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Al Qualified Leads for
Real Estate Agents

7 Use-Cases and 3 Case Studies
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About our founder

With over 20 years of experience in business consulting, technology
innovation, marketing, and sales, Ash Parsa has a proven ability to
drive transformation and success. He's led top-performing sales
teams with exceptional close rates and developed sales strategies

that have empowered countless professionals to exceed their

targets. Before focusing on sales, Ash led global digital
transformation programs and launched multiple digital solutions, combining his

expertise in tech and sales to pioneer Al-driven solutions in real estate.

Why Al?

In today’s fast-paced world, speed and precision are everything—especially in real
estate. Al isn't just a buzzword; it's a game-changer. With Al-powered solutions, you
can eliminate wasted time on unqualified leads, deliver faster responses, and create

more engaging, human-like interactions with potential buyers.

By automating repetitive tasks like lead qualification and appointment booking, Al

allows your team to focus on what matters most: closing deals.
The result? More productivity, less burnout, and a streamlined process that

maximises revenue. If you're ready to work smarter, not harder, Al is the tool to get

you there.
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Use-cases for Al

Why Real Estate Agents Need Al ChatBots to Boost Efficiency and Increase

Conversions

1. Time-Saving: Automating Lead

Qualification

A typical real estate agent spends hours sifting
through inquiries from their website, social media, or
direct messages. Many of these inquiries are from
ungualified leads who are not ready to buy or lack the
financial ability. Manually managing these leads can be draining and inefficient.

With Al ChatBots:

e Agents can automate lead qualification by asking pre-set questions to identify
whether the person is financially ready, serious about buying, and interested in
specific properties.

e The ChatBot can immediately flag qualified leads and pass them directly to
the agent's calendar, reducing the agent’s workload by 50% or more.

e Time wasted on cold leads is eliminated, allowing agents to focus on warm,
high-quality prospects who are ready to buy.

Benefit: A huge reduction in time spent on low-value activities, giving agents more
time to close deals with serious buyers.
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2. Capturing Leads 24/7: Never Miss
a Good Client

Agents often lose leads simply because they were
unavailable to answer a phone call, email, or
message promptly. If a prospective buyer doesn't
receive immediate attention, they may go to another
agent who is more responsive.

With Al ChatBots:

e Al ChatBots are available 24/7 to engage with website visitors, answer their
guestions, and qualify them.

e Immediate response times can prevent prospects from drifting away, ensuring
that no potential client is lost because of unavailability.

e The ChatBot can handle multiple inquiries at once, ensuring that no client
feels ignored or underserved, which happens often when the agent is
handling other calls.

Benefit. Higher chances of capturing high-quality leads without losing them to
competitors due to delayed responses.

3. Automating Appointment
Setting: Seamless Lead Handoff

Agents often struggle with scheduling
appointments, going back and forth with clients to
find suitable times. This is time-consuming and can
lead to lost momentum in the sales process.

With Al ChatBots:

e Once the ChatBot qualifies a lead, it can instantly check the agent’s availability
and book a meeting directly on their calendar.

e No more manual scheduling or missed opportunities—clients are immediately
locked in for a conversation or showing.
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Benefit: Seamless lead handoff, improving the speed of response and enhancing the
client experience.

4. Improving Lead Conversion with

Personalised Responses

Many agents send out generic responses to inquiries,
which can feel impersonal and lose the client's
interest.

With Al ChatBots:

e The ChatBot can be programmed to provide personalised answers based on
client inquiries, showcasing properties that fit their preferences or financial
range.

e Follow-up messages can be tailored to the lead’s stage in the buying process,
increasing the chances of conversion.

Benefit: Increased lead engagement and higher conversion rates due to timely and
relevant responses.

5. Reducing Administrative Tasks

Agents often find themselves bogged down with
administrative tasks such as data entry, follow-ups, and
manually updating CRM systems with new lead
information.

With Al ChatBots:

e The ChatBot <can automatically log all
interactions and lead data into the agent’s CRM, reducing the need for manual
data entry.

e Follow-ups can be automated based on client behaviour, ensuring no lead
slips through the cracks.

Benefit: Reduced admin workload and fewer missed follow-ups, allowing agents to
focus on building relationships and closing deals.
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6. Upselling and Cross-Selling
Opportunities

Al ChatBots can track buyer preferences and
suggest similar or higher-end properties based on
their search history and interactions.

With Al ChatBots:

e The ChatBot can identify upselling or
cross-selling opportunities, showing clients
properties they might have missed or didn't consider initially.

e It can recommend higher-priced homes based on the buyer's interest,
increasing the potential commission.

Benefit: Maximising revenue opportunities by offering additional or premium
property options.

7. Lead Nurturing for Long-Term

Sales

Not all leads are ready to buy immediately, but that
doesn't mean they're not valuable. Agents often lose
out by not nurturing these leads effectively.

With Al ChatBots:

e They can nurture leads over time by sending helpful information, such as
market updates or property suggestions, based on user interactions.

e Regular touchpoints keep the lead engaged, ensuring the agent is
top-of-mind when the lead is ready to buy.

Benefit: Long-term lead nurturing helps agents capture future business and build a
pipeline of potential clients.
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Conclusion

Adopting an Al ChatBot can revolutionise how real estate agents handle lead
generation, qualification, and conversion. It saves time by handling unqualified leads,
prevents lost opportunities due to slow responses, and enhances the client
experience through personalisation and immediate support. For agents, it means
more time spent closing deals and less time wasted on admin tasks or chasing cold

|leads.
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Case Studies

Here are three real-life case studies that illustrate the ROl and measurable outcomes

achieved through the application of Al ChatBots in real estate.
These case studies demonstrate how implementing Al ChatBots in real estate can

lead to substantial improvements in lead qualification, customer engagement, and

operational efficiency, all contributing to a solid return on investment.
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Case Study 1. PropertyNest -
Boosting Lead Qualification
and Conversion Rates

Company: PropertyNest, a real estate

agency in New York, USA.

70% 30%

Less time with Boost In Sales
unqualified leads

Challenge: PropertyNest struggled with

handling a high volume of unqualified

leads that took up valuable time and
resources, reducing the time agents
could spend on serious buyers. Additionally, many leads were dropping off due to

delayed response times during busy hours.

Solution: The agency implemented an Al ChatBot on their website to handle the
initial qualification of leads. The ChatBot would ask pre-defined questions regarding
budget, financing, and desired property type, filtering out unqualified leads. It also
set up appointments directly with agents for those who passed the qualification

process.

Outcome:

e 70% Reduction in time spent dealing with unqualified leads, allowing agents
to focus on high-potential clients.

e 25% Increase in lead conversion rate due to faster response times and
automated qualification.

e 30% Boost in sales within the first six months of using the ChatBot, directly
attributable to the streamlined lead qualification process.

e ROI: The initial investment in the ChatBot paid off within three months, with a

3x return by the end of the year.
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Case Study 2: Ray White
Real Estate - Capturing
Missed Opportunities

Company: Ray White Real Estate,

Australia.

Challenge: Ray White Real Estate was
losing opportunities due to delayed

responses, especially after hours. Leads
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ARRRL), WS

40% 20%

More lead capture Growth in sales

conversion

—

went cold as agents couldn't manage real-time inquiries.

Solution: Ray White implemented a 24/7 Al ChatBot to handle inquiries, provide

property info, virtual tours, and schedule viewings. The ChatBot also automatically

followed up with leads who hadn't booked a showing.

Outcome:

e 40% Increase in lead capture rate, especially after hours when agents were

unavailable.

e 20% Growth in sales conversions from previously lost opportunities due to the

ChatBot's follow-up system.

e 15% Improvement in client satisfaction scores, as clients appreciated the

immediate responses and smoother scheduling process.

e ROI: The ChatBot investment was recovered in just four months, and they saw

a 2.5x increase in sales from clients who would have otherwise been lost to

competitors.
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Case Study 3: Zoopla - Enhancing Customer Engagement

and Reducing Admin Time

Company: Zoopla, a UK-based property marketplace.

Challenge: Zoopla's agents were struggling with a heavy workload due to
administrative tasks, including answering repetitive questions, scheduling viewings,
and manually logging interactions in their CRM system. This was taking away time

from engaging with high-value leads and closing deals.

Solution: Zoopla introduced an Al ChatBot that handled FAQ responses, property
recommendations, and initial buyer interactions. The ChatBot also integrated with

the company’'s CRM, automatically logging all interactions and scheduling viewings.

Outcome:

e 060% Reduction in time spent on administrative tasks, freeing agents to focus
on higher-value activities.

e 30% Increase in client engagement through personalised property
recommendations made by the ChatBot based on user preferences.

e 50% Decrease in drop-off rates due to the ChatBot's follow-up capabilities,
leading to more leads being nurtured and converted into clients.

e ROl Within five months, the Al ChatBot solution had generated an 8x return

on investment, significantly increasing operational efficiency and revenue.
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Ready to Streamline Your Leads?

See how Al can transform your real estate business. Book a personalised demo and
watch as our chatbot pre-qualified leads, engages buyers, and helps your agents

focus on closing deals.

At PixelNest, every chatbot is fully tailored to fit your brand’'s unique style and

tone—whether you prefer a conversational or professional approach, we've got you

covered.

Schedule your demo and start closing more deals with less effort!
Call: +34 689 888 402

Email: ash@pixelnest.ai

www.pixelnest.ai
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