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The Right Partner Framework: 

Selecting Stakeholders for Effective Project Delivery 

 
ABSTRACT 

 

The Right Partner Framework provides a structured approach to selecting co-sponsors, 
advisers, and strategic partners in power project development. It recognizes that project 
success depends not only on technical and financial structuring, but also on the capability, 
alignment, and resilience of participating stakeholders.  

The framework evaluates partners across five critical dimensions: vision alignment, 
execution stamina, experience, innovation capacity, and cultural fit. By applying these 
criteria systematically, developers can identify partners who contribute meaningfully to 
project delivery and long-term stability.  

Designed as both a screening and decision-making tool, the framework helps reduce 
execution risk and improve the likelihood of successful project outcomes. 

                                                                                

Dr. Nnaemeka Ewelukwa 
Founding Principal 
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Introduction 

Power projects are delivered through partnerships. The quality of those partnerships often 
determines whether a project progresses efficiently or becomes delayed, restructured, or 
abandoned. 

While technical design and financing structures are essential, they are executed by people 
and institutions. As a result, partner selection is a core determinant of project success. 

A well-structured project with poorly aligned partners will underperform. A well-aligned 
partnership can resolve complexity and sustain momentum. 

This framework provides a disciplined approach to evaluating and selecting partners. 

 

Core Principle 

Partners should not be selected solely based on reputation or capital contribution. They 
must be evaluated on their ability to: 

• Align with the project’s objectives  

• Execute over extended timelines  

• Contribute relevant expertise  

• Adapt to evolving challenges  

• Operate effectively within a shared governance structure  

 

The Five Evaluation Dimensions 

 

1. Vision Alignment 

Shared understanding of project objectives 

Objective 

Ensure that all partners are aligned on the strategic purpose, risk profile, and long-term 
expectations of the project. 

Key Considerations 

• Alignment on project timeline and development horizon  
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• Agreement on risk appetite and return expectations  

• Consistency in strategic priorities (e.g., long-term ownership vs early exit)  

Key Test 

• Do partners share a common view of what success looks like?  

Common Risk 

Divergent objectives leading to conflict at critical decision points. 

 

2. Execution Stamina 

Capacity to sustain long-term engagement 

Objective 

Select partners with the financial, organizational, and operational resilience required to 
navigate complex and extended development cycles. 

Key Considerations 

• Ability to commit resources over multi-year timelines  

• Track record of completing complex infrastructure projects  

• Institutional stability and decision-making capacity  

Key Test 

• Can the partner sustain involvement through delays, restructuring, and unforeseen 
challenges?  

Common Risk 

Partners withdrawing or underperforming during prolonged development phases. 

 

3. Experience 

Relevant technical and transactional expertise 

Objective 

Ensure that partners bring demonstrable experience in project finance, infrastructure 
development, or sector-specific operations. 
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Key Considerations 

• Experience with similar project structures  

• Familiarity with regulatory and market environments  

• Proven ability to navigate financing and contractual complexity  

Key Test 

• Does the partner have direct, relevant experience in comparable projects?  

Common Risk 

Engaging partners with general experience but limited relevance to project finance or 
energy infrastructure. 

 

4. Innovation Capacity 

Ability to solve complex and evolving challenges 

Objective 

Identify partners who can contribute solutions in response to technical, commercial, or 
regulatory challenges. 

Key Considerations 

• Problem-solving capability  

• Flexibility in structuring and negotiations  

• Willingness to adapt to changing project conditions  

Key Test 

• Can the partner contribute to overcoming constraints rather than amplifying them?  

Common Risk 

Rigid partners who cannot adapt to evolving project requirements. 
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5. Cultural Fit 

Alignment in working style and governance approach 

Objective 

Ensure effective collaboration across institutions with different operating models and 
decision-making processes. 

Key Considerations 

• Communication style and responsiveness  

• Decision-making processes  

• Governance and reporting expectations  

• Approach to conflict resolution  

Key Test 

• Can the partners work together efficiently under pressure?  

Common Risk 

Operational friction arising from incompatible working styles or governance expectations. 

 

Applying the Framework 
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Step 1: Define Required Roles 

Identify the specific roles required: 

• Equity sponsors  

• Technical partners  

• Financial advisers  

• Legal advisers  

• Operators  

 

Step 2: Evaluate Across All Dimensions 

Assess each potential partner against the five criteria: 

• Vision alignment  

• Execution stamina  

• Experience  

• Innovation capacity  

• Cultural fit  

 

Step 3: Test for Complementarity 

Ensure that partners collectively provide: 

• Financial strength  

• Technical capability  

• Transaction experience  

• Market understanding  

 

Step 4: Validate Through Evidence 

• Review past project performance  

• Assess references and track record  
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• Confirm capacity to commit resources  

 

Practical Checklist 

Use the following as a screening tool: 

• Do they understand the complexity of project finance structures?  

• Do they have experience with long development timelines?  

• Can they commit resources consistently over the project lifecycle?  

• Do they add specific, identifiable value to the project?  

• Are their objectives aligned with other partners?  

• Can they operate effectively within a multi-stakeholder environment?  

 

Common Partner Selection Failures 

• Selecting partners based solely on brand or reputation  

• Prioritizing capital contribution over capability  

• Ignoring alignment on exit strategy or time horizon  

• Underestimating the importance of governance compatibility  

• Failing to assess long-term commitment capacity  

 

Integration with Project Development 

Partner selection directly influences: 

• Contract negotiation outcomes  

• Financing credibility  

• Risk allocation effectiveness  

• Execution timelines  

Well-selected partners strengthen the project across all development phases. Poorly 
selected partners introduce friction, delays, and uncertainty. 
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Final Perspective 

Partner selection is not a preliminary step—it is a foundational decision that shapes the 
entire project. 

Each partner should contribute: 

• Capital or capability  

• Experience or execution strength  

• Stability or innovation  

Strong projects are built on aligned partnerships. 
Weak partnerships undermine even well-structured projects. 

The Right Partner Framework provides a disciplined approach to making those decisions. 
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