Here's a comprehensive blueprint for California nonprofit organizations to achieve Al
compliance and success in 2025, based on recent legal advisories, regulatory updates, and best

practices:

1. Legal Compliance Framework

Key Laws and Regulations (2025)

e California Consumer Privacy Act (CCPA): Requires transparency in data collection, use,
and sharing. Al systems must disclose how personal data (e.g., donor or beneficiary
info) is processed .

e Confidentiality of Medical Information Act (CMIA): Prohibits unauthorized disclosure of
medical data by healthcare nonprofits using Al .

e New Al-Specific Laws (AB 3030, AB 489): Address deepfakes, healthcare Al bias, and
transparency. Nonprofits must document Al decision-making processes and mitigate
algorithmic bias .

e HIPAA (for healthcare nonprofits): Applies to Al tools handling protected health
information (PHI). Requires BAAs with Al vendors and encryption of PHI .

Immediate Actions

e Audit Al Tools: Identify all Al systems in use (e.g., chatbots, predictive analytics) and
ensure they comply with CCPA, CMIA, and HIPAA .

e Update Privacy Policies: Disclose Al usage, data sources, and decision-making
processes on your website .

e Sign BAAs: Only use HIPAA-compliant Al vendors with signed Business Associate
Agreements .

2. Ethical Al Governance

Policies to Implement

e Transparency: Publish an Al ethics statement explaining how Al is used (e.g., grant
prioritization, donor analytics) and how biases are mitigated .



e Bias Mitigation: Test algorithms for racial, gender, or socioeconomic bias using diverse
training data. Regularly audit outcomes .

e Accountability: Designate a Chief Al Officer or Ethics Committee to oversee Al systems
and address stakeholder concerns .

Example Workflow

1. Risk Assessment: Document Al use cases (e.g., automated intake forms, client risk
prediction).

2. Bias Testing: Use tools like Al Fairness 360 to audit algorithms quarterly.

3. Incident Response Plan: Establish a process for reporting Al errors or breaches (e.g., PHI
leaks in ChatGPT) .

3. Staff Training & Capacity Building

Priorities for 2025

e Al Literacy: Train staff on how Al tools work, risks (e.g., data breaches), and ethical use.
Use free resources like Google.org’s Al Opportunity Fund .

e Compliance Training: Educate teams on CCPA, CMIA, and HIPAA requirements for Al.
Include real-world examples (e.g., fines for unsecured Al scribes) .

e Bias Recognition: Teach staff to identify discriminatory Al outputs (e.g., biased grant
approvals) .

Recommended Programs

e Google.org-Funded Workshops: Partner with the San Francisco Foundation for Al
training tailored to nonprofits .

e In-House Modules: Develop training on secure Al tools (e.g., HIPAA-compliant chatbots)
and prohibited tools (e.g., public LLMs like ChatGPT) .

4. Technical Safeguards

Data Security



Encryption: Encrypt all data processed by Al tools, both in transit and at rest .
Access Controls: Restrict Al system access to authorized personnel only (e.g., case
managers, program directors) .

e Audit Logs: Track Al usage to detect unauthorized PHI handling or breaches .

Approved Tools for Nonprofits

e Healthcare: HIPAA-compliant Al scribes (e.g., DeepScribe) or predictive analytics
platforms with BAAs.
e General Use: CCPA-aligned donor management Al (e.g., Salesforce Einstein) .

5. Transparency & Stakeholder Communication

Required Disclosures

e Website Statement: Explain Al use cases (e.g., “We use Al to analyze community needs”)
and data practices .

e Client/Donor Opt-Out: Allow stakeholders to opt out of Al-driven processes (e.g.,
automated outreach) .

Example Template

“Our organization uses Al to [specific use case]. We adhere to California’s Al laws and prioritize

fairness, privacy, and transparency. For questions, contact [Al Ethics Committee].”

6. Partnerships & Funding

e Google.org Grants: Apply for Al Opportunity Fund grants to subsidize staff training and
tool adoption.

e Legal Partnerships: Work with firms like HK Law to review Al policies for compliance
with new 2025 regulations.




Summary Table: 2025 Compliance Checklist

Area Action Item Penalty for Non-Compliance
Legal Audit Al tools, update privacy policies, sign BAAs Fines up to $7,500 per violation (CCPA)
Ethics Establish Al ethics committee, mitigate bias Loss of funding, reputational damage

Increased breach risk, operational
Training Train staff on Al literacy and compliance

errors
Security Encrypt data, restrict access, maintain audit logs Breach fines up to $1.5M (HIPAA)
Transparen

cy

Publish Al disclosures, allow opt-outs

Lawsuits, regulatory investigations

Urgent Next Steps:

1. Conduct an Al audit by Q3 2025.
2. Enroll staff in Al training programs.
3. Update governance policies to reflect new California Al laws.

By addressing these areas, your nonprofit can avoid fines, maintain trust, and leverage Al

ethically to amplify impact.
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