Eyad Ahmad

Resyme

Executive MBA & 12 Years of experience in

STRATEGY

INNOVATION

SERVICE DESIGN
CUSTOMER EXPERIENCE
USER EXPERIENCE
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Highly skilled at motivating and
leading teams towards excellence

and productivity.

About Eyad
& Skills

Skilled at problem solving, sense-

making, building strategies and

leading the execution.

An experienced leader with track record of
building effective teams, leading engagements
and maintaining relationships with different

stakeholders.
Skilled in: Business strategy, Brand
strategy, Innovation Strategy,
Communication strategy, Business
Consultation, Presentation skills and

emotional intelligence.
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Professional
Experience

The journey continues, with more challenging
responsibilities and experiences. To continuously
assemble and build great and awesome solutions,
through keeping up with the ongoing design trends,
while leading an expanded team with various

responsibilities.
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01/2026 - Present

01/2023 - 12/2025

06/2021 - 12/2022

Digital Experience, Expert| Tamkeen Technologies
Leading the digital experience team for one of Tamkeen
governmental products, brining best practices and practical
years of experience to uplift the product usability and

satisfaction.

UX Team Lead | Thigah

Leading Strategy development and execution, maximizing the

impact of human-centric design for the organization and the

products of Thigah.

Key Achievement:

* |ncreasing awareness of HCD across the organization

* |ncreasing UX/Ul team members engagement in product
lifecycle

« Uplifting the organization maturity in UX from Emergent to
Integrated

* Leading the team to apply and win an award (SCXA)

Innovation & Service Design Consultant | TAM
Technical Lead for large government projects, from research
to service design and developing the products, Shaping the

citizens experience through the lens of Innovation.



Professional
Experience

Starting the journey by discovering my passion for

building things, things that can make a sustainable
difference. | learned to code and design in order to
volunteer by making a charity website, which led to
kicking off a great journey of a fruitful freelancing

experience.
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01/2020 - 05/2021

2014 - 2019
(6 Years)

Strategic Planner | UBRAND
Shaping the feature of UBRAND by building the business
strategy and building brand strategies for our clients to

refine their relationship with the audience.

UX/Ul Team Leader + QA Team Leader | Innosoft
Working to build extraordinary results with attention to details

in the field of products and establishing QA standards.

UI/UX + Creative Team Leader | Innosoft
Leading and juggling between two teams in a variety of work-
types. From design conceptualization, Ul/UX design, social

media marketing, and branding.

UI/UX Team Leader | Innosoft
Leading and managing a passionate set of talented designers,
inspiring them, and guiding them to deliver outstanding

definitions of innovation.

UI/UX Designer | Innosoft
Built excellence and manifested creativity through a range of

projects as a Ul/UX designer.
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members to work in tight deadlines and to

>

Leadership

Skilled at motivating and inspiring team

further develop their skills.

There are no secrets to success. It is the result

of preparation, hard work, and
learning from failure.

Communication
Strong interpersonal skills and the ability to
build relationships with colleagues in order

to gain experience and learn from others.

Development
Seeking knowledge at every base and a big
believer that a day without learning

something new is a wasted opportunity.
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Global Innovation

EMBA

Continuous learning is a core value of mine, SERVICE"
throughout the years, | achieved several milestone in DESIGN f ) E 'i b
5 y ACADEMY - csn?nen 4

terms of learning, gaining accreditation from

PDA

esteemed institute.

RUTGERS

THE STATE UNIVERSITY
OF NEW JERSEY

AI Concepts and Strategy
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Proud of
Working On
Projects For
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SaasS

Moasher.sa
Product

Co-founded Moasher, a SaaS to help organizations

track and monitor their strategy execution and

performance, from the ground up and to the clients.

Moasher is growing rapidly!
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http://moasher.sa

Product

Leadly.sa
Product
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Jesign

Co-founded a digital platform that drives customer

acquisition for service-based businesses through

human-centric design and frictionless user

experiences.
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-ramework
Mobility as a
Service (MaaS)
~Ccosystem

Designed a comprehensive strategic framework
guiding mobility-as-a-service ecosystem
implementation toward human-centric experiences
across four key dimensions: education (behavior
change), experience (digital design), operate (service

delivery), and innovate (continuous improvement),

including measurable KPIs and enablement strategies.
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Discovery:

App Download Rate

Traffic from Campaigns

Engagement:

Feature Adoption Rate

Advocacy:

Monthly Active Users

Learnings & Improvments:

User Participation Rate

Time-to-Market for New Features

Business:

Revenue from New Features

Retintion Rate

Co-Creation:

Open Innovation Sourced Features

Data Social RPT
Streams: Media Support
Innovation Think Hackath
Engine: Tank -ons

VoC

Metrics & Targets

Educate

Learning
Management
System

User

BACKSTAGE

Management

Behavioral
Nudging Engin

Notification
Engine

INTERACTION

Corporate
Engagemen

ersonalization
Engine

CHANNELS

[?igital Social Media Website User
Literacy App Behavior
Support Analyti

ytics

Content Wearables
Ben VOC Facilities Capacity
% Planning

Dynamic CSAT Staff

Pricing Market Kiosks Partners

Engine Trends Support @& Mgm.

Digital Twin Rg;;?u‘ittizn

Data
Monetization

Quality

Control
Policy &

Business model Reg ulations

Innovation SLA

Operate

People: RACI Matrix - Steering Committee

Regulators - Public—Private Collaboration

Process: Decision-Making Framework - KP| Review Cycle Compliance Audits

Technology: DataGovernance Policy - Performance Monitoring

Data Sharing Agreements
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Onboarding:

Time On Task

User Onboardin

Journey Planne

Time On Task

Satisfaction rate

Payment:

Satisfaction rate

Delivery & Relic

Daily Active Use

Fleet Utilization

System Uptime
Quality & Effici

Data Accuracy F

Ecosystem Ope

SLA Compliance

Metrics & Targets

Existing:

Future Integrations
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Methodologies

Structured Analysis
Department level

Conducted comprehensive organizational maturity

assessment combining qualitative interviews and
quantitative data analysis to identify operational gaps,
process bottlenecks, and capability deficiencies,

directly informing departmental strategic priorities.
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Methodologies

Human-Centric
Design
Product level

Created a comprehensive framework for human-
centric product development across four critical
dimensions (Technology, Operations, Strategy,
People), driving improved development efficiency and

enabling scalable product delivery.
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Methodologies

Digital Experience
Strategy
Product level

Created an organizational practice for digital

e

experience strategy development by adapting DGA's
Digital Experience Maturity Index methodology,
establishing a replicable framework for assessing
maturity levels and defining actionable improvement

roadmaps.
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Methodologies

Innovation Strategy
Department level

Spearheaded organizational innovation strategy

defining the Innovation Center's north star vision,
strategic roadmap, and change management
initiatives required to achieve transformational

objectives.
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Hands-on

Service Design
Sprint Plan

Led a team of researchers and designers to execute

service design sprints for an innovative solution, from
business validation to user validation and willingness
to Pay. Aiming to support the top management make

in informed decision.
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MONTH 1

Week 1 (06/03 Week 2 Week 3

&9 Kick Off Tl setup

Technical

Installation

Business Development

Faardbhhmel 2l dT
@ reedapack session

OBJECTIVE

* TECHNICAL ¢ BUSINESS DEVELOPMENT

Determine the Usability, Determine the market feasibility
durability and acceptance from and business scanarios by
the end user, while conducting research and

implamenting continuous business development octivities
improvements and build the and build the market
scenarios ond use cases. penelration strategy

Week 4

@ Research

MONTH 2

detailed experiment plan

METRICS

* TECHNICAL
- CSAT with solution instaliation process
- Delivery speed
- Solution capabilibes
- Solution effectiveness
- Storage and Multi-deliveries

- Eose of use

Week 5

Week 6

% Analyze

¢ BUSINESS DEVELOPMENT

- Potential buyers
- Market acceptance

- Potential partnerships

Week 7

STAKEHOLDERS

* TECHNICAL
- Marketing
-
- Customer Experience

- Last Mile

CONFIDENTIAL

Week 8

‘_L Enrich

®

MON

Week 9

report to enrich experience

business cases

* BUSINESS DEVELOPM

- innovation
- Marketing

- Sales



S25 Scenario
T | | ;| |

2000 sr Customers Partners SPL

Maintenance per box: 5%

Subscription Cross-selling w/ Awiar Freemium M Ind
H all d S-0N 250 89 ... 499 .. 1 Year .. B

Service Design
BuUSINess Innovation

Led a team of researchers and designers to execute

8333.33 sr
. Subscription
oo 70 SAR / per month
Box total: 2600 sr - P 7 - et 7 Guar
£8 N Ly OT -4 J £% Mor o ~Or -t J atterr
Total Investment: 2,600,000 sr

Meas
of Aw

24 Months revenue 24 Months revenue

2,136,000 2,678,000

Breakeven Breakeven

Year 3 Year 1

service design sprints for an innovative solution, from
business validation to user validation and willingness
to Pay. Aiming to support the top management make

in informed decision.

STATION 25|
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Service Design
Service Blueprint

Mapping End-to-End service blueprint for a cultural

project, from stakeholders interviews to defining the

strategic direction and a gamification system.
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Service Design

Service

Slueprint

Mapping End-to-End service blueprint for a cultural

project, from stakeholders interviews to defining the

strategic direction and a gamification system.
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Let's Stay in
Touch!

| would be happy to have a little chat and get to know you! Am

interested in Books and Healthy lifestyle. Also Feel free to pick
my brain any time you need some out of the box ideas :D.

| Live in: Buzz me:
Saudi Arabia, Riyadh +966 564 311323
me @eyadahmad.com

Social Media: Website:
Linkedin | Instagram http://eyadahmad.com
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