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Eaton Lab Overview

This lab 1s dedicated to community-based scholarship with
real life Impact, with a substantial focus on training the next
generation of social work practitioners and researchers.
Our current funded projects address key issues related to
aging, sexuality, and mental health.
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The McMaster Collaborative for Health and Aging Is a part
McMaster of the Ontario SPOR SUPPORT Unit (OSSU)’s network of 14
research centres across the province that provides scientific
and experiential knowledge and support for partnered research

Collaborative for with the goal of improving health and the health system.
Health & Aging

University
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PART 1:

Setting the Stage




History of
Community-Based
Research

CBR started from the ground up

Born from grassroots movements and
community leadership

Centered on lived experience, not
academic agendas—CBR emerged
from collective struggles for justice,
equity, and self-determination.




The Changing Landscape of
Community-Based Research

Times are changing—there is increased encouragement and direction for
community engagement and with this has come with some “institutions”

and formalized directions.

For example: Strategy for Patient-Oriented Research (SPOR)
No one “resource” can get it right, nor can you develop a recipe or

framework that can be universally applied.




Canada’s Strategy for Patient-Oriented Research started in 2011, This recent report written
by the Canadian Institutes of Health Research (CIHR) and SPOR partners based on broad
consultations to learn since 2011, what was working well and where we can do better.

SPOR Refresh:

Language Shift: SPOR moves from “patient-oriented” to “people-centred and partnership-oriented”
research — signalling inclusivity, reciprocity, and recognition that “patient” language
excludes many communities.

Equity at the Core: Health equity becomes the central driver—research must be co-led with those

most affected by inequities, addressing systemic barriers, power imbalances, and
Intersectionality.

No Single Framework: SPOR rejects the idea of a universal model—promoting flexible, context-specific,
and evolving approaches shaped by community priorities and local realities.

Relational, Not Prescriptive: Success Is defined by sustained, trust-based partnerships and continuous
learning rather than standardized tools or outputs.

A Principled Approach: \We ground our work in shared values and principles and apply it together.
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A Principled Approach

We believe in taking a principled approach.
Working from a set of values and principles and operationalizing it together.

Relationships: Any successful partnership must be built on trust and respect guided by integrity. It takes time
to develop and thus we commit to providing opportunities to connect people.

Reciprocity: From design, to participation, to the outcomes of a project, we strive to work together for
mutual benefit.

Equity: We are conscious of the historical and structural inequities that exist in society and strive to provide
access and opportunities to all residents and members of our communities.

Continuity: Acknowledging that different communities work on different timelines and schedules, we strive to
consider both the short and long-term implications of our work together.

Openness to Learning: We are committed to continually learn from and evaluate our work together, reflecting
on and sharing both our successes and failures to grow as individuals, partnerships,
and communities.

Commitment to Act: We aspire to make a positive difference in our community by sharing and acting on our
knowledge to contribute to the greater social good.
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In this workshop, we want to focus less on what to think of
or actions covered in CBR 101 trainings, but explore some of the
tensions and complexities that emerge over time—
for individuals, communities, and partnerships.




CBRI101

Strategies to help research institutions understand and support CBR
Developing plain language summaries and community-focused reports
Importance of acknowledging contributions through authorship & presentations
Strategies for avoiding tokenism

Mechanisms for debrief and support for partners with lived experience and
recognizing and minimizing partner “burden” in research partnerships

While CBR 101 is essential, we want to move beyond the basics and create space for
experienced researchers to reflect on what comes next and explore the deeper
complexities that emerge through long-term community partnerships.




Beyond CBR 101, Toward CBR “202"

These are some things we have experienced and that we reflect on but
we don't see talked about. This list is not exhaustive! It isn't answers and
direction, but food for thought and seeds for conversation.




CBR 202 Topics

n CBR + novel research methods

ﬂ Mixing new & established community relatonships
B When individuals and collective principles don’t align

EI Insider <-> Outsider dynamics

E Defining community and rolling with change

E Focusing locally but impacting

Managing conflicts of interests through changing relationships




CBR + novel research methods

Moving beyond advisory committees + integrating
partnerships in projects with novel methods




Mixing new & established

community relationships

[

Welcoming new community members and other research
team members when a research team is already established
and well-connected with each other




When individuals and collective
principles don't align

Navigating when community members may not agree with
research policies and practices that, after years of advocacy,
now align with Social Justice Principles.

- How to discuss and resolve these issues without
reinforcing power dynamics?




Insider <-> Outsider Dynamics

When and how do “community members” or “insiders”
become “researchers” or “outsiders”?




Defining community and

rolling with change

How is community defined and how are community
changes noted and adapted to by CBR teams?




Focusing locally

but impacting

How do issues of local relevance scale?

How do programs of CBR expand the scope of
"local relevance”?




Managing conflicts of interests

through changing relationships

Managing conflicts-of-interest as researchers become more
established and early-stage CBR projects lead to more
formalized manifestations (e.g., non-profits) or researchers
take on positions of power in community organization




Let's Learn From Each Other

What (else) has kept you up at night?

What challenges have you faced?

How can we discuss together what we can do to mentor and
support each other and the CBR researchers of the future?




Closing Reflections:
Power and Position Over Time

How have our roles and relationships changed as we've grown into this work?

How do we stay reflexive as our positionality—and institutional power—evoles?







We encourage you now to find a “"new" table.




DISCUSSION

Using the materials on your table, illustrate how a positive community
partnership changed over time (for “better” or “worse").

OR

How would you like a community partnership to evolve through
working together on research?




Y-« Explore & Build

(=]« )/l |ntroduce yourself and share your creation

OW can you put your creations together?
What title would you give this collaborative creation?

Step 3




Please take the time to read over the case scenario on your table.
Facilitator Discussion Guide - Workshop Case Studies

1. What do you think was critical to making this a tension and/or triumph?

2. Which, if any, of the 202 topics we identified earlier do you see being relevant to this case?

3. What else was at play (that contributed to making this a tension and/or triumph)?
How do you think time, trust, or institutional dynamics played a role in this scenario?
What ethical or relational dilemmas emerged?
How do you think power or positionality influenced this scenario?

4. What do you think could have helped to resolve or navigage the situation?




5. Based on “lessons learned” from this case, what do you think could be done going into
other relationship to help maximize triumphs and minimize tensions?

6. If you could have a resource that specifically goes beyond CBR 107,
what would 1t include?

7. What Is a resource or go-to “strategy” you use Iin building or maintaining principled
partnerships in research?




CBR 202 Topics

“ CBR + novel research methods

E Mixing new & established community relatonships
B When individuals and collective principles don’t align

EI Insider <-> Outsider dynamics

E Defining community and rolling with change

E Focusing locally but impacting

Managing conflicts of interests through changing relationships




DiscussionTime
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Please stay in touch!

McMaster
6 Eaton | W
LAB Collaborative for

Health & Aging
Dr. Andrew Eaton Dr. Soo Chan Carusone
adeaton2@uicedu  chansy@mcmaster.ca

www.eaton-labcom  https://collaborative-aging.mcmaster.ca/




Please share your feedback
on the provided evaluation form.

THANK YOU!




