i

CAPABILITY STATEMEN'i; _
AT-A-GLANCE

CONTACT

Program Coordination & Infrastructure Delivery 6 Melvin Martinez

Helping deliver projects, programs, and operational initiatives
through planning, coordination, procurement, and execution. ® 424-253-4543

CORE CAPABILITIES © Melvin@SeaSunConsulting.com

@ 13829 Hawthorne Blvd.

Program Coordination & Procurement &

Infrastructure Delivery Infrastructure Support Hawthorne, CA 90250
- Program Management - Signage & Wayfinding © www.SeaSunConsulting.com
- Construction Management - Temporary Facilities & Site Support COMPANY SNAPSHOT
- Project Coordination - Temporary Operations Infrastructure
- Owner Support - Facility Support Products Established: 2022
- Stakeholder Coordination - Procurement & Vendor Coordination CAGE: 9WMW4
- Delivery Support - Event & Operational Readiness Support UEI: FWE3XM2JMNY5
PUNS: 191056608
- Multi-agency public works experience (incl. LABOE, LAWA, LADBS) Accepts Credit and Purchase Cards
- Program leadership across capital scopes exceeding $250M
- Experience across transportation, aviation, utility, and public
infrastructure environments exceeding $2B NAICS Codes
- Supports infrastructure delivery through both coordination and 541611 - Administrative Management and

procurement solutions General Management Services
- Certified small business participation opportunities 493390 - Construction Material Wholesalers

PAST PERFORMANCE 423850 - Operational Equipment and Supplies

Corporate Experience - SeaSun Consulting Inc. 532490 - Equipment and Facility Rental
LAWA Airfield & Terminal Modernization Program Roadway Enabling

Projects (HDR Engineering) - Program Management SIC Codes

- Led coordination and rollout of critical enabling projects required to

advance the broader $2B+ airport roadway modernization program. 8742 - Management Consulting Services

Automated People Mover (LINXS) - Project Documentation & 8741 - Management Services

Claims Resolution _ _ 3y 5084 - Industrial Machinery and Equipment
- Leveraged prior project knowledge to organize and consolidate critical

roadway documentation associated with claims exceeding $70M. LICENSES & CERTIEICATIONS

+ SDVOSB (VSBC-52457648572)
+ LA County LSBE (096782)

« LA County MBE (096783)

+ LA County DVBE (096784)
L 2
L 2

Key Personnel Experience - Melvin Martinez

$2B Airport People Mover Design-Build Environment (LAX APM)
Led roadway design coordination within complex multi-agency approvals

$2B Metro Rail Design-Build Environment (Crenshaw/LAX Transit)
Led design-build coordination and managed multiple subcontractors

$1.6B State Highway Widening (I-405 Sepulveda Pass Widening)
Public right-of-way coordination and utility relocation & reporting

LA Metro DBE (10135)
LA Metro SBE (10135)




