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INTRO: THE GAP
 

You seem to be doing it all right

You create content.

You generate attention.

You build an audience.

But attention is not the problem.

The problem is what happens next.

If content produces attention but not sales, then there is a gap.

This gap is the distance between:

• attention earned
and
• revenue captured

If that gap exists, then every post is underperforming.

If the gap is large, then your conversion rate is low.

This is not a content problem.

It is a conversion structure problem.

I am T.C. founder of Midi.Services.

I build systems that close this gap by turning attention into predictable
revenue.
You can implement this yourself.

Or I can build it for you.

But first, you need to see the leaks clearly.

The Content  Conversion Gap→



LEAK #1: ATTENTION IS NOT BEING CAPTURED
The Problem

Result

The Fix

Call to Action

The Gap Logic

Every post must force a capture decision.

No capture = no system = no conversion.

Move attention off-platform:
• email list
• SMS list
• landing page capture

If attention is not owned, then conversion is temporary.

Your content creates attention. But attention leaves immediately. If
attention is not captured, then it cannot convert.

If attention is captured:

 same content produces recurring revenue

If not:

 every post resets your business to zero

If:
• attention is created but
• not captured

then:
→ conversion rate approaches zero over time

→

→



LEAK #2: THERE IS NO DEFINED PATH TO
CONVERSION
The Problem

Result

The Fix

Call to Action

The Gap Logic

One path only:
content → landing page → action

No branching. No optionality.

Remove confusion.

Build a single conversion path per audience segment.

People are interested. They click. Then they stop. If there is no defined
path leading them directly to the first step in conversion, then intent
collapses.

If a clear path to conversion exists:

 traffic becomes measurable revenue

If
not
:

 traffic is entertainment, not income

If:
• attention exists
but
• there is no structured next step
then:
→ conversion rate is undefined
(and effectively low)

→

→



LEAK #3: BUYING INTENT IS NOT EXTRACTED
The Problem

Result

The Fix

Call to Action

The Gap Logic

Stop treating all users the same.

Segment by readiness.

Build immediate conversion triggers:
• direct offer pages
• booking links
• lead-to-sale funnels
• high-intent CTAs

If intent is high, friction must be low.

Some users are ready to buy now, some are not. But your system does not
identify them. If intent is not extracted, it decays.

If intent is
captured:

 high-intent users convert at higher rate

If
not
:
 you lose the easiest revenue in the system

If:
• intent exists
but
• no immediate capture mechanism exists
then:
→ conversion rate collapses at peak opportunity

→

→



LEAK #4: THERE IS NO CONVERSION OVER TIME
The Problem

Result

The Fix

Call to Action

The Gap Logic

Build structured follow-up:
• email sequences
• retargeting ads
• repeated value exposure

If trust increases, conversion increases.

Build systems that convert after day one.

Not just on day one.

Most users do not convert immediately. You treat first contact as final
contact. If follow-up does not exist, conversion is artificially capped.

If follow-up
exists:

 same leads convert at higher lifetime rate

If not:
 only impulse buyers ever convert

If:
• attention is captured
but
• not followed up over time
then:
→ conversion rate decays after
first exposure window

→

→



LEAK #5: THERE IS NO COMPLETE CONVERSION SYSTEM

Result
If system
exists:

The Fix
Install a complete conversion system:

1. Attention (content)
2. Capture (owned audience)
3. Path (landing page)
4. Conversion (offer)
5. Follow-up (nurture)

If all five exist, then the gap closes.
Call to Action
Stop optimizing content alone.

Optimize the system that converts content.

The Problem

The Gap Logic
If:
• attention is inconsistent
and
• conversion is not systemized

You rely on content performance. Not system performance. If conversion
depends on posts, it is unstable.

then:
→ revenue becomes unpredictable and unscalable

 attention converts at a consistent rate into revenue

If not:

 growth does not translate into income

→

→



CONCLUSION: THE GAP IS THE BUSINESS

That is the gap.

If the gap closes, then:

That is the leverage point.

Your business is not your content.

Your business is your conversion rate.

If the Content  Conversion Gap exists, then: →

• attention leaks 
• intent leaks
• revenue leaks

• every post becomes an asset
• every view has value
• revenue becomes predictable

If:
• attention increases but conversion rate stays flat
→ revenue grows slowly or not at all

If:
• conversion rate increases even with stable attention
→ revenue scales immediately

FINAL FRAME



As you see this isn’t a content problem. The Gap can not be filled

with more content or a shift in strategy.

The gap is cause by a conversion problem and can only be fixed

through conversion optimization of the previously mentioned leaks.

Right now, your content is doing its job—bringing in attention.

But without a system, that attention leaves without buying.

If nothing changes, you’ll keep getting views without revenue.

More effort in, same results out.

Fix the system, and the same content you already post starts

producing sales.

If you want that built for you:

Book a call: Fix My Conversion Rate

https://calendly.com/tc-midi-services/30min
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