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Anti-Corruption Policy

Commitment to Ethics and Standards

Partners for Peace Organization enforces a strict approach to prevent and combat corruption,
committing to thorough investigation and immediate response to address any suspicion of corruption.
The organization expects all employees, board members, and partners to adhere to ethical and
professional standards, abide by local laws, and avoid any corrupt practices. This includes bribery, theft
of goods or property, document forgery, financial claim falsification, record destruction to conceal
misconduct, or any action causing financial loss to the organization.

Organizational Integrity

The reputation of Partners for Peace is considered one of its most valuable assets. The organization
strives to maintain the highest standards of accountability, transparency, and integrity, addressing any
suspicion of corruption or financial irregularities that could harm its image.

Policy Objectives
This policy focuses on raising awareness among employees and partners about the risks of corruption
and financial misconduct, as well as addressing any corruption cases that arise within the organization.

Responsibilities

Executive Director and Department Managers

The executive director and department managers are responsible for preventing and detecting
corruption. They must:

1. Implement effective systems, procedures, and controls to prevent irregularities promptly and
minimize losses.

2. Strictly enforce recommendations from internal and external audits.

3. Safeguard organizational assets (both fixed and movable).

4. Ensure awareness among employees regarding laws, regulations, and internal policies.

Employees and Volunteers

Employees and volunteers share equal responsibility in preventing and detecting corruption. They are
required to report any suspicion of corruption immediately and cooperate fully with internal control
procedures. Failure to comply will be addressed under the organization's disciplinary framewaork.
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Examples of Corruption Cases

. Document forgery or entry of false financial transactions.

. Accepting bribes or gifts to influence procurement processes.

. Demanding or accepting money or gifts from suppliers or service providers.
. Invoice forgery or submission of false invoices.

. Gaining personal benefits to manipulate hiring processes.

. Expense claim falsification or payment receipt forgery.

. Misuse or theft of passwords for unauthorized access to digital systems.

. Collusion or actions undermining fair competition among suppliers.

. Failure to disclose conflicts of interest.

10. Unauthorized activities for personal gain (e.g., misuse of petty cash, vehicles, or equipment).
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Procedures for Suspected Corruption Cases

Reporting
Any detected or suspected irregularity must be accurately documented and reported to the executive
director.

Preventive Measures
Immediate action should be taken to secure assets, records, and prevent further losses (e.g., suspension
of payments).

Investigation

The executive director assigns an investigator to conduct an initial inquiry, gather facts, secure evidence,
and report allegations. If substantiated, the case is escalated for detailed investigation by an internal
auditor or an investigative committee.

Investigative Committee Report

The report should include:

1. Quantification of losses.

2. Recommendations for recovery measures.

3. Suggestions for preventative and detection actions.

4. Disciplinary recommendations.

5. Advice on reporting to law enforcement or pursuing legal action.

Committee Authority

The investigative committee is authorized to access all organizational offices and records, examine files
and storage facilities without prior notice, and secure relevant information.

Confidentiality

Reports and investigations related to fraud and corruption will remain confidential, disclosed only to
individuals with a legitimate need to know. This ensures the protection of both the organization's
reputation and the rights of individuals found innocent.
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Disciplinary Actions

If corruption is confirmed, the organization will initiate disciplinary measures, which may include
termination, compensation recovery, or legal action. Severe cases such as theft and fraud are treated as
gross misconduct leading to immediate dismissal, forfeiture of end-of-service benefits, and possible legal
reporting. Resignation by the accused does not exempt them from disciplinary or legal proceedings. All
dismissals require executive approval and adherence to applicable labor laws and organizational policies.
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