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SIRIUS ACTIVITY
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SIRIUS

This phase of the 5Star Single Moms Project is the foundational activity
that establishes the structural and methodological framework for the
entire initiative. It focuses on project coordination, communication
strategies, and implementation guidelines to ensure the project runs
efficiently across all participating countries.
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The core objectives

e Developing a structured implementation plan for the project.

e Establishing clear communication protocols between partners.

e Conducting preliminary research on adult education methodologies.
e Selecting and preparing adult educators to be involved in the project.
e Launching the project’s digital platform
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Literature Review § Theoretical Background

The Role of Effective Project Management in Erasmus+ Initiatives

Project management in transnational Erasmus+ programs is a key factor
In ensuring successful execution and sustainability.

Research suggests that:

Well-structured project management leads to higher engagement
among stakeholders (OECD, 2020).

Communication and collaboration among partners increase project
impact and dissemination (European Commission, 2021).

Establishing monitoring frameworks ensures quality control and
accountability (Jensen & Larsen, 2019).
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Application to SIRIUS

The 5Star Single Moms Project adopts a collaborative management
model, integrating regular partner meetings, digital communication
tools, and performance tracking systems.

Erasmus+ projects often face challenges In cross-cultural
communication.

A structured communication strategy helps:
Maintain clarity and consistency in project execution

Facilitate knowledge-sharing between partners.
Improve coordination in training and research activities.
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The project uses a multi-channel communication strategy, including:

- Bi-weekly online partner meetings.
- A shared Project Management Dashboard.
- Internal collaboration platforms (Google Drive, Trello, Slack).
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Methodology

The SIRIUS phase follows an iterative project management approach,
Integrating elements of Agile methodology and Results-Based
Monitoring.

The key steps include:

Phase 1: Defining roles and responsibilities of each partner.

Phase 2: Establishing project documentation and workflow guidelines.
Phase 3: Conducting preliminary research on training methods for adult
educators.

Phase 4: Setting up the digital infrastructure for project dissemination.
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Methodology

Selection Criteria for Adult Educators

Minimum three years of experience in adult education or social
work.
Experience in working with vulnerable groups (e.g., single mothers,
disadvantaged communities).
Familiarity with digital education tools and blended learning
methodologies.
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Expected Outcomes § Deliverables

Project Implementation Handbook: A structured guide detailing
roles, timelines, and workflow management strategies.
Communication Strategy Report: A comprehensive document
outlining partner interaction protocols, feedback mechanisms, and
digital communication tools.
Preliminary Research Report: An academic review of best practices
in adult education methodologies and support systems for single momes.
Project Website & Digital Platform: A functional online portal
featuring project details, training resources, and collaboration tools.
Training Selection Criteria Document: Guidelines for selecting and
preparing adult educators for project participation.
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Conclusion § Future Directions

The SIRIUS phase serves as the backbone of the 5Star Single Moms
Project, ensuring a well-structured and smoothly coordinated initiative.

By implementing robust project management methodologies,
communication strategies, and research-based selection processes, this
phase lays the foundation for the subsequent activities, ensuring that
the project’s educational and social impact is maximized.
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Project Management Checklist

' Define Partner Roles & Responsibilities

/ Establish Project Workflow & Timeline

V= v/ Risk Management & Contingency Plan
»

o\/ Financial & Budget Management

V/ Legal & Ethical Compliance
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Communication Checklist

W/ Internal Partner Communication

V' External Communication & Dissemination
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v Conflict Resolution & Decision-Making
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Monitoring & Quality Assurance Checklist

/ Tracking Project Progress

/' Stakeholder & Beneficiary Engagement

*  / Document Control & Archiving
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Evaluation § Impact Assessment Checklist

V/ Performance Evaluation Metrics

v/ Impact Measurement & Reporting

o

' Sustainability & Future Recommendations
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@ 0312 844 18 55

@ https:singlemomsproject.eu

@ Sstarsinglemoms
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