@ TenderSight

Purpose of the Document:

Welcome to the Tender Insight Document your trusted guide crafted by TenderSight to help you navigate the world of Requests for Proposals (RFPs) like a pro. Think of
it as your GPS for proposal success, consolidating essential project details, eligibility criteria, technical specs, and strategic tips. It's here to ensure your bid isn't just
good; it's outstanding.

Key Objectives of the Tender Insight Document:

Objective Description

Decoding the Complex Simplifies technical RFP sections into digestible, easy-to-understand content.

Who Can Participate Clarifies firm eligibility and highlights required credentials.

Blueprint for Success Provides strategic guidance on proposal structure, partnerships, and subcontracting.

RFP Navigation Directs attention to the most critical RFP components to avoid missing key details.

Budget Planning Offers sample budgets and frameworks for competitive, comprehensive cost proposals.

Team Structure & Costing = Details the composition of project teams and provides insights into team costing methodologies.
Risk Identification Highlights potential project risks with proactive mitigation strategies.

Compliance Simplified Breaks down regulatory requirements like GDPR and HIPAA into actionable steps.

Submission Checklist Consolidates submission requirements to eliminate errors and omissions.

How This Document Helps Bidders:

Benefit Impact

Proposal Perfection Ensures all critical points are addressed for a strong, competitive bid.

Time-Saver Reduces research time, letting you focus on crafting a compelling proposal.

Risk Mitigation Identifies potential pitfalls early in the process to minimize project risks.

Simplified Compliance Clarifies complex regulations, ensuring smooth compliance with legal requirements.
Strategic Positioning Offers insights into client expectations for tailored, winning proposals.

Competitive Edge Provides benchmarks and strategies to outshine competitors.

Consistency Across Bids Maintains quality and professionalism in all submissions.

Transparent Team Costing | Assists in accurately estimating team structures, resource allocation, and associated costs.
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Standard Use of the Tender Insight Document: ® . “e
Usage Scenario Purpose
Consistency Across Proposals | Ensures messaging is aligned and professional in every RFP response.
Team Clarity Provides all team members with clear guidance on proposal content, structure, and team costing.
Quality Assurance Acts as a checklist to maintain high standards in every submission.
Regular Updates Encourages periodic reviews to stay current with industry trends and regulatory changes.

Ready to win? Let’s get bidding!

Disclaimer:

Before we dive in, here's the fine print. This document is your go-to reference, designed solely for informational purposes and not intended to create any legally binding obligations. While we've packed it with
helpful insights, TenderSight expressly disclaims all warranties, express or implied, including but not limited to warranties of accuracy, completeness, fitness for a particular purpose, or non-infringement.
TenderSight shall not be held liable for any direct, indirect, incidental, consequential, or special damages arising out of or related to the use of this document. By using this guide, you acknowledge and agree that
TenderSight bears no responsibility for any actions taken based on the information contained herein. It is the sole responsibility of the recipient to verify all information independently with the awarding body or
relevant authority. Furthermore, by accessing and utilizing this document, you agree to indemnify, defend, and hold harmless TenderSight, its affiliates, directors, officers, employees, and agents from and against any
and all claims, liabilities, damages, losses, or expenses (including reasonable legal fees) arising from or in any way connected with your use of this document.

This section is the foundation for your financial response. It defines exactly what solutions, components, and human resources must be costed to match the deliverables in
the RFP.

The pricing response must align with

1) defined service categories,

2) named deliverables,

3) technology expectations (Al + human hybrid), and

4) cooperative-wide scalability. Failure to price each layer accurately will result in scoring penalties or rejection during BAFO.
Pricing Quotation Table — Mandatory Components as Per RFP 2025-093

Category Component / Resource Description UoM / Quotation Basis Quote
Required?

1. Core Solutions Real-Time Translation Engine (Al) Live Al-based language translation during ECC calls Per-minute or per-call YES
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2. Languages Covered

3. Staffing

4. Technology Layer

5. Support Services

Voice Transcription Module (Al)

Human Review / Correction

Multilingual Coverage — Common
Languages

Rare / Emergency Languages (Tier
2)

Transcription QA Specialist

Language Specialist (Live)

Bilingual Dispatcher Liaison
(Optional)

Project Manager (U.S. Liaison)

API for CAD/911 System Integration

Admin Dashboard / Reporting
Interface

Real-Time Analytics & Monitoring
Dashboard

24/7 Technical Support (Tier 1-3)

Training / Onboarding for ECC Staff

Converts voice to text automatically, multi-language
support

Human-in-the-loop post-editing for quality assurance

Spanish, Vietnamese, French, Arabic (Tier 1)

Urdu, Farsi, Hmong, Somali, etc.

Verifies accuracy of Al outputs, particularly for legal or
sensitive calls

For rare language handling or cultural context
validation

Optional add-on: facilitates communication at ECC
during active calls

Required for multi-jurisdiction delivery; reports to
NCTCOG

For integration with ECC’s existing systems (Computer-
Aided Dispatch, etc.)

Secure portal for agencies to view usage, invoices, QA
logs

Optional analytics view with call volumes, translation
errors, flags

Full SLA-backed coverage including incident response

One-time virtual training sessions per agency

Per-minute

Per-minute or per-hour

Included or per-language

basis

Per-language premium

Hourly

Hourly or per-session

Hourly or retainer-based

Monthly or flat-rate

One-time setup + monthly

SLA

Per-agency license

Per-agency or bundled

Annual or monthly per

agency

Per-session or included

@YES - *.t 1L JYee

YES

YES
YES
YES
YES
0 OPTIONAL
YES
YES
YES
0 OPTIONAL
YES

YES
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6. Compliance &
Security

7. Optional Add-Ons

Required Pricing Units & Format

RFP-Defined Format

Market Basket / BAFO Table

Service Bundles
Administrative Fee
Pricing Duration
Tier-Based Pricing

Optional Feature Pricing

Strategic Recommendation for Pricing Quotation

Layer

1. Solution Layer
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HIPAA / CJIS Compliance Maintain security stack and reporting mechanisms Annual compliance cost YES ° - °°
Management i
Audit Logs + Role-Based Access For all platform users (dispatcher, admin, QA team) Included in license or YES
Control separate
Real-Time Speaker Separation Enhances transcription clarity Per-minute or per-call [0 OPTIONAL
Emergency Surge Translation Mode = Pre-priced surge model with capacity ceiling Pre-approved cap pricing YES
model

What to Include

Common tasks such as 5-minute transcription, 10-minute multilingual call, per-hour review QA, etc.

Package pricing for Small (<1K calls), Medium (1-5K), and Large (>5K) ECCs per month

2.5% TXShare fee must be embedded into all line itemsnot shown separately

3-year base term + 2 optional renewal yearspricing must remain valid for this full period

Price per-minute tiers based on volume (0-5K mins, 5-20K, >20K/month)

Clearly indicate what’s optional with unit ratesnot bundled unless stated

Purpose What to Include in Quote Evaluator Value
Core deliverables expected from Al-based Real-Time Translation Engine Shows depth, accuracy, and flexibility

the translation & transcription

engine

Voice-to-Text Transcription Module

in multilingual delivery
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2. Platform Layer

3. Support & Delivery
Layer

4. Pricing
Presentation Strategy

5. Cost Control Logic

Technology and integration
capabilities required to work with
ECC systems

Long-term support, training, and
project oversight ensuring success
post-award

Aligns structure to evaluator scoring
sheets and purchasing workflows

Shows financial discipline,
jurisdictional fit, and risk-aware

pricing policy

Human Review QA Tier

Language Tiering (Tier 1, Tier 2, Rare)

Admin Dashboard (multi-agency)

Role-Based Access Control

CAD/911 API integration

HIPAA & CJIS Compliance

Audit Logs

U.S.-based Project Manager

24/7 Technical Support (Tier 1-3)

ECC Training Sessions

Compliance Reporting

Emergency Surge Protocols

Tiered per-minute pricing for usage

Agency-size bundled packages

Optional Add-ons priced separately

Multi-year (1, 3, 5 years) with CPI-linked controls
2.5% TXShare admin fee embedded

No upfront onboarding fee (or amortized waiver)
Cap surge rates in disasters

Offer real-time billing dashboard

Demonstrates technical readiness and
ability to integrate with existing
infrastructure

Reduces evaluator risk and shows
operational maturity

Matches RFP Exhibit 2 expectations
and scoring matrix

Helps budget justification, multi-
agency scaling, and minimizes legal
triggers
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Scoring Leverage Tips for Pricing Response
Key Factors That Influence Scoring
Affordability vs. Capability
Risk Control During Surge or Crisis
Multi-Year Fiscal Planning
Interagency Use Case

Technical Transparency

Recommended Action in Pricing Sheet

Justify Al-human hybrid model efficiency with benchmarked UoM costing

Provide surge cap clause with pre-approved ceiling and justification scenario

Show price-locks for Year 1 and CPI-bound escalators for Years 2-5

Include a bundled “Multi-Agency Package” quote with shared license and support tiers

Include real-time billing dashboard/API as costed or zero-cost feature

Recommended Pricing Submission Format (3-Page Structure)

Page Contents

Page 1 Executive Summary of Pricing Logic + Tier Table by ECC Size (Small/Med/Large)
Page 2 Market Basket Pricing Table (Per-minute, Per-call, Human QA Hourly, etc.)
Page 3 Optional Add-ons + SLA Support Options + Integration & Training Breakdown

QUOTING REQUIREMENTS SUMMARY - RFP 2025-093

North Central Texas Council of Governments (NCTCOG)

Phase: Pre-Bid or Proposal Preparation Stage

Requirement Category @ Details Required for Quoting Source
Pricing Format Exhibit 1: Required. Exhibit RFP Section 8.0 +
Attachments

2: Optional Market Basket.
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Pricing Model Type

Cost Model
Components

Licensing or API Fees

Optional Add-Ons
(value-add)

Support/SLAs

Admin Fee Inclusion

Data Storage
Compliance

Staffing Cost (If
Quoted)

Attachment Inclusion

Proposal Format
Compliance

Must include: per-minute rate, call-based pricing, or discount % off MSRP

Fixed Price OR Unit-Based (e.g., per-minute, tiered, per-call); Volume discount tiers encouraged

Al engine access fees, transcription per-minute rate, translation per-language-pair rate, real-time call handling
surcharge (if any), QA/monitoring fees, setup or onboarding costs

Include cost of APl integration (if not bundled), platform license fees (monthly or per-user), glossary or NLP
tuning charges

Quality Assurance Dashboards, Real-time Sentiment Analysis, Browser/Mobile Toolkits, Emergency Phrase
Library

24/7 coverage; pricing for peak-load hours (crisis) or multilingual escalation included

Pricing must include or account for 2.5% admin fee payable to TX Share

U.S.-based encrypted hosting; include price for cold storage and optional retention tiers (e.g., 3, 5, 7 years)

Not mandatory, but recommended: CVs, hourly/day rates for project manager, linguist, Al analyst, QA auditor.
Use if hybrid delivery or value-add support is proposed

Mandatory: Attachments |1-X (includes debarment, HUB, conflict of interest, lobbying, etc.)

Quote must be embedded in single searchable PDF along with narrative, exhibits, and compliance matrix

Why This Matters at Quoting Stage
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RFP Summary Table & Exhibit'
1

Section 6.1 Scope of Work +
Pricing Page

Section 6.0 (Scope Details)

Value-Add Section (5%
Scoring Incentive)

SLA section under Section
6.2

Revenue & Billing Model

Section 6.5 + Compliance
Summary

Section 6.6 + Evaluation
Criteria

RFP Attachment Checklist

Submission Guidelines

o The cost model must reflect actual operational components, not just headline rates. Evaluators expect to see logic behind the pricing especially for Al stack

scalability, multilingual support, and real-time SLA compliance.

e  Failure to embed TX Share’s 2.5% admin fee or to clearly categorize add-on components may result in pricing rejection or negative scoring.
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e RFP does not offer a template, so bidders must self-structure pricing using Exhibit 1 logic. This gives room for strategy but also risk if structure is poor or. Ia'cks
justification.

e Including optional roles (e.g., QA Officer, Tech Lead, Remote Interpreter) shows maturity of delivery planning and may win extra technical or experience points.

This section establishes the jurisdictional authority, legal eligibility, and procurement classification under which the project is issued. It directly impacts bidder eligibility,
legal compliance obligations (CJIS, HIPAA), pricing model (Exhibit 2), and how solutions must scale across a multi-agency cooperative.

A compliant and well-aligned jurisdictional strategy ensures that remote or international bidders’ structure legally viable partnerships and quote using approved formats.

North Central Texas Council of Governments (NCTCOG)

Field Details

Issuing Authority North Central Texas Council of Governments (NCTCOG)

Jurisdiction Role Central Contracting Authority for TXShare Cooperative

Address 616 Six Flags Drive, Arlington, TX 76011, USA

Jurisdiction Type Government Planning Council (covers 16 counties in Texas)

Contracting Method Interlocal Cooperative Contract (TX Government Code Chapter 791)

Submission Portal https://tinyurl.com/8yz4xntc

Deadline (Submission Date) June 27, 2025, at 2:00 PM CDT

Submission Method Electronic Only via https://tinyurl.com/y9u62y2b — No email/postal submission allowed
Evaluation Location Arlington, TX —Panel convened at NCTCOG HQ

Award Type Multiple Award Contract —Non-Exclusive Master Contract
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Eligibility & Legal Participation Rules
Criteria
Can international vendors bid directly?
Can remote service teams be used?
Direct communication with ECCs?
CJIS Compliance Rules
HIPAA Compliance

Legal Documents Governing Project

Insurance Requirements

Multi-Agency Participation & Delivery Variation

Agency Type Volume Range

Small ECCs <1,000 minutes/month
Mid-Sized ECCs 1,000-5,000 minutes/mo
Large ECCs >5,000 minutes/month

Compliance Requirements

No —Must be subcontracted to a U.S.-based prime or structured as Remote Service Provider (RSP) via NDA
Yes — Permitted if data is U.S.-hosted, NDA is signed, and all roles comply with HIPAA + CJIS

Not allowed unless authorized by the prime under awarded contract

Required — Any access to ECC emergency data must be routed through U.S.-cleared personnel only
Required for all transcription, storage, and analytics platforms

Attachment C—Master Interlocal Purchasing Agreement

Exhibit 2 — Pricing Table

Section Ill — Scope of Work

S$1M General Liability

S1M Cybersecurity Liability

Errors & Omissions coverage

Delivery Risk Level Notes
Low Prefer bundled flat-rate pricing; shared license delivery works
Medium Require partial customization; API integration preferred

High Need role-based delivery, surge capacity, and full system auditability
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NAICS / NIGP / UNSPSC Classification Codes

Code Type Code

NAICS 541930
NAICS 518210
NAICS 541511
NIGP 91596
NIGP 20810
UNSPSC 82111501

Legal Fit Strategy
Area

Remote Participation

NAICS/NIGP Matching

Interlocal Risk Sharing
Insurance & Liability

Scalability Visibility

Description Relevance
Translation and Interpretation Services Core service (real-time translation/transcription)
Data Processing, Hosting, and Related Services Al platform hosting, uptime SLAs

Custom Computer Programming Services Integration with ECC systems (API, dashboards)
Transcription Services (Including Real-Time Captioning) Covers voice-to-text pipelines

Application Software, Al or Machine Learning Covers software licensing and enhancement tools

Real-Time Language Interpretation Services Live emergency call interpretation (ECC context)

Insight

Explicitly allowed if fully compliant with data protection, hosting location, and NDA usage. Structure roles so only masked data reaches
offshore or Al-based teams.

All vendors (including support firms) should ensure NAICS/NIGP codes are aligned in SAM.gov and state databases. Primes will verify during
teaming.

Each agency may vary in needs. Use a modular quote approach with per-minute UoM + bundled optional tiers for ECCs of different sizes.
Include a line in the cover letter or quote that you meet minimum insurance thresholds. This affects contract award ability.

Stress multi-agency readiness in your proposal narrative. Evaluators are scoring based on how well you can support both urban and rural
ECCs with varying demand.
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This section evaluates the technical capability, compliance fit, and usability scope of the proposed solution. It maps the required Al functionality, user interface, human QA
workflow, and data protection features to exact needs described in RFP 2025-093. A complete, verifiable architecture is essential to secure passing scores on functionality,
public sector readiness, and legal compliance. Missing or unclear items here are direct causes for scoring penalties or disqualification.

FUNCTIONAL REQUIREMENTS MATRIX

Requirement Final Description RFP Reference

Real-Time Transcription (EN) Low-latency English speech-to-text engine (<3s delay), trained on public safety, legal, and civic Pg.3-4
datasets

Multilingual Translation (6+) Al-based NMT for Spanish, Vietnamese, Chinese, Korean, Arabic, Russian with industry-specificvocab  Pg. 4

Timestamping + Speaker Tags Automatic timestamp every 5-10 seconds + speaker diarization per segment Pg.4-5

Secure File Upload (Ul + API) Supports MP3, WAV, max 60 min per file, with auto-chunking and segment reassembly Pg.4

Batch Upload & Queueing Upload ZIP or multiple files, real-time queue processing, progress status Ul Implied, Pg. 5

Human QA Review Mode Inline human-in-the-loop editing, glossary override, pre-publish approval interface Pg.5
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Language Model Fine-Tuning Optional term-set uploader for agency-specific lexicon (e.g., legal, public health, emergency services) Pg.4 . _ 9 . .. it E o .o.'
Export + Archiving Downloadable DOCX/PDF, audit log attached, storage retention control (30/60/90 days) Compliance Pg.9
ADA & WCAG 2.1 AA Compliant Ul Keyboard-nav, screen-reader compatible, high contrast Ul mode; mobile responsive Pg.5
RBAC + Session Security Admin, Editor, Viewer roles; activity logs; auto-timeout (15 min idle); configurable by role Pg.9
Audit & Approval Logging Final transcripts stored with user ID, time, action trace —aligns with CJIS chain of custody Compliance Pg. 9
Al ARCHITECTURE MODULE STRUCTURE WITH COMMENTARY
Layer Module Compliance Notes
Ingestion Layer File Upload, Batch Queue Supports single + multi-upload; up to 60-min files; supports REST APl & manual Ul input
Transcription Engine ASR (Automated Speech Recognition) Domain-trained model; speaker diarization; <3s latency, suitable for public safety data
Translation Engine NMT (Neural Machine Translation) Legal/civic corpus trained; glossary override + language selector per transcript
QA & Review Layer Human-in-the-loop Dashboard Editable interface; flagging + approval; export blocking until QA complete
Access Control RBAC, Logs, Timeout Admin/QC/Viewer access; audit logs, timeout settings; aligns with state privacy statutes
Retention + Export Layer Archive Engine, Zip Export 30/60/90-day configurable auto-delete/archive; UID-tagged output with audit record
UI/UX Layer Web Portal (WCAG 2.1 AA) Complies with Texas/state-level digital access laws; includes screen-reader & TTS mode
QA WORKFLOW
Process Role Tool/Feature Evaluator Note
Transcript Review QA Editor Inline editor; Al vs. human suggestion Mandatory for legal transcript accuracy assurance

Glossary & Term Override Language Reviewer Override for public safety/law terms Ensures translation meets evaluator accuracy threshold
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Approval Logging Admin

Archival & Retention Admin

FILE INPUT & OUTPUT TYPES
Input Type
MP3, WAV (Max 60 min)
English Transcript

Multi-upload (ZIP)

Sign-off panel + user trail

Auto-archive + ZIP download

Output Type
English Transcript (.DOCX, .PDF)
Multilingual Translation

Batched transcript pack

SECURITY & ACCESS COMPLIANCE SNAPSHOT

Security Feature
Encryption at Rest
Encryption in Transit
Auto Session Timeout
Access Logging

File Retention Settings

Hosting Location

How We Meet It

Concern

Spec Summary

AES-256

TLS 1.2+

15 minutes idle — logout triggered

Action timestamp + user ID logging

Selectable (30/60/90 days) + auto-delete + export lock

Required for chain-of-custody in legal scenarios

Required to meet agency record retention laws

Criteria
Timestamped, speaker-tagged, accurate
Spanish, Chinese, Korean, Arabic, etc.

Archived, UID-embedded, audit-ready

Must be U.S.-based cloud, HIPAA-compliant, with masked data

How We Meet It
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Functional Breadth

Quality Assurance

Legal Use/Chain-of-Custody
Accessibility

Cloud Deployment & Compliance

Compliance Requirements — RFP 2025-093

Compliance Category

HIPAA

CJIS (Criminal Justice Information
Services)

APCO/NENA QA Guidelines

US-Based Hosting

Encryption (At-Rest & In-Transit)
Multifactor Authentication (MFA)
Security Audits

Cold Storage / Retention

Audit Trails

LTI

Each RFP requirement mapped to live module; multilingual + timestamped output

Human-in-the-loop model meets accuracy & compliance scoring thresholds

Audit logging, UID, and approval workflows aligned with public safety transcript use

Fully WCAG 2.1 AA; matches scoring requirements for digital accessibility

Deployed in U.S., no offshore storage, aligned with CJIS/HIPAA frameworks
Requirement Mandatory? | Source / Notes
Compliance required for all data handling and speech content processing Yes For 911 use cases
Mandatory for systems interfacing with law enforcement data or 911 Yes Critical for ECCs
communications
Must comply with APCO/NENA ANS 1.107.1.2015 quality assurance guidelines for Yes For QA validation
9-1-1 centers
All data must be stored and processed in U.S.-based infrastructure Yes For legal handling
Mandatory AES-256 or stronger encryption in both storage and transmission Yes Data privacy
Required for admin and user access Yes Cybersecurity
Regular proactive security audits must be conducted and reported Yes Risk mitigation
Must support archiving of transcripts and logs; bidder should recommend retention Yes Suggest 7 years

period

Detailed audit trails for system use, access, and updates Yes Per compliance
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TX Public Information Act Proposals are subject to public disclosure unless marked confidential Yes Transparency: law
Attachments I-X All standard forms must be completed: debarment, conflict of interest, lobbying, fair Yes Disqualification if missing'
practices, HUB, etc.
Subcontractor Disclosure All subcontractors or team members must be listed, including escalation structure Yes NDA recommended
Digital Submission One searchable PDF must be submitted via the designated portal Yes No physical copies
Insurance (Recommended) General Liability, Cybersecurity (E&O), and Professional Indemnity suggested, I Include proactively
though not mandated Suggested
Proposal Format Must follow RFP instructions with Exhibit 1 pricing, compliance matrix, and required Yes Formatting triggers
forms rejection

This section validates that the proposed solution can be securely deployed, scaled, and supported within U.S. jurisdiction while maintaining compliance with state privacy
laws, accessibility mandates, and cloud hosting protocols. It ensures low-risk implementation, regulatory compliance, and operational continuity factors that directly impact
award scoring in technical and operational criteria.

DEPLOYMENT MODEL STRATEGY & SLAs

Aspect Proposed Approach Justification

Deployment Type U.S.-based Cloud Saa$S (Multi-Tenant) Complies with U.S. state procurement norms and modern IT
standards

Primary Cloud Provider AWS GovCloud / Azure Government Cloud (FedRAMP Authorized) Meets all public-sector data isolation and compliance
controls

SLA Uptime Commitment 99.9% uptime SLA with real-time monitoring & uptime dashboard Reduces operational disruption risk and builds evaluator

confidence
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Deployment Timeframe 3-5 weeks from contract execution for fully live instance Fits within acceptable public sector pilot phase timelines - . bt E . °°
v . O
API Rate Limits 500 requests/minute default; burst mode to 1,500/minute (scalable via Demonstrates stability and avoids throttling risk
admin request)
Data Residency 100% U.S. data hosting across all environments (Prod, DR, QA) Ensures jurisdictional and legal compliance
Scalability Auto-scale infrastructure with session and queue-based load handling Essential for batch ingestion and government project scale
Disaster Recovery (DR) Cross-region DR; RTO: 4 hours; RPO: 15 minutes Aligned with continuity standards across SLED contracts

INTEGRATION & APl ARCHITECTURE

Component Description

RESTful API File upload, fetch transcript, trigger translation

Webhooks Job completion notifications, error capture

API Security OAuth 2.0 scoped token access; client-specific rate throttling
Integration Partners Microsoft 365, Google Drive, Dropbox, Box

Low-Code Compatibility Zapier, PowerAutomate, Make (Integromat)

HOSTING, COMPLIANCE & ADA CONTROLS

Requirement Details / Compliance Mapping
U.S. Data Sovereignty All components hosted exclusively on U.S. territory (no offshore replication)
FedRAMP & SOC 2 Hosting infra is FedRAMP Moderate, SOC 2 Type Il compliant

HIPAA-Ready Architecture Encryption in-transit (TLS 1.2+), at-rest (AES-256), session lock, RBAC, audit logs
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ADA & WCAG 2.1 Hosting Screen reader tested, tab-navigable interfaces, automated scans every release

File Retention & Governance

30/60/90-day file lifecycle auto-enforced; retention policy configurable per agency

Authentication Layer SSO via SAML 2.0, MFA optional, session timeout 15 minutes

ENVIRONMENT & SECURITY STACK

Environment Type Purpose

Production Live system for all agencies
QA / Staging Pre-release test environment
Disaster Recovery (DR) Failover site

POST-DEPLOYMENT SUPPORT MODEL

Support Tier Availability

Tier 1 — Standard Mon—Fri 8am—6pm (U.S. Time)
Tier 2 —Enhanced 24/7 monitored

Tier 3 — Enterprise Dedicated contact + escalation

COMPARATIVE DEPLOYMENT STRATEGY RISK MATRIX
Deployment Option Evaluator Risk

On-Premises High — client burden

Isolated? Notes

Yes Full U.S. data center segregation

Yes Mirrors production data logic; no real data used
Yes Located in separate U.S. region with hourly sync

Features Included
Email/ticket support, 48h response SLA
Email + Slack/MS Teams, 8h resolution SLA, priority bug escalation

Assigned TAM, monthly report, quarterly review

Compliance Fit Recommendation

Inconsistent Not advised unless explicitly required
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Hybrid (Client Ul + Cloud Al) Moderate Strong

U.S.-Only Cloud SaaS Low Full

Viable with strict masking policies P ¥ LS E ®

Preferred model for this RFP

Section 5 is a mandatory scoring area in U.S. public sector RFPs. Agencies especially those handling legal, law enforcement, or health data require airtight security and privacy

models aligned with HIPAA, FERPA, FedRAMP, and state-specific laws (e.g., CCPA, SHIELD Act). Any weakness in encryption, access control, or data handling practices can

result in disqualification or significant scoring loss. This section ensures legal readiness, operational control, and stakeholder trust.

CORE SECURITY FRAMEWORK

Security Category Implemented Control

Data Encryption in Transit TLS 1.2 / 1.3 HTTPS for all file uploads, APl communication, and web
interface traffic

Data Encryption at Rest AES-256 encryption across all hot/cold storage including cloud
backups

Role-Based Access Control Admin, Analyst, and Viewer roles enforced via least-privilege access

(RBAC) policies

Audit Logging & Immutable All access events, API calls, and admin actions logged with

Trails timestamped trails

IP Whitelisting Option Available for agency accounts to restrict platform access to

designated IPs

IDENTITY & ACCESS MANAGEMENT (IAM)

Function Control Description

Rationale

Prevents unauthorized interception of audio/text during
transmission

Meets HIPAA/FedRAMP/SOC 2 public sector benchmarks
Ensures secure and segmented access to uploaded or
transcribed data

Required for internal audit and external agency reviews

Aligns with county, police, or court data governance models
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Single Sign-On (SSO)

Multi-Factor Authentication (MFA)
Session Expiry

Password Policy

Admin Privilege Override

SAML 2.0, OpenlD, and OAuth supported (Azure AD, Okta, Google Workspace)

Optional enforced MFA via TOTP app, email OTP, or hardware key

Auto-logout after 15 mins idle (configurable), enforced timeout for high-sensitivity projects
Minimum 12 characters, complexity enforced, expiration every 90 days

Manual revocation of user sessions, audit-tracked privilege escalation requests

DATA RETENTION, DELETION & STORAGE ZONES

Data Lifecycle Control
Default Retention

Custom Retention Policy
Audit Log Retention
Immediate Deletion Option

Data Residency Enforcement

THIRD-PARTY SUBPROCESSORS POLICY
Policy Element
Subprocessor Declaration
Future Use Transparency

U.S. Jurisdiction Enforcement

Policy Description

30-day automatic file retention; extension possible via admin controls
Agency-specific lifecycle (7/30/60/90 days) supported per department/project
12-month minimum; up to 7 years for law enforcement/public health contracts
Secure deletion with cryptographic wipe upon admin request

All production data stored in U.S.-based cloud zones (AWS GovCloud / Azure Government)

Control Measure
No third-party subprocessors are used for core storage or inference functions
Any future use will require U.S.-based vendors with signed DPAs and disclosure

All subprocessors (if any) must store/process data within U.S. territory
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PENETRATION TESTING & SECURITY AUDITS

Testing Category Policy Description

External Penetration Testing Annual third-party pen-testing of platform endpoints, SSO modules, and APIs
Internal Security Review Semi-annual security audits and red-team simulations performed internally
Audit Results Sharing Available to eligible agencies under NDA or compliance contract

BREACH DETECTION & INCIDENT RESPONSE

Control Area Framework Description

Intrusion Detection / Monitoring Real-time threat analytics via IDS, anomaly detection, and session behavior logging
Incident Response Plan (IRP) Based on NIST 800-61; agency notified within 24 hours of any verified incident
Isolation & Containment Protocol File and user quarantine, token invalidation, and forensic snapshot upon breach alert
Post-Breach Audit Trail Immutable logs preserved and shared for legal follow-up or regulator submission

LEGAL COMPLIANCE MULTI-JURISDICTION MATRIX

Regulation Status Details

HIPAA (Health Data) Compliant Covered under encryption, breach response, and hosting isolation

FERPA (Student/Education Data) Compliant Full student data protections + deletion on demand

ADA /WCAG 2.1 Compliant Ul and hosting architecture support screen readers and navigation standards
FedRAMP (Cloud Hosting) Infrastructure Compliant AWS GovCloud or Azure Government with FedRAMP-certified environment
SOC 2 Typelll Confirmed Hosting provider certified for confidentiality, availability, and integrity

CCPA (California) Compliant Consent, deletion, and opt-out provisions supported
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NY SHIELD Act / CO Privacy Act

Compliant
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SECTION: MANDATORY LAWS & COMPLIANCE REQUIREMENTS

Compliance Category

1. U.S. Data Residency

2. FedRAMP Moderate

3. HIPAA

4. FERPA

5. ADA

6. WCAG 2.1

7. California CCPA

8. San Francisco Local

Laws

9. SHIELD Act (NY)

10. NIST 800-53 / NIST
800-61

Law / Standard

Local Hosting Requirement

Federal Risk Authorization
Mgmt

Health Insurance Portability
Act

Family Educational Rights &
Privacy

Americans with Disabilities
Act

Web Accessibility Standard

California Consumer Privacy
Act

City Administrative Code —
Tech

Applies only if NY-based data

Incident & Response
Standard

Applicability to Project

All production, DR, and QA data must be stored within U.S.
territory only

Cloud infrastructure must be FedRAMP Moderate certified or
equivalent (SOC2 Type II)

Applies due to potential transcription of health-related court or
emergency audio data

If transcription includes school board or student records

Interfaces must support screen readers, keyboard navigation,
color contrast, etc.

User interface must meet Level AA conformance

Right to delete, consent, opt-out provisions apply to any data
stored or processed

Allvendors must agree to San Francisco’s Tech Vendor Privacy
Policy & Equity Clause

Triggered only if audio/text includes NY-originated subjects

Required for penetration testing, response plans, and audit trails

Enforcement Source

RFP Section 4.3, Addendum Notes

RFP Section 5.1; San Francisco IT

Governance

Federal HIPAA Act, if data qualifies

California Education Code, FERPA (U.S.)

ADATitle Il, WCAG 2.1 guidelines

Section 508 Compliance (ADA Federal

Enforcement)

Cal. Civ. Code § 1798.100 — § 1798.199

SF Admin Code §21C, §12B

NY General Business Law, Article 39-F

Referenced in RFP Section 5 (IRP Plan)
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11.S0C 2 Type ll Trust Services Criteria Applies to vendor’s hosting infrastructure — covers confidentiality,
integrity, availability

12. DOJ CJIS (if Criminal Justice Information Needed if police department or justice system audio files are used
applicable) Svcs
13. SB 272 (California) Enterprise System Catalog All platforms must disclose searchable public records/data

systems if used by agencies

Why These Matter for Award Scoring
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RFP Section 4 & 5; Confirmed as” o - ® %

accepted level

California DOJ + FBI CJIS standards

Cal. Gov Code § 6270.5

Scoring Risk Area If non-compliant Result

U.S.-Only Hosting Will cause disqualification X Automatic rejection if not met
ADA/WCAG Compliance Accessibility penalty during Ul testing i, Scoring loss

FedRAMP / SOC2 Infrastructure Viewed as minimum bar for public SaaS Preferred provider standard
Data Deletion / Consent (CCPA) Agencies must show opt-out & retention control Compliance must be built-in

IRP Plan (NIST 800-61) Breach handling must be clear Required to pass security section
SF Local Equity & Tech Clause Must accept San Francisco-specific legal terms Required in contract signature

SUMMARY - LEGAL & COMPLIANCE STATUS MATRIX

Regulatory Domain Required? Covered in Your Section 5? Gaps Identified

U.S. Data Sovereignty Yes Fully Met None

HIPAA, FERPA Yes Covered Optional to clarify trigger scenarios
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FedRAMP / SOC2 Hosting Yes Fully Met Consider naming provider | P '.' ... : L, - o .o.'
CCPA / State Privacy Laws Yes Met with deletion, consent None
ADA /WCAG 2.1 Yes Mentioned May add test frequency
SF Local Compliance Clauses Yes To be signed at award None
Incident & Breach Management Yes Based on NIST 800-61 None
STRATEGIC SUMMARY
Risk Concern How It's Addressed in This Model
Public agency disqualification due to non-U.S. data handling U.S.-only data residency and FedRAMP cloud commitment
Audit failure during security check SOC 2 + immutable audit logs + red-team audits
Sensitive data exposure Role-based access, real-time detection, breach protocol
Non-compliance with local/state privacy laws Multi-jurisdictional privacy policy with CCPA, SHIELD, CO CPA coverage
SECTION 5: TRAINING & USER ADOPTION MODEL
TRAINING DELIVERY FRAMEWORK MULTI-FORMAT PLAN
Training Component Delivery Mode Justification
Live Instructor-Led Training (ILT) 3 x 60-minute live Zoom sessions for Admin, Analyst, Viewer Meets p.18 requirement; ensures real-time interaction
groups
Pre-Recorded Micro-Modules 10+ videos (5—15 min), uploaded to LMS On-demand training aligned with self-paced learning

principles
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Interactive Walkthroughs
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Accessible PDF Manuals (ADA/WCAG 2.1) | Text-tagged, screen-reader compatible guides per role

Multilingual Support (Optional) Training assets optionally available in English and Spanish

LMS Platform Delivery

Hosted via TalentLMS or custom LMS with role-based
enrollment

USER GROUP-SPECIFIC TRAINING MAP

User Role
Admin Users
Analyst Users
Viewer Users

Compliance / Legal

Training Modules Covered

RBAC setup, audit logging, deletion, system monitoring
Uploading, tagging, glossary management, Al QA workflows
File viewing, downloading transcripts, flagging issues

Redaction audit logs, access audit, encryption verification

POST-GO-LIVE USER SUPPORT & REFRESHERS

Support Element Availability

Quarterly Refresher Webinars 1-hour live sessions, every 3 months

Weekly Office Hours (Live Q&A) Open Zoom slot for stakeholder questions
Onboarding Auto-Enrollment All new staff get access via LMS invite + guides

Role Transition Briefings

Admins promoted to higher roles receive targeted briefings

Ensures accessibility compliance for all users
Supports bilingual jurisdictions (e.g., CA, TX)

Named delivery method increases technical confidence

Time Required Delivery Format

2 hours Live ILT + PDF + Recorded

90 mins Video + Walkthrough + Manual

30-45 mins Video + FAQ + ADA-accessible PDF

60 mins Live session + Report access tutorial
Agency Benefit

Reinforces updates and supports high-staff-turnover departments
Fosters live issue resolution and team learning
Enables independent onboarding without waiting for support

Prevents misuse of elevated permissions
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TRAINING EVALUATION & FEEDBACK
Evaluation Feature How It Works Why It Matters
Training Satisfaction Surveys Post-session 5-question feedback (Likert scale + open text) Demonstrates QA commitment and course improvement
cycle
Content Completion Tracking LMS tracks module completions and time spent per user Ensures adoption and compliance with training
requirements
Error-Driven Module Based on platform usage patterns (e.g., misclassification), retraining links Increases practical usage accuracy post-launch

Reminders triggered

STRATEGIC EVALUATOR COMMENTARY

Concern How Addressed in This Section

Is training ADA-compliant? All PDFs tagged; captions in video; WCAG 2.1 enforced across materials
Can training be tracked? Yes LMS provides full completion logs, role-specific engagement metrics
Is there localization for Spanish? Yes dual language rollout optionally available based on jurisdiction

How are new users trained post-launch? Auto-onboarding via LMS + self-help center

Is feedback collected? Yesvia mandatory surveys and helpdesk reporting

Seamless system integration is mission-critical in public-sector Al projects involving translation and transcription. Evaluators demand RESTful APls, robust SSO, browser-native
architecture, and compatibility with their legacy infrastructure. Lack of clarity in integration standards, uptime SLAs, or developer support is a red flag. This section ensures
open, secure, and auditable interoperability for both ingestion and output pipelines.
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CORE SYSTEM INTEGRATION REQUIREMENTS P _.' ‘ .. % E . .o .
Requirement Area RFP Reference Stated or Implied Mandate
Third-Party System Integration Page 6 System must interface with existing records/document platforms
Authentication (SSO) Support Page 9 Must allow login via agency-managed identity platforms (e.g., SAML 2.0 / Azure AD)
File Export Format Page 11 Files must be available in DOCX, TXT, JSON, and PDF
Browser-Based Access Page 11 System must operate natively within modern browsers; no installation allowed
API/Webhook Availability Pages 6 & 11 Must expose documented, reliable APl endpoints and allow automation triggers
INTEGRATION STRATEGY
Integration Layer Solution Description Value
RESTful API (Input + Output) JSON-based endpoints to upload files, fetch status, retrieve transcripts Allows integration with case systems, CRMs, or DAMs
Webhook Triggers Configurable outbound triggers (e.g., on job completion, error states) Enables downstream automation or audit actions
SSO Support SAML 2.0, OAuth2, and Azure AD identity provider support Aligns with public-sector authentication protocols
Data Import Logic (Batch & API) = Allows batch file uploads via APl or secure web upload (ZIP, XLSX Covers structured and unstructured workflows
references)
Browser-Only Architecture System runs on HTML5, no plugins or installations required Supports mobility, eliminates desktop IT overhead
File Output Formats Files can be exported in DOCX, TXT, JSON, PDF, and SRT Ensures post-processing flexibility across departments
Public APl Documentation Secure dev portal with role-restricted access, sandbox, and Enables agency IT teams to self-integrate or pre-evaluate
Swagger/OpenAPI spec compatibility
Field-Level Input Validation APl enforces schema checks (e.g., language tags, file limits, naming Prevents malformed input and reduces back-end QA

standards) workload
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Rate Limits & Throttling Tiered rate control: 100 req/min standard, 500 req/min enterprise, with Avoids abuse, ensures system stability during bql'k o e o

burst allowance

API Uptime SLA 99.5% availability for APl gateway and webhook endpoints (monitored via
status dashboard)

SYSTEM INTEROPERABILITY MAP
Integration Target
SharePoint / OneDrive
Laserfiche / OnBase
Google Drive
AWS S3 / Azure Blob
Public Records Management
ASSURANCE MATRIX
Concern
API access/documentation not provided
Data ingestion workflows unclear
Authentication gaps
Export flexibility
Rate limiting unmentioned

Uptime undefined

uploads

Supported Via

API + WebDAV

Export & ingest APIs (ZIP + metadata)
API + OAuth2

API + cloud connector

Export to TXT/DOCX + XML metadata

Solution Mapping

Developer portal + OpenAPI docs now included

Batch and real-time APl ingestion described

SAML 2.0, OAuth2, Azure AD support confirmed

DOCX, TXT, JSON, PDF, SRT listed

Defined tiered structure + enterprise override available

99.5% SLA guaranteed, monitored with live status dashboard

Meets public-sector reliability thresholds

Status
Confirmed
Confirmed
Optional add-on
Enterprise tier

Ready
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Section 7A: Integration Enhancement Annex — APl Logging & SDK Toolkit (Evaluator Addendum)

Improvement Area

API Audit Logging Framework

Developer SDK & Sample
Scripts Toolkit

Updated Feature Description

All REST APl and webhook calls are now captured in an immutable audit trail.
Logged metadata includes:

— Endpoint called (e.g., /upload, /status, /fetch)

— Requestor identity (token/session/user ID)

— Timestamp of access

— Request status (success/failure code)

— Payload hash (checksum for file integrity)

— IP address

A prebuilt API toolkit is now available to all authorized agency users via the
secure developer portal. Toolkit includes:

— Postman Collection (all endpoints + payload examples)

— Python SDK (with REST call wrappers and output handlers)

—JavaScript SDK

— cURL Scripts for file upload, job status, and fetch routines

Value of these Minor Enhancements to Awarding Authority

Concern Resolved

Lack of API traceability

Impact on Awarding Body

Compliance & Evaluator Benefit

¢ Aligns with SOC 2, CJIS, and public audit
traceability requirements

¢ Allows agencies to conduct real-time investigations
¢ Enhances evaluator scoring under data governance
and IT security metrics

* Speeds up agency-side integration testing

¢ Demonstrates APl transparency and stability
¢ Reduces onboarding time during UAT and
production go-live

Audit logging gives traceable access for incident forensics and regulator accountability

Delays in system integration or testing SDKs accelerate pre-award compatibility tests by agency IT teams

Low technical confidence in black-box APIs

Open developer documentation + sandbox access builds trust and reduces integration risk
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COMPONENTS REQUIRED FOR QUOTATION (MANDATORY & OPTIONAL)

Component

Al Translation Engine

Al Transcription Engine

Human Review Layer

Export in DOCX, JSON, SRT

REST API + Webhook Support
RBAC + SAML2 / Azure AD Auth
Browser-based Ul (No install)
U.S.-Based Hosting

Training & Onboarding (Live+Async)
OCR for Handwritten Documents

Redaction / Pll Masking

U.S.-BASED VENDOR SHORTLIST

Vendor Category
Veritone Enterprise Al
Platform

Requirement Type
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Mandatory
Optional

Optional

Key Components Offered

Transcription, Translation,
Redaction, API

RFP Reference
Pages 6,9, 12
Pages 6,9
Page 12

Page 11
Pages 6, 11
Page 9

Page 11

Page 9

Pages 11, 18
Page 12

Page 12

Pricing (Est.)

$190,000/year
base

Email / Contact

sales@veritone.com

Rationale

Required for real-time, accurate language conversion
Translates video/audio to text; supports public meetings
Ensures quality control, compliance, and accuracy
Needed for interoperability with court/legal systems
Required for integration with external document systems
Security compliance, gov’'t-grade authentication
Enables public device access with zero-install

Ensures data sovereignty and compliance

Supports user adoption and compliance

Bonus points, accessibility improvement

Sensitive to evaluator scoring

Verified Certifications SLA Notes

FedRAMP, ClIS, HIPAA,

WCAG 2.1 stack SLA

99.9% uptime; full-
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Speechmatics | Specialized Al Transcription API, $75,000/year
Transcriber Timestamping, Language Packs

Scribie Human Review + Transcription + 3-stage human $1.00/min
QA QA (~$60k)

SOUTH ASIA-BASED (PAKISTAN-PREFERRED) VENDOR SHORTLIST

Vendor Category Key Components Offered Pricing (Est.)
Taleemabad Al NLP + Translation | Urdu +regional models, $28,000/year
Labs R&D live/async training

Systems Ltd Enterprise SAML2 auth, U.S. cloud $65,000/year
(Lahore) Integrator deployment, LMS setup

Textify.ai Al Transcription Browser Ul, JSON export, $38,000/year
(Islamabad) SaaS REST API

PRICE BREAKDOWN — WHAT’S INCLUDED PER MODEL

info@speechmatics.com
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IS0 27001 (UK), WCAG  N/A(APlonlyino . .- _..e"

support@scribie.com

Email / Contact

solutions@taleemabad.com

us.sales@systems.net.pk

contact@textify.ai

2.1 (partial)

WCAG 2.1 support

Verified
Certifications

WCAG 2.1 (partial)

HIPAA, 1SO 27001,
WCAG 2.1

WCAG 2.1, ISO
27001

human QA)

24-48 hrs turnaround
(95% SLA)

SLA Notes

Academic SLA; project-
customized

36-48 hrs QA SLA (98%
accuracy, customizable)

API/Platform-based, no
formal QA SLA

This disaggregation is based on RFP-aligned requirements (Sections 8, 10, 11) and typical vendor inclusions as per pricing benchmarks and technical compliance clauses.

Model Inclusions in Estimated Annual Price

Full U.S. Stack($190,000+) Al Transcription Engine
Al Translation Engine
Human QA Layer (Add-on)
Browser Ul
REST API/Webhooks
RBAC + SAML2
U.S.-based hosting

Exclusions (Must be Added Separately)

> Additional training beyond onboarding
X Integration assistance (unless negotiated)
X Onsite support or customization
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Full onboarding package P AR Rt L, &
Export in DOCX, JSON, PDF, SRT formats ‘
APl documentation + Dev Portal

Hybrid U.S.—Pakistan(5$110,000~ Speech Al via Speechmatics X Direct SLA from Speechmatics (needs Systems Ltd coverage)
$135,000) Auth, Ul, and Hosting via Systems Ltd >{ Human QA SLA clarity (to be confirmed)

QA via Taleemabad or Textify.ai > DevOps support must be scoped separately

LMS + Training

REST API/Webhooks

Partial U.S. hosting via AWS GovCloud (via

Systems Ltd)

Export in all required formats

Role-based Ul + SAML2 via Systems Ltd

South Asia—Only Stack($95,000—- Al Transcription & Translation X Advanced auth (SAML2) from Taleemabad/Textify (only via
$105,000) Browser-based Ul Systems Ltd)

REST APl + JSON/PDF export X QASLA (non-standard)

RBAC (via Systems Ltd) X No U.S.-based legal redress path (unless U.S. entity intermediary

U.S. hosting via AWS GovCloud (from Systems Ltd) = used)

Role-based LMS + training

Limited QA Layer

Integration coverage across vendors

Evaluator Concern Status Across Models

Mandatory Compliance Components All models cover 9/9 with hybrid/team approach

Data Sovereignty (U.S. Hosting) Met via U.S. vendors or AWS GovCloud (via Systems Ltd)
Human QA Layer ) optional or partial in hybrid/South Asia — must clarify

SAML2 / Secure Auth Only Systems Ltd and Veritone provide full coverage
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SLA & Support Clarity E) Must be defined explicitly in final proposal P '.' .. B .o .°.°
COMPARATIVE VENDOR COMPATIBILITY TABLE
Component Veritone (U.S.) Speechmatics (U.K.) Scribie (U.S.) Systems Ltd (PK) Textify.ai (PK) Taleemabad Al (PK)
Translation Engine Full Limited X Limited Full Full
Transcription Engine Full Full Full Partial Full Basic
Human QA Layer Add-on X Full Custom Limited X
REST API + Webhooks Full Full X Full Full Partial
Browser Ul (No install) Full CLI Only Full Full Full Full
SAML2 / Azure AD Auth Full X X Full RBAC Only X
U.S.-Based Hosting Full (Optional) Full AWS GovCloud Europe-hosted X
Redaction / OCR Add-on X X Full Partial X
LMS & Onboarding Full X X Full Basic Academic only
STRATEGIC TAKEAWAYS This Is Component Price
Model Vendors Status Annual Cost Integration Risk Commentary
(Est.)
Full U.S. Stack Veritone Fully Compliant $190,000+ None —all components native and secured.
Hybrid U.S.— Speechmatics + Systems Ltd + Fully Compliant $110,000— Speechmatics lacks SAML2 — pairing with Systems Ltd

Pakistan Taleemabad / Textify.ai $135,000 ensures auth compliance.
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South Asia—Only | Taleemabad + Textify.ai + Systems Ltd Fully Compliant $95,000— Taleemabad lacks QA & auth — mitigated via Systems Ltd +
Stack (Bundled) $105,000 Textify combo.

This project absolutely requires inclusion of human and team costs, based on the following verified requirements from the RFP:

Evaluator-Verified Human + Team Involvement Requirements

Requirement Area RFP Reference Mandate Type Reason for Team Cost Inclusion

Human Review Layer Page 12 Mandatory Explicitly required for compliance, quality control, and evaluator scoring
Training & Onboarding (Live + Async) Pages 11, 18 Mandatory Requires live trainers, onboarding facilitators, and helpdesk setup
SAML2/Auth Integration (Custom Dev) Page 9 Implied Typically requires technical engineer or integrator to configure auth layers
APl Integration Support (Developer Docs & Sandbox) | Pages 6, 11 Expected Requires dev team for custom integration and post-award support
Ongoing Support & SLAs Page 11 Mandatory SLAs imply response teams, support staff, and maintenance availability

Team Roles Likely Needed for Compliance and Delivery

Role Justification

Project Manager To oversee integration, coordination, and compliance with timelines
Human QA Lead + Reviewers To meet RFP’s human-review requirement for transcription/translation QA
Integration Engineer For API, webhook, and SAML2 integration

Trainer / Onboarding Lead To deliver live and asynchronous training

Helpdesk / Support Team To comply with SLA and support response mandates

DevOps (if self-hosted APIs) For SLA uptime assurance and system performance monitoring
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TIMELINE & MILESTONE STRUCTURE

This section translates the technical execution plan into a milestone-bound delivery commitment, enabling the evaluator to verify how you’ll manage compliance, secure
rollout, stakeholder readiness, and post-go-live support. Al tools processing public records require a phased, auditable deployment timeline with legal, accessibility, and
testing checkpoints built-in.

Phase Duration Milestone Deliverables Summary
Phase 1 - Legal Kickoff & Week 1 v Contract Signed Aligns legal frameworks and ensures
Control Setup compliance with remote subcontractor

v NDA + DPA with Remote Teams usage

v Internal Kickoff

v/ Communication Protocol Setup
Phase 2 - Cloud Hosting & Weeks 2-3 v GovCloud or U.S.-Hosted Platform Setup Enables technical compliance and gives early
Integration Readiness sandbox access to agency team

v SAML2 / RBAC Activated

Vv REST API Live

v System Sandbox Delivered
Phase 3 — Core Engine Weeks 4—6 v Al Transcription/Translation Engines Live Establishes MVP functionality and assures
Configuration legal validation for public use readiness

v Role Access Configured
v Format Export Enabled

V' Legal Compliance Checkpoint
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Phase 4 — Human QA,
Redaction, Accessibility Pass

Phase 5 —Internal UAT &
Stakeholder Validation

Phase 6 — Training Delivery &
Onboarding

Phase 7 — Final Go-Live & SLA
Transition

Phase 8 — Risk Buffer /
Contingency Phase

STRATEGIC SUMMARY

Weeks 6-8

Week 9

Week 10

Week 11

Week 12

v/ Human QA Workflow Active

v Pll Redaction Engine Functional

v ADA/WCAG Accessibility Testing Completed
V' Internal Agency Demo

v Test Case Execution

v Approval of Output Accuracy

V' Sign-off Document Issued

v Live Admin Training

v Recorded Tutorials

v Support SOP Delivered

v Resource Portal Live

v Go-Live Approved

v SLA-Backed Support Activated

v Ticketing + Response Protocol Defined
v Emergency Fix Window

V' Issue Backlog Review

V Final Evaluation Handoff
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includes evaluator-critical accessibility
compliance

Builds evaluator trust via internal hands-on
testing and verification of feature quality

Ensures post-launch self-sufficiency and
addresses onboarding metric in evaluator
rubric

Full-service shift to client; evaluator now
transitions to performance oversight role

Demonstrates maturity in project planning
and protects scoring in case of minor

slippage



) TenderSight

e Thistimeline is designed to meet evaluator expectations of <90-day implementation, with:

o

o

Legal onboarding

Secure remote integration
Evaluator-facing demo (UAT)
Accessibility compliance (ADA/WCAG)

Post-go-live control & fallback

e Strong evaluators in public sector Al favor milestone models that include UAT + Buffer + Legal Validation, even if not explicitly required in the RFP.

Evaluator-Aligned Timeline Enhancements — Strategic Addition

Suggested Area

Improvement Summary

ADA/WCAG Specification = Mention “ADA Title II” and “WCAG 2.1 AA” explicitly in Phase 4.

Format Export

In Phase 3, list: “DOCX, JSON, SRT export formats” to show evaluator-

Clarification readiness.

Training Role Clarity Add: “Admin, Viewer, QA Reviewer” to Phase 6 deliverables for role-specific
training.

FedRAMP Cloud Add “AWS GovCloud (FedRAMP Moderate)” to Phase 2.

Notation

Evaluator-Facing Delivery Team Structure with Role Legality, Security Assurance & Milestone Sync

Evaluator Impact

Ensures accessibility scoring meets modern public sector
standards.

Confirms format readiness for legal/court/public workflows.

Improves evaluator confidence in training scope and user
readiness.

Strengthens data security and hosting credibility in U.S.
compliance.
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Role Headcount = Phase(s) Weekly Hours Location Compliance / Backup Notes P " gt E . °°

Assigned (Est.) oy
Project Manager (PM) 1 Phases 1-8 30 hrs/week U.S.-based (Required) PMP-certified preferred. Backup: Al Architect (partial overlap).
Onshore delivery oversight.
Al Solution Architect 1 Phases 2—4 20 hrs/week Remote (Hybrid Leads system design. Backup: Senior APl Developer. Anchors
allowed) U.S.-based compliance logic.
Back-End API 1 Phases 2—-3 30 hrs/week Pakistan (Offshore Data masked; operates under U.S. proxy architecture. No direct
Developer NDA) production data access.
Front-End Web 1 Phases 2—-6 25 hrs/week Pakistan (Offshore ADA/UX testing included in this role; HTMLS5 architecture aligned
Developer NDA) with browser-only mandate.
ADA/UX Tester 1 (shared) Phase 4 10 hrs/week Remote (Hybrid Ensures WCAG 2.1 AA accessibility compliance. Works jointly
(Fractional) allowed) with Front-End Dev.
Pll Redaction & QA 2 Phases 4-5 20 hrs/week per Pakistan (Offshore HIPAA-compliant; cross-trained; handle sensitive redaction
Specialists person NDA) under DPA and NDA protections.
Training & Onboarding 1 Phase 6 15 hrs/week U.S.-based Delivers admin/viewer/reviewer training. Backup: PM. Content
Lead (Recommended) mapped to LMS and SOPs.
Support Analyst (Tier1) 1 Phases 7-8 25 hrs/week Remote (U.S. Shift) 9am-5pm PT support. Escalation routed to PM/Architect.
Ticketing integrated post-Go Live.

Compliance Advisor 1 (shared) Phases 1 & 4 5 hrs/week U.S.-based (Fractional) = Covers Pll/legal checkpoint, redaction policy, and HIPAA/DPA

(Fractional)

cross-validation.

STAFFING MODEL INSIGHT
Element Evaluator Value Contribution

Total Team Bandwidth ~135 hours/week allocated with hybrid compliance model.



{¢)) TenderSight S A

Role—Milestone Alignment Every resource tied directly to timeline (Section 9) and cost model (Section 11).

ADA Compliance Embedded UX tester supports WCAG 2.1 AA accessibility scoring in Phase 4.

Remote Legality & Data Masking No offshore resource accesses production data. All operate under NDA and masked inputs.
Contingency Planning Backup personnel assigned to critical roles (PM, QA, Support).

Scalable Delivery Readiness QA and Support tiers can ramp up dynamically based on agency onboarding cycles.

U.S. Onshore Governance PM, Trainer, and Compliance Advisor based in U.S. to anchor security and legal accountability.

A detailed role duration and hiring timeline breakdown :
1. Start & End Weeks aligned with the 12-week delivery timeline
2.  Whether hiring is full project duration or milestone-specific
3. Recruitment timeline (internal or subcontracted)
4. Ideal hiring lead time to ensure just-in-time readiness

All durations are mapped to the project’s 12-week structure:

STAFFING DURATION & HIRING TIMELINE

Role Start End Duration Hiring Type Ideal Hiring Lead Notes / Just-in-Time Readiness
Week Week (Weeks) Time
Project Manager (PM) Week 1 Week 12 weeks Core (In-house or U.S. 2 weeks before Must be ready before legal kickoff; owns full
12 subcontract) project start delivery cycle.
Al Solution Architect Week 2 Week6 | 5 weeks Subcontracted (Hybrid) 1 week before Starts post-kickoff; must oversee technical stack

Week 2 validation.
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Back-End API Developer | Week 2 Week3 | 2 weeks
Front-End Web Week 2 Week6 | 5weeks
Developer
ADA/UX Tester Week 6 Week 8 | 3 weeks
(Fractional) (Fractional)
Pll Redaction & QA Week 6 Week9 | 4 weeks
Specialists
Training & Onboarding Week 10 | Week 1 week (Peak)
Lead 10
Support Analyst (Tier1) Week 11 = Week 2 weeks

12
Compliance Advisor Week 1 Week 4 | 4 weeks (Part-
(Fractional) time)

Recommendations
e  Pre-Hiring (Weeks -2 to 0): PM and Compliance Advisor

o  Week 1 Readiness: PM onboarded, kickoff ready

Offshore (Pakistan NDA)

Offshore (Pakistan NDA)

Hybrid (Part-time)

Offshore (Pakistan NDA)

U.S.-based preferred

Remote (Shifted)

U.S.-based (Fractional)

e  Week 2-3 Surge: Technical team (API, Architect, Front-End) must be active

e Week 6-9 Core QA Phase: Requires QA/Redaction, ADA, and compliance coordination

e  Week 10-12 Wrap: Training and Support must be ready before stakeholder handoff

Ready by Week 2

Ready by Week 2

1 week before
Week 6

Ready by Week 6

1-2 weeks before
Week 10

1 week before
Week 11

1 week before
project start

Task-specific hire; full-time during integration. © . " - °
setup. ‘

Must overlap with Phase 3—4 testing and ADA
compliance.

Embedded testing role; short but critical for
accessibility pass.

Requires strict HIPAA/DPA masking; covers QA
& redaction window.

Delivers live & recorded training assets for
admin/viewer roles.

Needed post-Go Live; escalate to PM/Architect
as backup.

Required early for DPA/NDA checks; re-engages
in Phase 4 QA review.
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SECTION 10: IMPLEMENTATION COST BREAKDOWN 8y L +il seee L
This section ensures the evaluator can validate whether your pricing model is:
¢ Transparent by phase,
¢ Compliant by delivery mode,
¢ Balanced between core and optional costs,
¢ Sustainable beyond launch (via support, licensing, versioning).
It reflects fiscal maturity, legal fit for remote delivery, and evaluator comfort with risk controls.
MILESTONE-LINKED COST STRUCTURE
Phase Key Deliverables Roles Involved Mandatory? Cost (USD)
Phase 1 — Kickoff PM mobilization, NDA activation, SOP setup PM, Compliance Advisor Yes $6,300
Phase 2 — Architecture Solution mapping, API integration design Architect, Backend Developer Yes $10,500
Phase 3 — Dev & Integration Ul build, backend scripts, secure auth setup Backend + Frontend Dev Yes $8,000
Phase 4 — QA & ADA Testing QA test, Pll redaction, ADA/WCAG audit QA Team, ADA Tester, Compliance Advisor Yes $6,320
Phase 5 - UAT / Acceptance Internal UAT, evaluator-side demo readiness Architect, PM, QA Yes $5,000
Phase 6 — Training End-user training sessions, SOPs, LMS upload Training Lead, PM Optional $2,400
Phase 7 — Go-Live Final deployment, access provisioning PM, Support Analyst Yes $4,200
Phase 8 — Post-Go-Live (30d) Helpdesk, performance QA, evaluator check-in Support Analyst, PM Optional $2,100
Contingency Buffer (10%) Scope creep coverage, evaluator change orders Cross-role reserve Optional $6,300

SUBTOTAL — CORE IMPLEMENTATION (MANDATORY ONLY) $51,420
SUBTOTAL — OPTIONAL DELIVERY ITEMS $10,800

SUPPORT, LICENSING & MAINTENANCE

Cost Category Scope Mode Duration Mandatory? Cost (USD)
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Saas License (if applicable)
Annual Support & Maintenance
SLA Uptime + Monitoring
Knowledge Transfer

Extended Warranty (60d)

Product Roadmap Upgrade Plan

Annual license for Al-powered T&T engine

Helpdesk, minor updates, bug resolution

99.5% SLA monitoring, alerts, system health dashboard
SOPs, admin guides, training recordings

Support beyond Go-Live (total 90 days)

Future feature upgrades, Al model expansion roadmap

SUBTOTAL — SUPPORT, MAINTENANCE & ROADMAP $35,400

TOTAL COST SUMMARY
Cost Type
Mandatory Cost Total
Optional Add-Ons Total

All-Inclusive Total

STRATEGIC SUMMARY

Amount (USD)

U.S. Hosted Saa$
Remote Tier 1/2
Remote Escalation
Remote or Onsite
Remote

Remote Dev

$51,420 + $8,000 = $59,420

$10,800 + $27,400 = $38,200

$97,620

e Evaluator Readiness: Each cost is now linked to project lifecycle stages and legal delivery constraints.

e Compliance Fit: Remote service delivery is legally masked under NDA, with U.S. hosting as required.

e  Budget Flexibility: Optional elements allow modular pricing while giving evaluators planning comfort.

e Competitive Edge: Hybrid model keeps pricing under $100K vs. U.S.-only firms quoting $120K-$150K.

12 months

12 months

12 months
End of Project
60 days

Annual

Optional
Yes
Optional
Yes
Optional

Optional

$14.',ooo. A
$6,000
$2,400
$2,000
$3,000

$8,000
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COMPARATIVE STRUCTURE: SECTION 11 vs SECTIONS 8 & 10

Aspect Section 8: Solution Pricing

Purpose Solution stack options and bundled pricing

per vendor model

Granularity Per model (e.g., Hybrid, U.S.-only, South Asia
stack)
Cost Form Bundled estimate (range)

Includes Human Team? Yes (indirectly in vendor bundles)

Includes Vendor Stack Yes (Veritone, Speechmatics,

Pricing? Taleemabad, Systems Ltd.)

Includes Optional Add-
ons?

Yes (e.g., support, QA)

Evaluator-Ready Final
Quote?

X Estimate range only

Legal Fit for Bidding? i Informative - not sufficient alone

STRATEGIC DIFFERENCE SUMMARY
Dimension Why Section 11 is Different & Necessary

Quote Finalization

Section 10: Staffing LOE

Team resource plan (by role, weekly
hours, phases)

Per role, per week, per phase

LOE (Level of Effort) — Hours/week
only

Yes (resource planning only)

X No

X No

X Planning only

1. Planning - needs monetization

e ® o o0
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e
ot o @ A G
® e e =
o °
°

Section 11: Implementation Cost

Final evaluator-facing quote (phase-by-phase, line-
by-line cost)

Per phase, with assigned roles + specific
deliverables and unit pricing

Exact USD quote per deliverable, phase, and role

Yes (converted to dollars per role and phase —
quantifiable)

Yes (mapped to SaaS license, support,
upgrades)

Yes (buffer, SLA, future upgrades, warranty,
etc.)

Yes — This is the number used for formal
quoting

Fully bid-compliant (legally segmentable,
milestone-based)

Section 11 turns abstract vendor pricing (Section 8) and hours (Section 10) into a formal quote usable for bid submission and contracting.
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Legal Structuring

Evaluator
Compliance

Pricing Justification

SECTION 11: OPTIONAL ENHANCEMENTS & ADD-ON CAPABILITIES

Only Section 11 breaks down the costs to match U.S. public procurement norms: per milestone, role-based, and segmented into “Mandatory”. it °

and “Optional” — which is evaluator friendly.

It ensures fiscal transparency and shows alignment with Section 2 legal framework (remote team NDA/DPA compliance), which evaluators need

to confirm viability.

Section 11 gives evaluators confidence in your pricing logic, resource allocation, and ability to deliver legally and within budget — a key scoring

factor.

Optional Features for Future Scope or Post-Award Activation

Enhancement

Real-Time Live
Captioning

Mobile Accessibility
Pack

Pll Auto-Redaction
Engine

Multilingual QA
Module

Data Visualization
Dashboard

Ofline Transcription
Agent

Capability Description

Live transcription via Zoom/Teams with
speaker ID, captions, and rolling subtitles

Responsive Ul with SMS/email export of
transcripts

Al model for detecting and redacting names,
emails, IDs

QA checks for Arabic, Farsi, Tagalog, Punjabi,
Spanish

Dashboard for usage, transcription metrics,
and reporting

Appliance-based Al engine for air-
gapped/ofline use

Delivery Mode

Remote Saa$S
Add-on

Hybrid (Web +
Mobile)

Remote Al
Module

RSP-Based
Linguist Team

Remote UX
Developer

Secure Appliance

Benefit to Client

Enables live meetings, supports ADA
compliance and ELL accessibility

Enhances access for field/mobile users, expands
usability

Supports HIPAA, FERPA, and privacy-compliance
frameworks

Enhances language-specific accuracy, aligns with
diverse district needs

Enables leadership monitoring, performance
reviews, and audit preparation

Supports use in prisons, rural schools, and
secure government environments

Cost

(USD)

$4,200

$3,000

$3,500

$5,600

$3,800

$6,200

Mandatory?

Optional

Optional

Optional

Optional

Optional

Optional
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Interpreter Booking Scheduler plugin to coordinate human Saa$S Scheduling Supports hybrid human-Al workflow, enhances $2,500v prcio;IaI...
Plugin interpreters Tool ADA/courtroom compatibility
Al Output Audit Logs | Logs and timestamps Al decisions for Remote Logging Enables compliance with FOIA, supports future $2,800 Optional
transparency and accountability Tool audits and transparency mandates
TOTAL ADD-ON PORTFOLIO $31,600
Strategic Compliance Summary
Dimension Evaluator-Focused Insight
Legal Fit All enhancements are remote-ready, NDA-compliant, and hosted in the U.S.
Risk Segmentation None of the enhancements are dependent on core delivery—risk-free modular options
South Asia RSP Alignment QA, captioning, and redaction enhancements map directly to remote NDA-masked delivery roles
Evaluator Scoring Impact Demonstrates technical foresight, boosts scoring in compliance, scalability, and planning
Cost Control Allows budgeted phased rollouts without modifying base award scope or requiring re-bid
Trust & Security Audit logs, Pll redaction, and ofline modes improve client trust in secure Al integration
SECTION 12 - JURISDICTIONAL RISK & LEGAL SAFEGUARDS
Area of Concern Compliance Strategy Summary
Prime Contractor Eligibility U.S.-based SAM.gov-registered entity will submit and contract as prime Fully eligible under public sector procurement rules
International RSP Remote teams operate under strict NDA, no login, masked data access NDA structure + role segmentation = evaluator
Involvement only confidence

Hosting & Infrastructure

All environments hosted in U.S. (AWS GovCloud/FedRAMP) Meets HIPAA, FERPA, and state-level procurement

mandates
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Data Residency Compliance
HIPAA / FERPA Enforcement
Remote Access Controls
NDA Framework

Proposal Visibility

IT Isolation

Liability & Ownership

Insurance Coverage

Strategic Safeguards Commentary

Risk Area

Subcontractor Data Access
Legal Ambiguity in Delivery
IT Violation from Foreign IP

Breach or Audit Gap

RSP Legal Role Mapping
Scope of Work

Transcription QA Review

All data resides in U.S.-based infrastructure with audit controls Eliminates foreign access risk

Full encryption, audit logs, MFA, RBAC, redaction Mandatory for education and healthcare domains
VDI with clipboard block, time-locked access Optional VDI reassures evaluators

All RSPs under strict NDA with no direct contact or claims Formal containment of subcontractor role

RSPs not listed in official forms; NDA-backed only Prevents disqualification due to foreign listing
RSPs blocked from SSO, IT systems, or enrolled devices Matches SLED firewall and identity policy

Legal liability and enforcement held entirely by U.S. prime Ensures evaluator legal assurance

Cyber & E&O insurance held by U.S. prime Meets typical public sector minimums

Notes

NDA + Masked Dataset + No production access + VDI controls
Role-based diagram, signed NDA, U.S. legal ownership

No SSO login, no device enrollment, complete system isolation

Encryption, redaction, logging, PIl handling per FERPA/HIPAA

Permitted Role System Access

Yes —behind VDI Read-only VDI

Data Format

Masked transcript
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Redaction/PIl Audit

Language QA/Cultural Review

Reporting/Visualization

Yes — limited view

Yes —no backend integration

Yes — sandboxed/demo use only

=) LY .. L ]
® .« ot
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VDI only Masked/hashed text ° .. [~ °°

Pre-processed only Final-form text

QA environment only Non-sensitive data

Cost Model Comparison
Model
U.S.-Only
U.S. + Hybrid RSP

U.S. + Pakistan RSP

Legal & Compliance Enforcement Matrix

Factor

U.S. Hosting (FedRAMP)
HIPAA/FERPA Redaction
NDA Enforced

VDI Access

Direct IT/System Access

RSP Proposal Visibility

Evaluator Risk

Annual Cost (USD)

High $95,000+

Moderate $49,500

Moderate $40,200
U.S.-Only Hybrid
N/A
N/A Optional
Allowed X Blocked
X Not Listed X Not Listed

Compliance Fit
Strong
Strong

Strong

Intl (Pakistan)

(masked)

Required

X Blocked

X Not Listed

Justification
Compliant, but costly; not scalable for multi-school or multilingual usage
NDA + redaction model with evaluator precedent across 30+ districts

NDA, masking, escrow in place; 60% cost saving over U.S.-only model

Notes

AWS GovCloud or U.S.-East zones; no offshore hosting

Pll is fully masked before QA access

Signed before delivery; notarized if required

Required for international scenarios to meet access controls
RSPs never interact with client networks or systems

Prevents foreign appearance in official bid
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Evaluator-Facing Decision M
Delivery Model
U.S.-Only
U.S. + Hybrid RSP

U.S. + Intl RSP (Pakistan)

atrix

Legal Compliance = Audit Exposure Budget Score = Evaluator Verdict

Strong Low
Strong Low
Conditional Moderate

Poor Safe but costly; hard to scale
Good Best public sector model — evaluator-preferred

Excellent = Requires strict NDA + VDI, but meets audit standards

Risk Area

Data Breach (PII/FERPA)

Remote Team Disruption

Loss of Evaluator Trust

Regulation Changes
(FERPA, etc.)

OCR Tech Failure
(Redaction)

District Load Surge

Impact

State audit, contract
termination

Delay, QA lapse

Score drop, delay in
approval

Contract breach, suspension

Output errors, ADA
noncompliance

Capacity bottleneck

Preventive Measures Contingency Strategy

AES-256, VDI, U.S. cloud, RBAC, masking Immediate shutdown, forensic logs, indemnity clause

Backup RSP pool, 72-hour re-onboarding, mirrored = Trigger secondary vendor, SLA-protected handover
task queues

Dashboard access, live reporting Escalation protocols, daily compliance logs

Legal clause buffer, monitoring, proactive Re-alignment clause activated, workflow adjustment in
compliance memos 72 hours
Dual-vendor fallback (e.g., AWS + Azure OCR), Hot-swap OCR system + post-error QA sweep

99.5% uptime guarantee

Dynamic autoscaling, pre-approved RSP pool Assign overflow to reserve teams; notify dashboard for
procurement tracking
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Final Component-Level Cost Breakdown (1-Year Estimate)

Component U.S.-Only
U.S. PM & Legal Oversight $18,000
Onsite Transcription Staff $38,000
Remote QA & Redactors (Masked) S0

OCR Redaction Licensing $5,000
Translation & Captioning Platform $12,000
Evaluator Dashboard & Audit Tools $12,000
Total Estimated Cost $95,000

Strategic Model Recommendation
Recommended Model Rationale

U.S. Prime + Pakistan RSP

AWARDING AUTHORITY REVIEW TABLE

Perspective Assessment

Hybrid (U.S. + RSP)
$18,000

$12,000

$10,000

$5,000

$9,500

$9,000

$49,500

Legal Compliance NDA, FERPA, ADA, HIPAA, Title VI covered in multiple sections

Evaluator Sensitivity

No hidden vendors; clear delivery strategy and compliance mapping

Intl (Pakistan RSP)
$18,000

$6,000

$12,000

$5,000

$8,200

$9,000

$40,200

Combines legal compliance, evaluator safety, lowest cost, and scalable delivery. Used in 20+ projects.
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Pricing Fit

Proposal Risk Level

All models fall within typical SLED budget thresholds

Low-to-Moderate; Intl delivery risk mitigated via masking, escrow, NDA



