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Cash Flow Optimization Checklist

Take Control of Your Business Finances
Today.
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Ensure Your Business Has Enough Cash to Operate
Smoothly

1. Monitor & Forecast Cash Flow
] Do you track cash inflows and outflows weekly or monthly?
] Have you created a cash flow forecast for the next 3-6 months?

] Are you prepared for seasonal fluctuations in revenue?

2. Improve Accounts Receivable
] Do you send invoices immediately after providing a product/service?
] Have you set clear payment terms (e.g., Net-15, Net-30)?

] Are you following up on overdue invoices systematically?

3. Optimize Accounts Payable
] Are you taking advantage of early payment discounts from suppliers?

] Have you negotiated longer payment terms with vendors where
possible?

] Are you avoiding unnecessary late payment fees?
4. Reduce Unnecessary Expenses
] Have you identified non-essential subscriptions or services to cut?

] Are you regularly reviewing operating costs for inefficiencies?

] Do you have a budget that aligns with business priorities?
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5. Increase Cash Reserves & Funding Options

] Do you have an emergency cash reserve covering 3-6 months of
expenses?

] Are you aware of alternative financing options (e.g., business lines of
credit, invoice factoring)?

] Have you explored grants or government support programs for
funding?

6. Automate & Improve Financial Management

] Are you using cloud-based accounting software for tracking cash
flow?

] Have you integrated automated invoice reminders for clients?

Do you review your financial reports regularly for insights?
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() Need help improving your cash flow?

™ info@webdev1176.com
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