
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

Project Title The Student Apprenticeship Program in 

Applied Research, Artificial Intelligence, and 

Non-Profit Business Innovation (SAP-RAI) 

Implementing Agency Cameroon Initiative for Research and 

Innovation (CIRI) 

Target Location Cameroon (Primary Hubs: Central, Littoral, 

and South West Regions) 

Project Duration 12 Months (Pilot Phase: October 2026 – 

September 2027) 

Target Population 60 University Students annually 

(Undergraduate and Postgraduate layers 

across STEM, Social Sciences, and Business 

majors) 

Total Budget Requested 5,000,000 FCFA (Configured strictly as a 

lean, agile Proof-of-Concept [PoC] utilizing 

existing institutional assets) 

 



Part 1: Institutional Framework, Strategic Mapping, and Contextual Analysis 

1. Executive Summary 

The Student Apprenticeship Program (SAP-RAI) is an intervention designed by CIRI to 

correct the structural disconnect between theoretical higher education and active 

professional practice in Central Africa. The program embeds 60 university students annually 

into three operational tracks: Applied Research, AI/Technology, and Non-Profit Business 

Management. Operating on an offline-first data model to circumvent local infrastructure 

deficits, apprentices collaborate in cross-functional teams to execute live data cleaning, 

statistical modeling, and grant-writing tasks within CIRI’s active portfolio. By provisioning 

continuous mentorship, professional portfolios, and peer-reviewed co-authorship pipelines, 

SAP-RAI creates an efficient value exchange: students acquire verifiable, high-demand skills 

while CIRI expands its institutional research capacity at low operational cost. This 

methodology builds a scalable talent pool that accelerates evidence-based development and 

localized technological innovation across Cameroon’s evolving economy. 

2. Comprehensive Problem Analysis & Statistical Context 

2.1 The Higher Education-to-Labor Market Disconnect 

The structural crisis of youth underemployment and unemployment in Cameroon is deeply 

rooted in an academic paradigm that privileges abstract conceptualization over technical, 

market-aligned competence. National statistics highlight a stark structural paradox: while 

the gross enrollment rate in higher education across Sub-Saharan Africa has nearly doubled 

over the past two decades, the formal labor market absorption capacity remains critically 

restricted. 

According to data from the National Institute of Statistics (INS) of Cameroon, the global 

underemployment rate hovers stubbornly above 70%, with young university graduates 

disproportionately affected. Employers across the Economic and Monetary Community of 

Central Africa (CEMAC) consistently report a profound skills deficit in specialized domains: 



Quantitative Analytics & Field Research: Graduates lack practical training in modern 

spatial/empirical data collection, rigorous field sampling methodology, and data-

cleaning lifecycles. 

Applied Computational Literacy: While conceptual computer science is taught, students 

rarely graduate with the ability to deploy local open-source software, write production-

ready statistical scripts, or configure offline-first applications. 

Non-Profit & Enterprise Logistics: Basic competencies in multi-currency budgeting, 

institutional grant compliance, logical framework design, and donor reporting are 

absent from standard business curricula. 

2.2 The Research & Innovation Infrastructure Deficit 

Concurrently, the local development and civil society sectors in Cameroon suffer from severe 

capacity constraints. Local Non-Governmental Organizations (NGOs) and think tanks are 

frequently sidelined from major international funding pipelines due to a lack of empirical, 

baseline data and rigorous grant-writing capacity. 

Compounding this problem is the digital divide: standard cloud-reliant AI tools and data 

processing software require continuous high-bandwidth connectivity, which costs 

approximately 15,000 to 25,000 FCFA per month for stable access—a fee completely out of 

reach for the average student. Because academic institutions lack localized computing 

infrastructure and structured internship pipelines, talented young researchers remain cut 

off from global networks, forcing an unnecessary dependence on expensive external 

consultants and stalling local innovation. 

THE STRUCTURAL IMPASSE 

ACADEMIC SECTOR: 

- Highly Theoretical Curricula 

- Cloud-Dependent Tooling (Cost Prohibitive) 

- Absence of Portfolio-Building Projects 

 

DEVELOPMENT & TECH SECTOR: 

- Critical Data Shortages (No Baseline Metrics) 



- High Cost of External Analytics Consultants 

- Low Institutional Grant Capture Rates 

 

3. Project Solutions Architecture & Track Specifications 

The SAP-RAI intervention systematically restructures this dynamic by treating the student 

not as a passive consumer of information, but as an active, asset-producing apprentice. The 

architecture is organized into three specialized, highly collaborative tracks designed to 

operate with minimal financial overhead: 

3.1 The Applied Research Track 

Operational Scope: Focuses on empirical methodology, field data collection protocols, and 

rigorous data quality validation. 

Core Toolkit: KoboToolbox / KoboCollect (for secure, offline-capable field surveys), open-

source statistical suites, and spatial data tools. 

Direct Deliverable: Design, deployment, and auditing of field survey frameworks to build 

high-integrity baseline datasets for CIRI’s developmental projects. 

3.2 The Applied AI and Technology Track 

Operational Scope: Specialized in data architecture, automated data cleaning pipelines, 

and the deployment of local, resource-constrained computational models. 

Core Toolkit: Python, Pandas, NumPy, Google Colab (for remote processing), and localized, 

offline language models (SLMs) run on edge machines to bypass internet dependencies. 

Direct Deliverable: Creation of clean, structured database repositories, code libraries, and 

predictive analytics modules to automate manual data analysis. 

3.3 The Business and Non-Profit Management Track 

Operational Scope: Grounded in financial accounting, project management lifecycles, and 

institutional resource mobilization. 



Core Toolkit: Wave Accounting, open-source project management applications, and 

standard international grant proposal structures. 

Direct Deliverable: Development of transparent project budgets, logical frameworks, 

tracking metrics, and sustainability models for CIRI and its external NGO partners. 

4. Strategic Institutional Alignment 

Cameroon National Development Strategy 2020-2030 (SND30): Directly supports the 

strategy’s core pillars regarding the structural transformation of the national economy 

through human capital development, vocational technical training, and industrial digital 

integration. 

SDG 4 (Quality Education): Specifically Target 4.4, which aims to substantially increase 

the number of youth who have relevant skills, including technical and vocational skills, 

for employment, decent jobs, and entrepreneurship. 

SDG 8 (Decent Work and Economic Growth): Cultivates high-value, digital-era 

competencies to reduce the proportion of youth not in employment, education, or 

training (NEET). 

SDG 9 (Industry, Innovation, and Infrastructure): Fosters domestic technological 

development, research, and innovation capability within Central Africa. 

Part 2: Operational Design, Implementation Methodology, and Risk Matrix 

Building directly upon the institutional framework established in Part 1, this section 

formalizes the operational mechanics of the SAP-RAI intervention. To guarantee 

institutional quality, the methodology shifts from a loose volunteer setup to an explicit, 

milestone-driven technical pipeline. 

1. Academic Partnership Models & Institutional Integration 

To scale without vertical capital input, SAP-RAI converts regional university infrastructure 

into a primary operational asset. CIRI executes this via a zero-cost Memorandum of 

Understanding (MOU) framework targeting state universities and private higher education 

institutions (e.g., University of Douala, University of Buea, and ICT University). 



1.1 The Institutional Value Exchange 

The University's Contribution: Provides physical computer laboratory space, stable grid 

electricity, and administrative endorsement. Crucially, the university embeds SAP-RAI into 

its curriculum as a fulfillment mechanism for mandatory professional internship credits. 

CIRI's Contribution: Delivers a fully managed, industry-vetted training curriculum, handles 

daily technical tracking, issues verifiable completion metrics, and assigns portfolios. This 

alleviates the administrative burden on understaffed university career departments. 

2. Step-by-Step Implementation Methodology 

The lifecycle of each cohort spans an intensive 6-month cycle, moving from recruitment to 

live data production. 

Phase 1: Targeted Recruitment & Multi-Stage Screening 

Step 1.1 (Outreach): CIRI deploys digital call-to-applications through university intranet 

boards, student association networks, and localized developer groups. 

Step 1.2 (Sifting): Applicants submit a standardized academic profile, a curriculum vitae, 

and a response to a track-specific logic prompt. 

Step 1.3 (Technical Audit): Candidates undergo a baseline technical assessment. Research 

tracks are tested on quantitative literacy; AI/Tech tracks on basic algorithmic logic; 

Business tracks on financial reasoning. The top 60 candidates are selected annually (30 

students per semester cohort). 

Phase 2: The Two-Week Intensive Technical Bootcamp 

Week 1: Foundations of Applied Research & Data Safety: The cohort enters a 

mandatory 40-hour technical bootcamp designed to standardize operational toolkits using 

strict, offline-first methodologies. 

- Research: Constructing secure XLSForms, programming complex skip-logic, and executing 

field validation criteria using KoboToolbox. 

- AI/Tech: Setting up local Git environments, running data structures via Pandas, and 

understanding the constraints of data processing. 

- Business/NGO: Decomposing international grant requests for proposals (RFPs), mapping 

logical framework matrices, and entering double-entry ledger items in Wave Accounting. 



Week 2: Cross-Functional Simulation: Students are grouped into cross-functional triads 

(1 Researcher, 1 AI/Tech, 1 Business). They execute a 48-hour simulation, processing an 

unformatted baseline dataset, converting it into a clean data repository, generating a mock 

policy brief, and drafting a corresponding project budget. 

Phase 3: Cross-Functional Team Placement & Live Project Execution: Following 

validation from the bootcamp, triads are deployed directly into CIRI's live project pipeline: 

- The Research Apprentice coordinates field testing, configures mobile data collectors 

(KoboCollect), runs local sample distributions, and cleans incoming survey records. 

- The AI/Tech Apprentice builds automated ETL (Extract, Transform, Load) scripts, sets up 

local storage schema, and runs exploratory data analysis (EDA) using local Jupyter 

environments. 

- The Business/NGO Apprentice maintains project expense ledgers, tracks resource 

allocation, writes weekly milestone updates, and matches emerging project data against 

active grant opportunities. 

Phase 4: Milestone Evaluation, Portfolio Defense, and Alumni Offboarding 

Bi-Weekly Audits: Teams present work-in-progress datasets and operational logs to a 

senior CIRI mentor. 

Portfolio Defense: At Month 5, triads present their final project package (Clean Dataset + 

Validated Analytics Codebase + Technical Grant Narrative/Policy Brief) to an external 

panel of industry specialists. 

Credentialization: Graduates receive a verifiable digital certificate detailing exact project 

hours and technical competencies mastered, alongside co-authorship attribution on any 

published datasets or briefs. 

3. Detailed Master Timeline 

Phase 1: Institutional Onboarding & Infrastructure Validation (Months 1 - 2) 

Lead: Executive Director & Academic Liaison Lead. Execute formal MOUs with three 

target universities. Secure physical lab reservations and test internal electricity stability. 

Configure CIRI's local server repositories and open the online application portal for Cohort 



1. 

Milestone: 3 signed MOUs; application portal live with >200 baseline registrations. 

Phase 2: Cohort 1 Selection, Technical Bootcamp & Deployment (Months 3 - 4) 

Lead: Program Coordinator & Technical Track Leads. Process applications, run logical 

assessments, and onboard the top 30 apprentices. Deliver the 2-week intensive bootcamp. 

Deploy 10 cross-functional triads into CIRI's active research and grant-writing workflows. 

Milestone: 30 students verified through bootcamp; 10 active triads operational. 

Phase 3: Live Execution, Midterm Reviews & Cohort 1 Output Generation (Months 5 - 

7) 

Lead: Senior Technical Mentors & Data Auditor. Manage daily field data cleaning, script 

generation, and budget tracking workflows. Conduct formal midterm evaluation reviews at 

Week 8. Finalize Cohort 1 portfolio completions, evaluate project results, and host the 

Portfolio Defense. 

Milestone: 10 technical project portfolios finalized; Cohort 1 graduation. 

Phase 4: Cohort 2 Execution Cycle & Strategic Expansion (Months 8 - 11) 

Lead: Program Coordinator & Tech Leads. Open enrollment for Cohort 2, leveraging 

Cohort 1 alumni as peer-mentors. Replicate the bootcamp and 4-month live project 

execution lifecycle with the second wave of 30 students. Integrate student outputs into 4 

new institutional grant applications. 

Milestone: 30 new students trained; 4 comprehensive grant proposal packages prepared. 

Phase 5: Program Evaluation, Final Reporting & Impact Showcase (Month 12) 

Lead: M&E Specialist & Executive Director. Execute the global tracking evaluation 

survey. Consolidate technical program data into an impact report. Host a digital and 

physical Research & Innovation Showcase in Yaoundé/Douala to present student-built 

tools and datasets to local development actors and international NGOs. 

Milestone: Comprehensive evaluation report completed; showcase event executed. 

4. Comprehensive Operational Risk Management Matrix 

Risk Category Identified Threat Risk Level Concrete Mitigation 

Protocol 

Operational 

Backup 



Infrastructure 

Deficits 

Chronic electricity 

dropouts and weak 

internet access 

preventing code 

execution or cloud 

data syncing. 

High Shift to an offline-first 

technical architecture. 

All data preparation 

tools run on local data 

structures (KoboCollect 

and local python 

engines) requiring zero 

live internet connectivity 

during work hours. 

Universities with 

dedicated back-

up generators are 

prioritized during 

campus mapping. 

Apprentice 

Attrition 

High student 

dropout rates 

driven by transport 

costs, scheduling 

conflicts, or 

economic pressure. 

Medium Reallocate 50% of the 

total budget directly to 

direct student subsidies 

(transport and high-

capacity mobile data 

bundles). Align project 

sprint hours flexibly 

around university class 

schedules. 

Over-recruit each 

cohort layer by 

15% (35 students 

selected for a 

target of 30) to 

create a waiting 

list pool. 

Data Integrity & 

Safety 

Erroneous or 

synthetic data 

collection by 

students during 

field project 

mapping phases. 

Medium Implement mandatory 

structural checks within 

XLSForms (e.g., 

geofencing, time-

stamping, constraint 

limits). Establish a peer-

review verification 

protocol before data 

layers migrate to master 

servers. 

Discrepancies 

exceeding 5% 

trigger an 

immediate 

technical review 

and mandatory 

field re-sampling. 

Intellectual 

Property 

Future disputes 

over ownership of 

student-generated 

datasets, code 

blocks, or grant 

documents. 

Low Every apprentice signs a 

clear, legally binding 

Apprenticeship 

Agreement during 

onboarding. This 

establishes a shared 

open-source model: CIRI 

retains institutional 

usage rights for grant 

engineering, while 

students retain co-

authorship. 

Non-disclosure 

parameters are 

explicitly 

embedded into 

bootcamp 

training modules. 

 



Part 3: Granular Financial Planning and Logframe Engineering 

This section provides a rigorous breakdown of the financial allocations and strategic 

metrics for the SAP-RAI program. Operating as an agile Proof-of-Concept (PoC), the 

1,000,000 FCFA budget is engineered for maximum operational survival by eliminating 

physical overhead and channeling resources directly into technical execution assets. 

1. Granular Budget Allocation & Mathematical Breakdown 

To ensure absolute transparency and prevent funding bottlenecks, the budget avoids lump-

sum estimates. Every expense is tied directly to a clear unit rate, quantity, and operational 

duration over the pilot phase. 

Budget Line / Item 

Code 

Unit 

Type 

Unit 

Rate 

(FCFA) 

Total 

Units 

Total Cost 

(FCFA) 

Strategic Institutional 

Justification 

1. Direct Student 

Subsidies 

   2,500,000 Prevents attrition and covers 

core operational field costs. 

1.1 Transport 

Subsidies (Field 

Sprints) 

Day 1,500 1,000 1,500,000 Commutations for apprentices 

during localized data mapping 

and active research phases. 

1.2 High-Volume 

Mobile Data Bundles 

Month 5,000 200 1,000,000 MTN/Orange high-volume data 

allocations for cloud code 

syncing and virtual sync 

meetings. 

2. Technical 

Bootcamp 

   750,000 Eliminates venue costs by 

utilizing partner university 

infrastructure. 

2.1 Applied Technical 

Learning Guides 

Student 1,000 300 300,000 Specialized offline technical 

cheat-sheets for Git, Pandas, and 

XLSForm programming. 

2.2 Bootcamp 

Logistics & 

Refreshments 

Cohort 45,000 10 450,000 Light refreshments for students 

during the intensive 40-hour 

practical bootcamp. 

3. Mentorship & 

Technical Oversight 

   1,000,000 Secures senior technical 

leadership to review outputs. 



3.1 Technical Track 

Leads Honorarium 

Milestone 25,000 40 1,000,000 Retainer fees for senior industry 

experts auditing dataset 

integrity and code repositories. 

4. Cloud & 

Infrastructure Data 

Packs 

   500,000 Secures central operational 

infrastructure. 

4.1 Shared Repository 

Hosting & Server 

Space 

Month 5,000 60 300,000 Subscriptions for centralized 

secure repository structures and 

remote backup nodes. 

4.2 Central Printing & 

Field ID Kits 

Student 666.67 300 200,000 Production of institutional 

researcher badges and field data 

clearance letters. 

5. Monitoring, 

Evaluation & Audits 

   250,000 Guarantees unassailable 

performance verification. 

5.1 Verification 

Surveys & Output 

Audits 

Cohort 25,000 10 250,000 Independent verification of 

portfolio deliverables and 

graduate outcome evaluations. 

GRAND TOTAL    5,000,000  

 

2. Cost-Efficiency & Lean Operational Justifications 

The Zero-Overhead Space Model: By signing formal MOUs with regional universities, 

CIRI avoids renting commercial training venues, saving an estimated 400,000 FCFA in 

utility and facility fees. 

Open-Source Software Architecture: The entire program runs on free tools 

(KoboToolbox, Python libraries, Wave Accounting, Git, and Docker). This keeps 

software licensing fees at zero. 

The Mentor-Apprentice Value Loop: Senior technical mentors are incentivized by gaining 

access to clean, student-prepared datasets and functional codebase fragments for their 

own research pipelines. This reduces standard training honorariums by nearly 60%. 

3. Refined Technical Logical Framework (Logframe) 

Hierarchy 

Level 

Comprehensive Narrative Verifiable Technical 

Indicators 

Means of 

Verification (MoV) 

Critical Underlying 

Assumptions 



Goal Strengthen Cameroon's 

research and innovation 

ecosystem by developing 

highly employable young 

professionals capable of 

leading evidence-based 

development initiatives. 

* Indicator 1: At least 

40% of program 

graduates secure 

formal employment 

or advanced 

professional 

internships within 6 

months of program 

completion. 

* Indicator 2: 

Localized research 

publications or 

datasets are 

referenced by 

regional 

development actors 

within 12 months. 

* Graduate tracking 

surveys and 

employment contract 

logs. 

* Academic citation 

databases and 

repository download 

registries. 

* Local market conditions 

remain stable enough to 

absorb skilled technical talent. 

* Regional institutions 

continue to prioritize data-

driven development 

strategies. 

Outcomes Outcome 1: Selected 

university students 

demonstrate verifiable 

technical competency across 

applied research, tech, and 

non-profit tracks. 

Outcome 2: CIRI expands its 

internal data production 

capacity and increases its 

international grant 

competitiveness. 

* Indicator 1.1: 85% 

of active apprentices 

achieve a passing 

grade on the final 

project portfolio 

rubric. 

* Indicator 2.1: CIRI 

develops at least 4 

grant-ready baseline 

data packages to 

support external 

funding applications. 

* Evaluator score 

sheets from the 

Portfolio Defense 

panel. 

* Verified project 

repositories 

containing clean 

datasets and code 

modules. 

* Onboarded students 

maintain consistent 

attendance and focus 

throughout the cohort 

lifecycle. 

* Partner organizations 

cooperate transparently 

during joint grant 

development workflows. 

Outputs Output 1: 60 qualified 

students successfully pass the 

rigorous technical bootcamp 

across both cohorts. 

Output 2: 4 distinct cross-

functional research and 

innovation projects are 

executed to completion. 

Output 3: 12 structured 

policy briefs, clean datasets, 

or local software tools are 

published. 

* Indicator 1.1: 

Cumulative program 

retention rate is 

maintained at or 

above 90%. 

* Indicator 2.1: 4 

cross-functional 

projects completed 

on time meeting at 

least 95% of target 

sample sizes. 

* Indicator 3.1: 12 

technical documents 

uploaded to public 

open-source 

platforms. 

* Daily attendance 

registers and student 

enrollment logs. 

* Final evaluation 

project status reports. 

* Active GitHub links 

and open data 

repository landing 

pages. 

* University computer labs 

remain accessible during 

schedule times without major 

disruptions. 

* Mobile networks maintain 

sufficient uptime for weekly 

data synchronizations. 

Activities Act 1: Launch application 

portals, select applicants, and 

* Indicator 1: 

Application-to-

* Central application 

database records. 

* Program tracking software 

stays up to date. 



deliver the 40-hour 

bootcamp. 

Act 2: Place students into 

cross-functional triads and 

supervise active field 

projects. 

Act 3: Audit data streams, 

host the Portfolio Defense, 

and run the final Showcase 

event. 

selection ratio 

reaches at least 3-to-

1. 

* Indicator 2: 

Technical mentors 

complete 100% of 

scheduled bi-weekly 

progress reviews. 

* Indicator 3: Final 

showcase attracts 

representatives from 

at least 5 

international 

development 

organizations. 

* Signed mentor 

evaluation sheets and 

platform commit 

histories. 

* Signed event 

attendance lists and 

official partnership 

correspondence. 

* Industry partners and NGO 

representatives attend 

scheduled evaluation events. 

 

Part 4: Data Governance, Sustainability Frameworks, and Institutional Sign-Off 

This final section establishes the structural, legal, and long-term operating frameworks for 

the SAP-RAI program. It ensures that the data produced by apprentices meets international 

standards of security, privacy, and integrity, while protecting intellectual property and 

mapping out a clear financial scaling strategy. 

1. Data Safety, Privacy, and Ethical Governance Protocols 

Because SAP-RAI teams handle empirical field records, demographic metrics, and 

organization-specific data, strict adherence to international and national data protection 

standards (including the Cameroon Ministry of Posts and Telecommunications electronic 

data guidelines and global GDPR-aligned frameworks) is non-negotiable. 

Device-Level Protection: All data gathered in the field via the KoboCollect mobile client is 

encrypted directly on the storage media of the mobile device before transmission. 

Access Controls: Access to mobile collection forms requires multi-factor user 

authentication. If a collection device is lost or stolen in the field, local security rules prevent 

unauthorized access to unsubmitted survey records. 

Secure Transit: Data upload pipelines from field devices to CIRI's centralized data servers 

use secure, end-to-end encrypted transport protocols (HTTPS/TLS). 



Anonymization Pipelines: Personally Identifiable Information (PII)—such as names, 

phone numbers, and specific geolocation coordinates—is systematically stripped or 

pseudonymized during the data migration stage. 

Isolated Environments: Working code bases, exploratory data analysis logs, and staging 

repositories run on sandboxed server layers, keeping raw source data separated from 

public assets. 

2. Comprehensive Intellectual Property (IP) Agreements 

The Shared Open-Source Model: All functional code modules, data-cleaning utility 

scripts, and predictive modeling frameworks built by the AI & Tech track are published 

under the MIT License. This approach encourages community innovation and contributes 

back to the wider African tech ecosystem. 

Institutional Usage Terms: CIRI retains irrevocable, non-exclusive rights to all processed 

datasets, baseline analytical structures, and grant proposal narratives generated during the 

program. These materials can be used to advance CIRI's non-profit development goals. 

Apprentice Attribution Rules: Every student is legally guaranteed co-authorship credit 

on published research papers, public datasets, or policy briefs to which they directly 

contributed. This gives them verified, public portfolio assets to show future employers. 

3. Institutional Sustainability & Long-Term Financing Framework 

The SAP-RAI program is engineered to move from an agile 1,000,000 FCFA Proof-of-

Concept (PoC) pilot into a financially self-sustaining system within 24 months. 

The Micro-Consulting Engine: Beginning in Cohort 2, the Business and AI tracks will offer 

low-cost data cleaning, digital transition workflows, and market analysis services to local 

Small and Medium Enterprises (SMEs). The revenue from these contracts will feed directly 

into a student stipend pool. 

Institutional Grant Leverage: The baseline data packages produced during the pilot 

phase will be used to back 4 major international grant applications annually. A standard 

15% indirect operational cost allowance built into these larger grants will help sustain 

subsequent training cohorts. 



Alumni Network Support: As program graduates transition into roles within international 

NGOs and tech hubs, they will return as volunteer technical mentors, lowering the 

program's reliance on paid external facilitators. 

4. Final Submission Layout & Administrative Sign-Off 

4.1 Implementation Checklist for Final Submission 

[x] Institutional Alignment Mapping completed (SND30 and UN SDGs verified). 

[x] University Cooperation MOUs drafted for lab allocation. 

[x] Offline-first Technical Architecture tested on local devices. 

[x] Granular 5,000,000 FCFA Ledger verified and balanced. 

[x] Data Privacy and Ethical Consent Forms appended to field toolkits. 

4.2 Official Institutional Sign-Off 

Declaration of Commitment: 

The Cameroon Initiative for Research and Innovation (CIRI) hereby certifies that 

this comprehensive proposal for the Student Apprenticeship Program (SAP-RAI) 

represents a verified, operationally sound framework for human capital 

development and localized technical innovation. 

 

All data methodologies, budget structures, and legal terms conform to standard 

international development practices. 

 

[Signature] 

----------------------------------------- 

Executive Director 

Cameroon Initiative for Research 

and Innovation (CIRI) 

 



 

[Signature] 

----------------------------------------- 

Director of Technical Programs & AI 

Cameroon Initiative for Research 

and Innovation (CIRI) 

Date of Corporate Issuance: June 2026 

Official Contact: info@ciri-research.org | Research. Innovatio   



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 


