Verifier Checklist — Kenny’s Change Lab
Use this list when you approve items for the living brain. Proof beats opinion.
A. Quality and accuracy
□ Content matches current policy. SOP. or system behavior.
□ Facts have sources. links. or data extracts. not hearsay.
□ Examples include counter examples where relevant.
□ PII and secrets removed or masked.
B. Relevance and usefulness
□ Tied to a real workflow. decision. or customer moment.
□ Clear audience and use case stated.
□ Short summary first. details and links after.
□ Red flags and limits are explicit.
C. Governance and compliance
□ Access level correct. role based where needed.
□ Retention and expiry date set. archive plan noted.
□ NIST AI RMF tag. Govern. Map. Measure. Manage.
□ ISO/IEC 42001 tag. policy. competence. ops. supplier.
D. Retrieval and reuse
□ Tagged by workflow. product. customer segment. risk.
□ Version number and change note added.
□ Decision pack link added where applicable.
□ Owner named for future updates.
E. Outcome signal
□ Expected KPI move stated. Adoption. Proficiency. Value.
□ Plan to promote or demote based on KPI change.
□ Next review date booked.
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