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MOTTO: hand in hand

Address: BP 30772, Biyem-assi, Yaounde

Tel: (237)74102583

Project Proposal: Nurturing Bali Nyonga Women: Economic Empowerment through Inclusive Finance and Innovation
1. Project Title: Nurturing Bali Nyonga Women: Economic Empowerment through Inclusive Finance and Innovation
2. Project Duration: 12 Months
3. Project Location: Primarily within Bali Nyonga and extending to NW, SW, Centre, Littoral, and West Regions in Cameroon, where Nseni women reside and operate.
4. Implementing Organization: Nseni Women's Association (a subgroup of BANDECCA)
5. Project Partners: Chrystal Finance, KiiBank (with a focus on their accessibility to Nseni women)
6. Project Summary:
As Nseni women, deeply rooted in our community and dedicated to its progress, we propose this project to empower our fellow sisters through access to financial services, innovative technologies, and essential resources. Grounded in our cultural values and driven by our collective desire for advancement, we will combine financial literacy training, affordable loans, provision of essential household products (water filters, improved cookstoves, and mosquito nets), and leverage digital financial platforms like KiiBank to enhance our economic independence, improve our health and well-being, and contribute to the sustainable development of our communities.
7. Problem Statement (Reflecting Nseni Women's Experience):
We, the Nseni women, observe and experience firsthand the challenges faced by women in our community. Limited access to finance, inadequate financial literacy, and the scarcity of essential resources and technologies are significant barriers to our economic empowerment. These barriers contribute to:
Economic Vulnerability within our Families: Many of us lack access to credit, savings, and insurance, hindering our ability to support our families and contribute to household stability.
Health and Well-being Concerns: The lack of access to clean water, improved cooking practices, and effective health interventions impacts our health and the health of our children.
Limited Financial Knowledge: We recognize the need for improved financial literacy to effectively manage our resources and make informed financial decisions.
Digital Divide: Limited access to and utilization of digital financial services and technologies restricts our economic opportunities.
These challenges impede our ability to fully participate in the economic development of our community. This project aims to address these challenges by providing access to financial services, improving financial literacy, and delivering essential household products, empowering us to achieve economic independence and improve our quality of life.
8. Project Goals:
Overall Goal: To significantly enhance the economic empowerment and well-being of Bali Nyonga women entrepreneurs.
9. Specific Objectives:
Increase Access to Finance:
Provide access to credit for 150 Bali Nyonga women entrepreneurs through loans up to 150,000 CFA.
Enhance access to a wider range of financial services, including savings accounts, insurance, and mobile money services, tailored to our needs.
Improve Economic Empowerment:
Increase the income of participating Bali women entrepreneurs by at least 25% within 18 months.
Improve business management skills through training and mentorship, incorporating our cultural values.
Facilitate access to markets and business networks, leveraging our existing community connections.
Enhance Health and Well-being:
Improve access to clean water for 100 Bali women households through the provision of water filters.
Reduce exposure to indoor air pollution by distributing 100 improved cookstoves.
Increase awareness and utilization of mosquito nets among our members.
Promote Sustainable Development:
Promote the adoption of climate-smart agricultural practices, respecting our traditional knowledge.
Encourage the use of renewable energy sources in our businesses.
Reduce environmental impact through the promotion of eco-friendly practices.
Build Financial Literacy:
Improve the financial literacy skills of 150 Nseni women entrepreneurs through culturally relevant training programs.
Increase the utilization of digital financial platforms among our members by at least 50%.
10. Project activities 
1. Project Title: Empowering Women in Cameroon through Financial Inclusion and Innovation
2. Project Duration: 12 Months
3. Project Location: NW, SW, Centre, Litoral and West Regions in Cameroon, where Nseni women reside 
4. Implementing Organization: Nseni women Association in partnership with African Development Association (ADAS)
5. Project Partners: Chrystal Finance, Kiibank
6. Project Summary:
This project aims to empower Bali women entrepreneurs in Cameroon by providing them with access to financial services, innovative technologies, and essential resources. Through a combination of financial literacy training, access to affordable loans, provision of essential household products (water filters, improved cookstoves, and mosquito nets), and leveraging digital financial platforms like KiiBank, the project will enhance women's economic independence, improve their health and well-being, and contribute to sustainable development in Cameroon.
7. Problem Statement:
Women in Bali Nyonga face significant barriers to economic empowerment, including limited access to finance, inadequate financial literacy, and limited access to essential resources and technologies. These barriers contribute to:
High levels of poverty and economic vulnerability among women: Many women lack access to credit, savings, and insurance products, hindering their ability to start or grow businesses, invest in their livelihoods, and improve their economic well-being.
Limited access to essential services: Many women lack access to clean water, improved cooking practices, and effective health interventions, impacting their health and well-being.
Low levels of financial literacy: Many women lack the knowledge and skills to effectively manage their finances, make informed financial decisions, and utilize financial services effectively.
Limited access to technology and innovation: Women often face limited access to and utilization of digital financial services and technologies that can enhance their economic empowerment.
These challenges significantly hinder Bali  women's economic participation and contribute to gender inequality and poverty in Cameroon. This project aims to address these critical challenges by providing women with access to financial services, improving their financial literacy, and providing them with essential household products, thereby empowering them to achieve economic independence and improve their quality of life.
8. Project Goals:
Overall Goal: To significantly enhance the economic empowerment and well-being of women entrepreneurs in Cameroon.
9. Specific Objectives:
Increase Access to Finance: 
Increase access to credit for 150 women entrepreneurs through loans up to 150,000 CFA.
Enhance access to a wider range of financial services, including savings accounts, insurance, and mobile money services.
Improve Economic Empowerment: 
Increase the income of participating women entrepreneurs by at least 25% within 18 months.
Improve business management skills among beneficiaries through training and mentorship.
Facilitate access to markets and business networks for women entrepreneurs.
Enhance Health and Well-being: 
Improve access to clean water for 100 households through the provision of water filters.
Reduce exposure to indoor air pollution by distributing 100 improved cookstoves.
Increase awareness and utilization of mosquito nets among beneficiaries.
Promote Sustainable Development: 
Promote the adoption of climate-smart agricultural practices among women entrepreneurs.
Encourage the use of renewable energy sources in women-owned businesses.
Reduce environmental impact through the promotion of eco-friendly products and waste reduction strategies.
Build Financial Literacy: 
Improve the financial literacy skills of 150 women entrepreneurs through comprehensive training programs.
Increase the utilization of digital financial platforms among beneficiaries by at least 50%.
10. Project Activities:
Phase 1: Project Initiation & Preparation (Months 1-3) 
Conduct stakeholder consultations and project planning workshops.
Develop detailed project work plan, budget, and monitoring and evaluation framework.
Recruit and train project staff.
Conduct a baseline survey of target beneficiaries.
Phase 2: Outreach & Beneficiary Selection (Months 4-6) 
Conduct community outreach activities to raise awareness and identify potential beneficiaries.
Develop and implement a rigorous selection process for beneficiaries.
Phase 3: Financial Literacy Training & Account Setup (Months 7-9) 
Conduct comprehensive financial literacy training workshops.
Assist beneficiaries in opening and utilizing KiiBank accounts.
Phase 4: Loan Disbursement & Product Distribution (Months 10-12) 
Disburse loans to eligible beneficiaries through the KiiBank electronic payment system.
Distribute water filters, cookstoves, and mosquito nets to beneficiaries.
Phase 5: Monitoring, Support, and Repayment (Months 13-18) 
Conduct regular monitoring visits to track progress and provide support.
Assist beneficiaries with loan repayments and address any challenges.
Collect data for monitoring and evaluation.
Phase 6: Project Closure & Reporting (Month 18) 
Conduct a final evaluation to assess project outcomes and impact.
Prepare a final project report and disseminate findings.Project Activities
11. Project Innovation:
Nseni-Centric Approach:
Address gender norms within our cultural context.
Prioritize Nseni-led businesses and ensure our active involvement.
Provide mentorship and networking opportunities within our community.
Technology for Nseni:
Utilize KiiBank, ensuring its accessibility and ease of use for our members.
Explore mobile-based training tailored to our needs.
Use data to inform decisions and improve our programs.
Sustainability and Tradition:
Promote climate-smart practices that align with our traditional farming methods.
Explore sustainable financing that respects our community values.
Integrate environmental sustainability into our business practices.
12. Paradigm Shift: Empowering Bali Women through Inclusive Finance and Innovation
This project embraces a paradigm shift towards a more holistic and sustainable approach to women's empowerment. Key shifts include:
From Aid Dependency to Sustainable Financing:
Shifting from grant-based funding to a blended finance model: 
Integrating impact investing, social finance, and innovative financing mechanisms like carbon finance to ensure long-term financial sustainability.
Exploring opportunities for women entrepreneurs to access green bonds, impact bonds, and other innovative financial instruments.
Building a revolving loan fund to ensure continued access to credit for future cohorts of women beneficiaries.
From Women as Beneficiaries to Women as Agents of Change:
Moving beyond traditional aid models: Shifting from a purely beneficiary-centric approach to one that empowers women as agents of change.
Fostering women's leadership: 
Promoting women's participation in decision-making at all levels of the project.
Supporting the formation of women's cooperatives and business associations.
Building the capacity of women leaders to advocate for their own rights and interests.
From Isolated Interventions to Systemic Change:
Integrating climate action and environmental sustainability: 
Promoting climate-smart agricultural practices, such as agroforestry, organic farming, and water conservation.
Encouraging the use of renewable energy sources, such as solar power, for household and business use.
Reducing environmental impact by promoting the use of eco-friendly products and waste reduction strategies.
Addressing systemic barriers: 
Advocating for policy changes that address gender inequality and promote women's economic empowerment.
Collaborating with government agencies and other stakeholders to create an enabling environment for women entrepreneurs.
From Short-term Impacts to Long-term Sustainability:
Building long-term partnerships: 
Fostering strong relationships with local financial institutions, government agencies, and community-based organizations.
Building the capacity of local partners to manage and sustain project activities beyond the initial project period.
Creating sustainable livelihoods: 
Supporting the development of women-led enterprises that are economically viable and environmentally sustainable.
Promoting access to markets and value chains for women-produced goods and services.
From a Focus on Inputs to a Focus on Outcomes and Impact:
Shifting from simply providing inputs (e.g., loans, training) to measuring and maximizing impact.
Focusing on measurable outcomes: 
Tracking changes in women's income, employment, and financial well-being.
Assessing the impact of the project on household food security, health, and environmental sustainability.
Measuring the contribution of the project to women's empowerment and gender equality.
By embracing these paradigm shifts, the project can move beyond traditional aid approaches and create a more sustainable and transformative impact on the lives of women in Cameroon.
This paradigm shift will require a strong commitment to innovation, collaboration, and a deep understanding of the local context. By embracing these principles, the project can become a model for women's empowerment and sustainable development in Cameroon and beyond.
13. Monitoring and Evaluation Framework:
Key Performance Indicators (KPIs): 
Number of women accessing loans
Loan repayment rates
Increase in women's income
Improvement in household access to clean water
Reduction in exposure to indoor air pollution
Improvement in financial literacy levels (assessed through pre- and post-training tests)
Changes in women's empowerment indicators (e.g., decision-making power, self-confidence)
Data Collection Methods: 
Baseline and end-line surveys
Regular monitoring visits and interviews with beneficiaries
Financial records analysis
Focus group discussions
Case studies
14. Sustainability Plan:
Financial Sustainability: 
Explore opportunities for generating income through the sale of products and services (e.g., training services, consulting).
Develop a revolving loan fund to ensure continued access to credit for future beneficiaries.
Operational Sustainability: 
Build the capacity of local partners to manage and sustain project activities beyond the initial project period.
Explore partnerships with local financial institutions to ensure continued access to financial services.
Institutional Sustainability: 
Establish long-term partnerships with local institutions to ensure continued support for women's empowerment initiatives.
15. Risk Management Framework
Potential Risks: 
Loan defaults: 
Mitigation: Thorough creditworthiness assessment, regular monitoring, and provision of business counseling and support to address potential challenges.
Low beneficiary participation: 
Mitigation: Intensive community outreach, effective communication strategies, and flexible eligibility criteria.
Operational challenges in remote areas: 
Mitigation: Utilize local partners and community-based organizations, and explore the use of technology (e.g., mobile applications) to facilitate communication and service delivery.
Unforeseen circumstances: (e.g., natural disasters, economic downturn, political instability) 
Mitigation: Develop contingency plans, build flexibility into the project timeline, and explore alternative funding sources.
Currency fluctuations: 
Mitigation: Explore hedging strategies or consider using local currencies where possible.
16. Communication and Dissemination Strategy:
Internal Communication: 
Regular project team meetings
Clear communication channels within the project team
External Communication: 
Press releases and media coverage
Presentations at conferences and workshops
Publication of project findings in academic journals and policy briefs
Social media campaigns to raise awareness and share project success stories
Collaboration with local media outlets to disseminate information to the community
17. Project Budget
Initial Funding Request: 5,000,000 CFA
Budget Breakdown: 
Personnel Costs: 
Project Manager: [Salary, benefits, travel]
Financial Officer: [Salary, benefits, travel]
Training Coordinator: [Salary, benefits, travel]
Field Officers (2): [Salary, benefits, travel]
Monitoring & Evaluation Officer: [Salary, benefits, travel]
Training & Workshops: 
Trainer fees, training materials, venue costs
Loan Disbursement: 
Loan funds for beneficiaries (100,000 CFA each for 40 women)
Product Procurement: 
Water filters, cookstoves, mosquito nets
Monitoring & Evaluation: 
Survey costs, data entry and analysis, travel expenses
Administration & Overheads: 
Office rent, utilities, communication, transportation, insurance
Contingency (10%): 
To cover unforeseen expenses
17. Business Model
Revolving Loan Fund: 
Recovered loan funds will be reinvested to provide loans to future cohorts of women entrepreneurs, creating a sustainable source of funding.
Social Enterprise Model: 
Explore opportunities to generate income through the sale of products and services, such as training services, consulting services, and the production and sale of eco-friendly products.
Carbon Finance Revenue: 
Generate revenue from the sale of carbon credits generated through climate-smart agricultural practices adopted by beneficiaries.
Impact Investment: 
Attract impact investors who are interested in supporting socially and environmentally responsible projects.
18. Conclusion
This project has the potential to significantly impact the lives of women in Bali Nyonga by providing them with the tools and resources they need to thrive economically and socially. By integrating innovative financing mechanisms, adopting a gender-transformative approach, and prioritizing sustainability, this project can serve as a model for women's empowerment and sustainable development in Bali Nyonga and beyond.
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