	Education is a constantly changing field. Industry experts are regularly introducing something new that is designed to “help” teachers in the classroom. School leadership eagerly takes these new ideas and does their best to implement them. However, many of these ideas end up becoming more work than help. Instead of listening to the teachers, school leadership ends up doubling down on the new idea leaving the teachers frustrated. As a future school leader, I will attempt to answer how I would respond to a “new idea” that is to be implemented at my school. The basis for these answers come from my own personal experience and what I have learned so far in the Principal Licensure program at CSU Global. 
What was the Leadership Disposition for the course?
The leadership disposition for this course was to focus on promoting student academic success through decisions based upon data and evidence based instructional practices. While I can see the benefits of this disposition, I disagree with the data piece. Data in education has become a double-edged sword. Assessments can be a good way to measure where a student is at in their academic life, however they have become a crutch for teachers & schools to avoid actual instruction. Teachers will develop a habit of teaching to the test rather than designing a lesson. Schools will pay money for “curriculum” that requires little teaching experience to explain. 
I witnessed this during my short stint teaching second grade. I was ostracized for making the lessons fun and putting my own twist on them. My students were performing well, but the second grade team and school leaders didn’t like that. I wasn’t teaching to the test, which they relied upon to make every decision, including instructional practices. It didn’t matter how good a teacher I was, all that mattered was the data. 
What was your leadership goal?
My leadership goal for this course and program was to become a school leader who established a solid foundation within the school, has a good moral compass, promotes a positive school culture that includes professional learning and growth, upholds school rules and regulations, and manages the school and the staff in a fair and effective manner. This goal was initially designed specifically for the charter school I was working at. 
Colorado Skies Academy had become the place where I was meant to be. I was a shining star with students, staff, and administration looking to me as a teacher who was the future of the school. I was the English Language Arts Department Lead, Administration Intern (which meant I was acting as an Assistant Dean), and the next in line to become Campus Director. Unfortunately, the school closed unexpectedly right as we were preparing to start this school year. I had to quickly transition to another teaching position in second grade at a new school and they were not seeking someone with my experience. They wanted a person who would toe the line, be a robot, and instruct the curriculum they had purchased according to the plan that came with it, so it would look good on their test scores. For a creative teacher who was on a path to school leadership like me, this turned out not to be the fit I believed it would be.
How did you plan to accomplish your goal? 
	As I mentioned above, I had planned on accomplishing my goal through my roles at Colorado Skies Academy. Unfortunately, the school closed right before the staff was to return for the new school year. It was a shock to us all. Knowing that I had this plan in place, I set out looking for a new job hoping they would accept me as a future school leader, so I could continue working on this goal. American Academy needed a Second Grade teacher and I submitted my resume for consideration and was immediately brought in for an interview. 
During the interview, I explained the situation and my current pursuit of my principal license. The principal of the school initially agreed to mentor me and help achieve my license. After I started the new to the school teacher professional development and school year prep, I quickly found out she was only saying what she needed to say so I would accept the position at the last minute. As I started requesting to meet with her to go over the program, I was met with excuse after excuse. When we did finally meet, I could tell she truly didn’t want to do this. She wanted a robot who would do everything her way. I lasted two months before a mutual decision to part ways after being falsely accused of vaping, refusing to grade assignments, and not learning the curriculum (which was only in place for data purposes). 
My goal is currently on hold as I seek a more appropriate teaching position where I can utilize my training, experience, and education. I know I won’t find another school like Colorado Skies, but my hope is that I can find something close to the school that will genuinely help me continue to grow as an educator and support me as I pursue school leadership. 
What successes or areas for improvement did you experience? What did you learn from them?
	My successes in my leadership pursuit came from Colorado Skies Academy. When my year end evaluation was conducted in May, the administrators told me I was by far the best English Language Arts teacher they had ever had and one of the best teachers in the school overall. The only concern they had, was my working relationship and support of certain fellow staff members. However, that was a minor concern and nothing that impacted my performance. As far as they were concerned, as previously mentioned, I was a reason the school was thriving. Parents and students alike were raving about me, which was helping to bring new students in. I had been accepted into a prestigious summer teacher training week at NASA. I was going to return with a wealth of knowledge about the aerospace industry and NASA’s future missions that would have been a great benefit to Colorado Skies. 
	American Academy was not that excited, nor did they care about my time at NASA and that knowledge I brought with me. What I found out was that not all schools want a creative teacher. They want bodies who will fill the role of teacher in a manner like a robot. Their concern is making sure their students achieved the highest test scores possible. To do this, they needed to make sure the “expensive curriculum” they heavily invested in was taught to a T. What I saw was curriculum that bored the students and left them not liking class. When I started infusing my own creativity into the lessons, the students had fun, but the school got irritated. I was hauled into the principal’s office and the accusations began flying. 
	What I have learned from both experiences is to not accept a position just to accept a position. As a teacher with my background, experience, and knowledge, I need to be at a school who will utilize all that I bring with me. We all need jobs to survive, but we also need to be at a place that values us. As someone who is going to become a school leader soon, I need to be somewhere that will allow me to be me while also representing the school. I will be more selective about where I will teach and I will make sure to seek out how the school uses their data. It will require me to walk into future interviews with a leadership mindset and ask questions to make sure the school is the right choice for me professionally and personally. 
How has your understanding of the Leadership Disposition changed? 
	As I have worked to complete this course, it hasn’t been easy given the hiccups over the past couple of months, my understanding of the leadership disposition hasn’t changed much. As previously mentioned, I believe it was to focus on student academic success through the lens of data and evidence based instructional practices. That still, from my perspective, seems to be valid. However, I have seen that the focus isn’t on the data itself, but how it is used. Data in education is that double-edged sword as I said. It can help us reevaluate our daily practices in the classroom, but at the same time it can become a self-inflicted wound when a school focuses to heavily on data. 
	At Colorado Skies, we used the data to see where students were. The administration said this is what the data says, teachers what are you seeing. From there it was the teacher’s job to adjust and address any inconsistency. Often the data inconsistency was the result of the student having anxiety with tests, a normal occurrence given the number of tests in schools. At American Academy, the school relied heavily on data to serve as the baseline for teacher performance. Teachers were expected to give multiple tests, exams, and quizzes weekly. Students were unhappy over this, and it created more busy work for the teachers. The school’s response was their reputation looked good and they didn’t care much for the input of teachers or students. They would rather have high test score data than happy teachers and students. 
How will you continue to foster competency in this disposition?
	Based off my experiences with Colorado Skies and American Academy, I will continue to focus on using data in an appropriate manner. Data will serve as a piece of the foundation in building a comprehensive educational plan of instruction. Once I do become a school leader, I will use data the same way that Colorado Skies did. It will serve as a piece not the whole solution. I will take what I learned from my time at American and work to ensure that the teachers I lead are not subject to data driven evaluations. I want teachers who will be creative and teach the lessons and subjects in a manner that produces strong skills and knowledge like critical thinking, while also producing above average test scores. Data is a jumping off point, not an end all for teacher performance. 

