this personal environment can
transform your relationship with Al.

Installation Express : Setting up your personal environment in less than 48 hours.
Initial Support: Comprehensive 2-day training to maximize your experience.

Assess your Al potential and your organization's maturity with our online tools:

APOLLO™ Maturity Assessment: https://app.aiia-tech.com/start/?tool=assessment-en
APOLLO™ ROI Calculator : https://app.aiia-tech.com/start/?tool=calculator-en

Framework APOLLO complet :Structure your organizational Al strategy with a proven
methodology adapted to European constraints.

Contact : contact@aiia-tech.com
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