BCCK Transport Committee

o Trackproposals, regulations, and infrastructure initiatives across road, rail, air, and cross-border transport.
o Provide members with concise impact analyses and summaries.

2. Consultation Feedback & Advocacy
o Draftand submitformal responses to public consultations on transport matters.

o Engage with ministries, municipalities, customs authorities, and transport agencies on behalf of BCCK
members.

3. Forums, Roundtables & Speaker Events
o Hosteventsfeaturingtransport planners, logistics experts, regulators, and infrastructure developers.
o Include Q&A panels to deepen member engagement and understanding.

o Establish temporary sub-committees formed around specific themes—cross-border transit, urban logistics,
rail freight modernization, or infrastructure project feedback.

4. Workshops & Site Visits

o Organize field visits locally and internationally to ports, logistics centers, and transport terminals and
infrastructure works.

o Conducttraining on customs procedures, urban transport planning, and efficiency best practices.
5. Member Alerts & Publications

o lIssue transport alerts on route changes, permit/licensing updates, border processes, and infrastructure
opportunities.

o Publish regular newsletters capturing sector trends, upcoming projects (e.g., SEETO/Transport Community
efforts in the Western Balkans), and government updates.

6. Networking & Stakeholder Collaboration

o Facilitate introductions between members and key stakeholders: transport agencies, infrastructure
developers, logistics firms, and PPP project managers.

o Encourage partnershipsforaddressing transport, warehousing, and customs bottlenecks.



BCCK Transport Committee

offering support services, and coordinating practical interventions, the BCCK Transport Committee ensures members
effectively influence and benefit from Kosovo's evolving transport landscape—enhancing trade, connectivity, and business
competitiveness.
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