
My Conscious 
Leadership

Effective leadership is a 
form of personal expression 
that enriches your choice of 
work or vocation.
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The leader within, leading the world

Class size:
From 8-12

Facilitator/participant:
Ratio of 1:6

Best for:
Senior level managers

Format:
In person

Duration:
72 hours over 9 weeks
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design 
studio



3UDFWLFDO�OHDGHUVKLS�VNLOOV�WR�DFKLHYH�JRDOV��GULYH�SHUIRUPDQFH��FUHDWH�JUHDWHUbRUJDQL]DWLRQDO�LPSDFW��DQG�DOLJQ�
short-term action with long-term direction. 

Leadership capabilities by drawing upon experience with various developmental models which are the building 
EORFNV�IRU�RUJDQL]DWLRQV��PDQDJHUV�DQG�HPSOR\HHV�WR�UHDFK�WKHLU�IXOO�SRWHQWLDO��

The ability to unleash the potential in others by applying coaching as part of their leadership style and create a 
workforce of high-performing, autonomous individuals. 

Interpersonal agility and awareness of how they can best contribute in various situations, creating an environment 
ZKHUH�HYHU\RQH�LV�HQHUJL]HG��LQVSLUHG�DQG�FRQWULEXWH�WKHLU�VWUHQJWKV�WRZDUGV�WKH�GHYHORSPHQW�RI�WKHPVHOYHV�DQG�
WKH�RUJDQL]DWLRQ�

Greater intimacy with their motivation for why and how they lead which emerges as authentic leadership eliciting 
a climate of safety and belonging where extraordinary advancements can be achieved.

&RQƓGHQFH�LQ�WKH�IXWXUH�WKH\�DUH�SODQQLQJ�IRU�WKHPVHOYHV�DQG�KRZ�WKH\�FDQ�IXUWKHU�FRQWULEXWH�WR�WKH�
RUJDQL]DWLRQV�FRQWLQXHG�VXFFHVV�

discover 
“how & why 

you lead”

connect  
vision & values
with leadership

Participants in the My Conscious Leadership develop:

examine 
how you 

relate to others

develop an 
authentic 

leadership style

Provide leaders the 
ability to discover  
and develop their 
leadership.



Why choose our My Conscious Leadership Program? 

It is rare that people leave their workplace because of the company or business.  
Lack of trust, fear, clarity and alignment damages businesses and organizations, 
and disengages and demotivates employees.  The most effective leaders actively 
practice self-awareness and openness.  They understand which behaviours are 
productive in themselves and others, create opportunities for growth and coach 
people to use their strengths.

Organizations are only as effective as their ability to solve today’s problems. 
7KHVH�FKDOOHQJHV�EHFRPH�PRUH�FRPSOH[�DPLG�D�GLVUXSWLYH�DQG�HYROYLQJ�UHDOLW\��b
As leaders continue in their leadership journey, taking on additional 
UHVSRQVLELOLW\��WKHbFKDOOHQJHV�RI�EDODQFLQJbRUJDQL]DWLRQDO�REMHFWLYHV�DQG�
unleashing the potential of their teams become even more critical. 

A key ingredient to an organizations’ success is the agility and personal 
awareness of their leaders. MCL offers leaders a highly individualized, feedback
rich development forum that includes intense, personalized coaching. 
Participants will be supported by proven development models and 
experienced facilitators, but in the end, your own contribution and openness 
will be essential for the outcome. 

“Excellence is never an accident.  It is 
always the result of high intention, sincere 
effort, and intelligent execution.”

Aristotle

Why do
people excel

in their career?

as a consequence
of the leadership
they experience

their strengths
are appreciated 

and utilized

partnerships 
that foster

career growth
opportunities



7KH�SURJUDP���[��GD\V��LV�PDLQO\�EXLOW�RQ�VHOI�UHŴHFWLRQ�LQ�DQ�RSHQ�FOLPDWH�ZKHUH�HDFK�SDUWLFLSDQW�ZLOO�OHDUQ�IURP�
WKHLU�RZQ�DQG�RWKHUV�H[SHULHQFH���7KH�SDUWLFLSDQW�ZLOO�EH�VXSSRUWHG�E\�SURYHQ�GHYHORSPHQW�PRGHOV�DQG�H[SHULHQFHG�
IDFLOLWDWRUV��EXW�LQ�WKH�HQG��WKHLU�FRQWULEXWLRQ�DQG�RSHQQHVV�ZLOO�EH�HVVHQWLDO�IRU�WKH�RXWFRPH�RI�WKH�FRXUVH���$�ELJ�SDUW�
RI�WKH�OHDUQLQJ�LV�EDVHG�RQ�WKH�VXSSRUW�DQG�FKDOOHQJH�SDUWLFLSDQWV�JHW��	�JLYH��LQ�GLDORJXH�ZLWK�WKH�RWKHU�DWWHQGDQWV�

Program agenda

Piqued your interest?
We’d love to hear from you.  Get in touch and begin the journey to success.  

You can contact us at info@ldstudio.org or visit our website at ldstudio.org

PARTICIPATE
0XFK�RI�WKH�SURJUDP�LV�EDVHG�RQ�FRDFKLQJ��LQ�GHSWK�DVVHVVPHQWV�DQG�FKDOOHQJLQJ�DVVLJQPHQWV�WKDW�SURYLGH�D�
FOHDU�YLHZ�IRU�OHDGHUV�WR�KDYH�DQ�LPSDFW�RQ�WKH�RUJDQL]DWLRQ���7KURXJK�KDQGV�RQ�H[HUFLVHV��LQ�GHSWK�IHHGEDFN��
DQG�RQ�RQ�RQH�FRDFKLQJ��\RXōOO�OHDYH�WKH�SURJUDP�ZLWK�D�FOHDU�SDWK�IRUZDUG��DV�ZHOO�DV�WKH�WRROV�WR�VHH�LW�WKURXJK

PERFORM
PaUWLFLSDQWV�DGMRXUQ�WR�DSSO\�WKHLU�OHDUQLQJ��LPSOHPHQW�WKHLU�DFWLRQ�SODQV�DQG�DUH�VXSSRUWHG�E\�FRDFKLQJ�
VHVVLRQV�WR�VXVWDLQ�JURZWK�

PREPARE
,Q�WKH�ZHHNV�EHIRUH�DWWHQGLQJ�WKH�SURJUDP��\RXōOO�ZRUN�WR�SUHSDUH�IRU�DQ�LQWHQVLYH�H[SHULHQFH��ZKLFK�VHWV�WKH�
IRXQGDWLRQ�IRU�VWURQJHU��PRUH�HIIHFWLYH�FRPPXQLFDWLRQ��$GGLWLRQDOO\��EHIRUH�VXEVHTXHQW�VHVVLRQV��\RXōOO�FRPSOHWH�
D�����GHJUHH�DVVHVVPHQW��UHYLHZ�DGGLWLRQDO�DVVHVVPHQWV�DQG�LQVLJKWV��DQG�PDNH�SUHSDUDWLRQV�IRU�\RXU�OHDGHUVKLS
IUDPHZRUN�H[HUFLVH��  
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SESSION ONE SESSION TWO

<RXU�/HDGHUVKLS�(VVHQFH���
'HOYH�LQWR�WKH�VLJQLƓFDQFH�RI�
your nature as a leader to 
XQGHUVWDQG�KRZ�\RXU�OHDGHUVKLS�
H[SUHVVLRQ�LQŴXHQFHV�RWKHUV�
Your Leadership Paradigm - 
Explore the meaning of your 
leadership ideology by 
LQYHVWLJDWLQJ�KRZ�DQG�ZK\�\RX�
OHDG��
Values in Leadership - 
$VVHVV�KRZ�\RX�UHODWH�WR�
RUJDQL]DWLRQDO�YDOXHV�DQG�
FRQVHTXHQWO\�KRZ�YDOXHV�
LQŴXHQFH�OHDGHUVKLS�GHFLVLRQV�
3HUVRQDO�&KDQJH�'\QDPLFV���
8QGHUVWDQG�KRZ�WKH�LQWHUVHFWLRQ�
RI�\RXU�HPRWLYH�VWDWH�ZLWK�\RXU�
RSHQQHVV�IRU�FKDQJH�LQŴXHQFHV�
your ability to sustain tangible 
FKDQJHV�QHHGHG�IRU�JURZWK�
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SESSION THREE

The Self-Aware Leader
Your 360 assessment - 
:LWKLQ�DQ�RSHQ�FOLPDWH�DQG�ZLWK�
the magnitude of insight from a 
����DVVHVVPHQW��\RX�SXUVXH�
FRDFKLQJ�WR�GHYHORS�DFWLRQDEOH�
LQVLJKWV�IRU�PRUH�HIIHFWLYH�
leadership and planning next 
VWHSV�
&RDFKLQJ�/HDGHUVKLS���
(QJDJH�LQ�DQ�LQ�GHSWK�DSSURDFK�
WR�XQGHUVWDQGLQJ�DQG�XWLOL]LQJ�
FRDFKLQJ�DV�D�OHDGHUVKLS�VW\OH��
<RX�ZLOO�HQJDJH�LQ�LQWHQVLYH�
LQWHUDFWLRQV�ZLWK�IHOORZ�
SDUWLFLSDQWV�WR�GHHSHQ�OHDUQLQJ��
WDNH�UHVSRQVLELOLW\��DQG�LPSURYH�
potential in business 
SHUIRUPDQFH�DQG�OHDGHUVKLS��
<RXU�/HDGHUVKLS�'HYHORSPHQW���
FUDIWLQJ�WKH�QH[W�VWHSV�DQG�
FRPPXQLFDWLRQ�SODQ�IRU�\RXU�
GHYHORSPHQW�DV�D�OHDGHU�

The Coaching Leader
<RXU�FRPPXQLFDWLRQ�PHWKRGV���
<RX�LQYHVWLJDWH�WKH�WUDQVDFWLRQDO�
DQDO\VLV�RI�\RXU�FRPPXQLFDWLRQ�
VWUDWHJ\��%\�XQGHUVWDQGLQJ�WKH�
elaborate nature of language 
DQG�FRPPXQLFDWLRQ�WUDQVDFWLRQV��
you strengthen your ability to 
GHYHORS�HIIHFWLYH�UHODWLRQVKLSV��
'\QDPLFV�RI�)HHGEDFN���
You strengthen your ability to 
FRQYH\�DXWKHQWLF�IHHGEDFN�DQG�
HVWDEOLVK�WKH�KLHUDUFK\�RI�
DFFHSWLQJ�IHHGEDFN�
<RXU�/HDGHUVKLS�)UDPHZRUN���
<RX�SUHVHQW�0\�&RQVFLRXV�
/HDGHUVKLS�DQG�UHFHLYH�
IHHGEDFN�DQG�FRDFKLQJ�WR�VHW�
the foundation for your 
OHDGHUVKLS�OHJDF\�

The Authentic Leader
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