Service Tier

TIER 1: ERM
Foundation

TIER 2: Core
Modules

TIER 3:
Strategic
Services

Service Offering

Regulatory Gap
Analysis

ERM Framework
Design

"ERM-in-a-Box"
Starter Kit

Credit Risk
Implementation

Operational Risk
Optimization

Compliance Risk
Program

Liquidity Risk
Modeling

Fractional CRO

Board Enablement

Program

Unit of
Measurement

Per Assessment

Per Framework

Per

Implementation

Per Module

Per Module

Per Module

Per Module

Monthly Retainer

Per Workshop
Series

Price

$10k-$20k

$15k-$30k

$8k-$15k

$25k-$50k

$20k-$45k

$18k-$40k

$30k-$60k

S$8k—
$15k/month

$12k-$25k

Key Deliverables

Prioritized gap list,
resource roadmap

Custom ERM policy,
risk taxonomy,
governance charters

Cloud-based risk
register + templates

ALLL validation,
concentration
dashboards

Process maps, TPRM
program, control
testing

RegChange workflow,
Fair Lending
monitoring

Stress testing,
contingency funding
plan

2-4 days/week
leadership, board
reporting

Director training, risk
appetite statement



Service Tier

TIER 4:
Assurance

Service Offering

M&A Risk
Integration

Fintech Partner
Risk Assessment

ERM Health Check

Targeted Control
Testing

Regulatory "Mock
Exam"

KRI Dashboard
Development

Unit of
Measurement

Per Project

Per Vendor

Annual Review

Per Process (e.g.,
ACH/Wires)

Per Simulation

Per Dashboard

Price

$40k-$75k

$15k-$35k

$7k-$15k

$5k-$12k

$25k-$35k

$10k-$20k

Key Deliverables

Due diligence
playbook, culture risk
assessment

API security review,
compliance alignment

Lightweight maturity
scorecard, action plan

Control effectiveness
report

Examiner-style
feedback, findings
remediation

Automated risk
metrics (Power
Bl/Tableau)

The above price plans are just for reference only. Please email us through the website for detailed
price breakdown and customized solutions.



