Three-Year Ph.D. Timeline — Semester-Wise Breakdown ( Steps
involved Semester 1: Research )

Sem 1 : Research Orientation & Proposal Development

e Topic Selection & Background Research: Begin by identifying a suitable and original
research topic aligned with your interests and field demands. Conduct a brief
background study to understand relevance and feasibility.

e Preliminary Literature Review: Explore existing academic work to find research gaps
and contextual grounding.

¢ Define Objectives & Questions: Establish clear research objectives, hypotheses, and
research questions.

* Proposal Writing & Submission: Develop and submit a detailed research proposal to
your department or supervisor for review.

Steps to Develop a Research Proposal

Proposal
Submission

Develop and submit a
detailed research proposal

for review.
(
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work to find research gaps
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Semester 2: Synopsis Approval & Literature Deep Dive
* Synopsis Preparation: Write a formal synopsis including objectives, proposed

methodology, timeline, and expected contributions.
* Feedback & Revision: Incorporate committee feedback, revise the synopsis, and

submit the final approved version.
* Comprehensive Literature Review: Engage in a deep, structured review of relevant

theories, models, and past findings. Build a strong conceptual framework.
* Research Methodology Finalization: Define the research design, sampling method,

and data tools.

Achieving Ph.D. Milestone

Methodology
Finalization

Define the research design
and data tools.

Literature Review

Conduct a deep review of
relevant theories and
findings.

Feedback & Revision
Incorporate feedback and

finalize the synopsis.
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outlining objectives and
methodology.
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Semester 3: Pilot Testing & Data Collection Setup

* Pilot Study (if applicable): Conduct a small-scale pilot to test your instruments and
procedures. Use insights to improve your data collection strategy.

¢ Finalize Tools and Frameworks: Refine questionnaires, interview guides, coding
schemes, or experiment setups.

 Ethical Clearance (if required): Submit documents for ethical approval [especially for
human subject research).

¢ Begin Main Data Collection: Start fieldwork, survey administration, lab work, or archival
retrieval.

Preparing for Data Collection
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Semester 4: Data Collection & Initial Analysis

¢ Continue Main Data Collection: Complete primary or secondary data collection in line
with your proposed methodology.

¢ Data Cleaning & Organization: Prepare your datasets for analysis through validation,
coding, or transcription.

¢ Preliminary Analysis: Conduct early analysis to identify major themes, patterns, or
trends. Revise your approach if inconsistencies arise.

* Documentation of Research Process: Begin documenting findings and organizing
them into draft notes.

Semester 4 Research Process

Continue Preliminary Documentation
Main Data Cleaning & Analysis of Research
Collection Organization Process
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Semester 5: Final Analysis & Thesis Drafting

* Comprehensive Data Analysis: Apply statistical, thematic, or computational methods
to analyze collected data.

* Interpretation of Results: Compare findings against hypotheses and the theoretical
framework. Address anomalies and align with objectives.

¢ Begin Thesis Writing: Draft key chapters—Methodology, Results, and Discussion.
Incorporate visualizations and evidence.

¢ Supervisor Feedback: Submit drafts to your supervisor and incorporate suggestions
iteratively.

Completing Thesis Draft
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Semester 6: Finalization, Submission & Viva

Finalize Thesis: Complete the remaining chapters—Introduction, Literature Review, and
Conclusion.

Editing & Formatting: Proofread thoroughly, ensure referencing style adherence, and
format the thesis as per university guidelines.

Viva Preparation: Create defense presentation slides, anticipate questions, and
rehearse thoroughly.

Viva Voce & Final Revisions: Defend your thesis before a panel. Make any final
revisions as recommended.

Submit Final Copy: Submit the bound and digital versions of the thesis for degree
conferment.

Ph.D. Thesis Finalization Process
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Total Duration: 6 Semesters / 36 Months

This semester-wise plan ensures timely completion and a structured path to scholarly
contribution. With consistent effort and effective guidance, doctoral candidates can navigate
each phase confidently and successfully.

Achieving Ph.D. Completion

Semester 6

Finalizing and submitting
thesis

Semester 5

Writing draft thesis

Semester 4

Analyzing data and findings

Semester 3

Conducting initial research

Semester 2

Developing research
proposal

Semester 1

Introduction to research and
literature review
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