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These Updates are published primarily for the members of the Sub-Saharan African network LEAD-link: Leadership in Education for African Development. The updates are prepared by Jan Arend Brands, advisor to LEAD-link.

(See EM E-Office: www.emeoffice.com > EM Communities > LEAD-link).

The Updates are now also used for the ELMAVI project in Vietnam: Educational Leadership and Administration Vietnam. The Vietnam National University together with 4 other universities and the National Institute of Educational Management designs a new Masters in Educational Leadership supported by the Netherlands School for Educational Management (University of Amsterdam), VU University Amsterdam and the Chinese University of Hong Kong. Jan Arend Brands is project manager. Peter Karstanje (NSO) is project director.

The mailing list for these Updates however includes many more persons interested.

If you receive this Update as your first one: Welcome to EM E-Office.

If you got this mail forwarded go to EM E-Office > EM Updates in case you also want to receive these Updates directly.

Right-click on the links to open in a new window. It will take some time to open a PDF file.

Do not use “Save target as…” This will result in saving a Showlink file only.

----------------------------------------------------


Special edition: Less management, more leadership for learning

This special edition includes links to 5 papers I wrote for my colleagues in Sub-Saharan Africa for discussions on future activities of LEAD-link.

1. Leadership Development in the USA;
2. Leadership Development in the UK;
3. Leadership Development in other countries (and cultures);
4. Concepts of leadership;
5. Seven characteristics (priorities of LEAD-link members for developing new courses on educational management).
In the next months I will write some similar (critical) papers in which global developments are put in perspective. Topics (amongst others) will be: The influence of the principal on student results, a good school, a good district.

In the papers I reflect on latest experiences, (scientific) literature and results of research. Long citations are used to enable understanding of the references without directly using the original publications (which is not always possible for my colleagues).

The papers are meant to support my colleagues in critically selecting from global literature those concepts that are relevant in their situation, focusing on student learning and avoiding the current overtone of management issues in educational leadership training. (As became evident from an earlier analysis of educational management training in Sub-Saharan Africa).
Some of the observations:

6. Leadership Development in the USA
Much of what we think and know about educational leadership comes from the USA. Dissatisfaction about training in educational leadership however is high. In general it is known what should be changed in content and format/methodology of training. Most universities however are not very successful in making the change.
7. Leadership Development in the UK
All training for heads in the UK is coordinated by the National College for School Leadership. The NCSL is unique in the world. It was established in 2000 and started its activities in 2002 and from the beginning had a huge annual budget (in 2007 more than 110 million GBP). Already by the budget only the NCSL became the leading organisation in the world. One of the main points of discussion in the UK on NCSL is whether the NCSL in practice provides just one model of leadership neglecting knowledge and skills at those universities and organisations that formerly provided training. It is also said that the current model of leadership just serves the goals for educational change as defined by the government.
8. Leadership Development in other countries (and cultures)
In many publications on the content of educational management training in other countries than the USA and the UK the same concepts on leadership are seen. Leadership should be transformative, instructional, distributed, collegial, etc. For different concepts and other approaches one has to carefully search in recent publications. The paper reflects on the changing ‘sameness’ and presents examples how using global concepts in other cultures can be problematic, not only in Sub-Saharan Africa or Southeast Asia but also e.g. in Nordic countries of Europe.
9. Concepts of leadership
This paper starts with some reasons to be cautious in what is presented as common knowledge on leadership in schools. 
After that some attempts to map the field are sketched. 
Next is dealt with: 
•
Successful leadership, 
•
Schools successful for whom? (social justice and transformational leadership) 
•
Leading with a vision
•
Distributed leadership
•
Instructional leadership 
•
Leadership by whom?
Also are discussed systemic leadership and sustainable leadership.
10. Seven characteristics (priorities of LEAD-link members for developing new courses on educational management)
The 7 characteristics are:

11. The content is oriented on the problems the trainees experience and on possible practical solutions

12. The content reflects the complexity of change processes

13. The content stimulates the educational manager to participate in networks of educational managers to solve problems together

14. The content reflects the real working conditions of the educational manager / the scarcity of resources / coping under difficult circumstances

15. The content supports the trainee in the emotional aspects of having or getting a role and a task that differs from that of the past

16. The content questions the current concept of schooling and discusses alternatives (e.g. multi-graded classrooms, community resource people, children teaching children, self-guided learning materials, self-made learning materials, ongoing feedback for pupils and teachers, regular in-service training and peer mentoring for teachers, children involved in the management of the class, the school)

17. The content includes African (local) leadership or African (local) ways of organising
For each of the characteristics relevant literature and current discussions are mentioned. The descriptions are meant to detail the requirements for future courses in educational leadership and management.
The 5 papers are available on

EM E-Office www.emeoffice.com > EM Communities > LEAD-link > Papers

LEAD-link www.lead-linknetwork.org > Publications

free man management consultants www.freeman.nl > emd > ‘Click here for recent papers on Educational Management Development’

