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CORPORATE OVERVIEW: 

Business Name: Amoha Civil Constructions. 

Business Address: 171/P21-A, 2nd FLOOR, PICNIC GARDEN ROAD, 

KOLKATA-700039 

Email: amohacivilconstruction@gmail.com 

Tel: +91 8697405994 

Our Banker: IndusInd Bank. 

General Business Activities: Amoha Civil Constructions is a newly launched 

construction firm committed to delivering high-quality, reliable and sustainable 

construction solution in different sector like Civil, Plumbing & Fire fighting. 

Founded in 2025, our company is built on a foundation of integrity, innovation and 

craftsmanship. Whether it’s residential, commercial or infrastructure projects, we 

aim to exceed client expectations through timely delivery, strong project 

management and attention to detail.  

Behind Amoha is a passionate mix of minds- Engineers who keeps the vision to 

build dreams into reality, an Economists who turns numbers into strategy and 

hospitality experts who knows the art of connecting people and managing 

experiences 

 

Mr. Anand Kumar Roy 

B.Tech (Civil Engineering) 

Proprietor 

 



                                                                                                                                                 

COMPANY STRATEGY: 

 Purpose: To be a company known for on time delivery of quality work with            

      safety in the industry. 

 Vision: To turn visions into reality with quality that exceeds the expectations    

      of our esteemed customers. 

 Mission: To build long term relationships with our customers and clients and   

     provide exceptional customer services by pursuing business through    

     innovation and advanced technology. 

 Core Values:  We believe in treating our customers with respect and faith. 

                              We grow through creativity, inventions and innovation. 

                              We integrate honesty, integrity and business ethics into 

                                  all aspects of our business functioning. 

 Goals: Regional expansion in the field of Civil (Brickwork, External                           

      development etc.), Plumbing & Fire Fighting and develop a strong base of     

      key customers. Our main goal is to build a good reputation in the field and      

      become a key player in the industry 

 Services Offered: Overall Planning and Construction, Sanitary, Plumbing &             

      Fire Fighting: 

       Residential Buildings 

       Hospitals 

       Commercial Complexes 

       Industrial Buildings 

       Institutional Building. 



                                                                                                                                                 

EXECUTION METHODOLOGY:  

Following is the steps for systematic execution of the contracts: 

1. Project Planning 

2. Mobilization 

3. Detail Engineering 

4. Procurement 

5. Construction 

6. Testing & commissioning 

7. Technology Transfer & Handing Over. 

RISKS PERCEIVED FOR PROJECTS COMPLETION WITHIN 

SCHEDULE: 

1. Unclear Drawings. 

2. Delay in approval of the drawings. 

3. Frequent Design & Drawing changes. 

4. Inappropriate Planning, Scheduling & Sequencing. 

5. Unavailability of Work Front. 

6. Damages by other Participants & Reworking. 

7. Delay in Interim Bill Processing & Payments. 

8. Site Conditions, Weather & Govt. Restrictions. 

 

 

 

 



                                                                                                                                                 

QUALITY POLICY AND SOP’S FOR QUALITY:  

 Committed to supplying Civil, Plumbing & Fire Fighting services of consistent 

quality that conform fully with company and statutory requirements and in 

meeting our client’s documented and implied expectations in terms of technical, 

budget and time compliance. 

 We follow Method of Statements for each and every activity, which has 

complete detail of the activity from its procurement, storage, installation, 

inspection & testing, pre-commissioning procedures and formats. 

 

SAFETY POLICY: 

At Amoha Civil Constructions, the safety of our team member is our highest 

priority. We are committed to maintaining a safe working environment through 

robust safety program that includes:  

 Daily Toolbox Talks (TBT). 

 Pre-Execution Planning (PEP) Talks. 

 Ongoing Safety Training. 

We are dedicated to ensure the zero accident and maximum safe working hours. 

PLANNING FOR SOURCING BASIC MATERIALS: 

 We opt to place order directly from the authorized dealers and avoid local 

purchasing except bricks and aggregates to ensure quality of the material. 

 We have centralized purchasing system and prefers one-time order of each item 

and ensure faster delivery at site to avoid delay in the work due to shortage of 

material. 



                                                                                                                                                 

EXPECTATIONS FROM THE CLIENTS: 

 Issuance of the Good for construction Drawings as a complete package before 

commencing the work. 

 Adopting proper Scheduling & Sequencing of Works. 

 Not to change the Design & Drawings. 

 To provide clear Work Fronts. 

 Faster clearing of the interim bills & payments. 

 An arrangement of part taking over of the completed areas. 

 

EQUIPMENTS/MACHINERY: 

 

LIST OF TOOLS & TACKLES 

DESCRIPTION QTY 

WELDING MACHINE 4 

BREAKER MACHINE 2 

CHIPPERS 2 

CHASE CUTTING MACHINE 2 

HAND GRINDERS 6 

CHOP SAW CUTTER/ METAL CUTTER 3 

HAMMER DRILL MACHINE 4 

CUTTING TORCH 2 

THREADING MACHINE/ LATHE MACHINE 1 

TESTING MACHINE 2 


