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Stratigic Plan

Prefac 1.1

Strategic planning is the backbone of organizational success, enabling them to fulfill their
mission by reaching target groups and providing optimal services. It is a management tool
organizations use to concentrate their efforts and ensure all staff members move in the same
direction, adapting to external environmental changes. Strategic planning involves defining
desired goals in light of available resources and devising ways to achieve those goals. It
includes setting organizational objectives, developing strategies to achieve them, and
implementing related programs.

Recognizing the significance of strategic planning in achieving institutional excellence,
Partners for Peace (P4P) has built an ambitious strategy to lead youth initiatives in the Blue
Nile region. This initiative aims to provide impactful humanitarian and developmental work in
partnership with national and international institutions, adhering to the organization’s core
values: transparency, accountability, professionalism, continuous improvement, and respect for
diversity.

This document is the culmination of diligent efforts during a strategic planning workshop
attended by the organization’s staff and Board of Directors. The strategy was developed using
participatory methodologies, including SWOT analysis, stakeholder analysis, and consultations
with field experts.

The true strength of this strategic plan lies in its reflection of the collective input of individuals
committed to the organization’s development and service enhancement. This plan is designed
for practical implementation, considering available resources and budgets, supported by a
detailed action plan, and robust monitoring and evaluation mechanisms.

We extend our gratitude to everyone who contributed to this effort. We pledge to implement
the strategy effectively to achieve the organization’s goals.

Mohamed Jamal Aldein EISheikh Madani

Executive Director of Partners for Peace
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_ A set of administrative decisions and practices that determine an
Strategic organization’s long-term performance, focusing on analyzing
environmental opportunities and constraints in light of internal

Management strengths and weaknesses.
Strategic A scientific approach to defining priorities, goals, and actionable

i programs within a set timeframe, aligned with the organization’s
Planning eDirati

pirations and resources
Strategic A document outlining the steps and outcomes of an
Plan organization’s strategic planning process over a specified period
] A detailed program or series of steps to achieve organizational

Action Plan goals, specifying required resources, timelines, and responsibilities.

o The future image of what the organization aspires to become,
Vision answering the question, "What does the organization hope to
achieve in the future

Mission o _ o
The organization’s raison d'étre, detailing its purpose, the
groups it serves, and how it contributes to achieving its vision

Institutional set of shared principles adopted by the organization that guides its
members' behavior. Examples include transparency, accountability,

Values professionalism, integrity, and inclusivity

. The key priorities of an organization that significantly impact its
Stratigic ISsues | apility to achieve ambitious results




Background of the Organization

Partners for Peace Organization (P4P) was established in 2023 in the city of
Roseires, Blue Nile Region, by four active youth initiatives: Daroub Al-Amal
Initiative, Nabd Al-Balad Association, Al-Rakeeza Forum, and Al-Ban Dramatic
Group. The organization quickly became one of the most prominent youth
institutions in the region. P4P aims to empower youth and unify the efforts of
grassroots initiatives in the region, providing a model for amplifying the voices of
youth advocating for conflict reduction and addressing the consequences of wars

and all forms of violence to lay the foundations for peace and sustainable development across
the region.

Over the past four years, the founding entities of P4P have collaborated with many national and
international organizations, which has provided the organization with accumulated
administrative expertise. This has earned it local community support and the trust of donors,
making it one of the leading youth organizations in the humanitarian field within the region.

P4P is distinguished by its strong governance and internal controls. The organization has an
effective executive office with the capacity and competency to implement programs and
projects. Additionally, P4P features a diverse Board of Directors with strong and exceptional
relationships. The board provides strategic direction, supervises the executive office, and
ensures the organization's adherence to principles of transparency and internal control
standards while evaluating its performance and measuring progress toward achieving strategic
goals.

The P4P team comprises individuals passionate about humanitarian work and sustainable
development. They share the organization's vision and values and maintain good relationships
with beneficiaries. Members of the Board of Directors bring high professional expertise in their
respective fields, combining advanced academic qualifications with extensive practical
experience. They work harmoniously with the executive staff. Moreover, the organization has
attracted a select group of experts with outstanding achievements and contributions as part-
time consultants. These experts possess deep knowledge of global best practices and their
application in the region's work environment.

Methodology for Preparing the Strategic Plan

The strategic plan was developed through the following steps:

1.Review and Analysis:

- Reviewing and analyzing profiles of the youth initiatives forming P4P and
previous reports related to their activities.

- Examining published documents from international organizations and
government institutions regarding the Blue Nile Region to prepare a
comprehensive and objective analysis of the external environment and donor
trends.

2.Internal Analysis:

- Conducting a series of discussions with the organization's personnel to analyze
its internal environment and develop its vision, mission, goals, and strategic
priorities.
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3.Participatory Workshops:

- Discussing the strategic plan's features using an integrative and participatory
approach in a workshop attended by P4P members, board members, experts,
specialists, and representatives of relevant entities.

4.Finalization and Approval:

- Presenting the draft strategic plan at a Board of Directors meeting for final
approval and endorsing proposals for implementing the plan and monitoring and
evaluating its intended activities.

Obijective of Preparing the Strategic Plan

- To contribute to developing the organization by harnessing the energies of its
staff and improving the quality of its services.

- To articulate the vision, mission, values, and strategic objectives while building
implementation mechanisms.

- To adapt to external environmental changes and establish future orientations
aligned with the organization’s goals.

- To highlight the organization’s strengths and capabilities while identifying
potential challenges.

- To identify strengths and weaknesses, seize opportunities, and mitigate
expected threats.

- To aid in attracting funding from donors and achieving greater sustainability.

- To translate goals into actionable tasks, assign responsibilities, and set a timeline
for execution.

- To define projects, initiatives, and activities required to achieve the strategic
goals.

- To create an integrated programmatic plan and establish a timeline for
implementing desired projects, initiatives, and activities.

Vision

A safer Sudan where people enjoy peace and equal rights and opportunities
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Mission

ﬁleading organization contributing excellently to building youth capacities and
Nile Region through:

Implementing diverse programs to empower youth and enhance their
-professional integration
Encouraging youth participation in the development of policies and public
-programs
-Building cooperation and partnerships with institutions sharing similar goals

increasing their opportunities for participation to achieve social peace in the Blue

/

Our Values

-

1-Transparency
2-Integrity
3-Accountability
4-Professionalism
5-Commitment
6-Respect for Diversity
7/-Continuous Learning
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Strategic Priorities:

&

KSustainable Peace:

Combating hate speech and reducing violence and all forms of discrimination.
Promoting respect for diversity and actively contributing to peacebuilding and
achieving social harmony

Working to ensure the availability of rights for vulnerable groups such as displaced
(persons, refugees, and war victims) including The right to protection - Justice -
Access to social support services and psychological assistance

/

v

-

outh Empowerment

~

Supporting youth initiatives through partnerships, information sharing,
and building institutional capacities, in addition to honing essential
skills for youth, particularly in the field of communication technology,
attracting support for them, and increasing advocacy opportunities for
their pressing issues.

Enhancing youth economic capacities by developing their professional
skills and increasing their employment opportunities.

Ensuring that youth live in communities with access to basic services
food, water, shelter, health, education, energy resources, )

(communication technology, and more. /

N
/Youth Participation

Providing a safe environment for youth to actively contribute to public
life, in addition to encouraging youth platforms for dialogue and
discussion on their issues, fostering productive collaboration, and
driving positive change for a promising future.

Encouraging youth participation in social and political development
issues, increasing opportunities for their integration, and enhancing
their role in decision-making and the development of public policies
and programs.

Ensuring the availability of rights for vulnerable groups (such as
displaced persons, refugees, and war victims), including The right to
protection - Justice -Access to social services and psychosocial supp(y
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Strategic Objectives

e Strengthen the role of youth in conflict reduction, peacebuilding,
and achieving social harmony.

e Support youth participation and encourage their contributions to
decision-making processes and the formulation of public policies.

e Provide platforms for productive youth dialogue and activate
initiatives to advocate for their pressing issues.

e Reduce gender-based violence, all forms of discrimination, and
combat hate speech.

e Ensure access to basic services for communities in the Blue Nile
Region

e Work to guarantee the full rights of vulnerable groups in the Blue
Nile Region.

e Enhance the organization's infrastructure by developing policies,
strategies, and administrative systems

e Develop partnerships and build sustainable alliances with

international and national organizations and grassroots associations.

e Build youth capacities in various fields (technical, leadership,
administrative, and technical) and strengthen career guidance.

e Empower youth, develop their economic capabilities, and increase
their employment opportunities and professional integration.

e Encourage innovative ideas by providing business incubators for
youth entrepreneurship projects.

e Expand and diversify the organization's resources by attracting
support from various entities to achieve its mission.

e Manage human and material resources professionally and improve
the quality and mechanisms for implementing programs and
services.
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Key Success Factors

The organization focuses on youth initiatives.

The Board of Directors has strong and distinguished relationships.

An encouraging environment with a well-governed administrative and
financial system.

Effective partnerships with various relevant entities.

High-quality projects and programs that achieve positive results.

Availability of specialized consultants and experts.

Effective institutional communication with partners and donors

Requirements for Implementing the Plan

/ N

e Form a committee to oversee the implementation of the organization's
strategic plan and ensure its continuous evaluation.

e Develop the organization's operational plan (Action Plan) to outline the
timeline and procedures for executing the various programs and
initiatives mentioned in the strategic plan document.

e Prepare periodic and annual reports, with the monitoring and evaluation
committee tracking data and information related to performance
indicators.

e Promote a culture of strategic thinking among the organization's
members.

\ /
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Action Plan:

To ensure the effective implementation of the strategic plan, it is essential to
develop an implementation plan that includes a comprehensive timeline for
executing projects, an estimation of the expected costs for each project, and the

executing entity. The implementation plan includes a set of elements as indicated
in the model below:

Strategic Cost | Implementation | Performance

Objective | Program | Responsible Period| Indicators
Entity
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Monitoring and Evaluation

To assess the extent to which strategic objectives are achieved over the years of
the plan, there must be a monitoring and evaluation mechanism based on clear and
measurable indicators. This mechanism, referred to here as the Monitoring and
Evaluation Matrix, links strategic objectives with measurement indicators.

Partners for Peace adopts a monitoring and evaluation system characterized by its
ability to measure the achievement of strategic directions and the impact of
various programs and interventions with accuracy, transparency, and on a
continuous and dynamic basis. This is done through interactive participation with
stakeholders, including partners, beneficiaries, and donors. Below are the main
tools and mechanisms used by the organization for monitoring and evaluation:

Situation analysis, surveys, and impact studies for programs.

Mid-term and final evaluation studies for implemented projects.

Periodic and annual reports, including financial reports.

Regular field visits to programs and projects.

Developing performance indicators and monitoring their measurement
periodically.

Partners for Peace emphasizes the importance of periodically updating this
strategic plan, taking into account achievements and shortcomings during the
previous period. This update includes all projects listed in the implementation
matrix as well as the indicators mentioned in the Monitoring and Evaluation

~
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