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. Put People First Engagement Must Be Intentional
o o
Remote work still depends on trust, care, and Connection will not happen by accident in
e © O human connection. distributed teams.
REMOTE AND HYBRID LEADERSHIP GUIDE
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1 o I ea d e rs h I L See and Be Seen Employee Perception Is Reality
Leaders need visible presence without hovering or How people experience work shapes trust, energy,
over-managing. and performance.
P I I I
f ,Q f d /_/ b O’ T Layer Communications Home But Not Forgotten
Or e‘ ] ] O e On y rl ea‘ ] ]S Use multiple channels for clarity, context, and Remote employees still need visibility, belonging,
follow-through. and development.
Tools change. Leadership principles travel. Use Familiar Channels Invest in Leaders
Meet people where work already happens and Remote and hybrid teams require stronger ¢
Use this one-page guide to Strengthen clarity reduce unnecessary friction. leadership habits.
connection, trust, and performance aCross
distributed teames.
Find the Yes Build Pride and Identity
Look for flexible paths before defaulting to no. ° People need to feel part of something larger than
(] [ ] [ ] th i t k .
Use it as a quick reflection tool. eirtasks
Review one principle at a time in team meetings, ° ° @ () ()

coaching sessions, or leadership planning.
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