
Yavapai County Junior Rodeo Association (YCJRA) 
Saturday March 28, 2026 

I.​ Call to Order 4/28 at 5:32pm  

II.​ Introductions -Travis welcomed everyone to YCJRA. Welcome new families and 

welcome back returning families. Gave a brief history of YCJRA and how it came to be. 

Introduction of Executive Board; Travis Lyons, Ali Baxter, Kelcy Lyons, Lindsey Crockett, 

Janice SanGiovanni, Trent Baxter 

III.​ Chairperson’s Report 

a.​ YCJRA Mission & Vision -Travis 

IV. Business  

a.​ Stock -Travis & Trent both shared that we are constantly working to get stock that 

are compatible with our age divisions, even with the high cost of stock, it will 

continue to improve as the season progresses.  

b.​ Facilities -Travis & Kelcy; please pay for Dry Camping when you enter. Please do 

not let kids go up to the pond unattended. Please pick up your trash. 

c.​ Sponsorships - Trent; Help us reach your sphere of influence.  

d.​ YCJRA Raffle & Prize; 

e.​ Cowboy Church/ Social Events;  

f.​ Banner Committee;  

 

V. Election of Event Directors 

a.​ PeeWee Directors (All Events except PeeWee Goat Tail Pull, Barrels & Poles) Ali 

nominates Bailie Cooper for PeeWee Director. Troy seconds the nomination. Motion 

passed. 

b.​ Barrels & Poles (ALL AGES) Anthony FrithSmith nominated Allison FrithSmith, Kelcy 

seconds the nomination. Motion passed. 

c.​ Goat Tying (ALL AGES) Kelcy nominated Carrie Robbs, Joanie Gerlach seconds, 

Motion passed.  

d.​ Breakaway, Calf Roping, Ribbon Roping Ali nominated Dale Tasa, Heber 2nds, 

Motion passed. 

e.​ Steer Riding: Josh nominates Jasper Dodson, Heber seconds, motion passed. 



f.​ Team Roping & Steer Stopping: Trent nominated Troy Baxter, Kelcy 2nds, motion 

passed.  

g.​ Chute Dogging: Lindsey nominates Jon Williamson, Heber 2nds, motion passed. 

 

VI. Open Discussion 

1.​ Bailie Cooper suggests/asks if we can do PeeWee Dummy Roping simultaneously 

where we have three lines going at once. Kelcy reminded everyone it’s not a lack of 

space or time but “man power” specifically announcers and timers. (Future Agenda Item) 

2.​ Steer Stopping - discussion on having Steer Stopping in the covered arena next rodeo. 

(Future Agenda Item)  

 

VII. Motion to Adjourn 

Trent motions to Adjorn, Carrie seconds, motion passed.  

Meeting Adjourned 5:58pm 
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