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Melfort-Ethelton Pastoral Charge Board - 2023

CHAIRPERSON: Chris Corbett 921-4131
VICE-CHAIRPERSON: Don Neher 921-4130
RECORDING SECRETARY: Peggy George

MINISTER: Jon Worrall

: Office: 752-4312 Cell: 306-241-8279

Finance

Peggy George (chair) 921-1912
Kim Eskowich 752-1912
Don Meier 863-4379

Mission and Service/Outreach and

Reception/Membership

Sharon Heavin (chair) 752-4020
Gail Forsyth 752-2605
Ministry and Personnel

Cheryl Sproule (Chair) 752-4240
Gary Clarke 921-9642
Marlene Stevenson 752-3545
Christian Education

Rachelle Heavin 752-7259
Karen Hadwen 921-8284

Madison McAvoy

Camp Tapawingo

Property

Kelly Copeland 752-3477
Judy Meier 921-7550
Ryan Heavin 752-7259
Worshi

Gina McAvoy (Chair) 921-7294
Imogene Schick 752-2454
Robin Miazga 752-4078
Presbytery Delegates

Jeanette Stevenson 752-3698
Trustees

Dorothy Busby (chair) 752-3116
Ron Nielsen 752-4119
Marion Heavin (secretary)  752-4171
Bill Koroluk 752-4512
Doug Lyon 752-2910

Jim Stevenson

752-3690




3|Page

MELFORT-ETHELTON PASTORAL CHARGE
Annual Congregational meeting
Sunday, March 5, 2023
Melfort United Church

Reverend Jon Worrall called the meeting to order at 10:50
MOTION 1 Chris Corbett/Gina McAvoy that Don Neher be named to serve as chair of
this meeting. Carried.
MOTION 2: Chris Corbett/Kim Eskowich that Peggy George be named to serve as
recording secretary of this meeting. Carried.
MOTION 3: Chris Corbett/Mavis Peters that all those present be given voting
privileges except where limited by the manual. Carried.
MOTION 4: Mel Annand/Doug Lyon the adoption of the amended minutes of the
Annual Congregational Meeting of April 3, 2022. Carried.

Minute amendments — four names added to the Memorial list — Iris Kaminiskas,
Wesley Grier, Nellie Russel and Hughena Watkins.

BUSINESS ARISING FROM THE MINUTES:

e None
NEW BUSINESS

e None
AUDITOR’S REPORT:

e Reviewed as printed and covered in the financial report.
COMMITTEE REPORTS:

e Reviewed as printed in the report.

MOTION 5: Mavis Peters/Kelly Copeland moved the acceptance of the annual
committee reports as amended. Carried.

Amended: Social Report — should be listed under UCW Report with 620 people
served at 7 funerals.
MOTION 6: Glenn George/Doug Lyon that Don Meier be appointed to the Board of the
Melfort-Ethelton Pastoral Charge. Thank you to those leaving the Board -Sharon
Heavin, Gail Forsyth (but is willing to stay on one more year), Chris Corbett (willing to
stay on one more year), Gina McAvoy (willing to stay on one more year), and Cheryl
Sproule (willing to stay on one more year). Your commitment to the work of this church
was/is much appreciated.

AUDITOR APPOINTMENT
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MOTION 7: Chris Corbett/Gina McAvoy that: KDWest Bookkeeping & Payroll Services
of Martinsville be named to do a Review of our Financial books for 2023. Carried.

2022 BUDGET:

e Firstly, | must commend all the folks that helped with the garage sales, the Fall
Supper, noon lunches and other fundraisers in 2022, it made a huge difference to
our bottom-line last year. Thank you also to those that increased their PAR and other
donations. All of these things helped to better our projected deficit of nearly -$67,000
to just over -$19,000 deficit.

e Page 24 — since the Budget was passed at the Board level, we have received our
updated cost for insurance for this coming year. Our new cost has increased from
$8,200 to $10,006 giving our projected Budget for 2023 a deficit of -$20,443.00

e Although this seems like a small deficit compared to last year, it must be noted that
last year we budgeted $4600 for Repair and Maintenance but actually spent over
$19,000. We know of some issues that need to be addressed this year but not what
the costs will be. We have budgeted $5,000 again this year.

e Also affecting our finances in the future will be the declining number of congregants.
In the matter of a few months, we have lost the attendance of five active members in
our church — Eileen Brooks, Anne Mclintosh, Bill Koroluk, Ernie and Marie Hollinger,
and Marg Woroshelo who has been in the hospital for over a week.

e In 2022 our average monthly expenses, whether the doors were open or not,
(utilities, payroll) were roughly $11,000. Our average monthly donations received for
the year was $10,000.

e Discussion on payroll services. General feeling that this is a worthwhile, cost saving
expense.

e Discussion on cost of insurance and whether or not we need to insure as liability can
be sold separately.

MOTION 8: Peggy George/Ryan Heavin moved the approval of the 2023 budget as
amended. Carried.

ADJOURNMENT: the meeting was adjourned by Chris Corbett at 11:30 am.

“Blessed are Hose

who have not seen
and yet have believed.”
- (Dohn 20:29)
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Minister’s Report

Year in Review
Worship Services:
e Sunday Worship Services: 48
3 special services (Ash Wednesday, Maundy Thursday, Good Friday)
Communion: 7
Confirmation Service: 1 (two youths confirmed)
Funerals: 6
Long-term Care Worship Services: 5

Other:
e Confirmation Classes: 6
Bible Study Sessions: 18
Affirming Committee: 3
The Story of the Other Wiseman (performance)
Yard Sale Committee

Administration:

e Board Meetings: 8
M&P: 9
Pastoral Care Meeting(s): 23
Worship & Music Meeting: 8
Regional Gathering
Regional Justice Team Meeting: 2

Outreach:

e Highschool Graduation
Play(s)
Homelessness Committee Meetings: 5
Pride Walk (June 2023)
Reconciliation Melfort Meetings: 2
End of Life (pastoral care): 2

Another year has swiftly passed us by (and I for one cannot believe it; Zow can so
much time pass so quickly?).
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I cannot encapsulate an entire year into one report (without boring you all to tears),
but I will do my best to compress it; providing the highlights. I will focus on a few
elements of a reverend’s work in the church.

The year featured some firsts for me as a reverend.
For the first time, I led a Confirmation class.

I met with the two youths (Maclin and Madison) every Sunday for six weeks. As it
was a smaller group, we were able to engage in meaningful discussion and reflection.
I can honestly say it was a highlight of my year (the pizza was a welcome treat).

[ was able to attend a play which featured some of the talented church youths. It was
thoroughly entertaining. As I mentioned on Grad Sunday, the graduates are
testaments to both their families and the community of faith. Not only are they
talented, they are socially conscious and believe wholeheartedly in service.

While the church lost many youths due to graduation, the community has been
blessed that more young families (with children) have begun attending worship.

I led my first Ash Wednesday service (I either used too much olive oil or not enough).
Who knew it was so tricky to make ash? I also (for the first time) led a Maundy
Thursday and Good Friday service.

The church held many fundraisers. I offer my gratitude to all those who donated their
time and energies in the church’s fundraising efforts. It is always a pleasure to
witness and experience fellowship at work. I cannot cook or bake, so I worked in the
church kitchen. Not only was it fun, I enjoyed the discussion with other congregants.

In terms of pastoral care, I have done much visiting (which is also a cause for joy).

Due to illness, injury, or awaiting transfer for permanent residence in long-term care
homes, I spent a great deal of time visiting congregants/patients in the hospital. In
addition, I was called to the bedside of the dying in two separate instances. I was
honored to offer pastoral care/spiritual guidance to both these people. The hospital
bed is a sacred space, and I tread lightly as I accompany the ill on their journey.

In outreach, I remain a member of the Homelessness Committee, and I joined
Reconciliation Melfort. I had joined the Harm Reduction Committee, but due to the
provincial government’s pivot in policy, the committee was shut down.
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As I am passionate about social justice, I put my name forward for appointment to
the Regional Social Justice Committee. Joyfully, I was named to the committee.

In closing, with another year in the record books, we, the faithful, must reflect not
only upon the past, but what we, the church, will strive for in the future; what God
is calling us to do as the body of Christ.

Scripture makes it clear that Jesus focused not only on the word of God, but also
putting the word of God into action (sharing God’s love with all the marginalized or
oppressed people).

Therefore, the church’s commitments to social justice remain paramount (especially
as the body of Christ exists within a post-Christian society). This is what makes an
Affirming Congregation impactful and relevant.

We fulfill our call as Christians being active in the broader community; illustrating
what we believe may be different than what other vocal denominations in Melfort
believe, which will speak volumes to those who have been unwelcome in other
communities of faith.

Like all other journeys of faith, I do not know where the next year will take us, but
I look forward to discerning God’s call with this community.

24
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2 Peter 3.18
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Chairperson's Report 2023

I've been a bit conflicted about what to write for this report. There have been many things
to celebrate over this past year, but we are also facing an incredibly uncertain future.
However, as most of you know | try to stay positive — so maybe we’ll end with that.

Our building is getting old. And though we continue to work hard to keep it in good shape,
it seems to be a losing battle. And an expensive one. We passed a budget last year with
a loss forecasted. A substantial one. By God’s grace and the generosity of our
community, we were able to finish on the positive side of the ledger! However, we are
coming to you once again and asking you to do the same thing. Pass a budget that no
matter how hard we try and cut, still comes out at a $60,000 loss. Even with our savings,
GIC’s, and other dedicated accounts, this is not a sustainable path.

Our volunteers are getting tired — age is also a factor here. | give them and you all the
credit in the world for stepping up and helping out as much as possible, but we just can’t
sustain the same level of commitment we used to. As such, we have to reconsider some
of our fundraising events that rely on a heavy volunteer commitment. Things like garage
sale and the fall supper may have to be shelved. And we need to find alternative
fundraising initiatives.

We will have to update our constitution and by-laws again, which were last done in 2015.
Of particular concern is the size of the board (21 members) and the terms of service. We
need to revamp the by-laws to more accurately reflect the realities of our congregation.

So, a lot of heavy things to deal with — but, it's the reality of where we are today. No
sense in sugar-coating it. We need to make some changes.

So, where can you help? Well, there are a few areas:

- Research and bring forward new fundraising ideas, ones you are willing to take on
yourself.

- Spread the word to family and friends about our church. We've got a great thing
here! Jon is delivering thought provoking messages, the music is a wonderful part
of us, we have new members joining choir, the Sunday School is experiencing a
bit of a revival, and we are starting to see some new faces in the congregation.
Bring more people in to hear and see!

- Join the board or join a committee as an ad hoc member. No board meetings, just
support different groups like reception and membership and outreach.

- Different and creative suggestions on how we can let people know who and what
we are.

These are just a few. I’'m sure there are many more!

We do have great things happening here. Our Affirming committee is gaining traction
and strength — stay tuned! We have one of the only choirs (maybe the only?) in the entire
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city. We have a vibrant and welcoming Sunday School. Let’s build on these things and
see where we can grow.

| truly do appreciate everyone who volunteers their time, to teach, to read, to govern, to
cook, to clean, to bake, to make coffee, the list is endless. You all make this family a
wonderful group to be a part of. Let’s share our joy and love with others — bring them into
our light, and into the light of Christ.

Blessings,

Chris Corbett

esus is a]uSacis ik os"

- (Natthew 2820



10|Page

In memory of. ..

We are grateful for people’s gifts in life and for those who honour them through
MEMORIAL GIVINGS. During 2023, the following people were remembered
through donations:

Mel Annand
Phyllis Dickie
Norma Tyacke
Caroline Holoien
Lillian Hopkins
Gail Kolodinsky

STATISTICS

Transfers In: none
Confirmations: Two

WEDDINGS

None

BAPTISMS

None

WE REMEMBER
Joyce Kadachuk
Olive Love

Wilma Perrin
Norma Tyacke
Mel Annand
Harold Riddick
Gail Kolodinsky
Caroline Holoien
Beatrice Shirran
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Worship Committee
What a year it has been!

The Worship committee met every month with Jon to discuss weekly worship and special
services. We said goodbye to Cheryl Sproule and welcomed Robin Miazga to our
committee.

Our committee feel it is very important to support Jon. For the first time since 2019, we
held special services on Ash Wednesday, Maunday Thursday, and Good Friday. Thank
you everyone who helped out with these services. Jon had a busy month!

We are fortunate that we have been able to worship in person. As well, we continue to
livestream our services on Facebook. The services stay on Facebook, so if you cannot
listen to it live, there is the option to watch it at a later time. We get between 75 — 100
views for each service.

The committee made the decision to go back to the traditional way of serving communion.
It has been well received and we are trying to have communion about every six weeks.
We are always looking for volunteers to help us out.

We are blessed to have the musical talent that we do. Thank you to Mavis for bringing
her talents and showcasing the talents of the choir. Thank you to Jodi Allen-Corbett,
Tracey Hedin and Grace Wilton for sharing your talents at the piano.

| would like to thank my fellow committee members Robin Miazga and Imogene Schick
for all the hard work they have done this past year.

Respectively Submitted by,

Gina McAvoy
Worship Committee Chairperson
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Christian Education Committee & Sunday School

The CE Committee continues to guide Sunday School, Bible Study, and Christian Education.
Events throughout the year include:

- Bible Study resuming regularly on Thursday mornings.

- Grad Recognition of Maclin Corbett, Keely Hadwen, Alexis Heavin, and Madison
MacAvoy on June 18, 2023

- Noon Luncheon in June as part of Grad recognition.

- Confirmation of Madison MacAvoy and Maclin Corbett on June 25, 2023

- Sunday School resuming September 10 with an average of 11 youth.

- Sunday School and CE committee members assisting with Fall Supper in November.

- White Gift Service on December 17, 2023

- Book displays in the main entrance, created by Karen Hadwen, addressing the themes
of Every Child Matters, the People of Palestine, and Gender Diversity.

The CE Committee would like to thank the church community for supporting the youth and
the educational opportunities.

Respectfully submitted,
Rachelle Heavin

Karen Hadwen
Madison McAvoy
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M&S, Outreach, Reception & Membership

Committee members are Sharon Heavin, Gail Forsyth & Ron Nielsen

Responsibilities: To reach out to members of our church community, and to promote the
Mission and Service Fund.

We look after the following:

The Memorial donations. “Thank You” cards are sent for donations made to the
fund and “In Memory” cards are sent to the families, letting them know of donations
made.

The “greeter, usher, and coffee-maker” list. We could use more volunteers to help
with these small jobs. If you wish to have your name added to this list, please let
the committee know. It is obvious that the congregation really enjoys the coffee
time of fellowship.

Arranging for help with the Salvation Army kettles at Christmas time. Thanks to all
who help out with this task. This year our congregation took responsibility for a
day at the Co-op grocery store.

Assisting with church duties which have included taking our turns to be in charge
of the church services and noon lunches.

Thank you to the Pastoral Care team who spend many hours keeping in touch with
members of the congregation, and to those who read the “Minute for Mission” week after

week.

Thanks as well to Erin for pitching in to help us out whenever we needed assistance from
the office. We wish her well in her new position. We look forward to working with Cindy.

It is gratifying to have some new faces in
our congregation. We continually work to
keep our church contact list up to date. If
you are a relative newcomer or if you have
switched from a landline phone to cell
phone only, please let us know. It's
difficult to contact some people these
days.

It is passed the time for Sharon and | to go
off this committee. Talk to us if you think
you might be interested in replacing us.

Respectfully submitted by,
Gail Forsyth

"G ko all 4he world

10 EVENY Creatire.
He Who beligves
and 1s baptized
will b saved,
put e who does not believe
will be condemned.”
(Dark 16115, 16)
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Ministry & Personnel

Rev. Jon is now into his third year as our minister. This being his first charge, there has
been a learning curve that he (and M&P) are still negotiating. His first confirmation class
was held in the spring with two of our young people participating. Jon (and the choir)
leads worship services at Parkland and Nirvana about once every six weeks. Bible study
occurs weekly. He has spent considerable time on hospital, care home visits. Presently,
he is working on getting the affirmation committee up and running. Jon’s office hours are
Monday to Thursday, 9:00-11:00 am and 4:00-5:00 pm. Afternoon hours may vary.

Caleb Hubbel continues to keep our church in pristine condition while keeping an eye
open for needed repairs. Snow removal has not been as much as a challenge (yet) as it
was last year. The acquisition of a new snow blower will be a great help when the snow
does come. There is a form in an envelope on the bulletin board to be filled out if any
congregant notices something that requires custodial attention. If you have an event
coming up in the church, please remember to add it to the calendar beside the office door.
This assists Caleb in planning his work schedule.

We bid good-by to Erin Norris-Pott who stepped in to help us out as office administrator.
She has moved to a new job. We are fortunate to have Cindy Worley (Greier) as our
new office administrator. She will be working twelve hours a week—Monday &
Wednesday—9:00-12:00 am, and Tuesday & Thursday 2:00-5:00 pm.

Communication continues to be an issue. If you wish to speak with the minister/office
administrator at the church, please phone ahead to be sure that the person is there. You
may need to make an appointment just as you would with your doctor!

M&P presently has only two members, so we need to add a third member. If you have
any interest in what is largely an HR type of role, please speak to Gary Clarke or Cheryl
Sproule.

Respectfully submitted,

Cheryl Sproule, Chair, M&P

-/
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Melfort United Church Choir

We are working on a lot of new music this year!! Some sacred and some secular. We
endeavor to have an anthem twice a month. This depends upon who will be available for
worship on Sundays.

The Music for Reflection time added to the service really adds extra music for the choir
and the congregation. Sometimes this will be the choir and other times we will call upon
Tracey and Jodi’s piano talents. This adds to the service and is a welcome addition,
especially when an anthem is not performed. Thanks again Jon for the idea!!

Church members can find our pre-recorded anthems on You tube. Just search for the
name of the anthem or Melfort United Church Choir. Many thanks to Vanessa, Don and
Donna Signori for the taping and uploading of these anthems!!!

Many thanks to Jodi Allen Corbett and Tracey Hedin for the sharing of their talents
accompanying the choir. They make my job so easy!!! They are the brightest stars!!!
Also, thanks to Grace Wilton for filling in when Jodi and Tracey are unavailable.

We look forward to bringing music to the church service every Sunday. Our performances
this year included the Rotary Carol Festival, Nirvana and Parkland services and
Diefenbaker Place.

Submitted by,

Mavis Peters

CHOIR MEMBERS

Lorne Anderson Chris Corbett
Don Neher Don Meier
Ryan Heavin Ben Friesen
Marion Heavin Donna Signori
Rachelle Heavin Sharon Walker
Madison McAvoy Bonnie Meier
Alexis Heavin Pat Dolo

Sue Amundrud Judy Meier
Tracey Hedin Jodi Allen-Corbett
Bea White Vanessa Signori
Mavis Peters — Director
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The Carillons

The Carillons did not meet in 2023. No report.

I

=

Pastoral Care

The Pastoral Care Team meets twice monthly on Tuesdays at 1:00 pm with Rev. Jon Worrall. We
generally discuss the concerns of members of our church who are hospitalized and/or dealing with
health problems, residing in or moving into care homes or facing other challenges where we may be
able to offer help, encouragement, or some support, visits, or phone calls. All concerns shared with
team members are kept confidential. We have church members in care homes in Melfort, Kinistino, St.
Brieux, Weldon and Porcupine Plain and Tisdale.

The team depends on congregational or family members to keep us abreast of members needs and
concerns. Contact can be made through the church office, with a member of the team or directly with
our minister, Rev. Jon Worrall. Jon would welcome a visit with any of you.

We want to sincerely thank those in the congregation who visit regularly (either by phone or in person)
with shut-ins, newcomers or others in our community.

Respectfully submitted by

Marion Heavin, on behalf of Grace Wilton, Ron Nielsen, Joan Fuhse and Rev. Jon Worrall.
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Property Committee

The Property Committee has once again had a busy year dealing with
the many maintenance issues that come with aging buildings.

The bell tower in the church has a leak that needs to be fixed. We have
had someone look at it and we're hoping it will be repaired this year.
We've also had someone look at removing the ramp.

Last spring, our elevator was inspected. There are no deficiencies.
OHS did a walk through inspection last spring and found some issues with asbestos. All follow up
reports with them have been completed. RS Enterprises has worked with our committee to repair
identified pipes and label other areas.

Bob Smith of RS will conduct a training session with our janitor and any other interested people to deal
with asbestos safely.

NE Waste snaked our sewer lines in the spring.
We have found someone to clean our eaves troughs this coming spring.
We have reviewed our rental rates for the buildings and increased them.

There was a small group of volunteers who cleaned up the perennial flower beds. All landscape fabric
and bark used was donated.

We had volunteers prune the caragana bushes to the west of the sanctuary.

There was a leak in the playschool washroom which was repaired by a hired plumber. Our committee
met with the playschool teacher to discuss some maintenance issues plus new rental rates.

There was a sewer backup after the fall supper that was probably caused by old pipe joints. We will be
looking into installing liners.

We did a major pruning job of the two elm trees east of CE Centre.

We upgraded our snowblower.

We repaired the kitchen step concrete.

We replaced the signage for the handicapped parking spot by the elevator.

Our committee is kept busy dealing with issues as they come up, and we try our best to resolve the
problems as quickly as we are able.

Respectfully,

Kelly Copeland, Ryan Heavin, Judy Meier
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Social report

In 2023 we catered for five funerals and served approx. 510 people. We also provided coffee for
congregants after our church services. Supplies were purchased as needed.

Respectfully submitted,
Bea White

Trustee’s 2022 Report

The current members of the Melfort United Church Board of Trustees for 2023 are: Dorothy Busby
(Chairperson) , Marion Heavin (Secretary) , Bill Koroluk, Doug Lyon, Ron Nielsen and Jim Stevenson.

The role of the trustees is to oversee all buildings and properties of Melfort United Church. This includes
the responsibility of ensuring that adequate insurance coverage is in place. The trustees have the
authority to sell surplus items that are housed in the church buildings. We inspect the buildings and
property at least twice annually, review the insurance policy annually (with the Property Committee)
and report to the official board of Melfort United Church regularly.

Concerns and observations during 2023 included:

Interior of the sanctuary, Christian Education Center, balcony, C. E. Center basement, Library,
Choir room all clean and tidy. (U.C.W. look after the kitchen).

Asbestos concerns in the basement were dealt with. The Trustees have requested a copy of
the inspection report when it is received (by the Property Committee.)

Some repair from water leakage has been done on the bell tower and it will be monitored further
in the spring.

Water damage has also been repaired at the C.E. entrance. Monitoring again will continue where
ever there is a flat roof.

The roof on the small storage shed north of the sanctuary will need replacing and/or repaired in
the spring.

Playschool notifies the office if they have concerns.

The cement platform at the top of the stairs outside the entrance to the kitchen, was repaired in
late fall by Harvey and Ryan Heavin but it may need further attention in the spring when the
weather warms up.

The exterior west wall of the sanctuary is in need of repair (as the Property Committee is aware).
They are continuing the search for a company/ individual with masonry experience, to consider
a contract for this repair.

The Women Alive Unit advised the board that they are no longer able to look after the flower
beds.

We are well aware that we are maintaining an older building that is requiring considerably more
remedial upkeep and repair. A huge thanks go out to our Property committee as this places considerable
demand on them.
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Our thanks go out to Caleb Hubbell, our custodian, for his role in the day-to-day maintenance of our
facility. Thanks, also to those who have assumed responsibility for monitoring the humidifiers in the
pianos in the sanctuary.

Respectfully Submitted,
Marion Heavin
Secretary

0 therefore
and make
disciples

of all the
nations
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UCW Report

Our world is changing and evolving. So too, the happenings at our church.
We were sad to receive the news that Naomi unit has decided to meet
strictly as a Friendship group. They now meet at the church on the last
Monday of the month at 2 p.m. They are still active as volunteers at events
and we thank them for their continued and valued support. They once
again sponsored a “mitten tree” during Advent, and thank any and all that
Usized CL g made dongtions. Than you .to Gale Forsyth for updating the'UCW Il_ife
Membership chart. This chart is ever changing as well. If you wish to view

WM the chart, it is located in the C.E. Centre.

Our kick-off event for 2023 was hosting the January Noon Luncheon, with
proceeds going to Mission and Service.

On January 25", Women Alive invited Myra Busby to speak about Communities in Bloom. Women
Alive unit made and helped Pastoral Care deliver Valentine cards to our shut-ins in Feb. On March
16", they hosted a delicious Stew Supper that realized $2783.00. They were sold out by 5:50! Great
work ladies! Another change that has been made, is the date change of Women Alive meetings. They
now meet on the first and third Wednesdays of the month at the church at 1:30 p.m.

World Day of Prayer was hosted by Women Alive held on March 1%t as a virtual event. The host country
was Taiwan and themed,” I've heard about your Faith.” The collection of $195.00 went to the Women'’s
Inter Council of Churches (WICC)

We held our Annual meeting on March 21st. We are steady as she goes, on that front.

On April 19", we were a blur in the kitchen at the annual cleaning bee! We had a dedicated group of
volunteers. Thank you to all who turned out to assist.

Women Alive and Naomi units were both active in setting up for and working at the Garage Sale in
September. It was a huge endeavor for the convenors having not had a Spring garage sale. Many
items were forwarded on to the Melfort Salvation Army, and more items were taken to Saskatoon. Huge
thanks go to everyone involved in every aspect of this annual event!

On October 28™, the UCW prepared coffee, muffins, soup and a sandwich to vendors and shoppers
alike, at the Home- Based Business Trade Show. We took in $471.06.

Within a week of the Trade Show, we were all busy preparing for the annual Fall Supper. Our
attendance was down in number this year. With an abundance of food left over, we served another
turkey feast to church members the next day and accepted donations.

A huge vote of thanks goes to Women Alive unit for bringing our Sanctuary and CE centre to life for our
Advent Season!

Having Teas, is a longstanding tradition in the United Church, in women’s groups prior to the UCW
having teas. On December 2™, the UCW hosted our 60" annual Christmas Tea and Bazaar. Rev. Jon
opened the Tea with a prayer and the buying began! We raised over $2,000.00. Thank you to those
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ladies that donated our door prizes. The winners of the door prizes were Mervi Tkachuk, Donna Signori,
Marlene E. Stevenson, and Debby Morrison.

In 2023, the UCW catered to 5 funerals. Thank you to all those who make themselves available to
continue this service.

The UCW Executive dispersed of their funds at year end. Besides donating to our usual budgeted
entities, we donated $5,000.00 to the church over the course of the year.

On Jan. 7™, the UCW hosted the noon luncheon. We will be selling turkey pies in late February, so
stay tuned.

We would like to thank our dedicated staff: Caleb, and Erin, (whom we are very sad to see leaving us).
We welcome Cindy Worley on board as our new secretary. Thanks also to our talented music team,
Mavis, Jodi, Tracy and Grace, and our magnificent choir. We thank Rev. Jon for the dedication he gives
to us each and every week. Thank you also to our Board members who keep us on track and informed.

And finally, we would like to thank our congregation for their support at all of our events. You are what
keeps our church humming along.

UCW Secretary

Robin Miazga
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UCW

Financial Statement
For the year that ended [2023]

Bank Balance December 31,2022 $ 2,944.89
Income

Funerals $ 2,515.76

Memberships $ 95.00

Women Alive $ 2,500.00

W.I.C.C. $ 170.00

Trade Show (Kitchen) $ 528.25

Donations $ 450.00

Prairie North Co-op Equity $ 31.78

Tea & Bazaar $ 2,197.65

Total Income $ 8,488.44 $8,488.44

$11,433.33

Expenses

Funerals $ 1,290.46

United Church (local) $ 5,100.00

United Church (M&S) $ 850.00

Camp Tapawingo $ 400.00

St Andrews College $ 200.00

World Day of Prayer $ 170.00

Stew Supper $ 253.99

Trade Show (Kitchen) $ 75.19

Tea & Bazaar $ 64.59

Bank Fees $ 12.00

Total Expenses $ 8,416.23 $ 8,416.23
Bank Balance 31-Dec-23 $ 3,048.39
Oscheques #43 $ 31.29

$ 3,017.10
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Annual Report - Finance 2022

Members of the Finance committee this year are Kim Eskowich, Don Meier and Chair Peggy George.

As | look at the final financial report for the year, | am in absolute awe! Last Annual Congregational
meeting a deficit budget of $18, 637 was accepted. As of Dec 31, 2023, the deficit is gone and we have
a net income of over $2,000!"! The congregation and staff are to be commended for rising to the
challenge. For those that organized and executed successful fundraisers, thank you. To those that
supported our fundraisers and encouraged others to as well, thank you! For those that have invited
friends, family or new folks to worship with us, thank you. To those that have done the live-streaming
every week, thank you. To those that increased the annual donations or Pre Authorized Remittance,
thank you. To see so many new faces at our Christmas Eve service and the donations they made,
makes we feel we are doing many things right, thank you one and all.

To explain our 2023 financial picture - Our contributions, noon lunches, fall supper, Scott Woods,
memorial donations and other fundraisers were higher than we predicted. The UCW gave $3,000 more
than budgeted. As for expenses, the Board & Committee expenses were a third of what we budgeted,
payroll expenses were $7,000 less, and the minister didn’t have any travel or continuing education
expenses which gained us another $4,800. General repairs and maintenance were under $2,000
instead of $5,000 and thanks to the mild fall/early winter, our snow removal was $1,400 less than
expected. Our biggest hit to our expense column was for gas! Because of the extreme cold winter in
January to March 2023, our scheduled monthly payments didn’t cover what we were using, along with
an increase in the cost of gas, our actual cost put us $8,000 over budget.

Moving forward to 2024, the major expenses we know of are — payroll expenses, insurance on the
building, and monthly gas charges. The budgeted income numbers we used are closely related to what
our actual numbers were in 2023 which therefore leaves us facing a deficit budget of $61,912. Our
church is over 100 years old and the CE Building is sixty-one years old...repairs and maintenance are
a constant concern and struggle. There is just no easy way to say this, our road gets a little more uphill
every yeatr.

| wish Erin Norris-Potts well in her new job with Suncrest College. Her dedication and compassion to
the UCC guidelines, our records and finances was amazing and so appreciated. There are not enough
bouquets of gratitude for a job well done, thank you
Erin.

Respectfully submitted, Peggy George

0 Thanks
for Your
Support!
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MELFORT UNITED CHURCH TOTAL OFFERING
2014 | 2015 | 2016 | 2017 |2018 |2019 |2020 |2021 | 2022 | 2023

Category
Up to $100.00 18 15 9 19 14 11 14 14 8 13
101.00 — 500.00 36 35 39 28 32 31 25 23 19 17
501.00 — 750.00 16 22 11 18 15 15 12 10 14 12
751.00 — 1000.00 7 9 12 12 8 8 3 1 7 6

1001.00 — 1500.00 | 29 23 24 17 20 20 19 15 13 14

1501.00 — 2000.00 | 14 10 10 10 10 11 9 14 13 13
2001.00 — 2500.00 | 6 13 9 9 7 7 9 9 7 6
2501.00 — 3500.00 |7 3 7 5 5 4 6 7 6 7
3501.00 —4500.00 |5 5 3 4 5 3 0 2 3 3
4501.00 and up 2 3 4 4 4 5 4 4 5 5
NUMBER OF 140 | 138 |128 | 126 120 115 101 99 95 96
IDENTIFIABLE

FAMILY UNIT

GIVERS

This chart recognizes LOCAL, MEMORIAL and MISSION & SERVICE donations.

Stewardship is...

(D

GOD'S N
GIFT
tlme(/) love ® ® MISSION 42 V2 T“ | Ie

generosmy glVln g S SHARING & : écir;gsr:g;:::ons

hank
treasure

sharlng’ StewardSh p ‘E‘o @

ASKING offering @ TALENT 2=, 9 - &
T £ \BUNDANCE § 22 V"
G GOD’'S MISSION, OUR GIFTS el %

...EVERYTHING we think, say, and do after we say "I believe”
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Melfort-Ethelton Pastoral Charge
Comparative Budget

REVENUE
Contributions

Local

Initial

Open

Uucw

Total Contributions

Fundraising

Noon Lunch

Fall Supper

Yard Sale

Scott Woods

Sarcan recycling donations
Other Fundraisers

Total Fundraising

Fund Income
Memorial Donations
Total Other Revenue

Other Revenue

Bank Interest

Rentals

Total Other Revenue
TOTAL REVENUE

EXPENSE

Board and Committee Expenses
Melfort Board

M&S Outreach/Reception & Membership
CE Books

CE Sunday School

Youth Group

CE Community Bldg Activities

CE Life Long Learning/ Bible Study,
Confirmation

Stewardship Committee

Worship Books

Worship - Copyright License

Worship Palms

Worship Communion Supplies

Worship Bulletins

Worship Choir

Worship Other

Total Board and Committee Expenses

Payroll Expenses

Minister

Payroll Expense - Minister
Office Administrator

Payroll Expense - Office Admin
Other Personnel

Total Wages & Salaries

ADP Payroll Service charges
WCB Expense

Total Payroll Expense

2022 actual 2023 budget 2023 actual 2024 budget
120,395.06 120,400.00 119,430.03 115,000.00
25.00 25.00 0.00 -
797.90 800.00 7,419.40 1,500.00
3,400.00 2,000.00 5,100.00 2,000.00
124,617.96 123,225.00 131,949.43 118,500.00
2,027.36 2,000.00 2,302.82 2,000.00
5,048.85 5,000.00 6,480.96 5,500.00
7,834.05 7,800.00 3,464.00 3,500.00
- - 2,680.00 -
- - 64.45 -
1,982.93 2,000.00 2,968.85 1,600.00
16,893.19 16,800.00 17,961.08 12,600.00
450.00 - 1,300.00 -
450.00 - 1,300.00 -
1,264.03 1,260.00 2,183.57 1,000.00
11,766.50 11,800.00 9,985.00 9,800.00
13,030.53 13,060.00 12,168.57 10,800.00
154,991.68 153,085.00 163,379.08 141,900.00
- 400.00 - 0.00
31.66 100.00 - 100.00
- 175.00 - 100.00
- 300.00 - 300.00
- 300.00 - 300.00
- 150.00 - 0.00
- 500.00 - 300.00
- 350.00 - 0.00
557.59 350.00 81.37 350.00
337.00 60.00 354.00 350.00
52.58 25.00 57.60 60.00
- 0.00 - 25.00
- 350.00 - 0.00
341.09 100.00 365.51 650.00
154.22 - 163.70 150.00
1,474.14 3,160.00 1,022.18 2,685.00
65,643.80 68,324.00 54,014.04 59,335.00
14,112.72 15,742.00
22,481.65 11,028.00 8,805.20 10,258.00
516.58 850.00
7,050.00 11,700.00 7,137.50 11,700.00
95,175.45 91,052.00 84,586.04 97,885.00
670.87 300.00 312.22 320.00
250.11 120.00 348.02 350.00
96,096.43 91,472.00 85,246.28 98,555.00
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page 2 2022 actual 2023 budget 2023 actual 2024 budget
Employee Reimbursed Expense
Minister's Books - - - -

Minister's Telephone/Communication 1,680.00 1,680.00 1,680.00 1,680.00
Travel - 1,500.00 - 1,500.00
Cont Education - Minister 57.91 1,543.00 46.53 1,640.00
Cont Education Music Director - 300.00 - 300.00
Cont Education Office Admin - 300.00 - 300.00
Total Employee Expenses Reimbursed 1,737.91 5,323.00 1,726.53 5,420.00

General & Administrative Expenses

Accounting & Audit 225.00 225.00 438.19 400.00
Advertising & Promotions 351.58 400.00 535.02 600.00
Offering Envelopes - 100.00 - 100.00
Bank Charges 565.82 600.00 560.15 600.00
Paper, Ink Postage 619.76 750.00 464.66 750.00
Magazines & Subscriptions 285.66 150.00 108.71 150.00
Gifts 83.58 450.00 595.66 450.00
Total Office 2,131.40 2,675.00 2,702.39 3,050.00
Insurance 8,233.02 8,200.00 9,860.31 11,000.00
Photocopier 1,884.86 1,880.00 1,743.92 1,880.00
Telephone 2,657.43 2,660.00 2,451.47 2,660.00
Kitchen Supplies 190.10 100.00 269.09 250.00
Computer 536.77 500.00 132.55 500.00
Presbytery Allocation 7,571.00 5,942.00 5,942.00 6,852.00
Non Staff Travel 43.46 400.00 - 400.00
General Expenses 21,116.64 19,682.00 20,399.34 23,542.00
Repair & Maintenance - general 19,417.91 5,000.00 1,928.25 5,000.00
Repair & Maintenance - Instruments 323.85 1,000.00 0.00 1,000.00
Pandemic Expenses 47.15 400.00 25.77 50.00
Janitorial Supplies - paper 324.87 350.00 13.01 350.00
Janitorial Supplies - cleaning 906.32 1,000.00 515.14 1,000.00
Janitorial Contract 15,132.00 19,500.00 18,375.75 19,500.00
Snow Removal 1,406.28 2,000.00 640.11 2,000.00
Total Repairs & Maintenance 37,558.38 29,250.00 21,498.03 28,900.00
Gas 8,769.75 14,400.00 22,371.14 35,640.00
Electricity 3,305.48 4,040.00 4,835.56 4,680.00
Water 823.85 850.00 1,017.07 1,000.00
Garbage 775.77 800.00 377.70 270.00
Total Utilities 13,674.85 20,090.00 28,601.47 41,590.00
Total General & Administrative Expense 74,481.27 71,697.00 73,201.23 97,082.00
Donations

Other donations 50.00 70.00 50.00 70.00
Melfort Ministerial - - - -
Total Donations 50.00 70.00 50.00 70.00

Funds Expenses

Facilities Expenses - - - -
Building Expenses - - - -
Instrument Purchases - - - -
Board Approved Capital Expenses - - - -

Total Fund Expenses - - - R

TOTAL EXPENSE 173,839.75 171,722.00 161,246.22 203,812.00

NET INCOME (18,848.07) (18,637.00) 2,132.86 (61,912.00)

NET INCOME WITHOUT FUNDS (19,298.07) (18,637.00) 832.86 (61,912.00)
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Melfort-Ethelton Pastoral Charge
Comparative Balance Sheet

December 31, 2022

ASSET

Current Assets

Royal Bank Chequing 66,667.81
Affinity Credit Union 15,997.36
Affinity Patronage Shares 5.00
Membership Shares - Funds 5.00
Facilities Chequing 38,321.94
Memorial Account 19,945.61
Building Chequing - SOS 1,292.16
Total Cash

Piano Fund 9,069.79
GIC #1 Building 27,118.10
GIC #2 Building 24,289.71
Bequest #1 10,000.00
Bequest #2 20,000.00
Bequest #3 20,000.00
Total Investments

Accrued Interest - Funds 759.53
GST Receivable - Operating 629.09
Accounts Receivable General 1,032.93
Total Receivable

Prepaid Insurance 687.74
Total Prepaids

Total Current Assets

TOTAL ASSET

LIABILITY

Current Liabilities

Mission & Service Payable 3,844.25
M & S from UCW 850.00

Total Church Payables
Total Current Liabilities

TOTAL LIABILITY

EQUITY

Retained Earnings

Retained Earnings - Previous Year
Current Earnings

Total Retained Earnings

TOTAL EQUITY

LIABILITIES AND EQUITY

142,234.88

110,477.60

2,421.55

687.74

255,821.77

255,821.77

4,694.25

4,694.25

4,694.25

269,975.59
-18,848.07

251,127.52
251,127.52

255,821.77

December 31, 2023

75,007.01
8,379.62
5.00

5.00
39,614.10
21,245.61
0.00

9,069.79
27,118.10
24,289.71
10,000.00
20,000.00
20,000.00

1,556.34
248.33
0.00

833.83

3,262.06
850.00

144,256.34

110,477.60

1,804.67

833.83

257,372.44

257,372.44

4,112.06

4,112.06

4,112.06

251,127.52
2,132.86

253,260.38
253,260.38

257,372.44
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January 19, 2024

At the request of Erin Norris-Pott, | was asked to review the 2023 books for the Melfort United

Church and based on the accounting done for 2023 | have not found any mistakes or changes
that need to be made.

Nikki Dancey

(




