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[bookmark: _GoBack]Supplier Matching and Evaluation Report
Report No.: [No.] Prepared Date: [Date] Prepared by: [Your Company Name] Client: [Client Company Name] Project: [Project Name / No.]
1. Client Demand Summary

	Demand Item
	Details

	Unit Type
	[Diesel / Gas / Hybrid]

	Power Range
	[Prime Power / Standby Power]

	Voltage / Frequency
	[Voltage] V / [Frequency] Hz

	Target Market
	[Country / Region]

	Certification Requirement
	[ISO / CE / SONCAP, etc.]

	Expected Delivery Time
	[Date or Cycle]

	Budget Range
	[Amount Range]

	Special Working Condition
	[Altitude / Temperature / Humidity / Sandproof, etc.]


2. Overview of Candidate Suppliers

	Item
	Supplier A
	Supplier B
	Supplier C

	Full Company Name
	
	
	

	Location
	
	
	

	Year of Establishment
	
	
	

	Workshop Area
	
	
	

	Number of Employees
	
	
	

	Main Products
	
	
	


3. Six-Dimensional Evaluation Details
Dimension 1: Qualification Verification
 
	Verification Item
	Supplier A
	Supplier B
	Supplier C

	Business scope covers generator set manufacturing
	
	
	

	ISO 9001 Quality Management System
	
	
	

	ISO 14001 Environmental Management System (if applicable)
	
	
	

	CE Certification (for European export)
	
	
	

	SONCAP Certification (for Nigeria export)
	
	
	

	Other Certifications (please specify)
	
	
	

	Genuine Manufacturer
	Yes / No / Doubtful
	Yes / No / Doubtful
	Yes / No / Doubtful

	Masquerading as Manufacturer by Trading Company
	Yes / No / Doubtful
	Yes / No / Doubtful
	Yes / No / Doubtful

	Certificate Inspection Remarks
	
	
	


Evaluation Key Points: Whether the business license contains the word "manufacturing"; whether certification certificates are within validity period; whether on-site production equipment and test platforms are available.
Dimension 2: Production Capacity & Production Schedule
 
	Verification Item
	Supplier A
	Supplier B
	Supplier C

	Monthly Rated Output (Units)
	
	
	

	Current Order Backlog (Units)
	
	
	

	Capacity Utilization Rate
	%
	%
	%

	Scheduled Production Position for This Order
	
	
	

	Normal Delivery Cycle (Days)
	
	
	

	Committed Delivery Cycle (Days)
	
	
	

	Recent Late Delivery Record
	Yes / No / Unknown
	Yes / No / Unknown
	Yes / No / Unknown


Evaluation Key Points: Whether workshop WIP quantity matches claimed output; whether capacity is occupied by key clients; whether production commitment is consistent with on-site observation.
Dimension 3: Technical Matching Degree
 
	Verification Item
	Supplier A
	Supplier B
	Supplier C

	Completeness of Engine Brand Authorization
	
	
	

	Completeness of Alternator Brand Authorization
	
	
	

	Controller Brand
	
	
	

	Maximum Load Bank Power (kW)
	
	
	

	Load Bank Covers This Order Power Range
	Yes / No
	Yes / No
	Yes / No

	Test Platform Power Coverage Range
	
	
	

	Laser Shaft Alignment Instrument
	Available / Unavailable
	Available / Unavailable
	Available / Unavailable

	Parallel Operation Test Capability
	Available / Unavailable
	Available / Unavailable
	Available / Unavailable

	Special Working Condition Matching
	High / Medium / Low
	High / Medium / Low
	High / Medium / Low


Evaluation Key Points: Whether authorization certificates are valid; check nameplates on-site to avoid refurbished or replaced parts; whether load bank power meets full-load test requirements.
Dimension 4: Export Experience
 
	Verification Item
	Supplier A
	Supplier B
	Supplier C

	First Export Year
	
	
	

	Accumulated Export Countries / Regions
	
	
	

	Coverage of Client Target Market
	Yes / No
	Yes / No
	Yes / No

	Delivered Cases of Similar Projects
	
	
	

	Export Record of This Power Range
	Yes / No
	Yes / No
	Yes / No

	After-sales Network in Target Market
	Yes / No / Unknown
	Yes / No / Unknown
	Yes / No / Unknown

	Reference Cases Available
	
	
	


Evaluation Key Points: Whether exported similar power range before; whether reference cases or after-sales coverage exist in target market; whether shipping documents or bill of lading can be provided as evidence.
Dimension 5: Commercial Terms Comparison
 
	Terms
	Supplier A
	Supplier B
	Supplier C

	Unit Model
	
	
	

	FOB Quotation (USD)
	
	
	

	CIF Quotation (if applicable)
	
	
	

	Payment Terms
	
	
	

	Delivery Cycle (Days)
	
	
	

	Warranty Period
	
	
	

	Spare Parts Supplied
	
	
	

	Installation & Commissioning Service
	Included / Excluded / Negotiable
	Included / Excluded / Negotiable
	Included / Excluded / Negotiable

	After-sales Response Commitment
	
	
	


Evaluation Key Points: Whether price is reasonable under same configuration; whether payment terms have performance risks; whether there are hidden disclaimers in warranty clauses.
Dimension 6: Risk Assessment
 
	Risk Item
	Supplier A
	Supplier B
	Supplier C

	Over-optimistic delivery commitment
	
	
	

	Stability of export team
	
	
	

	Turnover risk of core technical staff
	
	
	

	Few practical cases of this model
	
	
	

	Capital chain / Operation risk signs
	
	
	

	Other potential weaknesses
	
	
	


Evaluation Key Points: Frank risk reminder — whether delivery history is reliable; whether export principal has recent personnel changes; whether this model is first-time export.
4. Comprehensive Comparison Matrix
 
	Evaluation Dimension
	Supplier A
	Supplier B
	Supplier C

	Qualification & Authenticity
	★★★★★
	★★★★★
	★★★★★

	Capacity & Delivery
	★★★★★
	★★★★★
	★★★★★

	Technical Matching
	★★★★★
	★★★★★
	★★★★★

	Export Experience
	★★★★★
	★★★★★
	★★★★★

	Commercial Competitiveness
	★★★★★
	★★★★★
	★★★★★

	Overall Risk Rating
	Low / Medium / High
	Low / Medium / High
	Low / Medium / High


5. Comprehensive Recommendation
First Recommendation: [Supplier X]
Reasons for Recommendation:
1. [Core Reason 1]
2. [Core Reason 2]
3. [Core Reason 3]
Alternative Recommendation: [Supplier Y]
Alternative Reason: [Core Reason]
Matters Needing Attention: [Potential risks to be concerned by client or proposed next actions]
6. Next Action Suggestions
1. It is recommended to arrange a video conference with the preferred supplier to confirm commercial terms and delivery time finally.
2. If you need our assistance in follow-up order tracking and goods inspection, you can upgrade to L3 full-authority procurement service.
3. If supplementary supplier matching is required, please propose within [Days], we provide one free supplementary matching service.
Prepared by: [Name] Review Date: [Date]
Disclaimer: This report is compiled based on the actual situation during on-site visit or remote verification. Factory status may change over time. Final confirmation is recommended before official signing.
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