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EXECUTIVE
SUMMARY
T h i s  p r o j e c t  l o o k s  a t  h o w  d i s c o v e r a b l e  t h e  G L B T  H i s t o r i c a l
S o c i e t y ’ s  e d u c a t i o n a l  a n d  h i s t o r i c a l  m a t e r i a l s  a r e  t h r o u g h
s e a r c h ,  w i t h  t h e  g o a l  o f  i d e n t i f y i n g  p r a c t i c a l  w a y s  t o  i m p r o v e
v i s i b i l i t y  w h i l e  s u p p o r t i n g  t h e  o r g a n i z a t i o n ’ s  v a l u e s .

T h e  s e a r c h  l a n d s c a p e  f o r  t h i s  t y p e  o f  c o n t e n t  i s  c r o w d e d  w i t h
l a r g e  r e f e r e n c e  s i t e s ,  u n i v e r s i t i e s ,  a n d  c u l t u r a l  a r c h i v e s .  I n  t h a t
e n v i r o n m e n t ,  s u c c e s s  i s n ’ t  a b o u t  d i g i t a l  s c a l e .  I t  c o m e s  d o w n
t o  s e a r c h  e n g i n e s  a n d  u s e r s  q u i c k l y  u n d e r s t a n d i n g  w h a t  a  s i t e
o f f e r s ,  w h y  i t  m a t t e r s ,  a n d  h o w  i t s  c o n t e n t  f i t s  t o g e t h e r .

W h a t  s t o o d  o u t  m o s t  w a s  t h a t  t h e  s i t e ’ s  c h a l l e n g e s  a r e
s t r u c t u r a l  r a t h e r  t h a n  e d i t o r i a l .  I n t e r n a l  l i n k i n g ,  p a g e
h i e r a r c h y ,  a n d  c r a w l  d e p t h  a l l  p l a y  a  r o l e  i n  w h e t h e r  i m p o r t a n t
h i s t o r i c a l  c o n t e n t  i s  s u r f a c e d  i n  s e a r c h .  W h i l e  t h e  s i t e  c l e a r l y
d e m o n s t r a t e s  d e e p  e x p e r t i s e  a n d  c r e d i b i l i t y ,  t h a t  a u t h o r i t y
d o e s n ’ t  a l w a y s  c o m e  t h r o u g h  i n  t h e  o n - p a g e  s i g n a l s  t h a t  a l i g n
w i t h  h o w  p e o p l e  a c t u a l l y  s e a r c h .

T h e  s t r o n g e s t  o p p o r t u n i t i e s  l i e  i n  r e f i n i n g  w h a t ’ s  a l r e a d y  t h e r e .
B y  c l a r i f y i n g  s t r u c t u r e ,  s t r e n g t h e n i n g  c o n n e c t i o n s  b e t w e e n
r e l a t e d  c o n t e n t ,  a n d  p r i o r i t i z i n g  k e y  r e s o u r c e s ,  t h e  s i t e  c o u l d
m a k e  i t s  m o s t  v a l u a b l e  m a t e r i a l  e a s i e r  t o  d i s c o v e r — w i t h o u t
n e e d i n g  t o  c r e a t e  m o r e  c o n t e n t .
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RECOMMENDATIONS

Expected Impact
T h e s e  r e c o m m e n d a t i o n s  f o c u s  o n  m a k i n g  e x i s t i n g  c o n t e n t
e a s i e r  t o  u n d e r s t a n d  a n d  f i n d  i n  s e a r c h .  B y  c l a r i f y i n g
s t r u c t u r e ,  i n t e n t ,  a n d  r e l a t i o n s h i p s  a c r o s s  p a g e s ,  t h e  s i t e
c a n  m o r e  c o n s i s t e n t l y  b o o s t  i t s  m o s t  v a l u a b l e  e d u c a t i o n a l
r e s o u r c e s  w h i l e  p r e s e r v i n g  t h e  d e p t h  a n d  c a r e  o f  i t s
h i s t o r i c a l  w o r k .

F o r  a  v a l u e s - d r i v e n  o r g a n i z a t i o n  l i k e  t h e  G L B T  H i s t o r i c a l
S o c i e t y ,  t h i s  a p p r o a c h  s u p p o r t s  s t r o n g e r  d i s c o v e r a b i l i t y
a n d  e d u c a t i o n a l  r e a c h  w i t h o u t  a d d i n g  u n n e c e s s a r y
c o m p l e x i t y  o r  l o n g - t e r m  m a i n t e n a n c e  c o s t s .

4

Improve internal paths to key educational content. Make it
easier to reach the most important historical and educational
pages by strengthening internal links and reducing how deeply
they’re nested. Clearer paths help surface high-value content
more reliably in search.

Sharpen page hierarchy and intent on core pages. Adjust
titles, headings, and opening context so top pages more clearly
reflect how people search for LGBTQ+ historical information and
which pages are meant to serve as entry points.

Strengthen connections between related topics. Link
timelines, themes, and educational resources more intentionally
to reinforce topical relationships and make the site easier to
navigate and understand as a whole.
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TECHNICAL BRIEF

T h i s  s e c t i o n  e x p l a i n s  h o w  I  a p p r o a c h e d  t h e  t e c h n i c a l
a u d i t  a n d  h o w  I  d e c i d e d  w h a t  w a s  w o r t h  p r i o r i t i z i n g .

I  f o c u s e d  o n  t h e  t e c h n i c a l  f a c t o r s  m o s t  l i k e l y  t o  a f f e c t
h o w  a n  e d u c a t i o n a l ,  c o n t e n t - h e a v y  s i t e  i s  d i s c o v e r e d
t h r o u g h  s e a r c h .  I n s t e a d  o f  t r y i n g  t o  d o c u m e n t  a l l  i s s u e s ,
t h e  g o a l  w a s  t o  i d e n t i f y  i m p a c t f u l  p a t t e r n s .

T h e  r e v i e w  l o o k e d  a t  c r a w l a b i l i t y ,  i n d e x a t i o n ,  s i t e
h e a l t h ,  a n d  s t r u c t u r a l  e l e m e n t s .  I s s u e s  w e r e  p r i o r i t i z e d
b a s e d  o n  p o t e n t i a l  i m p a c t ,  l e v e l  o f  e f f o r t ,  a n d  h o w
c l o s e l y  t h e y  a l i g n e d  w i t h  t h e  o r g a n i z a t i o n ’ s  m i s s i o n .
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TECHNICAL
FINDINGS
OVERVIEW
T h e  t e c h n i c a l  r e v i e w  b r o u g h t  u p  a  s m a l l  n u m b e r  o f
r e c u r r i n g  s t r u c t u r a l  t h e m e s  t h a t  a r e  l i k e l y  i n f l u e n c i n g
h o w  e f f e c t i v e l y  t h e  s i t e ’ s  e d u c a t i o n a l  c o n t e n t  i s
d i s c o v e r e d  a n d  p r i o r i t i z e d  i n  s e a r c h .  T h i s  o v e r v i e w
f o c u s e s  o n  i m p a c t f u l  p a t t e r n s ,  n o t  e x h a u s t i v e  i s s u e  l i s t s .
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Crawlability
Some key historical pages are
buried a few clicks deep
Internal links don’t always guide
crawlers toward key content

Indexing
Core educational pages aren’t
always clearly emphasized
Lower-value pages sometimes
compete for attention

Key Technical Elements
Titles and headings sometimes
don’t clearly signal page purpose
Related topics aren’t consistently
connected through structure

Site Health
Content-heavy pages raise some
mobile performance concerns
No obvious site-wide technical
failures discovered



PRIORITIZED
TECHNICAL
ISSUES
T h e  f o l l o w i n g  i s s u e s  w e r e  p r i o r i t i z e d  f o r  p o t e n t i a l
i m p a c t  o n  s e a r c h  v i s i b i l i t y ,  e s t i m a t e d  e f f o r t ,  a n d
r e l e v a n c e  t o  t h e  o r g a n i z a t i o n ’ s  m i s s i o n .  E a c h  o n e
f o c u s e s  o n  r e a l i s t i c  c h a n g e s  t h a t  a r e  l i k e l y  t o  i m p r o v e
a c c e s s  t o  e d u c a t i o n a l  c o n t e n t .

1 .  Important  content  can be  harder  to  get  to
S o m e  o f  t h e  m o s t  v a l u a b l e  e d u c a t i o n a l  a n d  h i s t o r i c a l
p a g e s  a r e n ’ t  w e l l  s u p p o r t e d  b y  i n t e r n a l  l i n k s ,  w h i c h
m a k e s  t h e m  e a s i e r  t o  o v e r l o o k .

2 .  Page pr ior i ty  i sn ’ t  a lways  obvious
C o r e  e d u c a t i o n a l  p a g e s  s o m e t i m e s  a r e n ’ t  d i s t i n c t  f r o m
l o w e r - v a l u e  o r  u t i l i t y  c o n t e n t ,  s o  i t ’ s  n o t  a l w a y s  c l e a r
w h i c h  p a g e s  s h o u l d  b e  t r e a t e d  a s  m a i n  r e s o u r c e s .

3 .  Connect ions  with  re lated topics  could  be  c learer
A s  e x p l a i n e d  e a r l i e r ,  t i t l e s ,  h e a d i n g s ,  a n d  l i n k s  d o n ’ t
a l w a y s  m a k e  i t  o b v i o u s  h o w  r e l a t e d  t h e m e s  o r  t i m e l i n e s
f i t  t o g e t h e r  ( w h i c h  c a n  w e a k e n  o v e r a l l  c l a r i t y ) .

4.  Heavier  pages  come with  performance t radeof fs
P a g e s  w i t h  l o n g e r  c o n t e n t  o r  m o r e  i m a g e s  r a i s e  m o b i l e
p e r f o r m a n c e  d e m a n d s  t h a t  m a y  i m p a c t  u s e r  e x p e r i e n c e
a n d  c r a w l  e f f i c i e n c y .
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T h i s  s e c t i o n  l o o k s  a t  h o w  t h e  G L B T  H i s t o r i c a l  S o c i e t y ’ s  w e b s i t e  a p p e a r s
i n  s e a r c h  r e s u l t s  f o r  L G B T Q +  h i s t o r y  a n d  l e a r n i n g  t o p i c s  t h a t  p e o p l e
m i g h t  a c t i v e l y  l o o k  f o r .

I n  s e a r c h ,  c o m p e t i t i o n  t a k e s  t h e  f o r m  o f  l a r g e  r e f e r e n c e  s i t e s —
u n i v e r s i t i e s ,  m u s e u m s ,  e n c y c l o p e d i a s ,  a n d  d i g i t a l  a r c h i v e s — t h a t  t e n d  t o
r a n k  w e l l  b e c a u s e  o f  t h e i r  s i z e  a n d  a u t h o r i t y .  T h a t  m a k e s  c o n t e n t
v i s i b i l i t y  a n d  k e y w o r d  s t r a t e g i e s  l e s s  a b o u t  v o l u m e  a n d  m o r e  a b o u t
i n t e n t .

COMPETITIVE
& KEYWORD
ANALYSIS

Where &  Why for  Rank
Intent  A l ignment
Discovery  &  Integr i ty
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SEARCH LANDSCAPE
& SERP CONTEXT
L o o k i n g  a t  s e a r c h  r e s u l t s  f o r  L G B T Q +  h i s t o r i c a l  a n d
e d u c a t i o n a l  r e s o u r c e s ,  t h e  t i p p i n g  p o i n t  f o r
p e r f o r m a n c e  i s  h o w  t h o s e  p a g e s  p r e s e n t  t h e m s e l v e s .
R e s u l t s  t h a t  r a n k  w e l l  t e n d  t o  m a k e  t h e i r  p u r p o s e
o b v i o u s  e a r l y  o n .  Y o u  c a n  q u i c k l y  t e l l :  

w h a t  a  p a g e  c o v e r s
t h e  t i m e  p e r i o d  o r  t h e m e  i t  f o c u s e s  o n
w h y  i t ’ s  r e l e v a n t

P a g e s  t h a t  s h o w  u p  f r e q u e n t l y  t e n d  t o  f r a m e
i n f o r m a t i o n  i n t u i t i v e l y ,  u s e  c o n t e x t  t o  g u i d e  r e a d e r s ,
a n d  s h o w  h o w  i n d i v i d u a l  t o p i c s  c o n n e c t  t o  b r o a d e r
m o v e m e n t s  o r  t i m e l i n e s .  W h e n  t h a t  f r a m i n g  i s  m i s s i n g ,
e v e n  s t r o n g  c o n t e n t  c a n  b e  h a r d e r  t o  d i s c o v e r .

F o r  s i t e s  w i t h  d e e p  a r c h i v a l  m a t e r i a l ,  t h i s  s h i f t s  t h e
c h a l l e n g e  t o w a r d  t h e  o r g a n i z a t i o n  o f  i n f o r m a t i o n .  P a g e s
w i t h  s i m i l a r  l e v e l s  o f  r e s e a r c h  a n d  a u t h o r i t y  c a n
p e r f o r m  v e r y  d i f f e r e n t l y  d e p e n d i n g  o n  h o w  w e l l  t h e y
c o n v e y  s c o p e ,  s t r u c t u r e ,  a n d  r e l e v a n c e .
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KEYWORD STRATEGY
F o r  t h i s  p r o j e c t ,  k e y w o r d  s e l e c t i o n  f o c u s e d  o n  h o w
p e o p l e  g e n u i n e l y  l o o k  f o r  L G B T Q +  h i s t o r y  a n d
e d u c a t i o n a l  m a t e r i a l .  T h e  g o a l  w a s n ’ t  t o  b o o s t  t r a f f i c ,
b u t  t o  i d e n t i f y  q u e r i e s  w h e r e  s e a r c h  i n t e n t  c l o s e l y
m a t c h e s  t h e  s i t e ’ s  e x i s t i n g  d e p t h  a n d  p u r p o s e .

P r i o r i t y  w a s  g i v e n  t o  k e y w o r d s  t h a t :

R e f l e c t  h o w  p e o p l e  s e a r c h  f o r  h i s t o r i c a l  c o n t e x t  a n d
u n d e r s t a n d i n g
M a p  c l e a n l y  t o  c o n t e n t  t h a t  a l r e a d y  e x i s t s  o r  c a n  b e
c l e a r l y  s u p p o r t e d
E m p h a s i z e  l e a r n i n g  a n d  d i s c o v e r y  o v e r  g e n e r a l
r e f e r e n c e

B r o a d  o r  g e n e r i c  t e r m s  w e r e  i n t e n t i o n a l l y  d e p r i o r i t i z e d .
I n  t h i s  s p a c e ,  t h o s e  q u e r i e s  a r e  u s u a l l y  d o m i n a t e d  b y
e n c y c l o p e d i c  s o u r c e s  a n d  d o n ’ t  l e a v e  m u c h  r o o m  f o r
m e a n i n g f u l  d i f f e r e n t i a t i o n .  M o r e  f o c u s e d ,  t o p i c - s p e c i f i c
q u e r i e s  o f f e r  a  b e t t e r  o p p o r t u n i t y  t o  s u r f a c e
a u t h o r i t a t i v e  c o n t e n t  t h r o u g h  c l a r i t y  r a t h e r  t h a n  s c a l e .

B y  n a r r o w i n g  t h e  k e y w o r d  s e t  t o  w h a t ’ s  m o s t  r e l e v a n t ,
t h e  s i t e  i s  b e t t e r  p o s i t i o n e d  t o  c o m p e t e  o n  c r e d i b i l i t y
a n d  u s e f u l n e s s ,  r a t h e r  t h a n  v o l u m e .
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Content Area /
Page Type

Primary Keyword
Theme

Est. Monthly
Volume in 
Google Keyword
Planner

Notes on
Alignment

Historical overview
pages

LGBTQ+ history
overview

1000–5000

Strong fit for users
seeking context and
foundational
understanding

Timeline-based
content

LGBTQ+ history
timeline

500–2000

Matches
chronological
structure and
learning focus

Educational
resources

LGBTQ+ history
resources

500–2000
Well-aligned with
discovery and public
learning use cases

Thematic or
movement pages

history of LGBTQ+
activism

500–1000

Supports deeper
exploration of
specific topics and
movements

Archival or
collection pages

LGBTQ+ historical
archives

100–500

Reinforces authority
and credibility for
research-oriented
searches

INFORMATIONAL
INTENT KEYWORDS

11

K e y w o r d  v o l u m e  r a n g e s  a r e  b a s e d  o n  p u b l i c l y  a v a i l a b l e  p l a n n i n g  t o o l s .
E x a c t  f i g u r e s  v a r y  b y  s o u r c e  a n d  a r e  l e s s  p r e d i c t i v e  o f  p e r f o r m a n c e  i n

i n f o r m a t i o n a l  s e a r c h  c o n t e x t s .
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NARRATIVE
ADVANTAGE
I n  a  s e a r c h  s p a c e  t h a t ’ s  l a r g e l y  s h a p e d  b y  e n c y c l o p e d i a s
a n d  a c a d e m i c  s o u r c e s ,  t h e  G L B T  H i s t o r i c a l  S o c i e t y ’ s  s i t e
s t a n d s  o u t  f o r  h o w  g r o u n d e d  t h e  c o n t e n t  f e e l s .  T h e
s t r e n g t h  h e r e  i s n ’ t  s c a l e  o r  b r e a d t h .  I t ’ s  c o n t e x t — h i s t o r y
t o l d  t h r o u g h  l i v e d  e x p e r i e n c e  a n d  c o m m u n i t y  m e m o r y .

M a n y  c o m p e t i n g  r e s u l t s  a i m  f o r  n e u t r a l i t y  o r  a c a d e m i c
d i s t a n c e .  T h i s  s i t e  a p p r o a c h e s  h i s t o r y  d i f f e r e n t l y ,  w i t h
n a r r a t i v e s  t h a t  r e f l e c t  c u l t u r a l  c o n t i n u i t y ,  c a r e  i n
c u r a t i o n ,  a n d  a r c h i v a l  d e p t h .  T h i s  p e r s p e c t i v e  a d d s
m e a n i n g  i n  a  w a y  b r o a d e r  r e f e r e n c e  p a g e s  o f t e n  d o n ’ t .
T h a t  n a r r a t i v e  d e p t h  c r e a t e s  r o o m  t o :

C l a r i f y  w h y  a  p a g e  e x i s t s  a n d  w h a t  i t  c o v e r s
R e i n f o r c e  c r e d i b i l i t y  t h r o u g h  t h o u g h t f u l  o r g a n i z a t i o n
a n d  c o n t e x t
S u p p o r t  b o t h  e d u c a t o r s  a n d  g e n e r a l  a u d i e n c e s
l o o k i n g  t o  u n d e r s t a n d ,  n o t  j u s t  d e s c r i b e

W h e n  p a i r e d  w i t h  m o r e  d e f i n e d  s t r u c t u r e  a n d  o n - p a g e
s i g n a l s ,  t h i s  s t o r y t e l l i n g  q u a l i t y  b e c o m e s  e a s i e r  f o r
s e a r c h  e n g i n e s  t o  i n t e r p r e t .  I t  a l l o w s  t h e  s i t e  t o
c o m p e t e  o n  r e l e v a n c e  a n d  c o m p r e h e n s i o n  w i t h o u t
n e e d i n g  t o  m a t c h  l a r g e r  s o u r c e s  o n  s i z e .

12



T h i s  s e c t i o n  l o o k s  a t  h o w  t h e  s i t e ’ s  e x i s t i n g  c o n t e n t
s h o w s  u p  i n  s e a r c h  r e s u l t s  a n d  h o w  e a s y  i t  i s  t o
u n d e r s t a n d  o n c e  i t  d o e s .  T h e  m a i n  g o a l  i s  t o
d e t e r m i n e  w h e t h e r  p a g e s  a r e  c l e a r ,  f i n d a b l e ,  a n d
d o i n g  t h e  w o r k  t h e y ’ r e  m e a n t  t o  d o .

I n  p r a c t i c e ,  t h a t  m e a n s  l o o k i n g  a t  h o w  p a g e s  a p p e a r
a n d  r e a d  f r o m  a  s e a r c h  p e r s p e c t i v e ,  w h e r e  s t r u c t u r e  o r
c o n t e x t  s t a r t s  t o  f a l l  a p a r t ,  a n d  w h i c h  s m a l l ,  r e a l i s t i c
a d j u s t m e n t s  c o u l d  h e l p  i m p r o v e  v i s i b i l i t y .

T h e  g o a l  i s n ’ t  t o  o v e r h a u l  c o n t e n t  t h a t  a l r e a d y  h a s
d e p t h  a n d  v a l u e .  I t ’ s  t o  s p o t  w h e r e  s t r o n g  m a t e r i a l
m a y  b e  u n d e r p e r f o r m i n g  s i m p l y  b e c a u s e  i t  i s n ’ t
c l e a r l y  s i g n p o s t e d  o r  w e l l  c o n n e c t e d .

CONTENT &
VISIBILITY

13
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CURRENT CONTENT
VISIBILITY
A s  e s t a b l i s h e d ,  t h e  s i t e  s h o w s  d e e p  s u b j e c t - m a t t e r
k n o w l e d g e  a n d  c r e d i b i l i t y  ( e s p e c i a l l y  a c r o s s  i t s
e d u c a t i o n a l  a n d  h i s t o r i c a l  c o n t e n t ) .  T h e r e ’ s  r e a l
e x p e r t i s e  h e r e ,  a n d  f o r  u s e r s  l o o k i n g  f o r  l i v e d  h i s t o r y
a n d  c o n t e x t ,  t h a t  c o m m u n i t y - b a s e d  s t r e n g t h  c o m e s
t h r o u g h .

A t  t h e  s a m e  t i m e ,  v i s i b i l i t y  i s n ’ t  e v e n l y  d i s t r i b u t e d .
S o m e  h i g h - v a l u e  c o n t e n t  i s  m u c h  e a s i e r  t o  f i n d  t h a n
o t h e r  m a t e r i a l  t h a t ’ s  j u s t  a s  r e l e v a n t .  T h a t  i m b a l a n c e
p o i n t s  l e s s  t o  c o n t e n t  g a p s  a n d  m o r e  t o  i s s u e s  a r o u n d
s t r u c t u r e  a n d  s i g n a l i n g .

F r o m  a  s e a r c h  p e r s p e c t i v e ,  c u r r e n t  v i s i b i l i t y  i s  i m p e d e d
b y  t h e s e  e l e m e n t s :

H o w  c l e a r l y  p a g e s  c o m m u n i c a t e  i n t e n t
H o w  w e l l  r e l a t e d  t o p i c s  a r e  c o n n e c t e d  t h r o u g h
i n t e r n a l  l i n k s
W h e t h e r  p r i o r i t y  c o n t e n t  i s  f r a m e d  a s  a  s t a r t i n g  p o i n t

C o n s i d e r e d  t o g e t h e r ,  t h e s e  a r e a s  r e p r e s e n t  m e a n i n g f u l
o p p o r t u n i t i e s  t o  i m p r o v e  d i s c o v e r a b i l i t y  w i t h o u t  i n t e n s e
r e s o u r c e  d e m a n d s  o r  h i g h e r  l o n g - t e r m  u p k e e p  c o s t s .

14



What Works What’s Missing

Deep, well-researched
educational content grounded in
historical context
A clear mission and strong
subject-matter credibility
Authority reinforced through
archival care and cultural
positioning

Reliable intent signals that make
page purpose very apparent
Improved internal connections
between related themes and
resources
Solid emphasis of key pages as
entry points for discovery
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WHAT’S WORKING
VS WHAT’S MISSING
T o  r e c a p ,  t h e  g a p  b e t w e e n  w h a t ’ s  a l r e a d y  s t r o n g  a n d
w h a t ’ s  l i m i t i n g  v i s i b i l i t y  i s  m o s t l y  s t r u c t u r a l .  T h e
b i g g e s t  g a i n s  s h o u l d  c o m e  f r o m  r e f i n i n g  h o w  e x i s t i n g
c o n t e n t  i s  p r e s e n t e d ,  c o n n e c t e d ,  a n d  e m p h a s i z e d .
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TOP PRIORITY
OPPORTUNITIES
T h e s e  o p p o r t u n i t i e s  r e p r e s e n t  t h e  m o s t  p r a c t i c a l  w a y s
t o  i m p r o v e  s e a r c h  v i s i b i l i t y  w h i l e  w o r k i n g  w i t h  w h a t ’ s
a l r e a d y  i n  p l a c e  a n d  r e s p e c t i n g  r e a l - w o r l d  c o n s t r a i n t s .

Strengthen internal  l inks  b e t w e e n  r e l a t e d  h i s t o r i c a l
t o p i c s  s o  k e y  c o n t e n t  i s  e a s i e r  t o  r e a c h
Make re lat ionships  more  expl ic i t  b e t w e e n  t i m e l i n e s ,
t h e m e s ,  a n d  e d u c a t i o n a l  r e s o u r c e s
Clar i fy  on-page intent  f o r  p r i o r i t y  c o n t e n t  b y
t i g h t e n i n g  t i t l e s ,  h e a d i n g s ,  a n d  o p e n i n g  c o n t e x t
Surface  h igh-va lue  pages  a s  c l e a r  e n t r y  p o i n t s  r a t h e r
t h a n  b u r y i n g  t h e m  i n  d e e p  n a v i g a t i o n
Reduce f ragmentat ion  b y  c o n s o l i d a t i n g  o r  b e t t e r
c o n n e c t i n g  c l o s e l y  r e l a t e d  c o n t e n t

E a c h  o f  t h e s e  f o c u s e s  o n  r e f i n e m e n t  o v e r  e x p a n s i o n .
T h a t  g o a l  h e l p s  s u p p o r t  t h e  o v e r a l l  e f f o r t  t o  i m p r o v e
c o m p r e h e n s i o n  a n d  d i s c o v e r a b i l i t y  w i t h o u t  i n c r e a s i n g
c o n t e n t  v o l u m e  o r  a d d i n g  l o n g - t e r m  p r o j e c t  o v e r h e a d .
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PROJECT
ROADMAP &
APPENDIX
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T h i s  s e c t i o n  t a k e s  e v e r y t h i n g  f r o m  t h e  t e c h n i c a l ,
c o m p e t i t i v e ,  a n d  c o n t e n t  r e v i e w s  a n d  t u r n s  i t  i n t o  a
r e a l i s t i c  w a y  f o r w a r d .  T h e  i n t e n t  w a s  t o  m a p  o u t  w h a t
c o u l d  b e  d o n e  i n  a  p r a c t i c a l  s c o p e ,  i n  t h e  r i g h t  o r d e r ,
w i t h o u t  u n n e c e s s a r y  l i f t .  T h e  r o a d m a p  c e n t e r s  o n :

T a c k l i n g  t h e  b i g g e s t  b a r r i e r s  t o  d i s c o v e r y  f i r s t
M a k i n g  c h a n g e s  i n  a  s e q u e n c e  t h a t  b u i l d s  n a t u r a l l y
o v e r  t i m e
M e a s u r i n g  p r o g r e s s  t h r o u g h  c l e a r e r  s t r u c t u r e  a n d
e a s i e r  a c c e s s

W h a t  f o l l o w s  i s  a  p h a s e d  9 0 - d a y  p l a n  t o  s u p p o r t  s t e a d y
i m p r o v e m e n t  w i t h o u t  d i s r u p t i n g  e x i s t i n g  c o n t e n t ,
w o r k f l o w s ,  o r  t h e  b r o a d e r  m i s s i o n .  I t ’ s  d e s i g n e d  t o  b e
p r a c t i c a l ,  f l e x i b l e ,  a n d  e a s y  t o  a d a p t  a s  p r i o r i t i e s  s h i f t .



Days 0–30:
Foundation & Clarity

Days 31–60: On-Page
Alignment

Days 61–90: Visibility
Reinforcement

Improve internal
linking to reinforce
priority educational

content
Clarify indexation

and crawl paths for
key pages

Address baseline
performance

considerations on
content-heavy

pages

Align titles and
headings with
informational
search intent
Strengthen
contextual

introductions and
internal references

Reinforce
relationships

between related
historical themes

Surface key pages
as entry points for
discovery
Consolidate
overlapping content
where appropriate
Monitor visibility
trends and
structural
performance

Directional KPIs:
Top pages indexed and
average crawl depth ·
Fewer weakly linked
pages · PageSpeed

Insights scores

Directional KPIs:
Impressions for

mapped informational
queries · More unique,

intent-aligned title tags
· Increased SERP ranks

Directional KPIs:
Impressions in topic

clusters · More internal
links to top pages ·

Improved click-through
rate on key pages ·

Reliable SERP ranks for
educational queries

90-DAY ROADMAP
WITH KPI METRICS
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APPENDIX &
RESOURCES
T h i s  a p p e n d i x  i n c l u d e s  s u p p o r t i n g  m a t e r i a l s  r e f e r e n c e d
t h r o u g h o u t  t h e  a u d i t .  I t ’ s  p r o v i d e d  f o r  t r a n s p a r e n c y  a n d
d e e p e r  r e v i e w ,  a n d  a l l  p u b l i c l y  a v a i l a b l e  m a t e r i a l s  w e r e
u s e d  t o  i n f o r m  a n a l y s i s  a n d  p r i o r i t i z a t i o n  o n l y .

Inc luded Resources
T e c h n i c a l  c r a w l  i n f o r m a t i o n  ( s u m m a r i z e d  i n  t h e
c o r r e s p o n d i n g  s e c t i o n )
S E R P  o b s e r v a t i o n s  a n d  c o m p e t i t o r  c a t e g o r i z a t i o n
K e y w o r d  r e s e a r c h  d e t a i l s

Tools  Referenced
W e b  c r a w l e r s  ( p u b l i c - f a c i n g  c r a w l s  o n l y )
G o o g l e  P a g e S p e e d  I n s i g h t s  a n d  K e y w o r d  P l a n n e r

A l l  f i n d i n g s  i n  t h i s  p r o j e c t  r e l a t e  t o  t h e  w e b s i t e  o f  t h e
G L B T  H i s t o r i c a l  S o c i e t y  a n d  d o  n o t  i m p l y  i n t e r n a l
a c c e s s ,  d a t a  s h a r i n g ,  o r  o r g a n i z a t i o n a l  e n d o r s e m e n t .
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I f  you have  any
quest ions  about  the

report  or  how th is
approach could

trans late  to  other
organizat ions  or

industr ies ,  I ’m
always  happy to

discuss .

THANK YOU
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