Decision Pack Template — Kenny’s Change Lab
Use this pack to make a recurring decision fast. clear. and auditable.
1. Decision at a glance
• Decision owner: __________________________
• Decision window. start → end: __________________________
• Business goal: ________________________________________
• Recommended option. 1 sentence: _______________________
2. Context and evidence
• Situation summary. why now. what changed:
• Signals and trends. customer. finance. risk. ops:
• Sources used. links to briefs. tickets. notes. dashboards:
3. Options compared
	Option
	Expected impact
	Cost/Effort
	Risks/Controls
	Dependencies
	Go/No-Go

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4. Guardrails and compliance
• Data and PII rules:
• Logging and audit trail:
• Human in the loop points:
• NIST AI RMF mapping. Govern. Map. Measure. Manage:
• ISO/IEC 42001 practices touched:
5. Exceptions and playbooks
	Exception label
	Owner
	SLA
	Remedy link

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6. APV snapshot
• Adoption. % users running the AI step. % teams on new intake: ____ / ____
• Proficiency. time to complete. first pass yield. assistance rate: ____ / ____ / ____
• Value. cycle time ↓. CSAT or NPS ↑. cost to serve ↓. risk incidents = 0: ____ / ____ / ____
7. Recommendation
• 
• 
• 
8. Decision record
• Decision. approve. reject. revisit: ___________________
• Approver names. date: ________________________________
• Effective date and next review: _______________________
9. Follow ups and owners
	Action
	Owner
	Due date
	Status
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