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General Objective:
This policy aims to protect the organization’s interests by regulating potential conflicts of interest
involving board members, staff, and related parties.

Scope of the Policy:

A conflict of interest arises when a personal interest of aboard member or employee conflicts with the
organization's general interests. This occurs when a board member, executive team member, or
employee makes decisions that affect their objectivity or when they or their family members receive
personal benefits due to their position in the organization.

Disclosures:

- Disclosure Obligations: All board members and employees must disclose any actual or potential
conflicts of interest.

- Avoidance of Conflicting Activities: They must avoid engaging in activities that directly or indirectly
conflict with the organization’s interests.

- Written Reporting: All contracts or financial transactions involving the member, employee, or their
relatives (spouse, parents, siblings, children, or any direct close relatives) must be reported in writing.

Responsibilities:
- Paid Positions:

e - Board members must resign from their positions before accepting paid employment or consulting
roles with the organization.

e - Former board members must wait one year before working for the organization in a paid
capacity.

- Executive Team:

e - Executive team members receiving financial benefits from the organization must resign and wait
one year before running for a position on the board.
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Public Office:

Board members or executive team members intending to run for public office must submit their
resignations. Individuals in leadership positions within political parties cannot run for the board or apply
for senior executive positions in the organization.

Disclosure Reports:
- Employee disclosure reports must be submitted to the executive director.

- Board member disclosures must be submitted to the board chairperson.

Confidentiality of Disclosures:

All disclosures are confidential and will only be disclosed if deemed necessary for the organization’s
interests.

Decisions on Conflict of Interest:

Any board or executive team member suspecting a potential conflict of interest must promptly notify the
relevant authority (board or executive director). Disclosures must be updated periodically, and members
must sign the conflict-of-interest declaration.

Resolving Conflict of Interest-Cases:

Members involved in conflicts of interest in specific processes will be excluded from decision-making and
related procedures while continuing their routine activities in other organizational tasks.



