
Purpose & Scope

The BCCK Transport Commi�ee evaluates transport and logis�cs policies, regula�ons, and infrastructure 
projects—assessing their impact on trade, mobility, and opera�ons in Kosovo. It serves as the BCCK central informa�on 
source and represents members' collec�ve interests to government bodies, regulators, and public agencies. 

Our Aim

To enhance the effec�veness, safety, and sustainability of Kosovo's transport ecosystem—empowering BCCK members with 
insights, advocacy support, and opportuni�es to shape transport-related decisions and projects.

Key Services & Ac�vi�es

1. Policy & Infrastructure Monitoring

o Track proposals, regula�ons, and infrastructure ini�a�ves across road, rail, air, and cross-border transport. 

o Provide members with concise impact analyses and summaries.

2. Consulta�on Feedback & Advocacy

o Dra� and submit formal responses to public consulta�ons on transport ma�ers.

o Engage with ministries, municipali�es, customs authori�es, and transport agencies on behalf of BCCK 
members.

3. Forums, Roundtables & Speaker Events

o Host events featuring transport planners, logis�cs experts, regulators, and infrastructure developers.

o Include Q&A panels to deepen member engagement and understanding.

o Establish temporary sub-commi�ees formed around specific themes—cross-border transit, urban logis�cs, 

rail freight moderniza�on, or infrastructure project feedback.

4. Workshops & Site Visits

o Organize field visits locally and interna�onally to ports, logis�cs centers, and transport terminals and 
infrastructure works. 

o Conduct training on customs procedures, urban transport planning, and efficiency best prac�ces.

5. Member Alerts & Publica�ons

o Issue transport alerts on route changes, permit/licensing updates, border processes, and infrastructure 
opportuni�es.

o Publish regular newsle�ers capturing sector trends, upcoming projects (e.g., SEETO/Transport Community 
efforts in the Western Balkans), and government updates. 

6. Networking & Stakeholder Collabora�on

o Facilitate introduc�ons between members and key stakeholders: transport agencies, infrastructure 
developers, logis�cs firms, and PPP project managers.

o Encourage partnerships for addressing transport, warehousing, and customs bo�lenecks.
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7. Member Support Services

o Provide guidance on transport licensing, permi�ng, customs clearance, and logis�cs planning.

o Offer referral services to advisors—such as transport consultants, customs brokers, or legal counsel.

8. Hands-On Issue Resolu�on

o Coordinate ac�on to address specific transport challenges, e.g., conges�on at border crossings or terminals 
delays. 

o Support transport-related infrastructure improvements like staging areas, truck parking zones, or route 

diversions.

Strategic Impact

By keeping members informed on transport policies and infrastructure projects, facilita�ng stakeholder engagement, 
offering support services, and coordina�ng prac�cal interven�ons, the BCCK Transport Commi�ee ensures members 
effec�vely influence and benefit from Kosovo's evolving transport landscape—enhancing trade, connec�vity, and business 
compe��veness.
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