
Situational 
Leadership II®

The most widely taught 
leadership model in the 
world provides a practical 
framework for inspiration 
and accelerated performance.
The pace of change today is so disruptive that visionary 
leadership is a requirement. Managers need a leadership 
training program that helps them be agile, lead situationally, 
and empower their people to succeed.

Situational Leadership II® (SLII®) teaches leaders how to build 
meaningful connections with coworkers that create 
sustainable impact. When this happens, employees are more 
productive and engaged and their organizations excel.

SLII® is far more than a powerful leadership training program. 
It delivers exceptional ROI across the organization. 
Participants will further develop their leadership skills and 
respond to the individual needs of their team members.  
Because ultimately, leadership is what you do with people, 
not to them.

Take the next step in your leadership journey

Class size:  From 12-16

Facilitator to 
participant ratio:  1:16

Best for:
Senior level managers

Mid-level or new managers

Individuals in leadership roles
want to increase effectiveness

Format:  In person or virtual

Duration:  Two full day

leadership 
design 
studio



A proven, time-tested and easy to understand leadership model that enables managers to diagnose the 
development level of an employee for a task and use the appropriate directive and supportive behaviours to 
help them succeed.

A framework to help managers accelerate the development of their direct reports from enthusiastic beginners 
to self-reliant achievers.

How to improve retention. Leaders who match their style to the needs of their people improve morale, 
commitment, and engagement. Who would leave a job like that?

How to unleash creativity. Research shows that employees who feel supported by their manager are far more 
engaged - and that is the foundation of innovation!

To speak a common language where misunderstandings, micromanaging, and frustration fade away. Issues that 
were once emotionally charged become productive exchanges.

Increase 
employee

performance

Have authentic
conversations
that empower

What will participants learn in our Situational Leadership II® Program?  

Accelerate 
team 

development

Support 
individual 
autonomy

Great leaders 
build meaningful 
connections.



“Great leaders give their people what 
they need, when they need it. That 
means having authentic conversations 
that empower. Caring about their 
growth. Being their champion. Seeing 
their promise.”

Our award-winning learning design, The SLII Experience™, incorporates 
Blanchard’s 30+ years of research on leadership and work passion as well as 
state of the art design theory. 
 
Explores a situational based leadership approach to respond to differing 
employee of direction and support depending on their level of competence 
and commitment.

Works for leaders globally regardless of industry, language, or job function.

Incorporates the latest advances in neuroscience while evovling with the 
changing workplace.

6DWLVƓHV�WKH�EUDLQōV�QHHG�IRU�FRPSHWHQFH��DXWRQRP\�DQG�UHODWHGQHVV��FUHDWLQJ�
a safe workplace where employees can problem solve, innovate and collaborate.

Creates a learning experience that enables managers to quickly master the 
methodology and help their direct reports to soar to new professional heights. 

54%
of leaders use one 

leadership style regardless 

of the situation.

The Ken Blanchard®Companies

50%
of the time, leaders are 

using the wrong leadership

style to meet the needs of 

their people.

10,000+
companies have used SLII® 

to improve productivity, 

reduce turnover, plus 

increase sales and profits.

Why choose our Situational Leadership II® Program? 



The two day program teaches leaders three skills; diagnosis for determine others’ needs for direction and support, 
ŴH[LELOLW\�IRU�XVLQJ�D�YDULHW\�RI�OHDGHUVKLS�VW\OH�FRPIRUWDEO\�DQG�SDUWQHULQJ�IRU�SHUIRUPDQFH�IRU�RSHQLQJ�XS�
FRPPXQLFDWLRQ�DQG�UHDFKLQJ�DJUHHPHQWV�DERXW�WKH�EHVW�ZD\�WR�ZRUN�WRJHWKHU�

Program agenda

Piqued your interest?
We’d love to hear from you.  Get in touch and begin the journey to success.  

You can contact us at info@ldstudio.org or visit our website at ldstudio.org

PARTICIPATE
AFWLYLWLHV�WKDW�H[SODLQ�NH\�FRQFHSWV�DQG�WHDFK�OHDGHUV�WKH�VNLOOV�DQG�ODQJXDJH�WR�OHDG�VLWXDWLRQDOO\
�����3DUWLFLSDQWV�H[SORUH�WKHLU�EHOLHIV�DERXW�OHDGHUVKLS�DQG�GHYHORSPHQW��7KH\�GLVFRYHU�WKHUH�LV�ŏQR�EHVW�VW\OHŐ�
�����DQG�ZK\�OHDGHUVKLS�GHSHQGV�RQ�WKH�VLWXDWLRQ�
�����3DUWLFLSDQWV�IRFXV�RQ�OHDGHUVKLS�IRU�WKH�IXWXUH�DQG�WKH�FRPSHWHQFLHV�DQG�SHRSOH�WKH\�ZDQW�WR�GHYHORS��
     Diagnosis - teaches participants how to diagnose the demonstrated competence and commitment of their 
�����SHRSOH�RQ�D�JLYHQ�JRDO�RU�WDVN��
�����)OH[LELOLW\���GHYHORSV�WKH�SDUWLFLSDQWVō�VNLOO�LQ�XVLQJ�GLUHFWLYH�DQG�VXSSRUWLYH�OHDGHUVKLS�EHKDYLRXUV�
�����7KH�0DWFK���GHHSHQV�WKH�SDUWLFLSDQWVō�XQGHUVWDQGLQJ�DERXW�KRZ�WR�GHYHORS�RWKHUVō�FRPSHWHQFH��PRWLYDWLRQ�
�����DQG�FRQƓGHQFH�E\�XWLOL]LQJ�WKH�DSSURSULDWH�OHDGHUVKLS�VW\OH��
�����6/,,p�3UDFWLFH���)LQH�WXQHV�WKH�NQRZOHGJH�DQG�VNLOOV�DERXW�KRZ�WR�EH�D�VLWXDWLRQDO�OHDGHU

PERFORM
StraWHJLHV�WKDW�UHLQIRUFH�WKH�OHDUQLQJ�DQG�PDNH�LW�VHFRQG�QDWXUH�WR�VHW�60$57�JRDOV��GLDJQRVH�GHYHORSPHQW�
OHYHO�DQG�XVH�WKH�PDWFKLQJ�OHDGHUVKLS�VW\OH
     Partnering for performance - teaches participants how to open up communication and reach agreements with 
�����RWKHUV�DERXW�KRZ�WR�HIIHFWLYHO\�ZRUN�WRJHWKHU�
�����$FWLRQ�3ODQQLQJ���VXSSRUWV�SDUWLFLSDQWV�LQ�WKHLU�HIIRUW�WR�XVH�ZKDW�WKH\�KDYH�OHDUQHG�EDFN�RQ�WKH�MRE�DLGHG�E\�
�����WKH�WRROV�LQ�WKH�6/,,p�WRRONLW�

3RVVLELOLWLHV�RI�RQH�RQ�RQH�FRDFKLQJ�RU�PHQWRUVKLS��EH\RQG�WKH�SURJUDP�GHOLYHU\��DUH�DOVR�DYDLODEOH�

DAY ONE DAY TWO

Introduction
Leadership for the future
SLIIp�EHOLHIV�DQG�EXLOGLQJ�EORFNV
Diagnosis
)OH[LELOLW\�
The Match Model

SLII® Skill practice
Partnering for performance
$FWLRQ�SODQQLQJ�DQG�QH[W�VWHSV
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PREPARE
Three weeks�SULRU�WR�WKH�ZRUNVKRS��SDUWLFLSDQWV�UHFHLYH�D�SUHZRUN�SDFNHW�ZKLFK�LQFOXGHV�WKH�IROORZLQJ�DFWLYLWLHV�
�����'LUHFWLRQV�IRU�FRPSOHWLQJ�WKH�/%$,,p�6HOI�+DQG�6FRUH�4XHVWLRQQDLUH��DSSUR[LPDWHO\����PLQ�WR�FRPSOHWH��
     The SLII® Impact Map which asks participants to create a map linking their personal goals to team/
�����GHSDUWPHQW�DQG�RUJDQL]DWLRQ�JRDOV���7KH�SDUWLFLSDQW�VKDUHV�WKH�,PSDFW�0DS�ZLWK�WKHLU�PDQDJHU�IRU�
�����FRQƓUPDWLRQ�DQG�EX\�LQ���
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