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Dependence on paper-based
or semi-automated systems

Disconnected processes
across departments

Fragmented Workflows

Manual data entry limits real-
time visibility

Lack of centralized data
reduces decision quality

Data Blind Spots

High administrative overhead
and time-consuming processes

Delayed public service
delivery impacts citizens

Inefficiency & Cost
Overruns

Weak audit trails and
cybersecurity vulnerabilities

Limited collaboration between
government departments

Security &
Coordination Gaps

Pain Areas
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Governance 360
Framework

Transparency

Data 
Integrity

Real-time
Governance

Enhanced 
Security

Efficiency

Whether it’s a municipal body,
 a transport ministry,

 or a national finance department, 
our solution adapts to local workflows,
complies with public policy frameworks,

and integrates with existing systems
seamlessly.
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Governance 360 Framework
Overview



Department Digital Modules

Finance
       Budget planning, e-Audit trails,
       subsidy disbursal automation, fraud     
       analytics

Transport
       Vehicle registry, emergency vehicle 
       prioritization, smart route 
       optimization

HR & Payroll
       Facial recognition attendance 
       automated payroll, training & 
       workforce

Security &
Surveillance

       AI-enabled monitoring, real-time 
       alerts, centralized command control

Production &
Supply Chain

       IoT-enabled inventory management,     
       vendor automation, predictive 
       maintenance
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Core Components
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Faster process
completion

85%

Cost savings on
admin &
paperwork

60%

Traceability and
compliance
across all
workflows

100%

Improved citizen
trust through
transparency

Government-to-
Citizen  services
made seamless

Reduced carbon
footprint by
eliminating file
movement
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MVP & Departmental Pilots

Full-Scale Automation Rollout

Predictive Insights & Continuous Optimization

Implementation Strategy
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Phase - 1

Phase - 2

Phase - 3

Phase - 4

Audit & Requirement Mapping

We begin with a comprehensive audit of current systems, work
flows, and departmental pain points. This phase helps us
identify automation opportunities, integration needs, and

tailor-fit digital modules.

We develop a Minimum Viable Product (MVP) to validate
 the solution with pilot deployments in selected departments.

This allows for rapid feedback, user adaptation, and real-
world performance testing.

Once validated, we implement the solution across all
departments. Seamless integration with existing NIC and

legacy systems ensures minimal disruption and maximum
efficiency.

Post-rollout, we deploy AI/ML models to deliverpredictive
 insights, automate decision support, and continuously

optimize workflows based on evolving data patterns and
user behavior.
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Startrit Infratech Private Limited

India Offices:

Chennai :  
#1, 1st Main Road, Aishwarya    

          Nagar, Kil Ayanambakkam,  
          Chennai, Tamil Nadu, India, 
                        PIN - 600095.

Bengaluru: 
Rishabam, #541, 8th Cross, 

5th Main, AMS Layout, 
Vidyaranyapura, Bengaluru.

Karnataka. India. PIN - 560097.

+31-620-345-160 +91-866-727-5560 : connect@startrit.comEmail 

 Contact Details:

 Connect with us on our Social Media Channels:

+91-866-727-5560

https://web.whatsapp.com/
https://www.youtube.com/@startrit
https://www.facebook.com/search/top?q=startrit%20infratech
https://www.linkedin.com/company/startritbiz/posts/?feedView=all&viewAsMember=true
https://x.com/startritinfra
https://www.instagram.com/startritinfratech/
https://web.whatsapp.com/
https://web.whatsapp.com/
https://web.whatsapp.com/

