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the Market
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Mistake: Jumping into Yiwu 
without understanding its 
layout or product categories.

Fix: Use Luxtrado’s market 
maps to identify the right 
districts for your niche.

2. Skipping Supplier 
Verification
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Mistake: Trusting suppliers 
without checking their 
credentials.

Fix: Use our 5-point 
verification process (license, 
factory audit, export history, 
samples, references).

3. Ignoring MOQ 
Flexibility
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Mistake: Paying high prices 
because you didn’t negotiate 
MOQs.

Fix: Partner with Luxtrado to 
bundle orders and reduce 
MOQs by 30%.

Min. to 

order

x20

Start 

order

x100

4. Overlooking 
Quality Control
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Mistake: Receiving defective 
goods because you skipped 
inspections.

Fix: Implement Luxtrado’s 3-
stage inspection process 
(pre-production, during 
production, pre-shipment).

5. Failing to 
Negotiate Prices

The 12 
Costly 
Mistakes

Yiwu Sourcing Checklist

( A n d  H o w  t o  Av o i d  T h e m )

Mistake: Accepting the first 
price quoted.

Fix: Use our proven 
negotiation tactics to save 
20-40% on every order.

�� Not Planning for 
Shipping Costs
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Mistake: Underestimating 
shipping expenses and delays.

Fix: Use Luxtrado’s logistics 
calculator to compare sea, air, 
and express options.

Bonus: 
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Introduction
Sourcing from Yiwu, the “World’s Supermarket,” 
can transform your business—but only if you 
avoid the pitfalls that trap first-time buyers. 
At Luxtrado, we’ve seen businesses lose 
thousands to delays, defects, and scams. 
That’s why we created this checklist: to help 
you sidestep the 12 most common mistakes 
and achieve sourcing success.
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What’s Inside: 
 Pre-Sourcing Prep: Avoid wasting time 

and money before you even start. 
 Supplier Red Flags: Spot unreliable 

suppliers before it’s too late. 
 Negotiation Tips: Save 20-40% on your 

orders. 
 Quality Control Must-Dos: Ensure your 

products meet your standards. 
 Logistics Hacks: Ship faster and 

cheaper.

�� Forgetting About 
Customs
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Mistake: Getting stuck with 
unexpected duties or clearance 
delays.

Fix: Let Luxtrado handle all 
customs documentation and 
compliance.

�� Relying on Google 
Translate
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Mistake: Miscommunicating 
with suppliers due to language 
barriers.

Fix: Use Luxtrado’s multilingual 
team for seamless communication.

�� Not Requesting 
Samples
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Mistake: Ordering bulk without 
testing product quality.

Fix: Always request samples and 
use Luxtrado’s quality checklist to 
evaluate them.

��� Ignoring Payment 
Terms
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Mistake: Paying 100% upfront 
and losing leverage.

Fix: Negotiate 30% deposit, 70% 
after inspection.

��� Overlooking 
Contracts
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Mistake: Relying on verbal 
agreements.

Fix: Use Luxtrado’s legally binding 
contracts with penalty clauses for 
delays/defects.

��� Going It Alone

The 12 
Costly 
Mistakes

Yiwu Sourcing Checklist

( A n d  H o w  t o  Av o i d  T h e m )

Mistake: Trying to navigate Yiwu 
without a trusted partner.

Fix: Partner with Luxtrado to save 
time, money, and stress.

Why Trust Luxtrado?
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� 10+ Years of Experience: We’ve helped 
500+ businesses source from Yiwu�

� End-to-End Solutions: From supplier 
vetting to shipping, we handle it all�

� Transparent Pricing: No hidden fees—
just results.

Tell us your needs, and we’ll 
craft a custom sourcing plan.

china.luxtrado.com

Don’t Risk Your 
Business on 

Trial and Error.

claim free consultation

https://china.luxtrado.com/contact-us

