
The Operational Clarity Checklist 
A self-assessment for the evolving Founder 
The transition from a "solo" mindset to a "team" infrastructure is where most growth 
stalls. Use this checklist to identify where your operations support your vision and where 
they create noise. 

 
1. Communication Architecture 

●​ [   ] The "Single Source of Truth": Does your team have one (and only one) 
designated place for project updates? (e.g., No project decisions made in 
Slack/Email). 

●​ [   ] The Notification Policy: Have you defined "emergency" vs. "asynchronous" 
communication to protect your deep-work capacity? 

●​ [   ] The Feedback Loop: Is there a standardized rhythm for team check-ins that 
doesn't require a 60-minute meeting? 

2. Workflow Integrity 
●​ [   ] The Onboarding Blueprint: Could a new team member reach "full 

productivity" without you personally hopping on three different calls? 
●​ [   ] The Handoff Protocol: Are task transitions between team members 

documented, or does information live in silos? 
●​ [   ] The "Redundancy" Test: If your primary tool (or person) disappeared 

tomorrow, is the process documented well enough for a backup to step in? 

3. Founder Capacity 
●​ [   ] The Decision Matrix: Have you empowered your team to make $X-level 

decisions without your prior approval? 
●​ [   ] The "Doing" vs. "Leading" Ratio: Are you spending more than 20% of your 

week on tasks that a system or a team member should be handling? 
●​ [   ] The Vision Gap: Do you have at least 4 hours of "white space" in your 

calendar each week for high-level strategic thinking? 

 
The Result 
If you checked fewer than 6 boxes, your infrastructure is likely the primary bottleneck to 
your growth. You are currently in "Management Hell," a stage where supplemental 
support often fails because the system itself needs a redesign. 

Ready to move from chaos to clarity? 

Apply for an Operational Diagnostic 

Anne Albright | Strategic Operational Partner for Founder-Led Teams 

https://annealbright.com/operational-diagnostic-application
https://annealbright.com/
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