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GUIDELINE FOR INNOVATION AT CCSP, AN EXCERSIE OF THE LOCAL 
NEEDS, LOCAL TRENDS AND  CROSS FUNCTIONAL RESEARCH

I N N O V A T I O N
XFIT – X FUNCTIONAL INNOVATION TEAM 

VITOR BASTOS
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“THE REAL VOYAGE OF DISCOVERY CONSISTS 
NOT IN SEEKING NEW LANDSCAPES, 
BUT HAVING NEW EYES.” 
                                            MARCEL PROUST
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COFFEE
IN ORDER TO SHARE THE VAST CONCEPT OF INNOVATION WITH THE CROSS 
FUNCTIONAL TEAM WE DEVELOPED OUR OWN ANALOGY. INTERNATIONALY KNOWN 
AS THE LAND OF COFFEE, BRAZIL STARTS THE PROCESS OF INNOVATION  BY 
PLANTING THE CHOSEN BEANS, CULTIVATING WITH THE SELECTED TECHNIQUES, 
COLLECTING THE BEST FRUITS, DRYING IN AN SPECIFIC WAY, PREPARING WITH THE 
FAVORITE METHOD AND REIMAGINING THE WAY OF SERVING .

WHAT IS INNOVATION?

2012 SS18 FW17 SS16
PLANTING CULTIVATING COLLECTING DRYING PREPARING SERVING
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PLANTING
THE CREATION CENTER SAO PAULO WAS FOUNDED IN 2012 BASED ON THE 
SPECIFIC NEEDS OF THE LOCAL CONSUMER, REVERSE SEASONALITY  AND TO 
FULFILL THE NEW MARKET CREATED BY THE BOOM OF THE C CLASS, AFTER FITTED 
IN ADIDAS BRAND STRATEGY AS THE VALUE CONSUMER. 

PLANTING CCSP

OPERARIO, TARSILA DO 
AMARAL

BRECHO REPLAY

http://noticias.universia.com.br/destaque/noticia/2012/05/22/934979/conheca-operarios-tarsila-do-amaral.html
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CLASSE
VALUE CONSUMER OR C CLASS? ONE DOESN’T COME WITH THE OTHER, THE RAISE 
OF A NEW ECONOMIC CLASS SURE VALIDATES A STRATEGY TO FULFILL ITS NEEDS 
BUT IT IS WHEN WE MEEET THE GLOBAL DIRECTION OF THE VALUE CONSUMER 
THAT WE UNDERSTAND THE NEED  OR APPLIANCE THAT THIS CONSUMER HAS FOR 
THE ITEMS HE/SHE PURCHASES.

PLANTING

2010 - 29 MILLION BRAZILIANS REACH C CLASS

MONTHLY INCOME PER FAMILY 
  
               1734 BRL TO 7475 BRL 
                  550 USD TO 2360 USD

EXCHANGE RATE BANCO CENTRAL DO  BRASIL 10 – 08 – 2016  

DATA FGV / 
EXAME.COM

http://exame.abril.com.br/brasil/noticias/fgv-29-milhoes-brasileiros-entraram-classe-media-595338
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REVERSE SEASONALITY
ANOTHER REASON THAT PROMOTED THE EXISTENCE OF A CREATION CENTER BELOW THE 
EQUATOR WAS THE REVERSE SEASONALITY. THE GLOBAL COLLECTION HAS ITS 
DIRECTIONS AND THE LINEARITY ON THE CONCEPTS IS A MAIN CONCERN. THEREFORE, TO 
KEEP THIS CONCEPTS ALIVE IN THE MARKETS BELOW EQUATOR IS IMPORTANT TO READ 
AND UNDERSTAND IN ORDER TO KEEP SALES IN MIND AND NOT LOOSE THE INTERNATIONAL 
FEEL AND DIRECTION.

PLANTING
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LOCAL TASTE
GEOGRAPHY AFFECTS HISTORY AND THEN CULTURE AND THEN STYLE. WE LIVE IN 
THE INTERNET WORLD AND THE ACCESS MIGHT BE THE SAME IN QUANTITY BUT IT 
IS DIFFERENT IN TARGET. AS FAST AS ANYWHERE ELSE INFLUENCES APPEAR ON 
EVERY SCREEN. WHEN TARGETING THE VALUE CONSUMER WE MUST PAY 
ATTENTION TO WHAT HE VALUES AND ADD WITHOUT OVERLAPING. THE VALUE IS 
DIVIDED BETWEEN BRAND, PORPOUSE AND PRINT (IMAGE).

BRAND  /  
PURPOSE /  
PRINT

PLANTING CCSP

VINCENT 
ROSENBLAT

BASED ON THE LOOK / FEEL / FUNCTION 
CONCEPT FROM GLOBAL 

http://vincentrosenblatt.photoshelter.com/index
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TIAGO PETRIK – RIO ETC

CULTIVATING
THIS IS THE PHASE IN WHICH WE START TO TAKE FOCUS IN THE LOCAL PANORAMA, 
FOCUSED ON THREE PILLARS: MASSIVE CULTURE, POLITICAL INFLUENCES AND 
EARLY ADOPTERS / TREND SETTERS. 

CULTIVATING FOR OUR CONSUMER

ANITTA

http://www.rioetc.com.br/category/street-style/
https://www.youtube.com/watch?v=UGov-KH7hkM
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MASS CULTURE
WHEN TARGETING THE MASSES WE SHOULD BOTH READ THROUGH THE TYPE OF 
CULTURE CONSUPTION WITH A KEEN EYE AND LET OURSELVES DELIVER TO IT. THE 
POP MUSIC BUSINES GIVES US A PRICELESS OVERVIEW ON SOCIAL AND LIFE STYLE 
OF THE CONSUMMER. BY CLICKING AT THE SPOTIFY LINK YOU WILL BE DIRECTED 
TO A PLAYLIST THAT TRANSLATES THE FEEL AND CONCEPT DESIRED BY OUR 
CONSUMER.

CULTIVATING

OLYMPICS OPENING 
CEREMONY

https://play.spotify.com/user/1167509535/playlist/6xnvnMXY1owj4gC5P5NRtW
https://play.spotify.com/user/1167509535/playlist/6xnvnMXY1owj4gC5P5NRtW
https://play.spotify.com/user/1167509535/playlist/6xnvnMXY1owj4gC5P5NRtW
https://play.spotify.com/user/1167509535/playlist/6xnvnMXY1owj4gC5P5NRtW
https://play.spotify.com/user/1167509535/playlist/6xnvnMXY1owj4gC5P5NRtW
https://play.spotify.com/user/1167509535/playlist/6xnvnMXY1owj4gC5P5NRtW
https://play.spotify.com/user/1167509535/playlist/6xnvnMXY1owj4gC5P5NRtW
https://play.spotify.com/user/1167509535/playlist/6xnvnMXY1owj4gC5P5NRtW
https://www.youtube.com/watch?v=HDSgntFaAH4
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POLITICS
UNDER THE EQUADOR POLITICS INTERFERE DIRECTLY AND INDIRECTLY IN THE 
DESIGN PROCESS. AT THE MOMENT 50% OF ALL PRODUCTS SOLD IN ARGENTINA 
HAVE TO BE PRODUCED LOCALLY. 13 YEARS OF THE KIRCHNER ERA HAVE PUT THE 
INDUSTRY IN A TECHNOLOGIC FREEZE THAT AFFECTS THE CAPACITY OF 
PRODUCTION. RECENT CHANGES ON GOVERNMENT WILL AFFECT THE IMPORTATION 
LAWS ON PRODUCTS AND COMPONENTS. ON THE OTHER HAND THE LEVELS OF 
POVERY RAISE A SIGNIFICAN 1.400.000.

CULTIVATING

PLANALTO CENTRAL 
OSCAR NYEMEYER

ON THE OTHER HAND, BRAZIL FACES A MIXED FEELING OF INSTABIITY AND PRIDE 
(DUE TO THE OLYMPICS). THE GOVERNMENT HAS LOST ITS CREDIBILITY WITH THE 
PEOPLE AND PEOPLE FEEL THE URGE OF JOINING A SIDE, THE REVOLUTION OF 
HASHTAGS TAKE PLACE AND THE CHOSEN SIDES ARE VERY EFFUSIVE.  COLOR 
SELECTION IS PRIOR.
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TREND SETTERS
BRECHO REPLAY WAS ONE OF THE EYE CATCHERS  THIS SEASON, IT TRANSLATES 
THE INERNATIONAL EAGER FOR GENDERLESS BLACK EMPOWERMENT INTO THE 
LATIN CULTURE OF DIY. IT REVEALS THE CONCEPT OF THE CREATOR WITH ONE OF 
THE MOST IMPORTANT SOCIAL VALUES OF THE LOCAL MARKET.

CULTIVATING

BRECHO REPLAY
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COLLECTING
MIXING THE GLOBAL CATWALK TRENDS, THE GLOBAL DIRECTIONS AND THE 
CONSUMER BEHAVIOR  IN LATIN AMERICA WE CAN CROSS THE RELEVANT 
INFORMATION AND HAVE IT REFINED TO THE LOCAL MARKETS WITHOUT DIVERGING 
FROM THE SEASONS DIRECTION AND ALSO NOT EXCLUDING THE POSSIBILITY OF 
EXPORTING THE PRODUCTS.

COLLECTING GLOBAL AND LOCAL

BORN FROM CULTURE HACKING BREAKING AND  
REMAKING

INFORMATION AS DESIGN OPTICAL ART
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BORN FROM CULTURE
A RELATABLE EXPRESSION OF THE TRUTH. GETTING THE REALNESS AS A SUBJECT 
OF INTERPRETATION AND CREATION OF DESIRABLE DESIGN. PUSHING THE EDGE 
OF OURSELVES.

COLLECTING
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BORN FROM CULTURE
BRAZIL IS BLACK, BRAZIL IS SURF, BRAZIL IS DIY. EVERYTHING RELATED TO OUR 
YOUNG COUNTRY IS FAST AND MIXED. ARGENTINA IS TAKING OVER POPULAR 
CUKTURE, REINTERPRETATING THE CUMBIA AND SEARCHING FOR ITS ROOTS THAT 
FLOAT IN AN AMERICAN SOIL WITH STRONG EUROPEAN VIBE. 

OPEN SOURCE OPPORTUNITY

OUR

KAROL CONKA SURF REFERENCES MKT VST

https://www.youtube.com/watch?v=LfL4H0e5-Js
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SURFARI
BRAZIL IS BLACK, BRAZIL IS SURF, BRAZIL IS DIY. EVERYTHING RELATED TO 
OUR YOUNG COUNTRY IS FAST AND MIXED. ARGENTINA IS TAKING OVER 
POPULAR CULTURE, REINTERPRETING THE CUMBIA AND SEARCHING FOR 
ITS ROOTS THAT FLOAT IN AN AMERICAN SOIL WITH STRONG EUROPEAN 
VIBE. 

LOCAL DIRECTION
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INFO AS DESIGN
GRAPHIC DESIGN THAT COMUNICATES WHAT OUR CONSUMERS WANT AND WHAT 
OUR AUDIENCE IS FEELING. FROM THE EVERYDAY AS A LANGUAGE BREAKEN DOWN 
AND REMADE.

COLLECTING
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INFO AS DESIGN
INFORMATION IS PRECEDENT TO CULTURE, FOR THE LOCAL MARKET AS THE CAMO 
IS STILL IN ITS EARLY STAGES AND THE MILITARY REFERENCES ARE ALSO STARTING 
TO APPEAR AN INTERMPRETATION OF THE SUBJECT IS GOING TO BE WELL 
RECEIVED BY THE MARKET. ON THE OTHER HAND WE PROPOSE A SERIES OF MINI 
PRINTS IN BOLD LETTERS PLACED IN DIFFERENT EDGES OF THE GARNMENT AND IN 
PRINTED POCKETS IN ORDER TO ADD VALUE WITHOUT INCREASING COSTS. 

LOCAL DIRECTION

VALENTINO CAMO 
REFERENCE
MARKET VISIT CAMO 
REFERENCE 
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LUCIANO BRAGA
LUCIANO BRAGA IS A COMIC DESIGNER, THAT ALSO DOES SOCIAL ACTIVATIONS IN 
THE ROOM OF PORTO ALEGRE. ONE OF HIS FAMOUS PROJECTS IS “SHOOT THE 
SHIT”, THAT WAS CREATED TO RAISE AWARENESS ON SOCIAL OR ECONOMICAL 
PROBLEMS. STICKERS TO FILL IN BUS LINES TO HELP OTHER TO ORIENTATE, 
SOCIAL GRAFFITI AND THE GOLF PROJECT, WHICH USES THE HOLES IN THE 
STREETS ARE JUST SOME OF THEM

OPEN SOURCE OPORTUNITY

LUCIANO BRAGA 
WEBSITE

http://www.shoottheshit.cc/
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EMPOWERMENT THROUGH EDITING AND OWNING. SPLICING. HOME MADE VIDEO. CUT + PASTE. DISTORTION TYPE AND IMAGE. STUTTERED 
MANUAL REPETITION. IMPERFECT.

COLLECTING
HACKING BREAKING AND REMAKING
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LOCAL DIRECTION
HACKING BREAKING AND REMAKING
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CONTENT OF THE TOPIC YOU ARE DISCUSSING ON THIS PAGE. THIS SHOULD NOT 
THE SHAPE OF THE TEXT BOX THAT IS PROVIDED HERE. CONTENT OF THE TOPIC 
YOU ARE DISCUSSING ON THIS PAGE. THIS SHOULD NOT THE SHAPE OF THE TEXT 
BOX THAT IS PROVIDED HERE. CONTENT OF THE TOPIC YOU ARE DISCUSSING ON 
THIS PAGE. THIS SHOULD NOT THE SHAPE OF THE TEXT BOX THAT IS PROVIDED 
HERE.  

OPEN SOURCE OPPORTUNITY
A LA GARÇONNE

A LA GARCONNE 
CATWALK SPFW

http://ffw.com.br/videos/moda/colecao-completa-a-la-garconne-spfwn41/
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OPTICAL ART
OP ART FORCES VIEWER PARTICIPATION AND IT GIVES TRIDIMENTIONALITY VIA 2D 
SKETCHES. IT’S A WAY TO FORCE THE SENSATION OF TOUCH IN A WORLD OF  
SMOOTH SURFACES. THE DIRECTIONS OF GLOBAL ARE IDEAL FOR THE LOCAL 
MARKET BOTH IN THE TONAL INTERPRETATION BY THE BU GRAPHICS AND THE 
CLASSIC BLACK AND WHITE. OPART IS EASY AND EDDGY AT THE SAME TIME THAT 
CAN EASILY BE APPLIED TO THE MARKET 

COLLECTING
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DRYING
THE CREATION CENTER SAO PAULO WAS FOUNDED IN 2012 BASED ON THE 
SPECIFIC NEEDS OF THE LOCAL CONSUMER, REVERSE SEASONALITY  AND TO 
FULFILL THE NEW MARKET CREATED BY THE BOOM OF THE C CLASS, AFTER FITTED 
IN ADIDAS BRAND STRATEGY AS THE VALUE CONSUMER. ALL REQUESTS ARE 
LINKED INTO PERSONAL TARGETS OF EACH COLLABORATOR WITH THEIR CHAIN OF 
RESPONSE.

DRYING KNOWLEDGE - TOOLBOX EVERYTHING

+ O.S.  
TOOL BOX
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DRYING
THE DEVELOPMENT WORK AROUND IMPROVING WORKMANSHIP HAS BEEN 
SPONSORED BY THE DEVELOP-MENT TEAM  IN AN INTERNATIONAL SCALE AND 
TAKEN CARE BY CLAUDIA KOREK. HER PROJECT IS TO RETHINK AND AVALUATE 
CURRENT WORKMANSHIP STATUS SPECIALLY IN THE INSTABLE MARKET OF 
ARGENTINA PROPOSING NEW SOLUTIONS TO THE DESGNED PIECES.

TOOLBOX WORKMANSHIP

CLAUDIA KOREK

GOALS 
- FINDING SOLUTIONS FOR THE HIGH WORKMANSHIP VALUE IN 

ARGENTINA 

- PRE ELIMINATE MANUFACTURE PROBLEMS 
- ACHIEVE BEST RESULTS WITH LOCAL AVAILABLE MACHINES 

- RECREATE GLOBAL SOLUTIONS WITH AVAILABLE MACHINARY 

- BETTER ALLOCATION DUE TO FACTORIES SPECIALLITY AND 
CAPACITY 

- CREATING AN EASY TO USE PRICE CATALOGUE FOR FOB 
ACCURACY
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DRYING
STHEFANY FREITAS IS THE RESPONSIBLE FOR THE DEVELOPMENT TRIMS FOR 
ADIDAS AND REEBOK FOR THE CCSP. IN RESPONSE TO THE DESIRE OF FINDING 
DETAILS THAT COMPLEMENT GARMENTS AND GIVE VALUE WITHOUT RAISING TOO 
MUCH THE COST STHEFANY IS GUIDED BY EVELYN HASHIMOTO INTO PROPOSING 
NEW SOLUTIONS FOR TRIMS.

TOOLBOX TRIMS

STHEFANY FREITAS

GOALS 
- CREATING A CATALOGUE THAT CROSSES GIVEN 

VALUE AND ACTUAL COST 

- REACH BETTER PRICES WITH X CATEGORY 
SOLUTIONS 

- AVALUATE POSSIBILITIES OF IMPORTS AND PUSH 
LOCAL SUPPLIERS
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DRYING
BARBARA TELLA HAS IN HER SCORE THE GOAL TO DEVELOP EXPERTISE IN PRINTS, 
A LOCAL NEED THAT MANY TIMES FACES THE PROBLEM OF CAPACITY AND QUALITY. 
PARTNERED WITH THE GRAPHIC TEAM IN PORTLAND TELLA IS FINDING SIMPLE 
SOLUTIONS TO ENRICH LOCAL PRODUCTION.

TOOLBOX PRINT

BARBARA TELLA

GOALS 
- CREATING A CATALOGUE OF ACHIEVABLE TECHNIQUES PER 

SUPPLIER 

- ELLIMINATE QUALITY ISSUES BY COMING UP WITH SOLUTIONS 
AMONG THE FACTORY 

- PUSHING LOCAL SUPPLIERS TO EXPERIMENT WITHIN THEIR 
KNOWN TECHNIQUES 

- REACHING OU TO OTHER CREATION CENTERS TO CO CREATE 
SOLUTION FOR SPECIFIC MARKET ISSUES 

- EXPLORING POSSIBILITIES IN UNIFYING PRINTS AND ALLOCATE 
THEM TOGETHER 

- THINK ON LOCALIZED RESTRICTIONS THAT CAN LEAD TO 
INNOVATION
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DRYING
RESPONSIBLE FOR THE DEVELOPMENT OF THE BRIEFINGS  CALENDARS AND ALL 
THE ORGANIZATION BEHIND THE DEVELOPMENT OF THE CITY DIVE PROJECT FOR 
FW17. AT THE MOMENT WE ARE PUTTING TOGETHER THE EXPERIENCE ON EVERY 
STEP IN ORDER TO MAKE THIS SMALLER OPEN SOURCE PROJECTS IN A EASYTO 
USE TOOLBOX, ELMINATING POTENTIAL REWORK.

OPEN SOURCE TOOL BOX 

VITOR BASTOS
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PREPARING SS18
KIDS AND SWIM (DEVELOPMENT)

BESIDES OF THE X-FUNCTIONAL 
WORK WITH ALDO ARRIAGA AND 
GABRIELA MOS IN THE 
DEVELOPMENT OF AN TAKE 
DOWN SWIMSUIT REQUESTED 
BY THE LOCAL MARKET…

THE DESIGN AND 
DEVELOPMENTS OF THE LOCAL 
SWIM TRUNK HAS BEEN FITTED 
IN A LONGER STORY PRACTICE 
THAT BETTER CONNECTS WITH 
THE LOCAL CONSUMER AND IS 
ALIGNED WITH THE GLOBAL 
STRATEGY.

WITTH THE NECESSITY TO 
CONSOLIDATE A PRINT FOR MENS 
AND KIDS DUE TO LOCAL CAPACITY 
WE WERE ABLE TO SUSTAIN A 
STRONGER STORY FOLLOWING 
THE GLOBAL STRATEGY AND 
APPLYING IT IN A LONGER RUN. 
THE CAMO STORY WILL REACH ITS 
HIGHEST POINT IN FW17 AND 
SHOULD DISSOLVE IN SS18.
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PREPARING SS18TRAINING
PREPARING SS18
TRAINING AND ATHLETICS

THE TRAINING BU IS THE MOST 
IMPORTANT FOR CCSP AND 
ALSO THE ONE WITH THE 
MOST GROWTH IN THE 
DIRECTION OF EXPANDING 
POSSIBILITIES AND ADAPTING 
TO THE LOCAL MARKET.

WITH THE OBJECTIVE OF ADDING VALUE TO 
THE GRAPHIC TEES IN FOCUS ON THE 
WOMENS MARKET CCSP INITIATED AN 
EXERCISE OF LOOKING WITH A 360˚ AND 
DEVELOPING MATERIALS WITH MORE ADDED 
VALUE. THIS IS AN ONGOING PROCESS TO 
FURTHER COLLECTIONS

THE EVOLVED BRA LINE, THE 
COLLABORATION WITH 
SALINAS AND THE 
DEVELOPMENT OF BETTER 
PRINTS AND MESHES AR SOME 
OF THE EXAMPLES OF THIS 
GROWTH.
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PREPARING FW17
PREPARING THE CITY DIVE
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PREPARING FW17
PREPARING THE CITY DIVE
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SERVING SS16
THE GRAPHTEES PROJECT WAS SUCCESSFULLY LAUNCHED DURING THE OLYMPIC 
GAMES IN BRAZIL. WITH THIS PROJECT WE LEARNED MUCH FROM THE LOCAL ART 
AND CONSUMER AND THE STRUCTURE OF WORKING IN BRAZILIAN MARKET. THIS 
SUCCESSFUL NET PROMOTED SCORE WAS ONLY POSSIBLE DUE TO THE STRONG 
AND HUMAN CONNECTION TO EVERYONE INVOLVED IN THE PROJECT, FROM 
DEVELOPMENT TO GRAFFITI ARTISTS.

SERVING GRAPHTEES
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SERVING SS16
THE TRUE CONNECTION
THIS IS A SERIES OF UNPAID FEEDBACK WE GOT BY CREATING THE CONNECTION 
WITH THE LOCAL ARTISTS. IN THE UPPER LEFT CORNER THERE IS RAFA MONTEIRO 
WHO REPRODUCED THE ARTWORK SHE SOLD TO ADIDAS IN A 15MT HIGH WALL IN 
ONE OF THE RENEWED NEIGHBORHOODS IN RIO.
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SERVING SS16
ANOTHER PROJECT BEING SERVED ON THE MARKET IS THE SALINAS OPEN 
SOURCE COLLECTION THAT CROSSED OVER THE BIKINI BRAND SALINAS WITH OUR 
MOST ICONIC FRANCHISES AND WAS BOOSTED IN ASSOCIATION WITH ADIDAS DO 
BRASIL.

SERVING SALINAS 
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T H A N K  Y O U
YOU AND OUR TEAM


